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Goal 1: Stabilize and expand El Paso’s tax base

Property Purchase 
for Convention 
Center Expansion
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Convention Center expansion has been 
in Strategic Plan since 2019 and was a 
key conversation during Council’s 2024 
Strategic Planning Sessions

Dovetails with $60M in City incentives 
matched with $250M in private 
investment in downtown hotels 
projects: 

• Add 1170 hotel rooms downtown.
• 6 redevelop historic buildings 
• 4 are Qualified Hotel Projects
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Current facility lacks spaces and 
infrastructure to remain competitive with 
meeting/convention organizers

Examples of activity we are not eligible for currently:

1. Texas Municipal League, 7,000 TRN
2. Texas Library Association, Annual Convention, 7,000 TRN
3. Business Professionals of America (State Leadership Conference), 4,000 

TRN
4. Science Teachers of Texas, Annual Conference, 4,200 TRN
5. Texas Restaurant Association, Annual Marketplace, 3000 TRN
6. Sports ETA. Annual Symposium, 2,550 TRN
7. TEAMS, Sports Conference, 4,300 TRN 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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