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• Requested Council Action

• Supply El Paso Procurement 
Playbook Overview

• Summary

• Next Steps

Agenda



Approve a Resolution that the City Council of the City of El Paso supports the 
tenets of the Supply El Paso Procurement Playbook, attached to the 
Resolution as Exhibit A, including the creation of the Supply El Paso Board as 
a collective body comprised of City of El Paso leadership and representatives 
from other local governmental entities, financial and banking institutions, private 
agencies, businesses, chambers of commerce, and other key stakeholders that 
endeavors to bridge gaps between procurement opportunities, support 
organizations and regional vendors by fostering a strong marketplace for local 
firms.
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Requested Council Action
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• Supply El Paso is market-making initiative to 
help local businesses compete for contracts 
and grow

• El Paso can serve as a national model for 
fostering local enterprise growth through 
effective procurement, focusing on key 
sectors like defense, energy and 
manufacturing 

Supply El Paso Procurement Playbook
Unlocking the Procurement Economy for Local 
Businesses in El Paso
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• El Paso can serve as a national model for fostering local enterprise growth 
through effective procurement, focusing on key sectors like defense, energy 
and manufacturing.

• Unprecedented federal investments bring renewed opportunities for inclusive 
economic growth in the region

• A Procurement Marketplace Council or Supply El Paso Board can help 
address three core issues in tandem and position El Paso to localize public 
spending at all levels. 

• On April 3, 2024, stakeholders met to discuss the creation of a Supply El 
Paso Board 11

Summary



Approve a Resolution that the City Council of the City of El Paso supports the 
tenets of the Supply El Paso Procurement Playbook, attached to the 
Resolution as Exhibit A, including the creation of the Supply El Paso Board as 
a collective body comprised of City of El Paso leadership and representatives 
from other local governmental entities, financial and banking institutions, private 
agencies, businesses, chambers of commerce, and other key stakeholders that 
endeavors to bridge gaps between procurement opportunities, support 
organizations and regional vendors by fostering a strong marketplace for local 
firms.
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Requested Council Action
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Next Steps

• Supply El Paso Board meeting May 2024
• Identify key partners to invite
• Establish the Board Members 
• Create an Action Plan
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This text box is to remind you 
about the ASL translator 

service. Do NOT add any info 
in this space.

REMOVE THIS BOX ONCE 
THE PRESENTATION IS 

FINALIZED.
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