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Grant Program Update and Partnerships

MOU with Paso Del Norte Community Foundation
December 13, 2022

EP

Goal 1. Cultivate an environment conducive to strong economic development



Presenter Notes
Presentation Notes
The purpose of this item is to provide an overview of the City’s Discretionary Grant Program, a cross-functional effort that purposefully integrates economic development into transportation and infrastructure planning and advocacy, recognizing that both serve as major contributors to the health and growth of our economy.
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=74 October 11, 2022 presentation included:
i - Discretionary Grant Program
Program Results to Date
Upcoming Funding Opportunities

“s _~ ITEM TODAY:

Consider an MOU with Paso Del Norte
Community Foundation to successfully
secure competitive grant funding for the City
and region



Presenter Notes
Presentation Notes
The following slides will provide an overview of the program, a summary of our program results year-to-date, and a look at upcoming opportunities for which we are actively prepping grant submissions.


Discretionary Grant Program: (4 X

Define
Organizational

PrOg ra m OVG I‘VI eW Priorities

Program Goal: To Successfully Secure
Competitive Grant Funding for the City and

Region W”Epglri‘gaﬁgﬁm't $ 66V P tgéshrolgfigtrsity
Integrated approach across City in competitive AR
departments + regional partner funding
organizations awarded to the

City in 2022 to-
Using the Communities of Excellence date
Framework

Track Discretionary

Supported by subject matter experts:
Transystems + Federal Grant Project
Manager

Funding
Opportunities

3
Made possible through the City’s core
competency in financial management In Collaboration with Regional Partners



Presenter Notes
Presentation Notes
The overarching goal of the discretionary grant program is to successfully secure competitive grant funding for the City and the region.

The word “region” is included here because improvements to our regional transportation system serve to better connect us and our businesses to supply chain partners, thereby improving our ability to compete for company relocations and expansions.

A few things about our approach:

It is integrated across City departments, including the Capital Improvements Department, Economic Development, International Bridges, the El Paso International Airport, Streets and Maintenance, Sun Metro and others.

Our approach is rooted in the Communities of Excellence framework, recognizing that deep partnerships across community organizations involved in regional economic development and transportation and infrastructure planning and advocacy is critical to securing maximum impact for our community.

Through one of those partnerships, we have, together with the Paso del Norte Community Foundation, brought on a consultant and subject matter expert to assist us in developing key grant proposals and our larger programmatic strategy.

A last and important thing to highlight:

We cannot be successful in securing grant funding without strong financial management as an organization – nearly every grant we apply for requires a local match, typically at 20 percent but sometimes higher.

To put that into perspective, since the start of this year, we have secured nearly $66 million in competitive grant funding through various federal programs.

If we assume each of those grants required, at a minimum, a 20 percent match, we as a City have put forward $16.5 million in funding to secure these awards.

That is not a small number and speaks strongly to our core competency in financial management.

The next few slides go through each of the steps in our process for identifying and successfully securing grant funding.


Discretionary Grant Program:

Collaborate with Regional Partners for
Strongest Impact

We are working with regional partners:

El Paso Mobility Coalition, Metropolitan Planning
Organization, El Paso County, UTEP and others

We are working together as a community to
maximize our funding opportunities

-------

We are adding to our arsenal of grant writers

We are creating a force multiplier



Presenter Notes
Presentation Notes
Throughout this entire process, we have been and continue to be engaged with our regional partners involved in economic development and transportation, including the Paso del Norte Community Foundation, El Paso Mobility Coalition and others to brainstorm and vet our projects and proposed grant submissions.

We work together as a group to identify the strongest and most impactful projects to put forward

The result are robust grant submissions that are supported region-wide

By collaborating with one another, we also ensure that we are not competing against one another for the same pot of funds and instead, focus on sequencing our individual organization’s applications across grant programs and funding cycles to give ourselves the best chance for success as a region.


Program Results: 2022 To Date S

UKDl Downtown Deck Plaza Design (USDOT) — with PDN

m PDN Trail Segment Connecting Zoo to MCA (CPF) — with PDN
m El Paso International Airport Terminal Improvements (Faa)

$1 30M El Paso International Airport RWY 8R + TWY U (Faa)
$88M Sun Metro Electric Paratransit Fleet + Infrastructure (Fta)

Em Advanced Manufacturing Campus Development Eba)
m Ysleta Port of Entry Pedestrian Improvements (usbor)

$657M Total Competitive Awards to the City in 2022 To-Date



Presenter Notes
Presentation Notes
This slide details the 7 awards we have received.

Again, a $66 million result year-to-date to fund a range of projects, from engineering and design for the Downtown Deck Plaza, to Airport improvements, to increased capacity for paratransit service, among others.

At a minimum, $16.5 million in local match was required to secure nearly $66 million in federal funding – without organizational competency in financial management, we could not have secured these funds.


Upcoming Opportunities: G
The Bipartisan Infrastructure Law (BIL)

Department of Transportation will $1,200 bition
_dlrect the largest portion of the BIL's Total Funding
Investments ($274 billion)
$550 billion
New Spending
$284 billion $266 billion
Surface Transportation Core Infrastructure
Highway Trust Fund

Several other agencies will see their
budgets expand

Investments will go to 5 main areas:
Agency Programs + Operations
Formula Grants

Competitive Grants (>$200 billion)
Loans



Presenter Notes
Presentation Notes
With respect to strategy moving forward, there are several key pieces of legislation passed into law or going through the process that offer unprecedented competitive grant funding opportunities.

The largest of these is the Bipartisan Infrastructure Law, which will result in the release of more than $200 billion in discretionary funding over the next 5 years, most of which will managed by the US Department of Transportation.

Best chances for this is:

Bring much-needed investment to aging infrastructure

Balance integrity, equity and efficiency in administering new funds

Scale up loan and grant programs quickly

Ensure the new programs are designed to meet the evolving needs of individuals and businesses

Embed sustainability and equity in new infrastructure investments



Upcoming Opportunities: /

EST. DATE PROGRAM F
2023 Q2 US DOT MEGA Grant
2023 Q3 US DOT INFRA Grant

c
=
=
2
)

$5.0B

2023 Q1 US DOT RAISE Grant
2023 Q4 US FRA CRISI
2023 Q3 SMART
2023 Q3 Safe Streets for All 5.0

2023 Q3 Bridge Investment Program $12.58
2023 Q3 US FAA Airport Improvement Program $1.5B

TOTAL OPPORTUNITIES $35B



Presenter Notes
Presentation Notes
With respect to strategy moving forward, there are several key pieces of legislation passed into law or going through the process that offer unprecedented competitive grant funding opportunities.

The largest of these is the Bipartisan Infrastructure Law, which will result in the release of more than $200 billion in discretionary funding over the next 5 years, most of which will managed by the US Department of Transportation.

Best chances for this is:

Bring much-needed investment to aging infrastructure

Balance integrity, equity and efficiency in administering new funds

Scale up loan and grant programs quickly

Ensure the new programs are designed to meet the evolving needs of individuals and businesses

Embed sustainability and equity in new infrastructure investments



MOU Terms &

Collaboration between City of El Paso and Paso del Norte Community Foundation to
secure grant funds for the development of trails, corridor improvements,
transportation, civic spaces, and public facilities.

Term: 2 years

Not to exceed $260,000

City will reimburse PDN for costs and provide cooperation in-kind
Reimbursement requests will be accompanied by reports

Work plans to be approved by City Manager or designee

PDN’s work includes:
Developing a strategy to apply for grant opportunities
Plan and write grant applications
Public engagement for grant projects



Presenter Notes
Presentation Notes
This slide details the 7 awards we have received.

Again, a $66 million result year-to-date to fund a range of projects, from engineering and design for the Downtown Deck Plaza, to Airport improvements, to increased capacity for paratransit service, among others.

At a minimum, $16.5 million in local match was required to secure nearly $66 million in federal funding – without organizational competency in financial management, we could not have secured these funds.


Requested Action <

Authorize the City Manager to sigh a Memorandum of
Understanding between the City and Paso del Norte Community
Foundation to collaborate on securing grant opportunities related to

trails, corridor improvements, transportation, civic spaces, and public
facilities, wherein PAN will coordinate public outreach, including
writing certain grant proposals, and the City will reimburse costs in an
amount not to exceed $260,000.00 over the two year term of this
Memorandum of Understanding.



Presenter Notes
Presentation Notes
This slide details the 7 awards we have received.

Again, a $66 million result year-to-date to fund a range of projects, from engineering and design for the Downtown Deck Plaza, to Airport improvements, to increased capacity for paratransit service, among others.

At a minimum, $16.5 million in local match was required to secure nearly $66 million in federal funding – without organizational competency in financial management, we could not have secured these funds.

https://260,000.00
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Deliver exceptional services to
support a high quality of life and
place for our community

T~ P

Vision
Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government

Integrity, Respect, Excellence,
Accountability, People
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