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RESOLUTION 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 

 WHEREAS, the Community and Human Development Department of the City of El Paso 
desires to submit an application to the Texas Health and Human Services Healthy Community 
Collaborative (HCC) Grant Program; and 

WHEREAS, the City of El Paso is requesting grant funding in the amount of 
$15,000,000.00, with a $500,000.00 cash match and $956,700.00 as in-kind match required from 
the City, and $13,543,300.00 as in-kind match contributions from Program Partners, for the El 
Paso Helps Project. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO, TEXAS, THAT: 
 

1. The El Paso City Council authorizes the submission of an application to the Texas 
Health and Human Services Healthy Community Collaborative (HCC) Grant Program. 

 
2. The City Manager, or designee, after consultation with the City Attorney, is authorized 

to sign any documents necessary for the proper submission of the Application including 
any documents necessary to accept a grant resulting from the Application; to explore 
funding sources and partnerships that leverage the strength of the Application and any 
grant resulting from the Application; conduct any  revisions to the project scope of 
work, revisions that increase, decrease or de-obligate program funds, revisions to the 
operation plan, and documents to reject, amend, correct, and/or terminate the grant. 

 

APPROVED this __________ day of ________________ 2025. 
 

 
CITY OF EL PASO:  
 
 
________________________ 
Renard U. Johnson 
Mayor  

 
ATTEST:  
 
____________________________  
Laura D. Prine  
City Clerk  
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APPROVED AS TO FORM:    APPROVED AS TO CONTENT:  
 
 
____________________________    ______________________________  
Russell T. Abeln    Nickole H. Rodriguez 
Senior Assistant City Attorney   Director 

Community & Human Development 

~T. A 6~ 





 

 

 
1208 Myrtle, El Paso, Texas 79901 •Phone (915)577-0069 

 
  

 
October 21, 2025 
 
Adela Alonso 
Department of Community and Human Development 
City of El Paso 
City 3 
El Paso, Texas 79901 
 
Subject: Funding Request and Associated Match 
  Healthy Community Collaborative 
  Opportunity Center for the Homeless 
  El Paso, El Paso County, Texas 
 
 
Dear Ms. Alonso: 
 
This letter is to confirm our discussion of the same date as it relates to our funding request under the 
above-mentioned opportunity. 
 
Services to be provided are generally summarized as follows. 

• Provision of emergency shelter, with a focus on the Welcome Center, under the El Paso Helps Initiative. 
• Access to transitional and permanent housing for the homeless 
• Provision of basic necessities and case management support. 

 

We will include Texas Tech University Health Sciences Center El Paso as a subrecipient to provide mental 
health counseling and treatment to the homeless.  

The costs to be provided with the above-mentioned services are summarized below.  

 

The match for TTUHSC is yet to be determined. 
 
If you require further information, please contact us. 
 
Respectfully, 
 
 
 
John W. Martin 
Deputy Director 

Agency/Partner Total Cost / 
Annual

 Annual 
Match 

Welcome Center/OC $768,225.00 768,225.00$ 
TTUHSC El Paso / OC Subrecipient $383,500.00 TBD



 

EL PASO COUNTY, TEXAS 

Deputy County Administrator 

October 21, 2025 

To: Whom It May Concern 

From: Joel Bishop, Deputy County Administrator 

Subject: Tentative Grant Match Commitments for Healthy Community Collaborative Grant 

To Whom it May Concern, 
 
El Paso County is committed to supporting the City’s leadership in pursuing the Healthy 
Community Collaborative grant opportunity focused on homelessness, mental health, and 
substance use intervention. As part of this partnership, the County is providing the 
following information regarding potential matching contributions. 
 
Please note that these figures are tentative estimates provided for planning purposes only. I 
am not certifying or guaranteeing the accuracy of these amounts at this stage. All figures 
remain subject to verification, adjustment, and confirmation of eligibility under the final 
grant requirements, particularly regarding allowable match sources. They also remain 
subject to the approval of the El Paso County Commissioners Court. 
 
Due to the last-minute notice and stringent timelines associated with this submission, I have 
not yet been able to verify these numbers fully. 
 
The County’s potential contributions include: 
 

Funding Source / Program Description Estimated 
Amount 

Crisis Intervention Team 
(CIT) Budget 

County allocation supporting crisis 
response for individuals with behavioral 
health needs 

$1,400,000.00 



Re-Entry Staff Two positions focusing on homeless 
caseloads, including mental health and 
substance abuse 

$87,200.00 

Opioid Settlement Funding Supports a high-level position overseeing 
re-entry, substance use, mental health, 
and homeless CJC services. These are not 
state abatement funds, and they were 
approved for County general funds. 

$158,000.00 

Emergence Health Network 
(EHN) Jail Mental Health 
Budget 

Funding specifically for mental health 
services for homeless individuals in our 
County jail. 

$200,000.00 

 
Total (Tentative): $1,845,200.00 
 

It is important to emphasize that we do not yet know whether all of these funding sources 
will qualify as match under the grant’s rules. In particular, the figures related to EHN are 
rough estimates and remain subject to confirmation and possible revision. 
 
We look forward to continuing to work collaboratively with the City to strengthen our 
community’s response to homelessness and behavioral health needs. 
 
Please don’t hesitate to contact me if additional documentation or clarification is needed. 
 
Sincerely, 
 

 
Joel Bishop 
Deputy County Administrator 
El Paso County, Texas 
j.bishop@epcountytx.gov 



Adela Alonso 

Community Development Program Manager 

Community and Human Development 

City of El Paso 

RE: RFA No. HHS0016125 (HCC): Healthy Community Collaborative Grant Program 

Dear Adela Alonso, 

As a partner under the Healthy Community Collaborative, Aliviane, Inc. commits to providing services to address 

homelessness, such as BHS, coordinated intake services, and substance use treatment through HCC’s community 

partnerships and infrastructure.  The service population will consist of residents who physically reside in Texas and who 

have a clinical diagnosis of a mental illness and/or Substance Use Disorder (SUD).  Aliviane will be responsible for 

provisions of mental/behavioral health services and substance use treatment throughout the 5-year project period between 

September 1, 2026, and August 31, 2031.  Alivaine requests $500,000 per year to provide services, and the organization 

will offer $50,00 in match and in-kind contributions per year.  The following behavioral health and substance use 

treatment services will be provided by Aliviane using Evidence-Based Practices (EBP): 

• screening

• assessment

• treatment planning

• individual and family behavioral health therapy

• peer recovery support services

For 55 years, Aliviane, Inc. has been a prominent leader in substance use and mental health co-occurring disorder services 

and a respected client advocate in El Paso and across Texas.  The organization is a community-based nonprofit providing 

substance use treatment services since 1970.  It has developed a broad range of promotion, prevention, intervention, 

treatment, and recovery programs in the areas of substance use, behavioral health, and homelessness.  As an organization, 

Aliviane started in the community for the community and, for nearly 55 years, has served forgotten or ignored populations 

throughout El Paso and West Texas.  We look forward to collaborating with the City of El Paso and other partners. 

Sincerely, 

Ivonne Tapia, LPC-S, LCDC, ACPS 

Chief Executive Officer 

itapia@aliviane.org 

P: 915-782-4000 ext. 1403 / F: 915-782-4040 

1626 Medical Center Dr., 4th Floor 

El Paso, Texas 79902 
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