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7. Enhance and Sustain El Paso Infrasturcture Network

7.3 Enhance a regional comprehensive transporattion system 

Presentation and discussion of Sun Metro's planned system wide route restructure, Sun Metro Rising, scheduled for implementation in June
2026. The restructure aims to improve the frequency of buses throughout the system, enhance connectivity and improve the customer
experience through reduce travel times, streamlining existing routes, introducing new ones, and discontinuing routes with low or no ridership.
Included in the presentation will be the results of customer feedback collected during restructure planning efforts.



 ________________________________________________________________________

Sun Metro has conducted a comprehensive study of its transit system and, guided by community feedback, has identified
key updates to make service more efficient, reliable, and better aligned with riders’ needs. The planned changes will
increase route frequencies, reduce travel times, and reshape service by streamlining existing routes, introducing new ones,
and discontinuing routes with low or no ridership.

Sun Metro Rising included an assessment of the current state of the system and robust planning efforts to identify system
enhancements. Outreach was performed during the state of the system assessment as well as following development of
route restructuring options. Outreach include open houses and customer surveys. Additional outreach including on-board
customer surveys on effected routes and open houses is planned prior to route restructure implementation.

8/2/2022 Management Update - Sun Metro Rising
1/18/2023 Management Update - Sun Metro Rising
11/7/2023 Discussion and action on Sun Metro Rising Restructure Plan.
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