CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Strategic and Legislative Affairs
AGENDA DATE: 4/15/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Omar Martinez, Assistant Director of Legis PHONE NUMBER: 915 525 0361
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL.:

No. 6: Set the Standard for Sound Governance and Fiscal Management
SUBGOAL:

SUBJECT:
Staff is requesting authorization from City Council to submit an application to the U.S. Department of Defense Compatible Use and

Installation Resilience grant program (“Grant Program”) requesting funds in the amount of $360,000.00 from the Grant Program, with a
$50,000.00 match required from the City, for a total of $410,000.00 for the Fort Bliss SHIELD Study Project.
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BACKGROUND /DISCUSSION:

The Strategic Health, Infrastructure, Education, and Land-Use Development (SHIELD) study final deliverable is a planning
document approved by the City of El Paso and U.S. Department of Defense (Fort Bliss). The project scope of work
includes four tasks:

1. Infrastructure assessment (including cost estimates for utilities)

2. Land Use Analysis and GIS Mapping

3. Stakeholder Engagement

4. SHIELD Report

COMMUNITY AND STAKEHOLDER OUTREACH:

Staff discussed the project scope of work with U.S. Department of Defense and Fort Bliss personnel and the City of El
Paso was invited to apply for funding.

PRIOR COUNCIL ACTION:

On March 3, 2025, the El Paso City Council approved the Federal Legislative Agenda for the 119th Congress. Priorities
included establishing new partnerships with the Department of Defense.

AMOUNT AND SOURCE OF FUNDING:

$50,000 from the Impact Fund

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT (9)
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DEPARTMENT HEAD:

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City of El Paso City Council authorizes the submission of an application to the
U.S. Department of Defense (USDOD) Compatible Use and Installation Resilience grant
program for the Fort Bliss SHIELD Study Project requesting funds in the amount of $360,000.00
including a $50,000.00 match required from the City for a total of $410,000.00;

THAT the City Manager, or designee, is authorized to sign any documents necessary for
the proper submission of the Application;

THAT the City Manager, or designee, is authorized to sign any documents necessary to
accept a grant resulting from the Application, after consultation with the City Attorney’s Office;

THAT the City Manager, or designee, is authorized to sign any documents related to a
grant resulting from the Application, including, but not limited to, revisions to the project scope
of work, revisions that increase, decrease or de-obligate program funds, revisions to the operation
plan, and documents to reject, amend, correct, and/or terminate the grant;

THAT the City Manager, or designee, is authorized to explore funding sources and
partnerships that leverage the strength of the Application and any grant resulting from the
Application.

APPROVED this day of 2025.

CITY OF EL PASO:

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
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Russell T. Abeln Ian Voglewede
Senior Assistant City Attorney Director of Strategic and Legislative Affairs
Strategic and Legislative Affairs

HQ25-4739|Tran#607813|Legislative
Resolution Shield Grant
RTA



	DHS Fort Bliss SHIELD Study Project.pdf
	DISTRICT(S) AFFECTED:
	Blank Page

	Resolution_SHIELD_Grant_signed.pdf

	Image18_af_image: 
	Text1: Strategic and Legislative Affairs
	Date10_af_date: 4/15/2025
	Date11_af_date: 
	Text4: Omar Martinez, Assistant Director of Legislative Affairs
	Text5: 915 525 0361
	Text6: All
	Text7: No. 6: Set the Standard for Sound Governance and Fiscal Management
	Text8: 
	Text9: Staff is requesting authorization from City Council to submit an application to the U.S. Department of Defense Compatible Use and Installation Resilience grant program (“Grant Program”) requesting funds in the amount of $360,000.00 from the Grant Program, with a $50,000.00 match required from the City, for a total of $410,000.00 for the Fort Bliss SHIELD Study Project.
	Text12: The Strategic Health, Infrastructure, Education, and Land-Use Development (SHIELD) study final deliverable is a planning document approved by the City of El Paso and U.S. Department of Defense (Fort Bliss). The project scope of work includes four tasks:
1. Infrastructure assessment (including cost estimates for utilities)
2. Land Use Analysis and GIS Mapping
3. Stakeholder Engagement
4. SHIELD Report

	Text13: Staff discussed the project scope of work with U.S. Department of Defense and Fort Bliss personnel and the City of El Paso was invited to apply for funding.
	Text14: On March 3, 2025, the El Paso City Council approved the Federal Legislative Agenda for the 119th Congress. Priorities included establishing new partnerships with the Department of Defense.
	Text15: $50,000 from the Impact Fund
	Text16: N/A
	NAMERow1: 
	AMOUNT Row1: 


