City of El Paso
Internal Audit Department
FY2024-2025 Audit Plan
-Attachment 1-

*As of 2/27/25 Audit Admin Training Holiday/Leave
Hours Hours Hours Hours

First Quarter

(CarryFwds) Pension Office Digitization and Cybersecurity Review (Start Date: 2/8/23: Report Date:10/30/24) 50

(CarryFwds) Sun Metro Money Room Internal Control Review (Start Date: 2/6/24; Report Date: 10/30/24) 50

(CarryFwds) Water Parks Financial Review Follow Up Audit (Start Date: 5/23/24; Report Date: 7/22/24) 50

(CarryFwds) U-Matter Card Program Review (Start Date: 6/3/24; Report Date: 7/30/24) 50

(CarryFwds) Sun Bowl Game Audit (Start Date: 2/5/24; Report Date: 6/26/24) 50

(CarryFwds) Accounts Receivable Program Follow Up Audit (Start Date: 6/13/24; Report Date: 7/31/24) 100

(CarryFwds) Planning and Inspections - Permit Review Audit (Start Date: 1/29/24; Report Date: 10/22/24) 100

(CarryFwds) SAM - Cyber Security Assessment Follow Up Audit (Start Date: 6/17/24; Report Date: 8/20/24) 100

(CarryFwds) Health Department - Internal Control Review (Start Date: 6/26/24; Report Date: 12/3/24) 250

(CarryFwds) Accounts Receivable - Hotel Occupancy Tax Audits (Start Date: 11/12/24; Report Date: In Progress) 250

(CarryFwds) On-Call Services Agreement Audit (Start Date: 6/11/24; Report Date: In Progress) 300

(CarryFwds) El Paso International Airport- Accounts Payable Audit (Start Date: 11/20/24; Report Date: In Progress) 500

Citywide Sales Tax Analysis - Clearview 40

Hotel Occupancy Tax Audits - Administration 50

Franchise Fee Audits (Spectrum) - Administration 50

TX Sales Tax Discovery - Administration 50

City Employee Hotline 75

Tax Office Refund Review Project 100

Longevity Project 100

Cyber Audits - Administration 300

Contingency Hours 404

Administrative Duties - Chief Internal Auditor 225

Administrative Duties - Audit Manager 90

Administrative Duties - Staff Auditors 560

Auditor Training 135

Vacation/Sick Leave/Holiday 651
Total for Quarter 3,019 875 135 651

Second Quarter

Take Home Cars & Use of City Vehicles Project 250

Executive Vacation Requests & Sick Leave Project 250

Follow Up Audit: Streets & Maintenance - Permits Review Audit 250

Parks Department - Permit Audit 500

Budget Transfer Audit 500

Citywide Sales Tax Analysis - Clearview 40

Hotel Occupancy Tax Audits - Administration 50

Franchise Fee Audits (Spectrum) - Administration 50

TX Sales Tax Discovery - Administration 50

City Employee Hotline 75

Tax Office Refund Review Project 100

Longevity Project 100

Cyber Audits - Administration 300

Contingency Hours 504

Administrative Duties - Chief Internal Auditor 225

Administrative Duties - Audit Manager 90

Administrative Duties - Staff Auditors 560

Auditor Training 135

Vacation/Sick Leave/Holiday 651
Total for Quarter 3,019 875 135 651
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City of El Paso
Internal Audit Department
FY2024-2025 Audit Plan
-Attachment 1-

*As of 2/27/25 Audit Admin Training Holiday/Leave
Hours Hours Hours Hours

Third Quarter

Yellow Book Self-Assessment 250

Red Book Self-Assessment 250

El Paso Zoo - Memberships, Fund-Rasing Activities, Attendance, & Ticket Sales Audit 500

Animal Services Facilities Upgrade, Change Orders, & Construction Compliance Audit 500

P-Card Reviews: City Council & City Manager's Office - P-Card & Travel Review 250

Citywide Sales Tax Analysis - Clearview 40

Hotel Occupancy Tax Audits - Administration 50

Franchise Fee Audits (Spectrum) - Administration 50

TX Sales Tax Discovery - Administration 50

City Employee Hotline 75

Tax Office Refund Review Project 100

Longevity Project 100

Cyber Audits - Administration 300

Contingency Hours 504

Administrative Duties - Chief Internal Auditor 225

Administrative Duties - Audit Manager 90

Administrative Duties - Staff Auditors 560

Auditor Training 135

Vacation/Sick Leave/Holiday 651
Total for Quarter 3,019 875 135 651

Fourth Quarter

Follow Up Audit: Division of Military Affairs - Travel & Acc. Payable Audit 250

Follow Up Audit: Economic Development - 380 Agreement Monitoring Audit 250

CID - Davis-Bacon Act Compliance & Certified Payroll Audit 500

Emergency Solutions Grant (ESG) Program Audit 500

SAM - Facility Maintenance Audit 500

Citywide Sales Tax Analysis - Clearview 40

Hotel Occupancy Tax Audits - Administration 50

Franchise Fee Audits (Spectrum) - Administration 50

TX Sales Tax Discovery - Administration 50

City Employee Hotline 75

Tax Office Refund Review Project 100

Longevity Project 100

Cyber Audits - Administration 300

Contingency Hours 254

Administrative Duties - Chief Internal Auditor 225

Administrative Duties - Audit Manager 90

Administrative Duties - Staff Auditors 560

Auditor Training 135

Vacation/Sick Leave/Holiday 651
Total for Quarter 3,019 875 135 651

Grand Total 12,076 3,500 540 2,604

Note: Budgeted hours estimate based on 9 fulltime staff members.
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