
Traffic Signals Phase 1
August 19, 2025

City of El Paso
Capital Improvement Department

Strategic Plan Goal:
7) Enhance and Sustain El Paso’s Infrastructure Network



Project Details

Location:
Redd Road & Gus Rallis Drive
Alameda Avenue & Polo Inn Road
Tierra Este Road & RC Poe Road

District(s): 1,3,5

Total Budget: $2,723,037.27

Funding 
Source: Community Progress Bond 
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Scope of Work
▪ The project scope consists of installation of traffic 

signals to enhance vehicular and pedestrian traffic flow 
at various intersections throughout the city. 
Improvements will include, installation of traffic signal 
pole and mast arm assemblies, traffic signal 
interconnect systems, ADA compliant ramps and 
sidewalks, signage, and striping. Intersections included 
in this project are as follows: 

▪ Redd Road & Gus Rallis Drive (District 1), 
▪ Alameda Avenue & Polo Inn Road (District 3), 
▪ Tierra Este Road & RC Poe Road (District 5).
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Project Location
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Redd Rd and Gus Rallis Dr



Intersection Design 
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Redd Rd and Gus Rallis Dr



Project Location
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Alameda Ave and Polo Inn Rd



Intersection Design 
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Alameda Ave and Polo Inn Rd



Project Location 
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Tierra Este Rd and Rc Poe Rd



Intersection Design 
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Tierra Este Rd and Rc Poe Rd



Procurement Summary
▪ Competitive Sealed Proposal

▪ Solicitation advertised on March 18,2025
▪ 2 firms submitted bids, 2 local vendors

▪ Recommendation
▪ To award the construction contract to ZTEX Construction, Inc in the 

amount of $1,278,120.25

▪ Construction Schedule

▪ Start: January 2026 ▪ End: November 2026
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