CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager's Office

AGENDA DATE: 3/13/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Robert Cortinas PHONE NUMBER: 915-212-1067
2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL.:
SET THE STANDARD FOR SOUND GOVERNANCE AND FISCAL MANAGEMENT

SUBGOAL.:
Ensure continued financial stability and accountability through sound financial management, budgeting and reporting

SUBJECT:

Presentation, discussion, and action on the City Council Strategic Budget Development Workshop to help shape funding priorities
in alignment with community needs and the City's fiscal outlook in preparation of the FY 2026 Budget.
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BACKGROUND /DISCUSSION:

As we begin preparations for the Fiscal Year 2026 budget, we are implementing a new and proactive approach to ensure a
transparent, inclusive, and strategic budget process. On Thursday, March 20, 2025, we will convene the first-ever City

Council Strategic Budget Development Workshop at the Judson F. Williams Convention Center from 9:00 a.m. to 2:00 p.m.
The workshop will focus on:

1) Identifying and discussing key budget priorities for the upcoming fiscal year.
2) Reviewing financial projections and anticipated funding challenges.
3) Exploring opportunities for strategic investments while maintaining fiscal responsibility.

COMMUNITY AND STAKEHOLDER OUTREACH:

To complement this effort, we will also launch Budget Town Hall Meetings (April and May) in each of the eight City Council
districts in partnership with all of you. This initiative will also enable me to engage with the community during my first

budget cycle. These meetings will allow your constituents to participate early in the budget process and express their
priorities. More details, including scheduling and logistics, will be shared soon.

PRIOR COUNCIL ACTION:

Has the Council previously considered this item or a closely related one?

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)
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I Digitally signed by Robert Cortinas
DEPARTMENT HEAD: Robert Cortinas 9059w,

Date: 2025.03.13 07:56:20 -06'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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