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All

Discussion and action on a Resolution authorizing the submission of an application to the Office of Congressman Tony
Gonzales requesting funds from the Community Project Funding program, in the amount of $4,580,215.77, with no
match from the City, for the El Paso Police Drone First Responder Expansion Initiative.

This action asks City Council to approve the City's application for federal funding through the U.S. Community Project
Funding process, which allows members of Congress to request appropriations for eligible local projects. If approved,
the City will pursue these federal funds by submitting the El Paso Police Drone First Responder Expansion Initiative
through the Office of Congressman Tony Gonzales for consideration in the annual appropriations process. This step
positions the project to compete for federal funding and includes outreach to community and institutional partners for
letters of support, demonstrating broad local backing and shared investment in advancing the initiative.

The El Paso Police Department (EPPD) Drone First Responder Initiative involves procuring drone vehicles and pods consistent with
items typically supported through the Department’s COPS grant applications. The City has identified modernization and
replacement of essential operational equipment as a continuing need to maintain officer safety, effectiveness, and service
readiness. This item authorizes submission of a $4,580,215.77 Community Project Funding (CPF) request for FY27 through the
Office of Congressman Tony Gonzales to support critical equipment purchases as EPPD finalizes specific procurement items.

This grant application does not require a local match. Securing federal funding would advance Council priorities related to public
safety, operational readiness, and community protection, while reducing reliance on local funding sources. Purchases will be in
compliance with the American Security Drone Act of 2023 and state and federal laws, as required. The attached resolution provides
formal authorization for application submission and acceptance of funds, if awarded.

I make a motion to authorize the submission of an application to the Office of Congressman Tony Gonzales requesting
funds from the Community Project Funding program in the amount of $4,580,215.77, with no match from the City, for
the El Paso Police Drone First Responder Expansion Initiative.

n/a
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Legal counsel reviewed as a part of Council packet 

Legal counsel reviewed in advance of packet as an individual item 

 

 

NAME AMOUNT ($) 

 

 

*******************REQUIRED AUTHORIZATION******************** 

: 
(If Summary Form is initiated by Purchasing, client department should sign 
also) 

 

 

Supporting partners include the Rio Grande Council of Governments.

City of El Paso Grants Management Policy
ASF signed by Omar Martinez, Assistant Director, on behalf of Ian Voglewede, Director of Strategic and Legislative
Affairs.

In 2025, City Council authorized the submission of five applications to the Office of Congresswoman Veronica Escobar
requesting funds from the Community Project Funding and one application to the Office of Congressman Tony
Gonzales. See items: 25-617, 25-582, 25-526, 25-525, and 25-524.

✔

Total of $4,580,215.77, with the federal government contributing $4,580,215.77 and no match from the City.

N/A

1. Resolution
2. Attachments
3. Application sent to the Office of Congressman Tony Gonzales, as submitted. The funding amount was reduced to
$4,580,215.77 total per guidance from the Office of Congressman Gonzales.

Omar Martinez 915-479-0341 martinezol@elpasotexas.gov

Omar Martinez Digitally signed by Omar Martinez 
Date: 2026.03.24 08:46:25 -06'00'
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Resolution – FY27 El Paso PD Drone First Responder Program 

RESOLUTION 

WHEREAS, members of the U.S. Congress may request funding to support specific 
community projects within their districts as part of the annual federal appropriations process; and 

WHEREAS, such funding is referred to as “Community Project Funding” within the U.S. 
House of Representatives; and 

WHEREAS, the Office of Congressman Tony Gonzales is currently accepting Community 
Project Funding requests; and 

WHEREAS, the City of El Paso has identified the El Paso Police Drone First Responder 
Expansion Initiative (the “Project”) as worthy of funding through the Community Project Funding 
process; and 

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated 
the City Manager as the authorized signatory for City grant applications and acceptances in the 
interest of efficiency of administrative governmental operations. 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO: 

THAT City staff is authorized to submit an application to the Office of Congressman Tony 
Gonzales requesting funds from the Community Project Funding program requesting an 
appropriation from the Community Project Funding program in the amount of $4, , . , 
with no match from the City, for El Paso Police Department Drone First Responder Expansion 
Initiative. 

1. THAT, the City Council, through the City Manager, has authorized the Grants
Administrator as the City’s Authorized Official for purposes of compliance with grant
application, administration, and reporting requirements with the authority to apply, submit,
accept, reject, alter, or terminate grant applications, agreements, and related documents on
behalf of the City.

2. THAT the Grants Administrator is authorized to prepare and submit, on behalf of the City
of El Paso, an application to the Community Project Funding Program seeking financial
assistance for the El Paso Police Department Drone First Responder Expansion Initiative.

3. THAT, the City of El Paso shall provide all applicable matching funds for the Grant, if
applicable.

4. THAT, in the event of loss or misuse of said grant funds, the City of El Paso agrees to
return all such funds for said grant to the Community Project Funding program in
accordance with applicable grant requirements.

5. THAT, the City Council, through the City Manager, hereby designates the Deputy
Chief Financial Officer, Comptroller as the City’s Financial Officer for purposes of
compliance with grant requirements imposed by the Community Project Funding
program and other applicable granting authorities, either of whom is authorized to
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Resolution – FY27 El Paso PD Drone First Responder Program

submit financial and programmatic reports and to perform grant-related actions on 
behalf of the City. 

BE IT FURTHER RESOLVED THAT, the City Council, through the City Manager, hereby 
designates the Deputy Chief Financial Officer, Comptroller Grants Administrator, as the City’s 
Financial Officer who is authorized to execute any related documents to carry the intent of this
Resolution, including but not limited to the grant agreement, the authorization of budget transfers,
and/or revisions to the operation plan, as well as any grant amendments, corrections, or extensions 
of the grant agreement that increase, decrease, or de-obligate program funds, provided that no 
additional City funds are required. 

APPROVED this day of April, 2026.

CITY OF EL PASO:

Renard U. Johnson 
Mayor

ATTEST:

Laura D. Prine 
City Clerk

APPROVED AS TO FORM:

_________________________ 
Eric Gutierrez
Senior Assistant City Attorney

APPROVED AS TO CONTENT:
Signed on behalf
of Director Ian Voglewede

Ian Voglewede, Director of Strategic and 
Legislative Affairs

__________________________________________________________________________________________ _______________________________________________________________________________________________________
Eric Gutierrez





Annette Gutierrez – Executive Director                Phone: (915) 533-0998 
8037 Lockheed, Ste. 100  Fax (915) 532-9385 
El Paso, Texas 79925                                                                                                                                              www.riocog.org 

 

  

 
March 18, 2026 
 
The Honorable Harold “Hal” Rogers   The Honorable Matt Cartwright 
Chairman      Ranking Member 
House Appropriations Subcommittee   House Appropriations Subcommittee 
on Commerce, Justice, Science and   on Commerce, Justice, Science and 
Related Agencies     Related Agencies 
2362-B Rayburn House Office Building   2362-B Rayburn House Office Building 
Washington, DC 20515     Washington, DC 20515 
 
RE: Support for El Paso Police Department Drone First Responder Expansion Initiative 
 
Dear Chairman Rogers and Ranking Member Cartwright: 
 

I am writing to express strong support for the El Paso Police Department Drone First Responder Expansion 
initiative. This project represents an important opportunity to enhance public safety, expand technological 
capability, and build on the operational strengths that have made El Paso a recognized leader in UAS tactical 
operations. 

El Paso’s public safety agencies have developed one of the most advanced and mission-focused UAS 
programs in the region. The existing team consistently delivers high-quality results, utilizing drone-based 
response to improve situational awareness, increase efficiency, and provide critical support during complex 
incidents. Expanding this program would further strengthen a proven model that other communities look 
to as an example of innovative and responsible UAS integration. 

The expansion plan includes the deployment of additional drone units positioned strategically throughout 
the El Paso. These resources would support faster response times, enhance real-time visibility for first 
responders, and help reduce risks to both the public and responding personnel. Importantly, this initiative 
directly supports proactive crime-prevention efforts and aligns with El Paso’s continued commitment to 
leveraging technology in service of community safety. 

The Rio Grande Council of Governments has a long history of collaboration in public safety initiatives with 
the El Paso Police Department. I respectfully encourage full consideration of this proposal and the positive 
impact it will bring to our region. This expansion would reinforce El Paso’s leadership in modern UAS 
tactical operations while delivering meaningful benefits to the people who live, work, and visit our 
community. 

 
Sincerely, 
 

 

 
Annette Gutierrez 
Executive Director 
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Purpose of Project 

The expansion of the Patrol and Drone First Responder program will enhance the El Paso Police 
Department’s ability to rapidly assess critical incidents, improve o icer safety, and deliver real-time 
intelligence to the field. This growth supports more e icient resource deployment, strengthens 
community protection, and advances the department’s commitment to modern, technology-driven 
policing. 

Why should this request be considered a priority for the people of Texas’ 23rd Congressional 
District? How would this project benefit the public and why is it a responsible use of taxpayer 
dollars? 

This project should be considered a priority for the people of Texas’ 23rd Congressional District because 
an expanded Patrol Drone First Responder program will significantly enhance public safety by reducing 
emergency response times, improving real-time situational awareness, and enabling faster detection of 
threats, hazards, evidence collection, missing persons, and criminal activity. The district’s extensive 
border region presents unique public safety challenges, and drone-based rapid response strengthens 
information gathering, supports coordinated interdiction e orts, and improves o icer and community 
safety without increasing risk to personnel. By enabling more e icient use of limited resources and 
reducing the need for costly ground deployments, the program delivers measurable public benefit and 
represents a responsible, cost-e ective use of taxpayer dollars. 

The expanded Patrol Drone program has the potential to drastically reduce operating costs by reducing 
unnecessary dispatches, accelerating call resolution, reducing o icer injuries. Further, these drones will 
supplement use of features currently being underutilized with our existing technology stack.  

What is the total cost of the project? Will the requested dollar amount satisfy the full 
request? Please indicate if the project is anticipated to require additional federal dollars in later 
fiscal years.  

The total cost of the project is $13,120,678.40. Additional funds will not be required in later fiscal years. 

Please provide cost breakdown of the requested funding amount (cost summaries and/or budget 
estimates such as "$500,000 for X and $500,000 for Y" for a total of $1,000,000).  

$3,548,437.20 is intended to fund the purchase of 40 vehicles to support the scalability of the drone 
response expansion.   Currently, not all department vehicles do not possess the technology to leverage 
the enhanced situational awareness provided with the use of the drones.  Approximately 85% of the fleet 
is in need of replacement. New vehicles would allow for integrated communication systems and 
technologies that support a more e icient, modern patrol function.  

$9,572,241.20 will be used to cover the costs of purchasing 25 Drone Pods with 5-year support and 
maintenance.  

Has the project received Federal funding before and, if so, how much, when, and from which agency 
or agencies and program(s)? 



The project received federal funding via the American Rescue Plan Act in May 2022 on behalf of the US 
Treasury. $560k was allocated and used to purchase drone docks. 

Can this project spend a smaller amount of appropriated funds within 12 months of the enactment 
of the appropriations act? If yes, please provide any details that may be helpful for understanding 
the scalability of the project. 

Yes. The quantities reflected can be scaled down in increments of 25% to match implementation 
deadlines. 


