
2023-0066 Traction Power Substation Equipment and Services
Revised 1/23/2023-V3 – Previous Versions Obsolete 

AGENDA DATE: 

CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

October 10, 2023
PUBLIC HEARING DATE:  Not Applicable 

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Anthony R. Dekeyzer, Director of Mass Transit, (915) 212-3306   
K. Nicole Cote, Managing Director (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Sustain El Paso’s Infrastructure Network 

SUBGOAL: 7.3 – Enhance regional comprehensive transportation system   

SUBJECT: 
Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing 
Department be authorized to issue a Purchase Order(s) to Siemens Mobility, Inc., the sole and authorized 
distributor for 2023-0066 Traction Power Substation Equipment and Services for a term of three (3) years for an 
estimated amount of $1,388,747.00. 

BACKGROUND / DISCUSSION: 
This contract will allow the purchase of Traction Power Substations Siemens Parts, Maintenance and Training 
needed to maintain the El Paso Streetcar track system. 

SELECTION SUMMARY: 
General Exemption under Texas Local Government Code Section 252.022 Part 7 (A) items that are available from 
only one source because of patents, copyrights, secret processes, or natural monopolies. Siemens Mobility, Inc. 
is the sole and authorized distributor of Traction Power Substation Siemens parts, maintenance and training.  

CONTRACT VARIANCE: 
N/A 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $1,388,747.00  
Funding Source: Federal Transit Administration Formula 5307 Grant 
Account: 560-3210-60080-522140- P6018-P60FTA442-G60205307 





 DATE: 8/3/2018 

COUNCIL PROJECT FORM 
(Sole Source) 

 
********************************POSTING LANGUAGE BELOW*************************************** 

 
Please place the following item on the REGULAR AGENDA for the Mass Transit Board Meeting of October 10 
2023. 
 
STRATEGIC GOAL: No. 7: Enhance and Sustain El Paso’s Infrastructure Network 
 
The linkage to the Strategic Plan is subsection 7.3 – Enhance regional comprehensive transportation system. 
 
Discussion and action on the request that the Managing Director of the Purchasing & Strategic Sourcing 
Department be authorized to issue a Purchase Order(s) to Siemens Mobility, Inc., the sole and authorized 
distributor for 2023-0066 Traction Power Substation Equipment and Services for a term of three (3) years for an 
estimated amount of $1,388,747.00 with the stipulation that the vendor provides an updated sole source letter 
and affidavit each year. This contract will allow the purchase of Traction Power Substations Siemens Parts, 
Maintenance and Training needed to maintain the El Paso Streetcar track system. 
 
Department:  Mass Transit (Sun Metro) 
Award to: Siemens Mobility, Inc. 
 New York, NY 
Year 1 Total: $471,747.00 
Year 2 Total: $440,000.00 
Year 3 Total:  $477,000.00 
Total Estimated Amount:  $1,388,747.00 (3 years) 
Account No.: 560-3210-60080-522140- P6018-P60FTA442-G60205307 
Funding Source:  Federal Transit Administration Formula 5307 Grant 
District(s) All 
Sole Source No.: 2023-0066 

 
This is a Sole Source contract. General Exemption under Texas Local Government Code Section 252.022 Part 
7 (A) items that are available from only one source because of patents, copyrights, secret processes, or natural 
monopolies. 
 
The Purchasing & Strategic Sourcing and Mass Transit (Sun Metro) Departments recommend that the contract 
be awarded as indicated to Siemens Mobility, Inc. the sole source and authorized distributor for Siemens Traction 
Power Substation Equipment and Services.  
 







SIEMENS

Siemens Mobility, Inc.
Mobility Division
Customer Services

5301 Price Ave
McClellan, CA 95652
USA

Tel:  +1 916 621 2700
Fax: +1 844 284 5257
usa.siemens.com/industry

Siemens Mobility Inc.
Customer Service

To whom may concern,

This letter is in response to City of El Paso’s request for a Sole Source Letter from Siemens as a service
provider for a Training, Components / Parts and other related services for Siemens’ Traction Power
Substations.

Siemens is the original manufacturer and sole supplier of the Traction Power Substations (TPSS)
covered in this agreement with the City of El Paso.

The systems, components, parts and technology used and/or installed in the TPSS project and included
in the scope of the required service are products designed, manufactured and supplied exclusively by or
for Siemens.

Siemens is the OEM of the main systems the TPSS are equipped with (i.e.: protective relays SITRAS
PRO) and responsible for all manuals and training contents describing operational and maintenance
procedures.

Siemens views itself as the only qualified entity to perform service and training, provide components and
parts as per the latest revisions and to provide obsolescence monitoring on these systems. Using or
receiving training, components and parts or other related services from other sources than Siemens may
affect the quality of service and reliability of the Siemens TPSS system. It could also cause a reduction in
the quality of training received, components and parts received and other related services as the content,
technology, and best practices for maintenance are proprietary to Siemens and this information is always
maintained by Siemens for its sole use and customer instruction only.

For all the reasons described above Siemens Mobility Inc. should be considered the sole expert source
for Siemens TPSS equipment training and support sessions, components and parts supply and other
related services.

Siemens Mobility Inc. Customer Service compromises to provide the TPSS Training Session, to provide
components and parts and other related services observing the highest quality standards focusing on
fulfill City of El Paso’s needs.

Reiner Martin
Senior Director
Siemens Mobility, Inc., Customer Services
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