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November 21, 2024 Microsoft Teams Live Streamed via City’s website: http://www.elpasotexas.gov/videos Television on City 15
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

MINUTES

Members Present
 Brian Kanof
Ron Jackson
George Elsaesser
Donna Juarez
Roberto Garza
Donald Brown
Ruben Ramirez
Melissa Harcrow
Miguel Rosales

          
1. Call to Order. 10:00 AM
2. Pledge of Allegiance
3. Roll Call. 7 of 9 - Quorum met.
4. Discussion and Action: To approve the minutes of October 17, 2024, Approved  
5. Citizen Comment Period: No specific comments or emails were submitted for public record. 
6. El Paso VA Health Care Clinic Update – Mark Riello
a. Updates on upcoming clinic expansions in Las Cruces and Horizon City and Las Cruces homeless stand down meeting with the partners  
b. Launch of a new Urgent Care facility on the East Side in Spring 2025.Friday November 8th last call at the national cemetery
c. Report on events, including Veterans Day ceremonies and Faces of Service recognition. 
7. El Paso County update- CVSO Antoinette Hunt
a. Ongoing financial assistance programs for veterans during the holiday season.
b. Expansion of resources on the County Veterans website. 
8. Discussion Monthly Update from VAAC Sub Committees Chairs.
a. Roberto Garza-Employment – The employment committee did not have the opportunity to meet- no more comments/ updates 
b. Ron Jackson– Homelessness- The Homelessness committee did not have the opportunity to meet- Updates on the city’s homelessness dashboard. Encouragement to refer individuals at risk to outreach programs.
c. Donna Juarez – Enhancements to mental health resources on the city website. Increased collaboration with local service organizations for telehealth initiatives. 
9. Discussion and action on proposed VAAC Bylaw changes.
Term Limits for Officers:
a. Approved term limits of two consecutive one-year terms for officers.
	   Attendance Requirements:
b. Reinforced adherence to city ordinances regarding attendance.
	   Regulatory Language:
c. Updates to reflect compliance with the Texas Open Meetings Act and city ordinances.
	   	Action: Vote approved for term limits and excusal of absent members
	   VAAC Meeting Schedule Discussion:
d. Discussed meeting schedule (monthly favored)
    Action: Approved 2025 VAAC Schedule.
	   VAAC Name Change Discussion:
e. Discussion on rules and regulations on name changes
10. Military and Veterans Affairs Division update:
a. Introduction of new Veteran Program Coordinator
b. Tunnel to Towers update
c. Future and current plans discussed- City of El Paso Military and Veteran Division 
d. Veterans resource webpage tutorial and update
e. EP Helps live demonstration 
11. Announcements:
[bookmark: _GoBack]Updates on events such as Pearl Harbor Remembrance Day, VA hospital road access update, and food distributions for veterans during the holidays.
12. Future Agenda Items
a. Discussion and action on potential name changes for the committee.
b. Election of new officers for the upcoming term.
c. Appointment of a new chair for the Employment Subcommittee.
13. Next VAAC Meeting: Thursday, January 16, 2025, at 10:00 AM MDT Hybrid- in person.
14.  Adjourn.  11:21 AM

NOTICE TO THE PUBLIC:
The Veterans Affairs Advisory Committee of the City of El Paso may retire into EXECUTIVE SESSION pursuant to Section 3.5A of the El Paso City Charter and the Texas Government
code, Chapter 551, Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely discussed in Executive Session, but the Veterans Affairs Advisory Community of the City of El Paso may move to Executive Session any of the items on this agenda, consistent with the terms of the Open Meeting Act.) The Veterans Affairs Advisory Committee will return to open session to take any final action and may also, at any time during the meeting, bring forward items for public discussion, as appropriate.
Section 551.071 CONSULTATION WITH ATTORNEY
Section 551.072 DELIBERATIONS REGARDING REAL PROPERTY Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS Section 551.074 PERSONNEL MATTERS
Section 551.076 DELIBERATION REGARDING SECURITY DEVICES Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS



Sign Language interpreters will be provided for this meeting upon request. Requests must be made to the Community Development department at phone number 915-212-1654 a minimum of 48 hours prior to the date and time of the meeting. Copies of these Minutes will be provided in Braille, large print, or audiotape upon request. Requests must be made a minimum of 48 hours prior to the date and time of the meeting.
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