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Process

Inventoried Emissions

Measured total GHG
emissions from major
sources such as
transportation, buildings,
and industry.

Established Targets

Set targets to reduce
emissions by specific years.

Assessed Climate
Vulnerabilities

Identified commmunities,
infrastructure, and natural
systems most at risk

from climate hazards like

extreme heat and flooding.

Developed an
Action Plan

Created a detailed
roadmap outlining
milestones,
responsibilities, and
timelines to meet
GHG reduction targets
and adapt to future
conditions.

Prioritized Actions

Selected climate actions
based on their potential
impact, feasibility, and
community benefits.

NEXT STEPS

Implement
the Plan

The City and its
partners will carry

out identified actions
to reduce emissions
and strengthen
community resilience.

Monitor and
Evaluate Progress

Progress will be
tracked and reported
regularly, and the
plan will be updated
as needed to reflect
new data, community
input, and changing
conditions.

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

o Community-led and informed
o  Structured

o Data-driven



Whatis it?

Strategies that include policies, programs, and projects to
address greenhouse gas emissions and climate hazards
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MEASURES

MEASURE 1
Increase Energy Efficiency and
Decarbonize Buildings

MEASURE 2
Support the Low- and Zero-
Emission Vehicle Transition

MEASURE 3
Install Renewable Energy Systems

MEASURE 4

Promote Sustainable
Food Systems and Waste
Management Practices

MEASURE 5
Promote Walking, Biking, and
Riding Transit
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NO. OF ACTIONS
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MEASURE 6
Monitor and Improve Air Quality

MEASURE 7
Implement and Oversee
Climate Actions

MEASURE 8

Cool Communities,

Protect Health, and
Increase Native Ecosystems

MEASURE 9
Build Drought Resilience
and Conserve Water

MEASURE 10
Reduce Flood Risk
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This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

BENEFITS

Primary
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Mitigation

14

Adaptation

Community

29

Public Health
and Wellbeing

8

Environmental
Stewardship

16

Resource
Conservation

25

Economic
Prosperity

16

Community
Building

18

Savings to
Residents &
Businesses

3



This text box is to remind you about

What now? Implementation the ASL translator service. Do NOT

add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Enhance or develop
a weatherization

Increase ener Develop a data
efficiency in public center policy
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community, M
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What now? iImplementation

Develop a
communit
stewardship
program to mitigate
heat by increasing
tree cnnc;:y and
shading, focused
on cooling homes,
community centers,
and neighborhoods

MED NA L
Reduction Cost Timeline
Primary Community

Mitigation @ @

Createa
community-led
grant program

to support
neighborhood-level
climate action

NA $S ®
Reduction Cost Tirmeline
Prirnary Community

Mitigation & @ @
Adaptation

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

In design

—  Stewardship program
and Cool El Paso Al

—  Community-led grant
program M39



M6 - Data center policy

Develop a proposed Data Center Policy
Framework for the City of El Paso. The
framework shall prioritize community
engagement, utility providers,

local, state and regional government in
implementation considerations, evaluate
long term impacts on infrastructure and
utilities. Further, direct the city attorney to
conduct a legal analysis of 380
agreements with data centers

to identify best practices, lessons learned,
and opportunities to develop a new
framework.

Motion, minutes 2/17/26

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Best practices

Community input

Monday, March 23, 2026

Don Haskins Recreation Center
Wednesday, March 25, 2026

Veterans Recreation Center Thursday,
March 26, 2026

Pavo Real Recreation Center Monday,
March 30, 2026

The Beast Urban Recreation Center
Thursday, April 2, 2026

Chamizal Community Center Wednesday,
April 8, 2026

Wayne Thornton Community Center 6



Data center framework - Timeline

COORDINATION

Internal

CAOQ, ED, IT, Planning, PAQ,
SLA, Urban design

External

County, Regional
governments, EPWater, EPE

p.

PUBLIC DIALOG

Community
meetings
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FRAMEWORK
DEVELOPMENT

Development

Best practices, long term
impacts

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.



Council action

To adopt the CAP as the foundational roadmap
for the City’s climate mitigation and adaptation
policies, programs, and projects.




Thank you!
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