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Process This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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o Community-led and informed

o Structured

o Data-driven



What is it?
Strategies that include policies, programs, and projects to 
address greenhouse gas emissions and climate hazards

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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What now? Implementation This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Ongoing

− Cool roof program M4
− Energy management M5
− Data center policy 

framework M6



What now? Implementation This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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In design

− Stewardship program 
and Cool El Paso A1

− Community-led grant 
program M39



M6 – Data center policy This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Council ask
Develop a proposed Data Center Policy 
Framework for the City of El Paso. The 
framework shall prioritize community 
engagement, utility providers, 
local, state and regional government in 
implementation considerations, evaluate 
long term impacts on infrastructure and 
utilities. Further, direct the city attorney to 
conduct a legal analysis of 380 
agreements with data centers 
to identify best practices, lessons learned, 
and opportunities to develop a new 
framework.

Approach

- Best practices
- Community input 

Monday, March 23, 2026
Don Haskins Recreation Center 
Wednesday, March 25, 2026
Veterans Recreation Center Thursday, 
March 26, 2026
Pavo Real Recreation Center Monday, 
March 30, 2026
The Beast Urban Recreation Center 
Thursday, April 2, 2026
Chamizal Community Center Wednesday, 
April 8, 2026
Wayne Thornton Community CenterMotion, minutes 2/17/26



1
COORDINATION

Weeks 1-4

2
PUBLIC DIALOG

Weeks 5-6

3 
FRAMEWORK 

DEVELOPMENT

Weeks 6-10

Data center framework - Timeline

Internal 
CAO, ED, IT, Planning, PAO, 
SLA, Urban design

External 
County, Regional 
governments, EPWater, EPE

Community 
meetings

Development
Best practices, long term 
impacts

This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.
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Council action

To adopt the CAP as the foundational roadmap 
for the City’s climate mitigation and adaptation 
policies, programs, and projects.

8



Thank you!
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