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Goal 1: Create an Environment 
Conducive to Strong, Sustainable 
Economic Development

• 1.2 Enhance visitor revenue 
opportunities

• Develop eco-tourism strategy

• Catalyze eco-tourism as an 
economic driver focused on El 
Paso’s unique and authentic urban 
desert identity
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Team Members
Ben Fyffe

Destination El Paso

• Bryan Crowe

• Brooke Underwood

• Veronica Castro

City of El Paso Economic Development

• Miranda Diaz

City of El Paso Parks & Recreation

• Guillermo Hernandez

City of El Paso Planning & Inspections

• Karina Brasgalla
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What is 
Eco-Tourism?

Environmentally responsible travel to natural 
areas, in order to enjoy and appreciate nature 
(and accompanying cultural features, both past 
and present) that promote conservation, have a 
low visitor-impact and provide for beneficially 
active socio-economic involvement of local 
people.

An eco-tourist is an individual seeking to visit and 
experience a scenic or remote natural area. Eco-
tourism provides increases in lodging, 
employment, and cultural awareness.

-The World Conservation Union (IUCN)
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Why Eco-Tourism:
A Market Share We Can Capture
• Nationally, outdoor recreation economy annually generates $887 Billion in 

consumer spending annually and $59.2 Billion in State and Local tax revenue

• Nationally, outdoor recreation employed 5.2 million people in 2019: equal to all 
the country's hospitals and 2X employed in agriculture

• Nationally, participation in outdoor recreation nationally grew from 151.8 
million people in 2018 to 160.7 million in 2020. Most relevant for El Paso, in 
2020:

• Bike sales increased by 121%

• Camping increased 28%

• Hiking increased 16%
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The El Paso Market: 
What Eco-Tourists 

are Primarily Seeking

• Rock Climbing

• Hiking

• Mountain/Trail Cycling
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8What We Know About Eco-Tourists

• Spend time (more than 24 hrs.) and money in a destination for leisure, 
business, health, etc.

• Prefer responsible travel to natural areas, conserving the environment.

• Are in search of bucket list-worthy, eco-adventures

• Look for highly authentic local experiences

• Are more likely to visit heritage/cultural assets while visiting
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Accreditations for major partners 
ensuring high standards related to 
parks, open space and tourism:

• Parks & Recreation
• CAPRA Accreditation

• Destination El Paso
• DMAP Certification, CTE, TDM

Groundwork to Now: 
Recapping Efforts
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Groundwork to Now: 
Recapping Efforts
City of El Paso Investment

• 25% increase in City of El Paso Parks 
& Recreation inventory realized:

• 2012 QOL funds

• CDBG

• Parkland Dedication Ordinance

• 5 trailheads added or improved and 
now and 19 miles of trails

• Conservation easements
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Groundwork to Now: 
Recapping Efforts
City of El Paso Investment

• 25 open spaces added

• Open Space Advisory Board created 
to provide community input on 
assets

• New tourist-friendly trail signage 
being developed
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Groundwork to Now: 
Recapping Efforts
City of El Paso Investment

• Dedicated section of Visit El Paso 
App for outdoor spaces and eco-
tourism attractions

• Dedication section on 
VisitElPaso.com for eco-tourism 
activities, listicles for top outdoor 
adventures and interactive maps via 
Google Trekker

• Consistent social media messaging 
in promotion of assets
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Groundwork to Now: 
Recapping Efforts
City of El Paso Investment

• Developed new standards for 
signage on trails and open spaces 
with specific branding

• Creating consistency and user-
friendly messaging for experienced 
hikers and novices

• Promoting safety

• Respecting fragility of the environment
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New Trail Signs & Standards
LOGO __________________ _ 

Full color 
logo . 

One color versions 
when used on light 
background. 

One color versions 
when used on dark 
background . 

COLORS ________________ _ 

PMS 
2945U 

PMS 
129U 

PMS 
7499U 

PMS 
1795U 

FONTS -----------------­
TIT G GOTHIC FB NORMAL IBLACK) 
TITLING GOTHIC NORMAL (BOLD) 
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New Trail Signs & Standards
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NTAIN TO RIVE 
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Marketing Efforts:
• 
• • 
• 
• 
• 
• • 
• 
• 
• 
• • 
• 
• 
• 
• 
• 
• 
• 
• 

2021 v·sitors Guide 
Cover Featured Article~-------- I 
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• 
• • 
• • 
• 
• • 
• 
• 
• 

Print P brcations: 

November, Meetings Today 

November, Smart Meetings 
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Print Pub icat·ons: 
ovember, TX Parks and Wildlife 

November, Authentic Texas 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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: Out of Home - Billboard 
• • November 2020- November 2021, lnterstate-20 Billboard 
• 
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igital Campaign 
September, Social Placement 

vF 1 7 El Paso Outdoor 
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This nler, head down 10 the Son Qty 
for 300+ days of sun and warmth! 
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• 
• 
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• 
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igital Campaign 
February, Social Placement 
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• 
Dig·tal Campaign I l'HO • • 

• 
March, Social and Digi al Placement • 

• 
• • • 
• - - • 
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Path Forward:
Recommendations to 

Build Momentum
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Path Forward: 

Develop a more robust digital site/app 
that provided information in one place 
as well as a print piece

• Locations and "know before you go" 
facts

• Grading system for use by 
experienced, intermediate and novice 
hikers and cyclists

• Testimonials and tips by El Paso 
experts
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Path Forward: 

Continue Assessing City, State and 
Federal Assets to grade tourism-
readiness and Plan for Success
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Path Forward: 

Grade sites for

• Regular hours

• Current websites and digital 
presence

• Tourist Friendly Signage and 
wayfinding

• Eco-tourist amenities (e.g., bike 
repair stations or equipment)
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Path Forward: 

Develop Trail Master Plan: 

• Standards and guidelines to 
guide future development, 
particularly in Northeast, 
Northwest El Paso 

• Alignment to ongoing projects 
and development

• Opportunity for robust 
stakeholder and community 
input sessions
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Path Forward: 

Market El Paso not just as an Eco-Tourism 
Destination but also as Hub with airport and 
services providing easy access to:

• Other State Parks

• Gila National Forest

• Ft. Davis Mountains

• Other National Parks

• White Sands

• Carlsbad Caverns

• Big Bend

• Mexican sites like Copper Canyon
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Path Forward: 

Hire dedicated Eco-Heritage 
Tourism Staffer at Destination 
El Paso
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Document usage and 
reach to more strategically:

• Determine markets and demographics 
for higher-yield marketing efforts

• Develop metrics to measure success

Convene regular meetings of 
stakeholders to include

• City, State & Federal Parks leadership & staff

• affinity groups for cyclists, hikers private-
sector partners

• Private sector partners like bike shops, 
outfitters, etc.
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• Events and tools to familiarize tourism 
stakeholders and operators with local 
assets

• El Paso Ambassador Training App

• Use 15+ years of familiarization tour 
success to craft Local familiarization 
Tours for Hoteliers, Moteliers, Air BnB 
superhosts etc

• National and International Fam Tours

• Travel writers

• Bloggers

• Influencers

• Outdoor enthusiasts

• Broadcast opportunities
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Path Forward: 
Recommendations to Build Momentum

More robust outreach to Hotel & 
Lodging Association and Tour 
Operators to determine their readiness 
for Eco-tourists:

• Regular hours or ability for by-
appointment tours

• Ability to receive shipment of 
hiking/cycling/climbing equipment prior 
to arrival

• Specific messaging or marketing
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Path Forward:

Capitalize on the
El Paso Museum of 
Archaeology's
unique location to become a 
jumping off point for tourists and 
locals:
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• Site is adjacent to Franklin 
Mountain State Park, Castner 
Range and close to Ft. Bliss and 
set within Wilderness Park with 
beginner level trails

• Staff to be trained to provide 
information on sites, visitor 
amenities, businesses supporting 
hiking, cycling and more
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• Site would program workshops in 
collaboration with Parks & 
Recreation & ISDs for schools, 
youth, families and adults on a 
variety of topics:

• Hiking 101

• Mountain Biking 101

• Identifying Wildlife Presence 
& Safety

• Respecting eco-systems
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• Utilize existing economic 
development incentives to assist 
with marketing outside of El Paso 
for assets like:

• State Parks

• Open Spaces

• Trails

• Eco-experiences within range of El 
Paso

Path Forward: 
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• Develop economic development 
incentives for businesses 
supporting outdoor recreation 
and eco-tourism:

• Camp sites/ RV parks

• Outfitters

• Tour operators

• Cycling/Climbing equipment rentals

Path Forward: 
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Path Forward: 

More robust outreach to businesses 
that appeal to eco-tourists desire for 
highly local and authentic 
experiences:

• Dovetail with existing Made in the 
915, Buy Local initiatives:

• Restaurants

• Microbreweries

• Galleries

• Retail showcasing locally 
produced goods

• Outfitters and Guides



QUESTIONS


