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Joaquin Rodriguez
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2nd CONTACT PERSON NAME: ~\NNa Zendt PHONE NUMBER: 915-297-1558
DISTRICT(S) AFFECTED: Al

AGENDA ITEM:

Discussion and action on a resolution authorizing the submission of a grant application to the United States Department
of Transportation requesting funding through the Safe Streets and Roads for All Grant Program in an amount not to
exceed $10,070,000.00 for the Safe Routes to Transit and Post-Crash Care Initiative including a 20% match from the
City of El Paso, with such 20% match to be paid from the City's general fund.

ISSUE STATEMENT:

This action asks City Council to approve a resolution THAT City staff is authorized to submit an application to the
United States Department of Transportation requesting funding through the Safe Streets and Roads for All Grant
Program in an amount not to exceed $10,070,000.00 for the Safe Routes to Transit and Post-Crash Care Initiative,
including a 20% match from the City of El Paso's general fund.

BACKGROUND:

The Safe Streets and Roads for All (SS4A) grant is a major U.S. federal funding program aimed at reducing traffic deaths and
serious injuries, run by the Department of Transportation to support Vision Zero and the Safe System approach. Staff is requesting
$10,070,000 for safety improvements to crossings, visibility, and speed management at high-risk locations surrounding key transit
centers/and for emergency response enhancements along high-risk transit corridors. The post-crash care demonstration program
will equip frontline EMS units to administer whole blood at the point of injury, integrate transfusion protocols into 911 response

operations, and enable rapid, field-based treatment of hemorrhagic shock—one of the leading causes of preventable death in
roadway crashes.
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COUNCIL OPTIONS:

Approve the Resolution - staff applies for the grant
Deny the resolution - staff does not apply for the grant
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COMMITTEE REVIEW AND/OR RECOMMENDATION:
N/A
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

The grant application scope of work is derived from the City of EI Paso Vision Zero Action Plan, which included
extensive community and stakeholder outreach, detailed on pages 28-33 of the document.

https://lwww.elpasotexas.gov/assets/Documents/CoEP/Vision-Zero/El-Paso-Vision-Zero-Action-Plan-new.pdf

RELATED CITY POLICIES:

Vision Zero Action Item D-1c calls for the City to "improve safe access to transit by auditing bus stops along
high-frequency transit routes with high pedestrian crash rates to identify both quick-build strategies and long-term
improvements needed."

PRIOR COUNCIL ACTION:
The El Paso City Council adopted the Vision Zero Action Plan in June 2023.

LEGAL REVIEW:

Legal counsel reviewed as a part of Council packet

L] Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:

This item contains a $10,070,000 federal funding request that requires a local match of $2,012,000. Matching funds
will come from General Fund - Vision Zero funding.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)

ATTACHMENTS:
N/A

FOR MORE INFORMATION:

Joaquin Rodriguez 915-268-5148 RodriguezJ2 @elpasotexas.gov
*******************REQU I RE D AUTHORIZATIO N********************
J an u | n Digitally signed by Joaquin
) Rodriguez
SIGNATURE: Rodnguez Date: 2026.05.11 12:05:29 -06'00'

(If Agenda Summary Form is initiated by Purchasing, client department should sign
also)
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