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Agenda
Session 1 – July 21, 2025 - Completed

• Purchasing Functions
• Procurement & Sourcing Policy Overview

Session 2 – August 4, 2025
• Procurement Process Overview

Session 3 – August 18, 2025
• Contract Administration 

• Vendor Performance Report
• Vendor Outreach

• Supply El Paso
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Session 2: 
Procurement 

Process 
Overview
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Capital Project Phases: 
Design-Bid-Build
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Design
•12 Months

Procurement
•9 Months

Contract Execution
•2 Months

Construction
•Project Specific
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Capital Project Phases: 
Design-Bid-Build
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Design Procurement Contract 
Execution Construction
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Design Process
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A/E Firm 
Selection
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Capital Project Phases: 
Design-Bid-Build
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Design Procurement Contract 
Execution Construction
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Procurement
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Competitive Sealed 
Proposal (CSP)

1. Regulated by Texas Local Government Code 2269: Contracting and
Delivery Procedures for Construction Projects

2. CSP is a procurement method by which a governmental entity
requests proposals, ranks the offerors, negotiates as prescribed,
and then contracts with a general contractor for the construction,
rehabilitation, alteration, or repair of a facility - Sec. 2269.151.

3. All other applicable ordinances, policies and/resolutions:
1. Competitive Sealed Proposal Policy
2. Hire El Paso First Program, etc.
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Procurement Phases
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Solicitation 
Creation

• Criteria & 
Weights

• Construction 
Documents

Advertisement

• Pre-Proposal 
Meeting

• Q&A
• Bid Opening

Evaluation 

• Pre-Evaluation 
Meeting

• Scoring
• Ranking

Selection

• Negotiation

Award 
Recommendation

• City Council 
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Solicitation 
Creation

" Solicitation 
Creation 

• Criteria & 
Weights 

• Construction 
Documents 

Advertisement 

• Pre-Proposal 
Meeting 

•Q&A 
• Bid Opening 

Evaluation 

• Pre-Evaluation 
Meeting 

• Sooning 
• Ranking 

• Negotiation 

Award 
Recommendation 

• City Council 



Documents Required
• Scope of Work Summary
• Independent Cost Estimate
• Recommended Criteria
• Committee Members List (3 to 5 members approved by Director/Asst. Director)

• Senior Project Managers for more complex projects; 
• Mid-Level Project Manager for less complex projects 
• User Dept’s (Parks, Police Department, Fire Department) 

• Specifications
• Plans
• Any additional information needed

• Funding Source & Special Requirements 12

So
lic

ita
tio

n 
C

re
at

io
n

EP.A... 
TX{" 
I-iii 1131P h·I 



What is a solicitation?

Document produced to include:
• A description of the goods or services needed.
• Relevant information suppliers may require to respond to the 

request.
• Evaluation criteria for selecting a supplier. 
• Instructions for submitting a proposal or bid. 
• Timeline for the procurement process. 
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Preparing Solicitation

• Coordination with CID on dates and deadlines
• Relevant information review
• Criteria – Evaluation Factors Review & Approval
• Solicitation review and approval
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Example: 2024-0514 Sun 
Metro Electric Paratransit 
Vehicle Charging Stations



Scope of Work
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Project includes the following Work: 

The Sun Metro LIFT transit vehicle gated parking lot, located on 5081 Fred Wilson Avenue, El Paso, Tx 

79906, will be reconfigured and re-striped. The existing parking lot south of the gated pond will be 

reconfigured to accommodate 25-dual Level 2 Electrical Vehicle chargers and SO-electrical vehicles 

within the existing parking lot. The parking lot reconfiguration will include open trench excavation and 

concrete pavement repair to install electrical and communication conduit. The parking lot 

reconfiguration will also include removal of existing striping, approximately 2050 linear feet of proposed 

pavement markings, ~ installation, and concrete filled permanent bollards. The electrical 

improvements include installation of new panelboards and dry-type transformers, a new 2 000 am 

main switchgear to serve the new electric vehicle chargers, conduit, and wire. Communication 

improvements include the installation of conduit and ethernet cabling to each charger as well as a new 

outdoor IT enclosure and fiber optic cable routed in conduit to the main facility IT room. 

Scope of this Work also includes re-striping the existing parking lot located east of the gated pond. This 

work includes removal and re-striping approximately 5001 linear feet of pavement markings. 



Criteria & Details
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criteria. Proposals will be evaluated based on the following Evaluation Factors : 

EVALUATION FACTORS MAXIMUM POINTS 

IA. The Cost of Offerer's Proposed Bid (Bid Price) 50 Points 

B. Offerer' s proposed construction duration and schedule 25 Points 

C. Offerer's experience 10 Points 

D. Offerer's Reputation 5 Points 

E. Offerer's proposed Key Personnel 10 Points 

Evaluation Factors Description 

The maximum points that shall be awarded for each of the Evaluation Factors are detailed and 
described below. 

FACTOR A - Offeror's proposed Bid 50pts 

Offerer to provide complete bid form providing cost for base bid and all bid alternates. Complete 



Criteria & Details
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The following major elements must be covered within the three (3) projects by either the prime 
contractor or his/her subcontractors: construction of Electric dual charging stations and 
associated work , special systems and communication system installation including but not 
limited to fiber optic lines and infrastructure, and installation of electrical conduit, wiring , 
electrical transformers. The project information submitted representing the project experience of 
the offeror will be evaluated and scored by the committee. The offerer shall include the following 
information for each project: 

1. 
2. 
3. 
4. 
5. 
6. 

The project location 
Client name, address, telephone number, and email address. 
Key contact person, address, telephone number and email address 
Designer of Record name, address, telephone number and email address 
Project budget and final construction cost 
Award date and completion date 

7. Detailed description of projects scope of work 
Contract type 



Criteria Requirement:
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Specifications & Plans
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CITY OF EL PASO, TEXAS 
SUN METRO ELECTRIC PARATRANSIT VEHICLE CHARGING STATIO 

PROJECT NO. 238755 a 
CAPITAL IMPROVEMENT -f'ffif-

5Cll1FREDl'II.SOOA\£ 
El PASO TX mlli 

CAPITA&. IMPROVEMENT OEPARTMENT 
:JHN~5-C.-- T9001 
T---- .,. :Jl->-1.00 

TECHNICAL SPECIFICATIONS 

CITY OF EL PASO, TEXAS 
Sun Metro Electric Paratransit Vehicle Charging Stations 

etr• 



Other Relevant 
Information
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10idonofylho..-,_wi'o.,illbooulljed1oila--

FALSE OR FRAUDULENT STATEMENTS QR CUP&S 
- CIVIL AHP CRIMINAL FRAUD 

)I U.S.C. t :l801 , euaq 
'9CFR Part 11 

o u.s.c. t 5323(1K1) 
18 u.s.c. f 1001 

Applk.ibletoALLFTANf.lsltfidcon~CQMKl~L 
A.pp,lle,,ble IO aM procurement f)'pt$ or .-ne>Unl$ 

(1) Thteon......OQillO'Alodgel flatlhl-ollhlProgram 
F1·aud CMI RerntdiH Ad of 1988. a, amended 31 
USC § 3801 = and US DOT ,cgu1,..,.. 'Plagmm FfflUd 
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rnooJ6ed. e:cept to 6denlifylM ~Of ~no bt M.qect 10 
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ACCESS TO TklRD PARTY CONTRACT RECOADS 
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5325(g~ 
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,_ (II any lie,)• ncoclcd for oomplance wi<h ~ 
teoeral la'NI, I tk>M, and NqlArementl Of to MIUrt p,opet 
ma-OIUO>dt<l)'ln9AQr...,,.,.as_,,,.,.., byFTA. 

(• ) Conlnlctor ponnil FTA, It-. lo(p',cy, and"°'' o,,ky ..,_ 
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Advertisement

Solicitation 
Creation 

• Criteria & 
Weights 

• Construction 
Documents 

Advertisement 

• Pre-Proposal 
Meeting 

•Q&A 
• Bid Opening 

Evaluation 

• Pre-Evaluation 
Meeting 

• Sooning 
• Ranking 

• Negotiation 

Award 
Recommendation 

• City Council 
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Cff't' OF EL PA.S.O• INV I­
T Ail ON fO 110· Sealed 
Dldl/Propo&QI$ wlll be 
r.cel\lcd by lht Cltv's 
1"11rcnasl11¥ S. StrCl1eolc 
sourcln'1 DePartmitnl, 300 N. 
C~II SI, lst a::IOQt, El 
?,a!IQ, Telll0$ un111 2;00 P .M. 
(MSll on thO Clllte st,Q¥oln. 
IM1Clllil. 91dt. will ti. Pllllllcly 
ope,iwd 111 City Hall • 300 N­
Compoell SI., El P'(l&II, 
l'exas, !Qr luml$hln11 tne 
Cit.,. wtlh HIii f(ll lowlnil. Any 
ext-lOl'IS or c-ilcinri~ In dve 
dci1o- for anv WIii ii@ POt,ted 
on the Cil'I' ol 'El Pmci'I 
wehl~: 
IIIIP11:lfel.-0leic.as.lOl'llli/OVtt.n 
ei/Cw~en1Saun;[AII Evenl:1..qs 
P'IC us111.1 Nolloes,: 
SoU1;ll'QIIOn NO , 1'4».44U7· 
HIOMCIW' pre:ssu~ir 11111d 
Brake CW.Plec .. ~!>. Heise 
Mli~lne Rant-al Cll'ld Fleld 
sel"IIICIJI • s.treets. oni:11 M1:1l!1• 
11mcinoe- OPl!!nlng OCltl!' 
B/7/2111'1. Tbi~ prol.CI I~ lullv I 
lunded by: htternal 5et'VIC!! 
Fulld - I\Kltl M111ond0.l>Or'V l'rc­
Bld comerenr;o; Wi!dnnd0Y, 
Juh Ii. Z02"' al lC :00 
o.m. {MST) L01;ali(!in: 
Mki"MOfl T,i:11m& M.tetlllli, 
co11klr•n~ Pllane N11mbtc 
(tU) 21~. c:0nrerencie 
10: ll.s6 7~ IIMJ 
Solleltotlon NO. 2M.i-()iil.4 -
!Un Mtt1~ EIKtriC r,;Clf"Q, 

1ron1il Vehlde Cfigt0'-'9 
St,allons • Ca;pllol lmprow­
mml • 0Pe111lm1 !)ale "7/202-4. 
TMlt prciltcl is 1114h lunded 
11,y: F~ral T..-011!lit Mm•n­
hrtr0U0n, No,,. Mgl'ICIDIOr'Y 

Pr-e-!'lld Olll'f'l!M'ence: 
Wa~sdl!ll", July 17, 2C!241 ul 
10:00 a.m. (MST I L,.otollon '. 
Mlcrowl1 Teoms Meeting, 
C011feN!lnce 9'h1111111 Number: 
(~15) 11~. Conlert-nc,e 
ID : 393 206 212111 
De'talli!'d H>OClflccitlOM of 
thntt .011er1atlom ore avQ!I• 
11b<le CIII 1h11 -'11ilH Ii.sled 
aoove. Th• Cill" of El ""1IO 
ro:scn1e., 1h11 rlutd tv a.c~• 

or 11e1ecl i:l'llV nis;pan• to ar,,y 
50llcltc:itfgn, 1g wt1ll/e oll tech­
Ri«-llfits, ,,md ta DOOl!'Pt ~he 
resll(]nw{i;) moit t,e.11eliclal 
lo UW C:ltl". f'J/ K. N lcol• 
Cole, Mam1gklj Olrtt• 
tor. Pun:tiosing & s.trote11 le 
SOUrclng oepartmllnt. Jul,; ~. 
l'm41 & July 16. :1.02•. 



IonWave - Solicitation

26

Ad
ve

rti
se

m
en

t

EP.A... 
TX{" 
19111 iiii?M I 

EP. 
TX 
19111 IIIJii-1 

Current Bid Opportun ities 

q Return To Login (jJ Supplier Registratio n 

Bid Number 

2025-0440 Addendum 1 

2025-0397R Addendum 3 

2025-0479 Addendum 2 

2025-0496 

2025-0545 Addendum 1 

2025-0231 

2025-0409 Addendum 1 

2025-0452 

Bid Title 

Real Estate Da ta (Re-Bid) 

El Paso Police & Fire Department Joint Headquarters - Construction Manager­

at-Risk: One Step 

Vehicle Washing Services 

Chevrolet Proprietary Parts and Service (re-bid) 

Eastside Regional Park Phase II (Re-Bid) 

Zoo Produce Diet (Re- bid) 

New Alternators and Parts 

Speed Cushions 

Bid Type 

3-Quote 

RFP 

Low Bid- Forma l 

Low Bid- Forma l 

Competitive Sealed Proposal- Formal 

Construction 

Low Bid- Formal 

Low Bid- Forma l 

Low Bid- Formal 

Login 

Bid Issue Date Bid Close Date/Time a 

7/11/2025 

6/17/2025 

6/17/2025 

7/1/2025 

7/1/2025 

7/8/2025 

7/8/2025 

7/15/2025 

7/25/2025 05:00:00 PM (MT) 

7/30/2025 02:00:00 PM (MT) 

7/30/2025 02:00:00 PM (MT) 

7/30/2025 02:00:00 PM (MT) 

7/30/2025 02:00:00 PM (MT) 

8/6/2025 02:00:00 PM (MT) 

8/6/2025 02:00:00 PM (MT) 

8/13/2025 02:00:00 PM (MT) 

8 items in 1 pages 



27

Example: 2024-0472 Traffic 
Signals Improvements
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Bid Information 

@ settings 

Bid Type Competitive Sea led Proposa l- Formal Construction 

Issue Date & Time 3/26/2024 09 :21:37 AM (MT) 

Close Date & Time 4/24/2024 02:00:00 PM (MT) 

Bid Status Awarded 

Question Cut Off Date 4/10/2024 05 :00: 00 PM (MT) 

Bid Notes The City reserves the righ.t, at its sole discretion, to adjusl th is Schedule of Events as it deems necessary_ H necessary, lhe Cit) 

in the Schedu'le of Events in the form of an amendment 

Event Date andlor Time 

Release 3126/2024 

On April 4, 2024 - 9 :0 0 AM (M ST) 

Loeationc:: Mic.roso ft T e.ams Conf erence Call Conf erenc e 

Join on you r computer, mobile app or roo m dev ice 

Click here to join the meeting 

Non-Mandatory Pre-Bid/ 
Meeling ID: 244 076 661 606 

Passcode: 6mPLof 
Proposa.l Conference 

Down load Teams I Join on the vieb 
fRecommended to attend) 

Or call in (audio only) 
+1 915-213-4096,.911739962# United States, El Paso 

(833) 664-S267,,911739962# United States (Toll-free) 

Phone Conference ID: 911 739 962# 

Non-Mandatory Site Visit 
NIA 

~'Recommended to attend) 

Question Deadline 4110/2024 

An.swers Provid.ed 4117/2024 

Due Date 0412412024@ 2:00 P.M. 

0412412024@2:30 PaM. The City of El Paso, Tex:as will be 

Bid Opening a.nd Reading broadcasting B id Openings live at 

hff:t!s:llwww_e-l~sotex.as-~P-urctlasingt 

Evaluation May 2024 

Contract Award Date (approx.) July 2024 

Mail To or Hand Deliver To: 

City of El Pa.so Purchasing & Strategfo Sow cin gi Department 

300 N. Campbell. 1st Floor El Paso. 1X 78901-1153 



Solicitation Attachments
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Bid Attachments 

?9 Edit 

#- Down oad A.II File ame [ 

□ 1 Dov.rnJoad Factor A 2024- 04172 Price Form.xlsx (91 KB) l 

□ 2 DovmJoad 2 02. 41-0 4172 Man dam rry Forims. p df ( 681 KB) l 

□ 3 Dov.rnJoad 2024-04172 Sig ature Page&Amendment Adrnowledgement Form.pdf ( 122 KB) l 

□ 4 Download 2 02 4-0 4172 P'revai I in g Wages. D df (731 KB) l 

D 5 Download Genera I Conditions - Construction Co , trn c.ts. p dlf ( 40 7 KB) l 

□ 6 Download 20241-0'4172 Plans.pdf (87.46 MB) l 

□ 7 DovmJoad 20241-0'4172. Speoirf1ications.pdf (5.06 MB) l 

EP.~ TX 
I-iii 1131P h·I 
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8 I P so 1ir 

9 e 
The City of El Paso Code - Chap er 3.46 

3.46.01 O Defini ion 

1. Wage The Adjudica ion occurs hen: 

ce 
ence 

•~--------------------------19111 iii-Hi I 
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11 Come of s·1en,ce 
Cone ,of Silence/Anti Lobbying Policy 

TIilie City's CoITTJe of SileITTJce/AITTJti lobbying Pol icy was adopted to ensure a fair and competitive bidding environment by preveITTJting 
oommunicabion between City officials, employees, or representabives aITTJd parties invo~ved in the bidding process that cotilid create an unfair 
advaITTJtage to aITTJy party with respect to fuie award of a City conbract. 

DuriITTJg illle period of in wlllioh the City has issued a solicitation, including a competitive bid, request for proposal (RFP), request for 
quahficatioITTJs (RFQ), highest qualirfied bid (best va lue),, competitive sealed proposals, design-build, public-private partnership, any other 
type of solicitation required by law, or the giiving of a ITTJotice of a proposed project, which shall begin on the day that is advertised aITTJd end on 
tllle date iliat the notice of the award has been posted by the City Clerk for placement on Ullie agelilda, no person or registrant shall engage 
in any lobbying activities with City officials a11d employees. 

For an unsolicited or competing proposal for a public-private partnership, the period in wlliidlli no person or registrant shall engagie in any 
lobbying activities with City offioials and employees shall begin on the date that tile Gilly receives a notice of inte11t to submit a11 unsolicited 
proposal and e111d oITTJ the date the 11otioe of award has been posted by the City clernk for placeme11t on the agenda. 
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3. Debriiefi ng Requests. A written request for a debriefing should be directed to the proou reme ~t analyst identified in the EVENT DETAILS 
Tab within five (5) days after the date of award. Debmiefing requests willl be soheduled w1th ~he appmprniate evaluation commi1ttee and 
Purchasing &Strategic So LI rci ~rg Department representative. 

•~--------------------------I-iii 1131P h·I 



Questions & Answers
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• Deadline to submit questions
• Ionwave: submit questions 
• Issue amendments responding Ad
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rti
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t

EP.A... 
TX{" 
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Bid Opening Requirement:
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Se _ . 15 _. OF'FERORS . The g v e= nme n al entitl 

sha 11 r e c e:.. v e , pub :. i - - p e n, a =e a:l al u the n ame s 

a n y m-neta=y p r p sa l s ma d e by t h e o ffe r -r s . 

f the -ffe= rs a 

P l10ne Conference ID: 9-U 739 962# 

Non-Mandlatory Site Visit 
NfA. 

jRecommendecl to aittend) 

Question Dead llne 411012024 

Answers Pro...-ided 41171202.4 

Du:e Date 0412U2024 @ 2:00 P JM. 

0412U2024 @ 2:3'0 PJM. The City of El Pa:so, Texas will be 

Bid Ope.ning arul Reading broadca.sting Biel Openi gs Live at 

htl(!s:ffwww.el ~sotexas.QQ!!'.!Qurc!hasir1g/ 

Evaluation May2024 

Contract Award Date (ap:prox:.) July 2024 

Mail To or H!ar1d DellirVer To: 

City of El Paso ~urchasi g & Stra±egicSou;rci g Departmen.t 

300 N. Campbell. 1st Floor El Paso,. TX 79901-11 53 
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Purchasing 

[ 

Purchasing Expo 
Learn More 

A Bid opMling wil be held V"NI TNma enry WednNdey at 2:30 pm - Join Meeting 

-glD:294107071.tQlll'aucod<t: ohllrbo 

PSSD's mission is to facilitate the procurement of goods and services in an open, (air, transparent, economically competitive 
and respect(!;/ process with the goal of maximizing tax payers' dollars. Therein promoting and foster ing a climate of good 

business relationships between our suppliers and the City. 

Ion Wave 
Online Bidding 

-PaymentWorks 
Vendor Management Self-Service 

311 Career~ Vtsil: El Paso 

[J 
Bid Openings 

Live Meetings 

• Translate 

(915) 2 12-0043 

] 
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Evaluation

Solicitation 
Creation 

• Criteria & 
Weights 

• Construction 
Documents 

Advertisement 

• Pre-Proposal 
Meeting 

•Q&A 
• Bid Opening 

Evaluation 

• Pre-Evaluation 
Meeting 

• Sooning 
• Ranking 

• Negotiation 

Award 
Recommendation 

• City Council 



Responsive & 
Responsibility Check

This review confirms that all responses meet the requirements in the 
solicitation and that contractors have the ability to meet the performance 
and quality requirements.

37
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Responsiveness Example:
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1 Biid Bond 
9 

Each propas mus-· be a.ooompan· d by a Biel Bcndl pr;e,pa:rred in ~ form af a Bid Bond a~.&i'hed trereto,. naming th.e City of E aso exas as ,ooligee 

and d'.uly ,executed by ~ Offerer as princip an,d. having 815 s. rety • ereon a s'Urety oo~a:ny a;pproved by the Ott.ne.. • ~ -ama rr.: ,of iive pe,roerf 

1(5%) of the TOTA L price, "nd urlirl{! ttre-bi315e bid(s.). ,qp-·o (s) and altema-e(s). (,cash, perso ctred;s., oo any checks., cas • iers ched.s or any 

securi a- er - an a bid bond will not b e accepied}. The surety sh.all meet the requ.ireme s fou di in l!he Genera Candi · s .13.2.2.1 and 

5.13.2.4 .. A PDF , '" ttre Bidl Bondi ·11 be attached oontai'ni a al rety. S ch bocl bonds wm be retu:med 

pr,amp:l}y after tlhe 

oo secuiive cel'Je dar ds,ys after the date-of me• ape ·ng ,of proposals. upon deman,d a"tlhe Offeror at a time - ereafter , so 0091 as h.elstre• h.as na' 

been mrlifi'ecl of me-a,ooep- nee of hisJ'her propos -

Aitomeys-i act who s~ bidl bond must e !Mlh bocl bond a ,cB!tified a di effecwe,y da:ed oopy a• thek p<l!Ner , • attorney. 

r igi nal Bid Bon and power of attom.e,y· MUST to be submitted to Purchaisi'ng & Straitegi'c Soureiin g, 300 NI. Campbell, El ll?aso, l'X 

799r12., within 7 days of bid o enin . Prol!osal w ill be cons idered non-resl!onsiv·e if orig inal documents are not in file w ith Pu rchas i~ . 

& Strategic Sourcing Department with in 7 days of b id openingL 



Responsibility Example:
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Debarment Check: This verification ensures a vendor does not
appear on the list at the System for Award Management prior to
award as excluded.
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40

Ev
al

ua
tio

n 

EP.A... 
TX{" 
19111 iiii?M I 

Data Ba nk Data Services Help 

The Official U.S. Government System for: 

Contracting Federal Assistance 

Contract Opportunities, Cont ract Award 

Reports ON LY from fpds.gov and 

Subcontract Reports (was FSRS.gov) 

Wage Determinations 

Assistance Listings and Subaward Reports 

(was FSRS.gov) 

Federal Hierarchy 

Departments and Subtiers 

Entity Information 

Entities, Disaster Response Registry, 

Exclusions, and Responsibility/ 

Qualificat ion (was fapiis.gov) 

Entity Reporting 
SCR and Bio-Preferred Reporting 

Are you searching for Federal Acquisition Supp ly 
Chain Security Act (FASCSA) orders? 

View FASCSA Orders 

Already know what you want to find? 

Select Domain ... • e.g. 1606N020Q02 • 

8 Sign In 

Official U.S. Government Website 
100% Free 

Register Your Entity or Get a Unique 
Entity ID 

Registeryourentityorget, w SAM.Gov· 
started doing business witt 

Home 
Get St 

Search Data Bank Data Services 

Search 
Renew 

All Words • e.g. 1606N020Q02 

Filter By 

Keyword Search 

For more information on how to use our keyword search, visit our 

help guide l2l 

Simple Search Search Editor J 
0 Any Words CD 

CD (i) All Words 1 

CD Q Exact Phrase 1 

I e.g. 123456789, Smith Corp 

[ti_Ex Construction, Inc. 

Help 

■ 
Entity Information A < Entities Disaster Response Registry 

No matches found 
We couldn't find a match for your search criteria. 
Please try another search orgo back to previous results. 

Go Back 

[B Sign In 

Responsibility / Qualification > 



Pre-Evaluation Meeting 
with the Committee

1. Responsiveness and Responsibility check findings
2. Cone of Silence Policy for signature
3. Instructions for evaluation:

1. The evaluation is individual
2. Each proposal must be evaluated only against the criteria

4. All documents required for the evaluation
1. Solicitation and all amendments
2. Scoresheet 
3. Guidelines 41
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Evaluation Requirement
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a n · 

are 

bmi 

. e . 

re e..:. · e .,· I u b:.. .i -

r a 

{ ) :.. a ter a n 

, e 

:.n - :. ( e :::e _ a n 

I N FER ernrr ._n .L- .1 e. nti .L- -

a t l e n .. me . 

a ,==-._ b · r 

,Q ._ a fer e a e , , i h t h e 

e n ti " a e a :.. u ate an d rank ea ~ 
-' 

e pub i h e d s ee ~ :.e n :::i eria . 
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Rep,utaitionlRefurences {5 points): Offeror sl · all pmvide rnf,erelillces for three (3) contracts listed for Experience. 
A contract deemed non-comparable under Experience shall not be cons1idered as a viable reference and sha ll not be scored. 

Refere,11ce, Che-ck NOlllCE 

The offeror is r,espon.s ible for ensuring the acouracy of the contact information fo r the reforences provided. Tlhe City sha ll not contact the offeror for 
replacement references and/or contaot information i1f said ,e-mail addresses or teI1,ephones numbers are not va lid or connected. 
lln additri on to lli e above, th,e Offero r is en oourng ed to i nforrn said referen oes th at llh ey sha 11 in itia lly be contacted via e-m a ii at tfhe e--m a ii address prov ided 
he rein . If a res po nis,e to the ,e-m a i I is not provided wi1ffih in the designated ti rrrlil e frame , the City iuvill attempt to oo 111tact the refere nee by telep h10 ne at the 

number prov ided. If the reference does not respond arfter two altempts via tel,ephone ffihe offeror shall rece ive zero po ints fo r sa id reference . 



Review of Committee 
Scores

44

1. Conduct a review and analysis of all scores

2. When a numerical discrepancy is found, it is addressed with the 
committee member(s) and the chair of the committee

3. Averages are calculated to determine the final score and ranking
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Hire El Paso First Program

45

1. At Bid Opening Purchasing checks certification status for Hire El Paso 
First

2. Based on ranking the following calculations are completed:
1. Points difference
2. Dollar amount difference
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Hire El Paso First Program: 
Example
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➔ C Cnl ~o cityofe lpaso .wild apricot.org/widget/page- 1774839 

CQ CoEP Managed bookmarks aa 
aa ~ City ofE I Paso t~ Pt1rchasing & Strate .. . 0 Orad e I PeopleSoft. .. 

City of El IPaso Certified Locall Business D irectory 

Below is a list of all reg istered local business with the City of El Paso. 
Advanced search ... 

Search : Found: 150 Show: I 1-so vi 
~----~ 

Busi n e;;s Name 

Accent LandscaJ!e Contractors, Inc. 

Access Communications Grou11, LLC 

Ace Government Services LLC 

ACO Remodeling & Construction. Inc. 

Vendor Certifica tion 

City of El Paso Tier 1 Principa l Pla oe of Business 
Certificat ion 

City of El Paso Tier 1 Principa l Pla oe of Business 
Certificat ion 

City of El Paso Tier 1 Principal Pla oe of Business 
Certificat ion 

City of El Paso Tier 1 Principa l Pla ce of Business 
Certificat ion 

l) Purch 



Hire El Paso First Program: 
Example
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Tier 1:
Within 5 Points
Within 5% of the dollar amount

Tier 2:
Within 5 Points
Within 2.5% of the dollar amount
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Certified 

Ranking 

Score 

Difference 

5 or le·ss 

Price 

Highest Ranked 5 
Percent 

Difference 

Within 5% 

Hire El Paso Analysis 

Tucson Vendor El Paso Vendor 

No Y.e·s - Tier 1 

1 2 

88.00 84.00 

4.00 

Yes 

$ 2,786,563.00 $ 2,924,635.00 

$ 139,328.15 

$ 138,072.00 

Yes 



Hire El Paso First Program: 
Example
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Award Recommendation:

El Paso Vendor and its Economic 
Opportunity incentives
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Certified 

Ranking 

Score 

Difference 

5 or le·ss 

Price 

Highest Rank,ed 5 
Perce·nt 

Dirff erence 

Within 5% 

Hire El Paso Analysis 

Tucson Ve·ndor El Paso Vendor 

No Yes - Tie·r 1 

1 2 

88.00 84.00 

4.CI0 

Yes 

$ 2, 786,563.0(1 $ 2,924,635.0CI 

$ 139,328.15 

$ 138,072.00 

Yes 



Ranking Notification 
Requirement

49
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. otice o Initial Ran i g and Fili ng Protests The· Offerers. e o·- ed i the fin.al r 

the ·- . • - d s - I • e ord· o tt1e n di by ea Offerer_ Offerers. s 

ipt f th ·- • ' 

PlJi best to • e add'..rress. Ii ·OO'i•e_ or eli per9 
leITTgc,e, • ' the r.a -ng_ All Offero.rs -1 a .· [Pret sts d . 

e ra -rl{I sh IE be se 

d! f!J S. fro..m th 

o,-.-= , ...... .... · sirl{I the phr.a.se 

I state the s- . -~ 



Ranking Notification 
Example
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Evaluation Factors 

Factor A - Offerer's Proposed Price 

Factor B - Offerer's Proposed 
Construction Duration and Schedule: 
Construction Duration (5 Points) 
Project Schedule (20 Points) 

Factor C - Offerer's Experience & 
Reputation 
Factor D - Offerer's Proposed Key 
Personnel 

Total Points 

Managing Oirector/Nicoieco 

COMPETITIVE SEALED PROPOSAL (CSP) RANKING SHEEl 
2024-0472 Traffic Signals Improvements 

ZTEX Construction , Inc. 
Martinez Bros. 

Contractors, LLC 
Maximum 

Points 

50 4609 50.00 

5 5.00 3.29 

20 13.75 12.50 

15 12.38 10.84 

10 7_75 7.17 

100 84.97 83.80 

Ranking 1 2 

61712024 

Date 
APPROVED: ~ v-db., ~~ 
City Engineer/ette Hernandez t e 

6/11/24 



Ranking Protest
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1. Review the basis of the protests
2. Coordinate with CID if necessary
3. Respond to the protest(s)
4. Follow the Competitive Sealed Proposal process
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Selection

Solicitation 
Creation 

• Criteria & 
Weights 

• Construction 
Documents 

Advertisement 

• Pre-Proposal 
Meeting 

•Q&A 
• Bid Opening 

Evaluation 

• Pre-Evaluation 
Meeting 

• Sooning 
• Ranking 

• Negotiation 

Award 
Recommendation 

• City Council 



Selection Requirement:
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Sec . 69 . 155. SELE.C T:ON OF OFF'.iE.ROR . ( a ) he g v ernme nta l e n t i ty 

sele c t t h e o f feror hats mits t h e pro p o sal that o ffers the best 

fr the g v e::::nme nta l e: ntity bas e · n : 

(1 ) t h e select::.o n c r::.teria i . the reque st f o:::: p:r::op sal a.nd t h e 

we::. g hted v a lu,e f r th se c r .i t er ..:.a in the reque st f r pr posal ; a 

( 2 ) .:.ts ran ::.n e v a l u atio. 

(b ) Th e g - v ermne . tal en '"" :. ty s h al .:. first attemp t t o e go t::.ate a . 

co t rac t w..:.th the se l e c ted o f f er r. he g v e::::nme n ta l e n t i ty and its 

arch i t ec t r e n i neer may d is cuss w.i '"" h the se_e c ted f fero:::: pt i ns f r a 

s p e - '"" ime IUl i f i ca.._ ..:. n a nd ny _r::.ce cha n e ass - c::. a '"" e d with the 

m difi at i 

{ c ) If 

co , tra t wit 

n. 

he g v ermnen a l en ity is unab le t negotiate a s a'""::.sfa t o r y 

the s e l e ted f f er r , the governmental e n tity s h all, f o ::::mall y 

and in writing , end neg tiati ns w..:.th that f f er r and p r o ceed t o the n ext 

ffer o r i n t e r der f t h e select..:. o n ran k..:.ng u n t i _ a c tract i s re a che d 

r a l l p r p s a.ls a :::: e re -ected . 



Negotiation
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1. Coordinate with CID for negotiation items
2. Coordinate meeting(s) with highest ranked with the intent to reach an 

agreement
3. Follow regulations and process until an agreement is reachedSe

le
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Award 
Recommendation

Solicitation 
Creation 

• Criteria & 
Weights 

• Construction 
Documents 

Adv,ertisem,ent 

• Pre-Proposal 
Meeting 

•Q&A 
• Bid Opening 

Evaluation 

• Pre-Evaluation 
Meeting 

• Sconing 
• Ranking 

• Negotiation 

Award 
Recommendation 

• City Council 



Agenda Item 
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1. Prepare all the documents to post and agenda item for a City Council 
Agenda

2. Present the award recommendation to City Council 
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Agenda Item Backup
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• Department Head Summary
• Ranking 
• Price Tabulation 
• View List
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Capital Project Phases: 
Design-Bid-Build
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Design Procurement Contract 
Execution Construction
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Contract 
Execution
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Contract Awarded

60

• Award Notification – Contract Documents
• Contract Documents Returned by Contractor
• Review for Compliance 
• Contract Executed 
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Capital Project Phases: 
Design-Bid-Build

61

Project 
Identification Design Procurement Contract 

Execution Construction
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Agenda
Session 1 – July 21, 2025 - Completed

• Purchasing Functions
• Procurement & Sourcing Policy Overview

Session 2 – August 4, 2025
• Procurement Process Overview

Session 3 – August 18, 2025
• Contract Administration 

• Vendor Performance Report
• Vendor Outreach

• Supply El Paso
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

Deliver exceptional services to 
support a high quality of life and 

place for our community. 

0 VALUES 

Develop a vibrant regional 
economy, safe and beautiful 

neighborhoods and exceptional 
recreational , cultural and 

educational opportunities powered 
by a high performing government. 

Integrity, Respect, Excellence, 
Accountability, People 

' 
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This text box is to remind you about 
the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 
PRESENTATION IS FINALIZED.

Brindar servicios excepcionales 
para respaldar una vida y un 

lugar de alta calidad para 
nuestra comunidad 

0 VALORES 

Desarrollar una economfa regional 
vibrante, vecindarios seguros y 

hermosos y oportunidades 
recreativas, culturales y educativas 
excepcionales impulsadas por un 

gobierno de alto desempeno 

lntegridad, Respeto, Excelencia, 
Responsabilidad, Personas 

' 
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