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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  October 10, 2023 
PUBLIC HEARING DATE:   N/A 

CONTACT PERSON(S) NAME AND PHONE NUMBER:   Joaquin Rodriguez, 915-212-0065 

DISTRICT(S) AFFECTED:  City-wide 

STRATEGIC GOAL:  Goal 2 – Set the standard for a safe and secure city. 

SUBJECT: 
Discussion and action on the school zone safety strategy. 

BACKGROUND / DISCUSSION: 
The CID – Transportation Planning Division, in collaboration with Streets and Maintenance, is in the 
initial stages of a school zone safety action plan. The proposed content of the school zone safety 
action plan corresponds with implementation items A-3a - A.3g of the Vision Zero Action Plan, adopted 
in July 2023. The plan will incorporate Streets and Maintenance inventory of existing infrastructure 
and formalize their maintenance process for school zone infrastructure.  

PRIOR COUNCIL ACTION: 
Sept 12, 2023 Discussion and action to direct the City Manager to evaluate existing ordinances,  
policies, and procedures related to school zone safety in collaboration with the Vision Zero task force and 
the Mobility Advisory Committee to draft any necessary updates to ensure safe crossings, intersection 
treatments, and appropriate signage at all schools within the City 

AMOUNT AND SOURCE OF FUNDING: 
N/A 

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X_ YES ___NO 

PRIMARY DEPARTMENT: CID  
SECONDARY DEPARTMENT: Streets and Maintenance 
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 Joaquin Rodriguez, AICP, Director 
 Grant Funded Programs 


