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SUBGOAL: -
SUBJECT:

Discussion and action to adopt as a general policy direction of the City of El Paso that future development of hyperscale
data centers should not be actively recruited, pursued, or incentivized due to their misalignment with the City’s
long-term sustainability and infrastructure resilience goals; that hyperscale data centers shall not be considered for tax
abatements, rebates, permit fee waivers, public financing assistance, economic development grants, or similar
economic development tools; and that the policy directions effectuated by this action remain in effect until and unless
reversed by the City Council. Further, directing the City Manager to continue the ongoing process for the development
of a future-focused Data Center Policy Framework for consideration by the City Council.

COMMUNITY AND STAKEHOLDER OUTREACH:

The City held the following community meetings to gather public input on the development of a Data Center Policy
Framework that will help guide future decisions related to data center development in El Paso:

» Monday, March 23, 2026 at Don Haskins Recreation Center
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BACKGROUND / DISCUSSION:

This proposed action comes amid increasing public concern in El Paso regarding the long-term impacts of hyperscale
data center development, particularly Al-oriented facilities with unusually high demands for electricity, water, and
supporting infrastructure. Prior to the advent of generative Al, data centers were historically viewed primarily through
the lens of economic development and technological investment. Recent discourse both in El Paso and nationally has
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PRIOR COUNCIL ACTION:

On February 17, 2026, El Paso City Council directed the City Manager to develop a proposed Data Center Policy
Framework for the City of El Paso. As directed by Council, the framework shall:

* Prioritize community engagement, utility providers, and local, state, and regional government in implementation
AMOUNT AND SOURCE OF FUNDING:

N/A
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	Text3: The City held the following community meetings to gather public input on the development of a Data Center Policy Framework that will help guide future decisions related to data center development in El Paso:

• Monday, March 23, 2026 at Don Haskins Recreation Center
• Wednesday, March 25, 2026 at Veterans Recreation Center
• Thursday, March 26, 2026 at Pavo Real Recreation Center
• Monday, March 30, 2026 at The Beast Urban Recreation Center
• Thursday, April 2, 2026 at Chamizal Community Center
• Wednesday, April 8, 2026 at Wayne Thornton Community Center

The community has also regularly spoken at City Council meetings about this topic during Call to the Public and has also reached out by phone and email directly to my office. This action is responsive to the feedback heard directly from the community in these various settings.
	Text9: N/A
	Text10: On February 17, 2026, El Paso City Council directed the City Manager to develop a proposed Data Center Policy Framework for the City of El Paso. As directed by Council, the framework shall:

• Prioritize community engagement, utility providers, and local, state, and regional government in implementation considerations
• Evaluate long-term impacts on infrastructure and utilities
Council also directed the City Attorney to conduct a legal analysis of 380 agreements with data centers to identify best practices, lessons learned, and opportunities to develop a new framework. This work is also part of the City’s Climate Action Plan, which identifies the need to evaluate data center policy through environmental, community, and economic development considerations. The Council direction was focused on developing a policy framework to guide future decisions.

	Text11: This proposed action comes amid increasing public concern in El Paso regarding the long-term impacts of hyperscale data center development, particularly AI-oriented facilities with unusually high demands for electricity, water, and supporting infrastructure. Prior to the advent of generative AI, data centers were historically viewed primarily through the lens of economic development and technological investment. Recent discourse both in El Paso and nationally has increasingly focused on the environmental, infrastructure, and fiscal implications of hyperscale data center facilities.

In El Paso, community concerns have centered on several key issues. Residents and advocacy groups have raised questions about the compatibility of hyperscale data centers with the region’s desert environment and finite natural resources, particularly potable water supplies and electric grid capacity. Public meetings and community engagement efforts related to data center policy have drawn significant attendance and public comment, with many residents expressing concern regarding the scale of utility consumption associated with large AI-oriented campuses, the potential need for additional power generation infrastructure, and broader climate and sustainability implications.

The proposed action does not itself create or amend zoning regulations, prohibit lawful development activity, or establish a regulatory ban on data centers. Rather, the item articulates a standing policy position of the City Council regarding economic development participation and future recruitment efforts related to hyperscale facilities.

The item also directs the City Manager to continue the ongoing development of the future-focused Data Center Policy Framework for subsequent consideration by the City Council. That broader policy process is intended to evaluate long-term issues related to land use compatibility, infrastructure impacts, utility demand, sustainability considerations, economic development strategy, and potential regulatory or policy approaches associated with data center development in El Paso.



