
Solicitation No:

Strategic Plan Goal:
No. 7 Enhance and Sustain El Paso’s Infrastructure Network
7.1  Enhance a regional comprehensive transportation system

2021-1474R 

On-Call Traffic Signal Synchronization 
Services

December 14, 2021



2Contract Details

Location: City-wide

Contract Value: Three contracts $1,150,000/contract

Contract Term: Three years

Funding Source: General Fund



3Contract Scope
• Traffic Signal Synchronization is a method of timing groups 

of traffic signals along an arterial street to provide for 
smooth movement of traffic with minimal stops, thereby 
reducing delays, improving traffic flow, and minimizing gas 
consumption and pollutant emissions.

• The project involves the following:

 Traffic volume and field data collections 
 Signal timing synchronization
 timing sheet generation and testing
 Implementation and field fine-tuning
 Before & After studies for travel time and measures of 

effectiveness. 



4Procurement Summary 
 Request for Qualifications advertised on September 14, 2021
 Twelve (12) firms submitted Statements of Qualifications.

 Recommendation
 Award contracts to the three highest ranked firms (all have local offices)

 AECOM Technical Services Inc.
 Kimley – Horn and Associates, Inc.
 Walter P. Moore & Associates, Inc.
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