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AGENDA FOR THE MASS TRANSIT DEPARTMENT BOARD MEETING

December 02, 2025
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
11:30 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 344-011-128#

Members of the public may view the meeting via the following means:

Via the City’s website. http://www.elpasotexas.gov/videos

Via television on City15,

YouTube: https://www.youtube.com/user/cityofelpasotx/videos

In compliance with the requirement that the City provide two-way communication for members of the

public, members of the public may communicate with Council during public comment, and regarding

agenda items by calling either of the numbers listed above and entering the corresponding conference
ID.

The public is strongly encouraged to sign up to speak on items on this agenda before the start
of this meeting on the following links:

https:/lwww.elpasotexas.gov/city-clerk/forms/
https://app.smartsheet.com/b/form/7086be5f4ed44a239290caa6185d0bdb

A quorum of the Mass Transit Department Board must participate in the meeting.

ROLL CALL

CALL TO THE PUBLIC — PUBLIC COMMENT:

This time is reserved for members of the public who would like to address the Mass Transit
Department Board on items that are not on the Mass Transit Department Board Agenda.

Members of the public may communicate with Board Members during public comment, and
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regarding agenda items by calling 1-915-213-4096 or toll free number 1-833-664-9267 at the
prompt please enter the following Conference ID: 344-011-128#

A sign-up form is available on line at:
https://app.smartsheet.com/b/form/dfad29e838da41fd86052bb264abd397

for those who wish to sign up in advance of the meeting date. Requests to speak must be
received by 9:00 a.m. on the date of the meeting. Thirty minutes in total is allotted for speakers.

NOTICE TO THE PUBLIC:

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will
be considered by Mass Transit Department Board to be routine and will be enacted by one motion
unless separate discussion is requested by Board Members. Prior to the vote, members of the
audience may ask questions regarding items on the consent agenda. When the vote has been taken,
if an item has not been called out for separate discussion, the item has been approved. The Mass
Transit Department Board may, however, reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

1. Approval of Minutes of the Mass Transit Department Board Meeting of 25-1420
November 4, 2025.

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306

CONSENT AGENDA - REQUEST TO EXCUSE ABSENT MASS TRANSIT DEPARTMENT
BOARD MEMBERS

2, Request to excuse absent Mass Transit Board Members. 25-159

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

3. Presentation and discussion of Sun Metro's planned system wide route 25-1424
restructure, Sun Metro Rising, scheduled for implementation in June 2026. The
restructure aims to improve the frequency of buses throughout the system,
enhance connectivity and improve the customer experience through reduce
travel times, streamlining existing routes, introducing new ones, and
discontinuing routes with low or no ridership. Included in the presentation will
be the results of customer feedback collected during restructure planning
efforts.

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Sun Metro Mass Transit, Claudia K. Garcia, (915) 212-3375

REGULAR AGENDA — OTHER BIDS, CONTRACTS, PROCUREMENTS:
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4. Discussion and action on the request that the Director of Purchasing & 25-1419
Strategic Sourcing be authorized to issue Purchase Order(s) for Solicitation
2025-0133 TVMs & Validators to Flowbird America, Inc., the sole authorized
distributor and provider for FlowBird Axio validators, Strada Ticket Vending
Machines, and Flowbird software support and maintenance for a term of three
(3) years for an estimated amount of $2,219,995.49. Supplier will be required to
provide an updated sole source letter and affidavit each year.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An
increase of $848,995.49 for the term, which represents a 61.93% increase
due additional ticket vending machines, validators as well as price increases
for goods and services provided under this contract.

Department: Mass Transit- Sun Metro
Award to: Flowbird America, Inc.
City & State: Moorestown, NJ

Item(s): All

Initial Term: 3 Years

Option Term: NA

Total Contract Time: 3 Years

Annual Estimated Award: $2,219,995.49

Initial Term Estimated Award: $2,219,995.49
Option Term Estimated Award: NA

Total Estimated Award: $2,219,995.49

Account(s): 560-3215-580100-60050-P6018-
P60FTA113-G60235339

Funding Source(s): FTA Formula 5339

District(s): All

Non-Competitive Procurement under Local Government General Exemption:
Section 252.022 - (7) a procurement of items that are available from only one
source - (D) captive replacement parts or components for equipment.

The Purchasing & Strategic Sourcing and Sun Metro departments recommend
award as indicated to Flowbird America, Inc., under the exemption listed above.

It is requested that the City Manager be authorized to establish the funding
sources and make any necessary budget transfers and execute any and all
documents necessary for execution of this award.

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing Department, Claudia A. Garcia, (915) 212-0043

EXECUTIVE SESSION

The Mass Transit Department Board of the City of El Paso may retire into EXECUTIVE SESSION
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551,
Subchapter D, to discuss any of the following: (The items listed below are matters of the sort routinely
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discussed in Executive Session, but the Mass Transit Department Board of the City of El Paso may
move to Executive Session any of the items on this agenda, consistent with the terms of the Open
Meetings Act.) The Mass Transit Department Board will return to open session to take any final action
and may also, at any time during the meeting, bring forward any of the following items for public
discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Section 551.089 DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; CLOSED
MEETING

ADJOURN

NOTICE TO THE PUBLIC:

Sign Language interpreters are provided for meetings. If you need Spanish Interpretation Services,
please email CityClerk@elpasotexas.gov by 12:00 p.m. on the Friday before the meeting.

Si usted necesita servicios de interpretacion en espafiol, favor de enviar un correo electrénico a
CityClerk@elpasotexas.gov a mas tardar a las 12:00 p.m. del viernes previo a la fecha de la junta.

MASS TRANSIT BOARD AGENDAS ARE PLACED ON THE INTERNET THE THURSDAY
PRIOR TO EACH MEETING AT THE FOLLOWING ADDRESS:

http://www.elpasotexas.gov/
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File #: 25-1420, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306

AGENDA LANGUAGE:

Approval of Minutes of the Mass Transit Department Board Meeting of November 4, 2025.

El Paso, TX Page 1 of 1 Printed on 11/24/2025
powered by Legistar™
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MASS TRANSIT DEPARTMENT BOARD MINUTES
CITY COUNCIL CHAMBERS
NOVEMBER 4, 2025

A meeting of the Mass Transit Department Board was called to order at 11:42 a.m. Board Chair Renard
Johnson was present and presiding and the following Board Members answered roll call: Alejandra
Chavez, Josh Acevedo, Deanna Maldonado-Rocha, Cynthia Boyar Trejo, Ivan Nifio, Art Fierro, Lily Limon,
and Chris Canales.

NOTICE TO THE PUBLIC:

Motion made by Board Member Canales, seconded by Board Member Limdn, and unanimously carried to
APPROVE all matters listed under the Consent Agenda (ltems approved, postponed, or deleted pursuant
to the vote on the Consent Agenda will be shown with an asterisk {*}.)

AYES: Board Chair Johnson and Board Members Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo,
Nifio, Limdn, and Canales.

NAYS: None

NOT PRESENT FOR THE VOTE: Board Member Fierro

CALL TO THE PUBLIC — PUBLIC COMMENT:

There was no public comment.

CONSENT AGENDA — APPROVAL OF MINUTES:

1. *Motion made, seconded, and unanimously carried to APPROVE the minutes of the Regular Mass
Transit Department Board Meeting of October 14, 2025.

CONSENT AGENDA — REQUEST TO EXCUSE ABSENT MASS TRANSIT BOARD MEMBERS:

2. NO ACTION was taken on this item.




REGULAR AGENDA - OTHER BIDS, CONTRACTS, PROCUREMENTS:

3. Motion made by Board Member Limdn, seconded by Board Member Boyar Trejo, and unanimously
carried to AUTHORIZE the Director of Purchasing & Strategic Sourcing to issue Purchase Order(s) for
Solicitation 2026-0092 Cummins CNG Engines and Generator Parts and Service to Cummins Sales and
Services dba Cummins Inc. the sole authorized distributor for a term of three (3) years for an estimated
amount of $4,485,000.00. Supplier will be required to provide an updated sole source letter and affidavit
each year. This contract will provide Sun Metro with essential support to maintain both vehicle propulsion
systems and CNG power generation equipment, ensuring reliable fueling operations and continuous
transit service.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An increase of $1,395,000.00
for the initial term, which represents a 45.15% increase due to an increase in prices for parts and services
for Sun Metro's fleet.

Department: Mass Transit- Sun Metro

Award to: Cummins Sales and Services dba Cummins Inc.
City & State: Columbus, IN

Item(s): All

Initial Term: 3 Years

Option Term: N/A

Total Contract Time: 3 Years

Annual Estimated Award: $1,495,000.00

Initial Term Estimated Award: $4,485,000.00

Option Term Estimated Award: N/A

Total Estimated Award: $4,485,000.00

Account(s): 560-3215-531180-60050-P6017-P60FTA117-G60235307
Funding Source(s): FTA Formula 5307

District(s): All

Non-Competitive Procurement under Local Government General Exemption: Section 252.022 - (7) a
procurement of items that are available from only one source — (D) captive replacement parts or
components for equipment.

The Purchasing & Strategic Sourcing and Sun Metro departments recommend award as indicated to
Cummins Sales and Services dba Cummins Inc. under the exemption listed above.

It is requested that the City Manager be authorized to establish the funding sources and make any
necessary budget transfers and execute any and all documents necessary for execution of this award.

Board Member Canales commented.
The following City staff members commented:

e Mr. Eduardo Maldonado, Procurement Analyst



e Mr. Jerry DeMuro, Deputy Transit Officer

AYES: Board Chair Johnson and Board Members Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo,
Nifio, Limdn, and Canales.

NAYS: None

NOT PRESENT FOR THE VOTE: Board Member Fierro

ADJOURN

Motion made by Board Member Limdn, seconded by Board Member Canales, and unanimously carried
to ADJOURN the meeting at 11:48 a.m.

AYES: Board Chair Johnson and Board Members Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo,
Nifio, Fierro, Limén, and Canales
NAYS: None

Approved as to content:

Anthony DeKeyzer, Director of Mass Transit
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AGENDA LANGUAGE:

Request to excuse absent Mass Transit Board Members.
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File #: 25-1424, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Sun Metro Mass Transit, Claudia K. Garcia, (915) 212-3375

AGENDA LANGUAGE:

Presentation and discussion of Sun Metro's planned system wide route restructure, Sun Metro Rising,
scheduled for implementation in June 2026. The restructure aims to improve the frequency of buses
throughout the system, enhance connectivity and improve the customer experience through reduce travel
times, streamlining existing routes, introducing new ones, and discontinuing routes with low or no ridership.
Included in the presentation will be the results of customer feedback collected during restructure planning
efforts.
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Mass Transit Department-Sun Metro

AGENDA DATE: 12/2/25

PUBLIC HEARING DATE:
CONTACT PERSON NAME: Anthony R. DeKeyzer PHONE NUMBER: (915) 212-3306

2nd CONTACT PERSON NAME: Claudia K. Garcia PHONE NUMBER: (915) 212-3375
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:
7. Enhance and Sustain El Paso Infrasturcture Network

SUBGOAL:
7.3 Enhance a regional comprehensive transporattion system

SUBJECT:

Presentation and discussion of Sun Metro's planned system wide route restructure, Sun Metro Rising, scheduled for implementation in June
2026. The restructure aims to improve the frequency of buses throughout the system, enhance connectivity and improve the customer
experience through reduce travel times, streamlining existing routes, introducing new ones, and discontinuing routes with low or no ridership.
Included in the presentation will be the results of customer feedback collected during restructure planning efforts.

Clerk Dept. Rev.3.20250114



BACKGROUND /DISCUSSION:

Sun Metro has conducted a comprehensive study of its transit system and, guided by community feedback, has identified
key updates to make service more efficient, reliable, and better aligned with riders’ needs. The planned changes will

increase route frequencies, reduce travel times, and reshape service by streamlining existing routes, introducing new ones,
and discontinuing routes with low or no ridership.

COMMUNITY AND STAKEHOLDER OUTREACH:

Sun Metro Rising included an assessment of the current state of the system and robust planning efforts to identify system
enhancements. Outreach was performed during the state of the system assessment as well as following development of

route restructuring options. Outreach include open houses and customer surveys. Additional outreach including on-board
customer surveys on effected routes and open houses is planned prior to route restructure implementation.

PRIOR COUNCIL ACTION:

8/2/2022 Management Update - Sun Metro Rising
1/18/2023 Management Update - Sun Metro Rising
11/7/2023 Discussion and action on Sun Metro Rising Restructure Plan.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

NAME AMOUNT ($)

*******************REQU I RE D AUT H ORIZATI 0 N Fkkkkkkkkkkkkhkkkkkk

Digitally signed by Jerry DeMuro
DEPARTMENT HEAD: J e rry De M u ro

Date: 2025.11.18 08:39:21 -07'00'

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)

Clerk Dept. Rev.3.20250114
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Agenda

o Sun Metro Rising

o Sun Meiro Overview

e Study Recommendations

° Next Steps

e Benefit and Impacts

Space reserved for the
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Do not move, modify, or
add any information to
this box.
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Lﬁ Analyze evolving ridership and travel patterns.

Project Goals metr

rising

2
7.7\ Engage riders, stakeholders, and Sun Metro staff.

[o S

O

@[_ﬁ Develop a framework for sustainable growth.
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Do not move, modify, or
add any information to
this box.

Redesign the Sun Metro network to optimize service.




Study Timeline and Next Steps
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FEBRUARY 2022 - APRIL 2022 JUNE 2022 - JULY 2022

Analyze Existing and
Evolving Conditions

NOVEMBER - DECEMBER 2022
State of the System Community Outreach

Report
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Develop recommendations
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feedback and City goals
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Final Report




Space rgserved for the
Study Timeline and Next Steps oL e

Do not move, modify, or
add any information to

this box.
: we
] - O A?.
- & |

WINTER 202372024 WINTER 2024/2025 WE ARE
Planning Work Ends/ Title VI Analysis on HERE Hold Meetings and
Final Report Proposed Changes ‘ Share Information
@) @) O O
* A .
_ [ LA\
SPRING/SUMMER 2024 SPRING/SUMMER 2025
Finalize Schedules, Adjust Bus Prepare for Implement

Routes and Match Funding Community Outreach Changes




Space reserved for the
Key s-llrenglllhs ASL in’rerpre’rer.

Do not move, modify, or
add any information to
this box.

207 BRIO Dyer

© Norihgae BRIO is the backbone of the system.

Wesisideb
35,000
[BRIO Montana [J} ., WEEKDAY AVERAGE DAILY RIDERSHIP
o‘ ’
Glory Roado o ’ Far East 25,000
Eastside SATURDAY
Downtown @) 20,000 UUKUAT
15,000 SUNDAY
10,000 R S S 4
5,000
Mission Valley @ Sunday service suspended /—’_’_
2019 2020 2021 2022 2023

Extensive network of transit centers. System ridership is trending upwards.
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Rider Feedback

Sunday service.

Sun Metro riders have a
high regard for the

Q

brio
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Recommendations

Continue to restore
Sunday service

Restructure the route
network to simplify and
strengthen service

] P oro >
| Ik
4l -
PO - |
Develop a Strengthen BRIO by

comprehensive bus stop
improvement plan

implementing transit
priority treatments

45 mins

Invest in more frequent
service

o~

Strengthen partnerships
with major institutions
and employers
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Strategically pilot
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Network Redesign

1. Simplify service
- Straighter, more direct routes that are faster and more reliable

Space reserved for the
ASL interpreter.

Do not move, modify, or
add any information to
this box.

2. Increase frequency of service
- Buses that come more often

3. Improve connections
— Easier to tfransfer to / from services

4. Reduce travel times
- Faster to end-to-end travel times

5. Create foundation for growth and future development

- Structure for more improvements as budget allows
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Routes: 52

Peak Buses: 100

Average frequency: 58 minutes
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Franklin
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Frequency improved
for 23,138 riders (95.3%)

No change in frequency
for 943 riders (3.9%)

’ 198 riders (0.8%) would have to walk
5 to 15 minutes to another stop

609 Total Bus Stops being Deactivated

« 135 stops with No Ridership

« 256 stops with less than 1 person per day

« 199 stops with 1 to 10 people per day

« 19 stops with an average of 22 people per day

z

25

N



Space reserved for the

. ASL interpreter.

B Us SII.O p An q IYSIS Do not move, modify, or

add any information to
this box.

= As part of the Sun Metro Rising Comprehensive Study, an analysis was
conducted to ensure that passengers using mobility devices have an
Accessible Pathway of fravel from a deactivated stop fo an Active
stop.

= Sun Metro will ensure ADA compliance along the pathway of travel at
locations with existing sidewalk infrastructure.

= Improvements will include repairing damaged sidewalks and
installing accessible ramps.




Bus Stop Analysis Summary

Most Common Improvements needed:

Sidewalk
Repairs

Avg. Distance
Customer has

to travel __
(Miles) 8. \e

Installation of
Accessible Ramps

Improvements
Along the path
of fravel

District

1 0 0.38

2 5 0.17

3 3 0.18

4 11 0.23

5 1 0.08

6 2 0.23

7 4 0.24 .
8 1 0.15 L

iring Damaged Sidewalks and

« The Improvements are going to be repa
installing Accessible Ramps.

 The Impacted Bus Stops that service customers who use mobility devices
are the locations that will be considered Priority for enhancement.

Space reserved for the
ASL interpreter.

Do not move, modify, or
add any information to
this box.

27

Priority Improvements
to be completed
to support our Customers
who use Mobility Devices

Completed date
December 15, 2025
As of today

22 Locations
Have been completed




Public Communication space reserved for the

ASL interpreter.

Public Events Do not move, modify, or
_ . add any information o
Sun Metro staff, together with the Nelson\Nygaard team, visited bus tis box.

terminals to educate passengers about the service modifications.

= Open Houses were held (October 6", 2025, to October 10t ,2025)

= Qutreach Activities at Terminals and Onboard Buses (September 2025 to June 2026)

Bert Williams Mission Valley Arturo Tury Glory Road Upper East Side
Downtown 9065 Alameda Benavides Eastside 100 E. Glory Road 12781 Edgemere Blvd
601 Santa Fe 1165 Sunmount

7:00 AM- 9:00 AM 7:00 AM- 9:00 AM 7:00 AM- 9:00 AM 7:00 AM- 9:00 AM 7:00 AM- 9:00 AM
Arturo Tury Five Points Westside Northgate Bert

Benavides Eastside 2830 Montana Ave 7535 Remcon 9348 Dyer Williams Downtown
1165 Sunmount 601 Santa Fe

4:30 PM- 6:30 PM 4:30 PM- 6:30 PM 4:30 PM- 6:30 PM 4:30 PM- 6:30 PM 4:30 PM- 6:30 PM




Open House Feedback

= Overall feedback on the upcoming service changes has been
positive:

- Increased service frequency.
- Buses come more often/shorter wait times

- Streamlined network design.
- Simplified service, improved connections, less transfers

- Extended operating hours.
- Longer service hours.

- Route assessment for improvements following
implementation.

- Sunday service increase in phase two and three.

Space reserved for the
ASL interpreter.

Do not move, modify, or
add any information to
this box.
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Public Communication space reserved for the

ASL interpreter.

Do not move, modify, or
add any information to

Providing timely updates to the community through social media platforms this box.

Digital Communication (Started Mid September 2025)

and other digital channels.
= Sun Metro Website, Sun Metro Ride App, and Digital Monitors at Terminals

= Social Media Platforms (Including Facebook and X)

Physical Communication (Started Early October 2025)

Printed material will be displayed at Sun Metro locations for riders to receive and/or review.
= Newspaper advertisements (El Paso Times & El Diario)

= Flyers, A-Frames, Posters at Bus Shelters, Bus Plaques

= Personnel will pass out flyers on buses and terminals.




Strategic Initiatives Summary Space reserved for the

ASL interpreter.

Near Term (1-3 years) Do not move, modify, or

= Continue improving bus stops by adding shelters and enhancing accessibility. add any information to
this box.

= Begin to restore Sunday service throughout the system
Mid Term (3-5 years)

= Continue extending service to new developments in the City’s Northeast and Upper East Side areas.

= Extend Route service hours to start earlier in the morning and run later at night.

= Manage and enhance the MicroTransit service to potentially expand to other areas of the city.

Long Term (5+ years)

Continue developing and implementing plans to address urbanization and population growth while ensuring
sufficient transit coverage.

= Continue increasing service coverage on all routes.




Deliver exceptional services to
support a high quality of life and
place for our community.

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect,
ccountability,

xcellence,
eople



Brindar servicios excepcionales
para respaldar una vida y un
lugar de alta calidad para
nuestra comunidad

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Desarrollar una economia regional
vibrante, vecindarios seguros y
hermosos y oportunidades
recreativas, culturales y educativas
excepcionales impulsadas por un

gobierno de alto desemperio

ntegridad, Respeto, Excelencia,
esponsabilidad, Fersonas




Space reserved for the
ASL interpreter.

Do not move, modify, or
add any information to
this box.

Benefits and Impacts by
District




rfr . T Change in Transit
Fragklin & i Service Areas
Staty Park P RO Space reserved for the
= o s s o . ASL interpreter
i ‘ V Service Retained °
; ‘ New Servicte D I strl Cf 1
| ; Removed Service .
S ——— Do not move, modify, or
P7Y Norgae | "2 ElPaso ity Limite add any information o
{ Data Sources: Sun Metro, El Paso _I_h is b OX .

y—
#
’

4 4 Big Changes
= Extend the Doniphan route from Borderland to

P e . Outlets and EPCC-NW
Imad mém e 0 = Stfreamline the Resle.r route
\, 0 T Lo g - Add afternoon service to the Upper Valley
P < BN i " Mhand route
m‘o SN, <. 2 T
e, 8.4 Rider Benefits and Impacts
g - 78.5% of riders will have better service (62 Daily

4% of riders are within 5 min, walk

Service Retained Wi \ f]
£ \ " .
¥ /0 0 ; Riders)

No change in frequency
[ @ = 0% of riders have no change (0 Daily Riders)

0o 2 amies @ Pmetre TR - 21.5% of riders will have a 5 to 15 minute walk
\ VR (17 Daily Riders)

.




o o
Transit Sto;'nmpacts D Istrl Ct 1
0 Spnemaes Lss s Space reserved for the
o gepgzmpszenevee | = 30 total bus stops ASL interpreter.
© Nah i mormertones O being deactivated
el ke - 13 stops with no Do not move, modify, or
District Boundary rlderShlp

, add any information to
- 11 stops with less than 1 this box

person a day

- 6 stopswith 1to 10
people a day

Total Stops Impacted “

Stops within 5§ Minutes Walking 8
s Stops within 10 Minutes Walking 15
b Stops within 15 minutes Walking /

Avg. Distance from Deactivated Stop to 0.38
Active Stop (Miles)

22 Avg. Daily Ridership of the impacted stops 0.88
within the District

Avg. Daily Customers with Mobility Devices 0.02

Number of Priority Improvements 0




4 ® o/ g e
: Space reserved for the

Mountains 5 Min. Walk from Stops

State Park
, ,,,,,,, FrequencyIn‘wproved °® L] ASI_ IﬂTeI’ reTer
! ‘ Service Retained D I s frl C f 2 p

New Service

o Do not move, modify, or
:’ H f ’ d 71 ElPasoCityLimts add any information to
,{mo = Consolidate, simplify and upgrade routes
serving Fox Plaza, University Medical Center,

ElPaso IntI .‘: S
Kirport | :, P and Chelsea Towers

@

G Y . . .| - Streamline and upgrade routes along
2 e ¢ ‘ Alabama, Piedras, and Copia
S g Y B . .
5B == , I Rider Benefits and Impacts
% W - 90.4% of riders will have better service (2,489
Service Retained ﬂyé\ \ & DG"Y RiderS)
?:/)Cr;a:?emfreqqfhn'cys in. walk */ &y
“ | 0 i = 7.2% of riders will have no change (197 Daily
Hission Valley [T ol Riders)
o o uies (i metre e = 2.4% of riders will have a 5 to 15 minute walk
C—— . \‘\ San Elizaro (68 inly Riders)

=

37

N




Transit Stop Impacts

District 2

= 144 total bus stops being
deactivated

- 6 stops with no ridership .
— 79 stops with less than 1 Do not move, modity, or

person a day add any information to

~ 55 stops with 1to 10 this box.
people a day

- 4 stops with avg of 24
people a day

Total Stops Impacted m

O Stop Retained

[a] Stop Removed, Less than & Min.
Walk to Proposed Service

O Stop Removed, 5-10 Min. Walkto
Proposed Service

Space reserved for the
ASL interpreter.

o Stop Removed, Mare than 10 Min
Walk to Proposed Service

== Proposed Service
== w Eyisting Service Removed
@ Transit Center
District Boundary

Stops within 5 Minutes Walking 110

H Stops within 10 Minutes Walking 31

7% 3 Stops within 15 minutes Walking 3
ﬂ 2 Avg. Distance from Deactivated Stop to 0.17

Active Stop (Miles)

Avg. Daily Ridership of the impacted stops 2.13
within the District

- Avg. Daily Customers with Mobility Devices 0.03

Number of Priority Improvements 5




@ ' Change in Transit

Franklin - K Service Areas

Mountai / 5 Min. Walk from St

Statpark i oldromStops Space reserved for the
:r' s il ; Frequency Improved

Serie etaned D i S.I.ri C.I. 3 ASL interpreter.

Removed Service

,3 - ‘I » © TransitCenter DO I’\OT N IOVG, N IOdIfy, or
/ ; ! I ElPaso City Limits . .
add any information to

|
,,,,,,,,,,,,,, 1 Data Sources: Sun Metro, El Paso

4 this box.
el A Big Changes
\ ;:m:zm“ Mo = Upgrade Edgemere route and extend to
_ 9‘ X e o g EPCC-Valle Verde
) Immﬁ Montana Ave ] s 1
G|01’ Road L QT \ . .
1) o e 0 & ; = Implement new Lakeside circulator route
- ENE=— x*@?' """" ; . .
@ / 55 2 - Rider Benefits and Impacts
[ Downtown | =%, £ %
\ﬁ W - 94.8% of riders will have better service (3,801
Service Retained \ & inl Riders
?c?c:an;einfrequehncys . Mé\,‘//o \ y )
% of riders are within 5 min. wa N . .
0 ; = 4.9% of riders will have no change (195 Daily
[EZNAE @ ol Riders)
0z avies (@ imetre \ L teeorw - 0.3% of riders will have a 5 to 15 minute walk

(| \ .~ sanElizaro

(12 Daily Riders)




S [ [
& Transit Stop Impacts I S rI C
P O Stop Retained

® Stop Removed, Less than 5 Min.

Stop Remored, Lo than Space reserved for the
Stop Removed, 5-10 Min. Walk to = 99 total bus STOpS being ASL in.l.erpre.l.er

Proposed Service .
filson Ave L_ 1 e \SA}D‘%[RerPnaved,r;IjoSrethamOMin, deOChVOTed
alk to Proposed Service
== Proposed Service —_ 24 STOpS W|Th nO I'idel'Ship

® » s Existing Service Removed 47 S‘I‘Ops Wl‘I'h IeSS fhdn 1 DO nOT move, mOdify, Or

@ Transit Center —

K person a day add any information to
Blss —- 26 stops with 1 to 10 people this box

Airport Rd

@ '"tg’f:;g"”' LPee IrR_Lno E?rﬂ'iﬂ}ﬁﬁ" d dOy
- Q. 2 STO S W|ﬂ 1 AV Of 16 eo Ie
Sy Y A d Oy

a
H
: B o000 g )
' o el e Sp—ry ‘
/’% > Cpo i - $ % 3 8
5 % (e, P : SFO
& D\@% to-l o ) ; X OO o T, Los
i R % i Total St | ted
s & P T [ R | o Med
ST SIS e d oy ora ops Impacie
= . < N ¥ d o
G = Sy Ve o}
o T = e B ASH/ZTITONG: Wil
% oK “af P
o
o J b
> o .. e q q
b o

Tt Stops within 5 Minutes Walking /0
Stops within 10 Minutes Walking 25

Hontwood Dr

T Stops within 15 minutes Walking 4

Val Verde St
&
5
S

Lee Trevina Dr

Avg. Distance from Deactivated Stop fo 0.18
Active Stop (Miles)

Avg. Daily Ridership of the impacted stops 1.14
within the District

George Dieter Dr

S
=
g
3
T
E
S
=

Avg. Daily Customers with Mobility Devices 0.02

"y Number of Priority Improvements 3




:“ ]
@ IP T Change in Transit
! Fragklin Service Areas
Statd Park P s WolkTromistons Space reserved for the
Frequency Improved ° ° ASI_ in.l.erpre.l.er
Service Retained °
NewServirje DISfrICf 4

AEE Removed Service .

o ¥ & Tl Do not move, modify, or
3 - Elpesotiytmis add any information to
¥ 4 this box.

/ Big Changes
K g T A ) - Streamline routes north of Northgate TC and
; FonBiss ’“g“ improve connections with Dyer BRIO
o m&m n:“ iq, - Upgrade service along Fairbanks and
SHPs NG [
\ & ig gk N Veterans Park
Y N ) = Rider Benefits and Impacts
N 2 = 93.5% of riders will have better service (1,216

Daily Riders)
2 - 3.6% of riders have no change (47 Daily
o Riders)

— e @O\ sy - 2.9% of riders will have a 5 to 15 minute walk
‘ (37 Daily Riders)

Service Retained M
No change in frequency é\/‘//
Co

4% of riders are within 5 min. walk




District 4
[ ]
_ 79 total bus stons be Space reserved for the
% - otal bus stops being .
deactivated ASL interpreter.
' - 8 stops with no ridership
s - 42 stops with less than 1 Do not move, modify, or
;:’5:" a d_;vl 1o | add any information to
- stops wi o 10 people -
(nggra Loop tve a dOy Thls bOX.
/ - 2 stops with avg of 14 people
a day
Total Stops Impacted
Stops within 5 Minutes Walking 43
1| Stops within 10 Minutes Walking 35
; Stops within 15 minutes Walking ]
Transit Stop Impacts
O Stop Retained | Avg. Distance from Deactivated Stop to 0.23
© iahto Fropaced sarvige Active Stop (Miles)

Stop Removed, 5-10 Min. Walk to
Proposed Service

@ Stop Removed. Horethan 10 Vi Avg. Daily Ridership of the impacted stops 1.50
Walk to Proposed Service WI.I.hIn .I.he DIS.I.rIC.I.

== Proposed Service

e e s Existing Service Removed

© Transit Center Avg. Daily Customers with Mobility Devices 0.02

Hercules Ave = District Boundary

g Number of Priority Improvements 11

Magnetic St




@F ,
' S e i Space reserved for the

Mountains ¥
State Park
Rt e : ASL interprefter.
& No change in frequency DISII.rICII. 5
Yiag 4 ;’ ;@ Do not move, modify, or
5  ompm add any information o
2 ¥ W this box.
. & ,
) Big Changes
L Vesisice [T 7 d °
, gy E\ = Implement new crosstown route along
Cretpiss | Aot Zaragoza
[ de® © i 9
mém e 4 "1‘“ = Pilot M!croTron5|T]n Upper East area
\. 0 0 = - replacing a low ridership feeder route
Y G 31 Rider Benefits and Impacts
[Bownioun ] @) %, <
A O “we = 75% of riders will receive more frequent
Yy &, 3 A service (168 Daily Riders)
/ \ | , .
Co :‘ = 25% of riders have no change (55 Daily
Hision Vally [ T Riders)
o2 _ames @Pmetre \ Ll - 0% of riders will have a 5 to 15 minute walk
——. XV e (O Daily Riders)




DISII."CII. 5 Space reserved for the

- 10 total bus stops ASL inferprefer.

being deactivated .
. Do not move, modify, or
- 10 stops with no add any information to
ridership this box.

Transit Stop Impacts

O Stop Retained

o) Stop Removed, Less than 5 Min.
Walk to Proposed Service

(0] Stop Removed, 5-10 Min. Walk to
Proposed Service

0 Stop Removed, More than 10 Min.
Walk to Proposed Service

(o) Stop Served by Proposed
On-Demand Zone

== Proposed Service
Proposed On-Demand Zone
e e e Existing Service Removed
@ TransitCenter
District Boundary

Edgerpere Bivd
~ ==Y ____Total Stops Impacted | 10 _
- ;% fi Stops within § Minutes Walking 9
o Stops within 10 Minutes Walking
oprimnty.... Stops within 15 minutes Walking 0
Montwood 0r Avg. Distance from Deactivated Stop to 0.08
Active Stop (Miles)
Bob Hichell r =1 Avg. Daily Ridership of the impacted stops 0
; within the District
o | Avg. Daily Customers with Mobility Devices  0.01

Number of Priority Improvements ]




™ Change in Transit
| Franklin Se!'wce Areas
- / B WOk RO Stons Space reserved for the

Mountains
=Y s i o o ASL interpreter.
N | District 6 "

State Park

_‘f‘n ' / New Service
3 | ; — Removed Service .
e W ; ; S Do not move, modify, or
- EipasoClyLimit add any information to

4 Big Changes

2
3. : ' y
% ] AN 7] Northgate |
=\G i A7 Data Sources: Sun Metro, El Paso o
=
this box.

L V<sii- [T R
%, Vi N = Implement new crosstown route on Zaragoza
\ J i.___ElPasontl ! — L.
- oot Aé ; i | = Eliminate large, one-way loops
mém nmale g} ' ,J = Upgrade Edgemere route and extend to
\ Y : s £0 8 ; EPCC-Valle Verde
S H e Y Bt |
o Nl EEED < 3 Rider Benefits and Impacts
" . 2 - 88% of riders will have better service (298
Noeengenreqon e, [ Daily Riders)
4% of riders are within 5 min. walk /OO & .
= 7.9% of riders have no change (27 Daily
HissonValley [ T) .
Riders)
r————i sUNLLL O - 4.1% of riders will have a 5 to 15 minute walk
o (14 Daily Riders)

z

45

N




-l District 6
ek il Space reserved for the

= 41 total bus stops bein .
N 0 shenete B deactivated b ° ASI_ InTerpreTer.
e j - 5 stops with no ridership
— 24 stops with less than 1 Do not move, modify, or
s person a day add any information to
E = - - 10 stops with 1 to 10 people .
;§° Shegs Fuster avc a dOy ThIS bOX.
S, o - 2 stops with avg of 33 people
z i X a day
- Total Stops Impacted “
o Stops within 5 Minutes Walking 24
- Stops within 10 Minutes Walking 16
3 Stops within 15 minutes Walking ]
e ek Avg. Distance from Deactivated Stop to 0.23
O et Sarvan Active Stop (Miles)
o) gi ERE‘I‘I‘IDV rd":EE]UH n. Walk to . . . .
: @ §icp Removed Hore than 0 i Avg. Daily Ridership of the impacted stops 2.51
*, Si‘n-"?mzn:“znip e within the District
; s i v s Avg. Daily Customers with Mobility Devices ~ 0.01

Number of Priority Improvements 2

Eastlake Blvd




Franklin K Service Areas

ountains 5. Walkfram Stops Space reserved for the

State Park

= R Iioe: o o ASL interpreter.
T weres | DYiStrict 7 P

"3 \ ; | 4 Removed Service

' Change in Transit

oo Mk | . Do not move, modify, or
g e, . omEm 1 ElPass OtyLinite add any information to
e Ju/ = this box.
) i Big Changes
[ o A
\ 5 e, = Implement new crosstown route on Zaragoza
FortBliss  AIrport el
\ e o Lidek - Extend Yarborough route to Mission Valley TC
B Five Points| ’ Hontana Ave b .
EES O &~ YA S ; - Restore service to Independence Dr
\"  Eastside | é E\ 2y @?}’b. p | ° ®
& < - ¥ Aibd Rider Benefits and Impacts
8 = 97.3% of riders will have better service (2,554

George Dieter Dr.

Daily Riders)

= 1.5% of riders have no change (40 Daily
Riders)

= 1.2% of riders will have a 5 to 15 minute walk
Son o (30 Daily Riders)

Service Retained M
No change in frequency 5\/"/
Co

4% of riders are within 5 min. walk




a
=
g
=
o
=
=/
o

Montwood Di

4/(0%0
o

Bob Mitchell Dr

W st

Transit Stop Impacts

QO Stop Retained

@) Stop Removed, Less than 5 Min.
Walk to Proposed Service

@) Stop Removed, 5-10 Min. Walk to
Proposed Service

0 Stop Removed, More than 10 Min.
Walk to Proposed Service

== Proposed Service
e e e Existing Service Removed
@ Transit Center

District Boundary

r

Vista Del Sol Dr

W

e

&
(S

2
&

o
& 2
oV

Joe Battle Blvd

District 7

71 total bus stops being
deactivated

- 13 stops with no ridership

—- 27 stops with less than 1
person a day

- 30 stops with 1 to 10 people a
day

Space reserved for the
ASL interpreter.

Do not move, modify, or
add any information to
this box.

- 1stop with 11 people a day

Total Stops Impacted

Stops within 5§ Minutes Walking
Stops within 10 Minutes Walking

Stops within 15 minutes Walking

Avg. Distance from Deactivated Stop to
Active Stop (Miles)

Avg. Daily Ridership of the impacted stops
within the District

Avg. Daily Customers with Mobility Devices

Number of Priority Improvements

39
29
3

0.24
1.55

0.02




Mountains
State Park

Franklin

Airport

4

B
<« [
3 2
EEl ¢ 3
= o
S
8
2,
%,
?
%
Service Retained M
No change in frequency é\,‘//
4% of riders are within 5 min. walk OO '
Mission Valley [ T
0 2 4 Miles metre ‘

Montana Ave  L_.-/ 62

Lee Trevino Dr

Change in Transit

Service Areas
Space reserved for the

5 Min. Walk from Stops

o Dis-l-ric.l. 8 ASL interpreter.

New Service
0 N Do not move, modify, or
- ElPasociy Liis add any information to
Big Changes this box.
= Streamline downtown circulator route and
e upgrade frequency from 50 to 30 min
] :% = Extend Mesa route to Westside TC
£9 8 | - Combine Sunset Heights and Stanton Blvd
D Biatd routes
z Rider Benefits and Impacts
3 = 96.9% of riders will have better service
(12,550 Daily Riders)
= 2.9% of riders have no change (382 Daily
Riders)
saNl o = 0.2% of riders will have a 5 to 15 minute

walk (20 Daily Riders




= “eqﬂ\uﬂﬁ

Transit Stop Impacts

O Stop Retained

Stop Removed, Less than 5 Min.
Walk to Proposed Service

0] Stop Removed, 5-10 Min. Walk to
Proposed Service

(o) Stop Removed, More than 10 Min.
Walk to Proposed Service

== Proposed Service
® o o Existing Service Removed
@ Transit Center
District Boundary

Broaddus A

135 total bus stops being
deactivated

District 8

Space reserved for the
ASL interpreter.

56 stops with no ridership

26 stops with less than 1 Do not move, modify, or

person a day add any information to
45 stops with 1 to 10 people ;
3 day this box.
8 stops with avg of 25 people
a day
Total Stops Impacted m
Stops within 5 Minutes Walking 111
Stops within 10 Minutes Walking 21
Stops within 15 minutes Walking 3

Avg. Distance from Deactivated Stop to 0.15
Active Stop (Miles)

Avg. Daily Ridership of the impacted stops 2.80
within the District

Avg. Daily Customers with Mobility Devices 0.05

Number of Priority Improvements |
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File #: 25-1419, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Sun Metro Mass Transit, Anthony R. DeKeyzer, (915) 212-3306
Purchasing and Strategic Sourcing Department, Claudia A. Garcia, (915) 212-0043

AGENDA LANGUAGE:

Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be authorized to
issue Purchase Order(s) for Solicitation 2025-0133 TVMs & Validators to Flowbird America, Inc., the sole
authorized distributor and provider for FlowBird Axio validators, Strada Ticket Vending Machines, and Flowbird
software support and maintenance for a term of three (3) years for an estimated amount of $2,219,995.49.
Supplier will be required to provide an updated sole source letter and affidavit each year.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An increase of $848,995.49 for
the term, which represents a 61.93% increase due additional ticket vending machines, validators as well as
price increases for goods and services provided under this contract.

Department: Mass Transit- Sun Metro
Award to: Flowbird America, Inc.
City & State: Moorestown, NJ

Item(s): All

Initial Term: 3 Years

Option Term: NA

Total Contract Time: 3 Years

Annual Estimated Award: $2,219,995.49

Initial Term Estimated Award:  $2,219,995.49
Option Term Estimated Award: NA

Total Estimated Award: $2,219,995.49
Account(s): 560-3215-580100-60050-P6018-
P60FTA113-G60235339
Funding Source(s): FTA Formula 5339
District(s): All
El Paso, TX Page 1 of 2 Printed on 11/24/2025

powered by Legistar™
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File #: 25-1419, Version: 1

Non-Competitive Procurement under Local Government General Exemption: Section 252.022 - (7) a
procurement of items that are available from only one source - (D) captive replacement parts or components

for equipment.

The Purchasing & Strategic Sourcing and Sun Metro departments recommend award as indicated to Flowbird
America, Inc., under the exemption listed above.

It is requested that the City Manager be authorized to establish the funding sources and make any necessary
budget transfers and execute any and all documents necessary for execution of this award.

Printed on 11/24/2025
powered by Legistar™ 52

El Paso, TX Page 2 of 2


http://www.legistar.com/

CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
oo ]
DEPARTMENT: Mass Transit- Sun Metro

Purchasing & Strategic Sourcing
AGENDA DATE: December 2, 2025
PUBLIC HEARING DATE: NA
CONTACT PERSON NAME: Anthony Dekeyzer, Director PHONE NUMBER: (915)212-3306
Claudia A. Garcia, Director PHONE NUMBER: (915)212-0043
DISTRICT(S) AFFECTED: All

SUBJECT:

Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be authorized to
issue Purchase Order(s) for solicitation 2025-0133 TVMs & Validators to Flowbird America, Inc., the sole
authorized distributor and provider for FlowBird Axio validators, Strada Ticket Vending Machines, and Flowbird
software support and maintenance for a term of three (3) years for an estimated amount of $2,219,995.49.
Supplier will be required to provide an updated sole source letter and affidavit each year.

BACKGROUND / DISCUSSION:

This contract will allow Sun Metro to obtain the goods and services needed to maintain the existing ticket
vending systems and provide passengers with convenient, efficient, and accessible ways to purchase fare
media.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

SELECTION SUMMARY:

This is a non- competitive procurement exempt under general exemption under Local Government Code
Section 252.022 Part 7 (D) captive replacement parts or components for equipment.

Flowbird America, Inc., is the Sole Source Distributor and provider for FlowBird Axio validators, Strada Ticket
Vending Machines, and Flowbird software support and maintenance. The vendor will provide comprehensive
warranty services, including upkeep, maintenance of parts and mechanisms, repairs, replacements, and
ongoing service support.

CONTRACT VARIANCE:

The difference based in comparison to the previous contract is as follows: An increase of $848,995.49 for the
term, which represents a 61.93% increase due additional ticket vending machines, validators as well as price
increases for goods and services provided under this contract.

PROTEST
No protest received for this requirement.

PRIOR COUNCIL ACTION:
NA

AMOUNT AND SOURCE OF FUNDING:

Amount: $2,219,995.49

Funding Source: FTA Formula 5339

Account: 560-3215-580100-60050-P6018-P60FTA113-G60235339

2025-0133 TVMs & Validators

Revised 5/20/2025-V6 — Previous Versions Obsolete
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REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the
name of the elected official and the amount.

NAME AMOUNT ($)

None N/A

kkkkkkkkkkkkkkkkhkk R E QU I R E D AU T H o RIZATI o N********************
DEPARTMENT HEAD:

% DaHlsens Deputy Transit Officer for

(Anthéhy Dekeyzer, Director

Claydid A. Garcia — Director of Purchasing & Strategic Souring

2025-0133 TVMs & Validators

Revised 5/20/2025-V6 — Previous Versions Obsolete




Project Form
Non-Competitive
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Posting Language Below

Please place the following item on the Regular Agenda for the Mass Transit Board Meeting(s)) of
December 2, 2025

Award Summary:

Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be
authorized to issue Purchase Order(s) for solicitation 2025-0133 TVMs & Validators to Flowbird
America, Inc., the sole authorized distributor and provider for FlowBird Axio validators, Strada
Ticket Vending Machines, and Flowbird software support and maintenance for a term of three (3)
years for an estimated amount of $2,219,995.49. Supplier will be required to provide an updated
sole source letter and affidavit each year.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An increase of
$848,995.49 for the term, which represents a 61.93% increase due additional ticket vending
machines, validators as well as price increases for goods and services provided under this
contract.

Department: Mass Transit- Sun Metro
Award to: Flowbird America, Inc.
City & State: Moorestown, NJ

Item(s): all

Initial Term: 3 Years

Option Term: NA

Total Contract Time: 3 Years

Annual Estimated Award: $2,219,995.49

Initial Term Estimated Award:  $2,219,995.49
Option Term Estimated Award: NA

Total Estimated Award: $2,219,995.49

Account(s): 560-3215-580100-60050-P6018-P60FTA113-G60235339
Funding Source(s): FTA Formula 5339

District(s): All

Non-Competitive Procurement under Local Government General Exemption: Section 252.022 -
(7) a procurement of items that are available from only one source — (D) captive replacement
parts or components for equipment.

The Purchasing & Strategic Sourcing and Sun Metro departments recommend award as indicated
to Flowbird America, Inc., under the exemption listed above.

It is requested that the City Manager be authorized to establish the funding sources and make

any necessary budget transfers and execute any and all documents necessary for execution of
this award.

Project Form — V1 10/30/2023 — Prior Versions Obsolete
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2+lowbird

June 25,2025

Sent Via email to:JimenezDePrineNE@elpasotexas.gov

Norma E.Jimenez De Prine
Contract Compliance Manager
Sun Metro

10151 Montana Ave.

El Paso, Texas 79925

Dear Norma,

Flowbird America Inc

40 Twosome Drive, Suite 7
Moorestown, New Jersey 08057
P +1 856-234-8000
www.arrive.com

This letter will serve as confirmation that Flowbird America Inc. is the designer, manufacturer
and only authorized supplier and repairer of the Axio on-board validator and the Strada and

Astreo ticket vending machines.

Therefore, Flowbird is the sole-source supplier of this equipment.

Sincerely,

Arthur Rader
Senior Vice President Transit
Flowbird America Inc.

56



PURCHASING & STRATEGIC SOURCING DEPARTMENT
SOLE SOURCE AFFIDAVIT

THIS IS AN OFFICIAL PURCHASING DOCUMENT-RETAIN WITH PURCHASE ORDER FILE

Before me, the undersigned official, on this day, personally appeared  a person known to me [0 be th_g ‘

person whose signature appears below, whom after being duly sworn upon his/her oath deposed and saic:

1. My name is Arthur Rader .1 am over the age of 18, have never been of a
convicted crime and am competent to make this affidavit.

2. 1am an authorized representative of the following company or firm: Flowbird America Inc

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):

Flowbird Axio Validators (including software), Flowbird Strada Ticket Vending Machines (including software),
I ing | ing Software)

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a
patent, copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local
Governmental Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is @ sole
source letter, which sets forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or
function.

6. Note: This Vendor understands that by providing false inf;zf ation on this Sole Source Affidavit, it
may be considered a non-responsible Vendor on this and future purchases and may result in
discontinuation of any/all business with the City of El Pasg. | \

/ J \
Signature

e

SUBSCRIBED AND SWORN to before me onthis Z-© dayof _ ) UNE WS l(

fs—

NOTARY PUBLIC "V

SEE ATTACHED FOR SloN\T-
NOTARIAL WORDING PRINTED NAME
& SEAL 3/ \u[ 2028
MY COMMISSION EXPIRES o
COMPANY NAME: _Flowbnrd America Inc

ADDRESS, CITY, § TATE & ZIP CODE 40 Twosome Drive, Suite 7, Moorestown, NJOBOS?
PHONE: 1856-234-8000  FAX NUMBER
CONTACT NAME AND TITLE: Arthur Rader Senior Vice President Transit

WEB ADDRESS; WWWw.arrive.com ~ MAL arthurrader@arrive.com

FEDERAL TAX ID NumgeR; 01-0778174 _ _ TEXAS SALES TAXNUMBER 1-01-0778174-1

City 1/300 N. Campbell, 1% Floor / EI Paso, Texas 79901| (915) 212-1183/ WWW.ELPASOTEXAS.GOV/PURCHASING 57



ry public or other officer completing this
certificate verifies only the identity of the individual
Who signed the document to which this certificate

is attached, and not the truthfulness, accuracy, or
Vvalidity of that document,

A nota

State of California
County of NEVADA

, s 20
Subscribed and sworn to (or affirmed) before me on this 2.

ADE @
dayof _ JUME 2025 by Aetwue 2AD -

i | ; ) ﬁ']?:
proved to me on the basis of satisfactory evidence to be
person(;‘/} who appeared before me

(Seal)
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DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2, Chapter 2.92, Section 2.92.080
Introduction:

Individuals or entities benefiting by a City Council Agenda item must disclose contributions or donations made to current
members of Councll under the City's Ethics Code. The information on this form is being captured for fransparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an
applicant from doing business with the City.

Definitions:

“Coniribution™ A direct or indirect transfer of
agreement made or

r any other thing of value and includes an

iorceable or not, to make a transfer.

ssly excluded by the Texas

&\

The term include:

. e’%?mn of t:redlt, -qtherﬁﬁan thn&%
o
Election C an gu'arant a Manh&gﬂénsmn’m credit™

“Contributor™ A p-ersu[f m;km;\m/gjbw::ludmg the mntnbw

“Donation” Cash’ ar'u:l the i*aha—nf m—k@uﬁfnbuh ons or gﬁfﬂp the DOUI'U:II mg_mb-er h)r f)se by their office or in
their aistrict, _ = S W\
¥ | Al __d,- \,_ ‘2 -,,-_.__:/ %
“Donor” hn mdmdual and spwse ".ﬁ business En\'[l'f.l' oran nd:r?ﬂl wm pwns a nuélness en’llty inwhole ar in
pqrt' hrls uper‘at,eu b}.f‘tl’ne/ individual, Ihaj.ls W EI.IDJE ofa munl:ll a?endﬁ item, '
.'«“——\':\H_,f N \"w—* =< |
“Benefiting” ShalJ include but| nﬂt be Ilgnted to any.r i:.ontmct E}{d award, frmcruse pem'litzmmg or rezunlng, and
other awartﬂh'at cpuncll wﬂl-vme r::n Ty Q: e F YW
. v o

P, - " e

Instructions: F'Iease read and com plet,e ﬂ'llSrfﬂﬂTl 4:::;r.g1‘ull3.r If :mu ha'l.re mad&eérrpalgn r.mtnbutibns Dr donations to any
current City Council membgr(s:l tntallng ﬁn\aggregﬁtemf !‘-5!][] or mure.;mmg( thwr cam pafgn(s} or term{s:l of City office,
wou are required to dls::bse ttle |nf0rmat|un as. spemﬁed belurw If yﬂu haveﬂot madgzsuch cmtnbl:f’tlons or donations past
the limit specified in the ordnarrue you are mqumgd fﬁnﬂiml-wufmm pl|ancew1m the Iw,ll"llclpﬂl mde FPlease submit this
completed form along with wu[\app‘rmahr:m or propusal fn the re{evant crtg.r Gepartmemt Failyr& to disclose campaign
contributions or donations as required bythﬂ ﬁrdlrumce mayr’result ||."| a mﬁatlunﬂf thE Gﬁy 5 Ethics Code reguirements,

and sanctions under the Ethics Code 2. 92, T L

Contributor f Donor Information:

Full Name Arthur Rader

Business Name Flowbird America Inc.

Agenda ltem Type Award Contract

Relevant Depariment  Syn Metro

2025-0133 TVMs & Validators
Supplier Name:_ Flowbird America, Inc.

Form 034 (Rev. 2) - 9/27/2021
Previous versions obsolete




Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or termis) of City office specified in Section 2.92.080 of the El Paso Municipal Code.

| have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any
City Council member(s) dunng their campaign(s) or term(s) of City office, as specified in Section
292 080 of the El Paso Municipal Code.

OR

I:I | have made campaign contributions or donationstotaling an aggregate of $500 or more to the following
City Council member{s) during their campaign(s}) or termis) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor

District 1

Digtrict 2

District 3

Digtrict 4

Digtrict 5

District 6

Digtrict 7

Digtrict &

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the hest of my
knowledge. | understand that this disclosure is required by Titke 2, Chapter 2.92 of the El Paso Municipal Code and is
subject to verification by the city authorities. Further, | understand that upon submission of this form, | must disclose
any subsequent contributions or donations prior to the relevant council meeting date.

L
Signature: /@V Date: October 1, 2025

2025-0133 TVMs & Validators
Supplier Name:_Flowbird America, Inc.

Form 034 (Rev. 2) - 9/27/2021
Previous versions obsolete
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