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*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: ________________________________________________________________________

(If Department Head Summary Form is initiated by Purchasing, client department should 
sign also) 

PHONE NUMBER:   

DEPARTMENT: 

AGENDA DATE: 

PUBLIC HEARING DATE:   

CONTACT PERSON NAME: 

DISTRICT(S) AFFECTED: 

STRATEGIC GOAL:   

SUBGOAL:  

SUBJECT: 

BACKGROUND / DISCUSSION: 

COMMUNITY AND STAKEHOLDER OUTREACH:  

PRIOR COUNCIL ACTION: 

AMOUNT AND SOURCE OF FUNDING: 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

NAME AMOUNT ($) 
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	NAMERow1: 
	AMOUNT Row1: 
	NAMERow2: 
	AMOUNT Row2: 
	NAMERow3: 
	AMOUNT Row3: 
	NAMERow4: 
	AMOUNT Row4: 
	Text1: Office of Mangement and Budget
	Text4: K. Nicole Cote
	Text5: 915-212-1092
	Text6: All Districts
	Text7: 6
	Text8: N/A
	Text9: Discussion and action that the City Manager, or designee, be authorized to effectuate the listed budget transfers to: complete the Sea Lion Exhibit Upgrade and the Leopard Exhibit Renovation projects; establish the Information Technology Infrastructure 2025 & Frontera Road Traffic Mgmt.; and closure of the MACC project, as respectively listed and referenced below:

	Date10_af_date: 12/17/2024
	Date11_af_date: 
	Text12: Section 7.3D of the City Charter requires a budget to be adopted by resolution no later than August 31st of each year.
	Text13: N/A
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	Text15: PCP13ZOOA09 - $26,785.04 - funded by PCP13ZOOD11
PCP13ZOOA16 - $58,694.39 - funded by PCP13ZOOD11
P25ITINFRASTUPG - $1.5M
P23FRONTERACLSR - $340,000.00
PCP13CULT01I - $(137,122.76)
	Text16: N/A
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