EL PASO
TRANSPORTATION
AUTHORITY




MISSION STATEMENT

The El Paso Transportation Authority’s
(ETA) mission is to provide safe, reliable,
and accessible transportation solutions that
connect the rural communities of El Paso
County. Through our fixed-route and ADA
Paratransit services, we are committed to
enhancing mobility, fostering regional
cooperation, and improving the quality of |
life for all residents.




d WHO IS THE EL PASO AREA

TRANSPORTATION SERVICES, LGC?

A Local Government Corporation

ETA Transit has six routes to serve you created under Texas Transportation

: Code Section 431
in rural El Paso County. Formed by El Paso County

Staffed by El Paso County Transit

EL PASO Operations Department
TRANSPORTATION Fiscal and Administrative Agent by Rio
ot Grande Council of Governments

Go to elpasotransportationauthority.org for routes and informaition. Legal Services by Kemp Smith
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HISTORY

@ 1994 — Countywide Transit Plan completed
| 1995 - El Paso County secures Rural Transit District status and

g starts El Paso County Transit

» 2008 — Start New Mexico Park & Ride, Vanpool and Route 84

+ 2015 — Start Mission Trail CMAQ funded bus route

w0 2015 — Start ElI Paso County Regional Transit Study

. 2018 — first CNG bus purchased

2020 - El Paso Area Transportation Services, LGC created

| 2024 - Clint and Anthony join EPATS, services expanded,

~ Route 84 discontinued, services rebranded at ETA from El Paso
County Transit, paratransit begins

2025 — First Executive Director hired, Andale service begins 4




ADMINISTRATION

12 Members of the Board of Directors

- 3 from El Paso County
» 1 each from Clint, Anthony, Vinton, Horizon City, San Elizario
1 each as ex-officio from El Paso MPO, Sun Metro, Socorro and WTEP

Administrative Staff of 5

* Executive Director

» Associate Transportation Planner

* Transit Planner

* Administrative Specialist, Senior

» Senior Transit Project Manager (Vacant)

Access Advisory Committee of volunteer citizens
All Services Contracted to Private Companies

 Transdev — Paseo, Access, Andale
* Enterprise Mobility - Vanamos




TRANSIT SERVICES
PROVIDED IN 2026

Service Hours: Mon-Fri 5 a.m. to 8:20 p.m.
Saturday 7 a.m. to 7:21 p.m., Sunday 7 a.m. to 5:30 p.m. Closed 7 holidays.
Paseo Fixed Route Service
* 6 routes using 15 peak buses
* Buses every 90-150 minutes
« Service to Anthony, Vinton, Socorro, San Elizario, Horizon City, Clint and unincorporated area
* Limited service along Sun Metro Routes 5, 6, 12, 13, 52 and 60 in El Paso
« Fareis $1.50 one way, $48.00 for monthly pass
Andale Microtransit Service in Clint and San Elizario
Access Complementary Paratransit Service
* 6 peak buses
 Door to door advanced reservation service, for those with disabilities
« Fare is $2.50 within service area, $5.00 to/from El Paso
Vanamos Vanpool
Bus Amenities
» Bike racks, security cameras, wheelchair ramps or lifts, wi-fi, heating and air conditioning
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PASEO

UNIT #360




PASEO

ETA Bus System Six fixed routes
— Four future routes
— Serves all cities in El Paso County
Connects to Sun Metro at
oams o s e, “ o [ Westside, Mission Valley and

Upper East Side Transit Centers




ACCESS




lead
Ws South

‘ / —/ ETA Access Service
( Area ACCESS
- / ETA Access 3/4-mile

‘] ADA Paratransit Area

ETA Access Premium
Service Destination Area
(in the City of El Paso)

Complementary paratransit

service
R Within % mile radius of ETA
e —— e . e ‘ Paseo rOUteS

Service to/from El Paso
within Sun Metro LIFT
service area
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ANDALE

“Safe, Reliable Transportation.”

&EIA éndale

Schedule a Ride. Programa un viaje.
TRANSPORTATION

AUTHORITY Call (915) 247-0505

olpasotransportationauthority.com
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Horizgn City

\, Socorro Dairyland
Coloni.

e CALL 915.247.0505 | TTY 711 OR USE THE ETA APP , ) Ve .
(COMING SOON) \ ol 8 \ and Clint 3gly — Route 30
* RESERVE AT LEAST 15 MIN IN ADVANCE \ B e
* PICK UP WITHIN 30 MIN —— mek Sl \ | w — Route 50
* HRS OF OPERATION s \ AR N N e =
MON - FRI: 5AM - 8:20 PM | SAT: 5:30 AM - 7:30 PM woiscen Py o N\am Socorro
SUN: 7:00 AM - 6:00 PM e | o = e
* FARE: $1.50 W/ FREE TRANSFERS TO ETA BUSES <\




—OMMUTE

Save money & make
time for yourself with
a better commute.

Commute with Enterprise makes it easy to share a ride to work
on your schedule. It works a lot like a carpool, except you'll share
aride in a recent-model SUV or van from Enterprise, equipped
with amenities and features to make your ride to work a more

enjoyable experience.

Why Commute with Enterprise?

Savings: In 2023, riders who chose to vanpool with Enterprise saved an average of $6k/year'.

Flexibility: Change your schedule or your commitment month-to-month.

Reliability: Recent-model vehicles and local support.

Peace of mind: Vehicle liability, physical damage coverage, 24/7 roadside assistance & routine
maintenance included.

Impact: 409,000 TONS of Co2 eliminated in 20232. Measure your impact on a custom dashboard.

How it works:

Enroll Online.
Tell us where you're starting and where you're going.

Choose your Schedule.
Ride every day or just a few days a week.

Select a Vanpool.
We'll show you options that match your location & schedule.

Ready to Ride.
Your tools for day 1 and beyond are online or in our mobile app.

© 6 o ©

© Ssitback & Relax.
Or volunteer to take your turn driving.

CommutewithEnterprise.com/HowltWorks

Contact me to get started!
Ryan Stern
ryan.d.stern@em.com
505-720-3700

a vehicle including fuel, maintenance, and depreciation. 2. Estimates based o

) VAMONOS VANPOOL

EL PASO COUNTY VANPOOL PROGRAM

915-351-4024




FY 2025 PERFORMANCE

FY2025 Ridership by Route

Route 31 1,284  15,308]

NMDOT Park and All Aboard America 35,763
Ride Gold Route via NMDOT 3,334 4,320 2,791 2,763 3,286 3,016 3,171 2,233 2,441 2,907

Sun Metro LIFT Route|MV Transportation
84 Paratransit via Sun Metro Data Unavailable per Sun Metro 4,178

Previous Year: 559,126 for all modes




FACILITIES

Bus Stop g

30 Horizon City

40 Fabens

50 Clint

Stop ID# 00000
m % @ (915) 533-4731
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MOBILITY AS A SERVICE

« Partnership with Moovit and Transit for MaaS
apps.

 Plan bus trips, schedule Uber/Lyft rides, unlock
bicycles, pay fares through Token Transit, book

o transit-

* Route Plannin
* Real Time Bus Tracking

Andale rides through future software. ®moovit
Plan.
* Ability to track buses through Peak Transit. paa;

* Also on Google, Apple Maps.

2moovit 17




UPCOMING PROJECTS

« Passenger amenities
* Shelters
* Benches
» Bus stop signs
* Service enhancements
e Sunday service on Route 10
* Revisions to Routes 10 and 20
 Routes 11, 21, 40X and 48
* Andale microtransit zones
* Volunteer Transportation

» Separation from El Paso County

* Partnership with Socorro

* Federal Transit Administration Section
5307, 5310 and 5339 from El Paso
Urbanized Area

* Rural Transit District from TxDOT

- Additional 4 administrative positions

« Transit operations and maintenance

Program ili
. facility
* New co_ntracts with Transdev and CNG bus additions
Enterprise

* Bikeshare with CRRMA

B R DS * More technology, apps, electronic fares 1@



WE GOT CONNECTIONS!
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ETA & SUN METRO
RELATIONSHIP

1. Current Interlocal Agreements
a. Jury Duty passes/Schedule Page
printing/bus transfers/pass
acceptance
b. Use of Bus Stops/Transit Centers
c. CNG fueling
d. Paratransit coverage

2. Upcoming Interlocal Agreements
a. Service Expansion (FTA funds)
b. Participation on EPATS

c. Lease Union Depot Maintenance

20



VALUE ETA PROVIDES TO
SUN METRO

ETA provides service in El Paso:
From Westside Transit Center along
Doniphan Drive supporting Route 12.
From Mission Valley Transit Center along
Alameda Avenue and Socorro Road
supporting Route 60.
From Upper Eastside Transit Center along
Edgemere Blvd, Terre Este Road, Montana
Avenue and RC Poe Road supporting

Routes 52, 54 and 56. ' 4o ETABus System
Value to Sun Metro for participation in ETA: AT il — o
ETA would stop at all Sun Metro stops on % % Route 31

Route 40

this corridor. — Route 50
ETA would accept Sun Metro passes for ’
trips along these corridors.

Trips would operate in between Sun Metro

0 22545
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THANK YOU & QUESTIONS
John Andoh

Executive Director
915.297.1227
jandoh@elpasotransportationauthority.org

www.elpasotransportationauthority.org 2
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