Board Appointment Form
City Clerk's Office

REVISED

7:39 am, Feb 26, 2026

Appointing Office

Mayor Renard U. Johnson

Agenda Placement

Consent

Date of Council Meeting

03/03/26

Name of Board

Camino Real Regional Mobility Authority

Agenda Posting Language

Discussion and action on a Resolution that the City of El Paso appoint to the Camino Real Regional
Mobility Authority, Position 3, Laura Avalos, whose term will expire on February 1, 2028.

Appointment Type

Regular

Member Qualifications

A person whose duties include the daily operations and oversight of the Camino Real

Regional Mobility Authority.

Nominee Name

Laura Avalos

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number

Residing District

District 3

City Employed Relatives

N/A

Board Membership

N/A

Real estate owned in El Paso County

N/A

Previous Appointee

Leah Masters

Reason for Vacancy

Term Expired

Date of Appointment 03/03/26
Term Begins On 03/03/26
Term Expires On 02/01/28
Term First Term
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Liliana Bombach
Revised


Laura Avalos

FINANCIAL COMPTROLLER

PROFILE

Seniorlevel financial executive with over ten years of progressive non-profit
financial management administration. Expertise in financial management systems
across diverse organizational indusiries. Analysis and management of multiple
grants to support system-wide state and government programs. Experienced
and knowledgeable regarding non-profit accounting and regulatory standards.
Experienced in grant audits and reviews, strategic planning, and budget
negofiations. Sirong leadership, integrity, and inferpersonal skills allow me o
establish communication and report with all levels of staff, management team,
and partners.

EXPERIENCE

FINANCIAL COMPTROLLER - WORKFORCESOLUTIONS
BORDERPLEX

August 2020 - Present

Perform and establish, maintain, and/or supervise key agency
accounting systems, procedures, and controls to support and achieve
Board strategic goals and objectives. Preparation of organizational
budgets that support the workforce systems management of funds and
resources. Manage an effective team of professionals that works
effectively with internal and external partners.

SR. BUDGET ANALYST - WORKFORCE SOLUTIONS BORDERPLEX
February 2017 — August 2020

Performed highly complex budget preparation and analysis work.
Coordinated budgetary activities, reviewed and analyzed budgets and
performance medsures, and provided technical advice and assistance
oh budgetary matters.

FISCAL TA & AUDIT COMPLIANCE OFFICER - WORKFORCE
SOLUTIONS BORDERPLEX

March 2015 — February 2017

Conducted user research and developed user personas o inform
product design and development. Designed user flows,
wireframes, and prototypes for a mobile app that won several
industry awards. Worked closely with the development tfeam to
ensure designs were implemented accurately and efficiently.

CONTACT

OBJECTIVE

Drive Finance and Business
Performance through Operational
Leadership

EDUCATION

University of Phoenix
Master of Business Administration
Bachelor of Science in Accounting

AREAS OF EXPERTISE

¢ leadership and Management

+ Financial and Strategic
Planning

= Reporting and Analysis

« Budget and Cash Flow
Management

« Audit Coordination

« Government Grants
Management

s Policy Creation and Review

o [Excellent proficiency in
accounting systems and
applications



RESOLUTION

WHEREAS, by Resolution of March 13, 2007, the City Council of the City of El Paso
created the Camino Real Regional Mobility Authority (CRRMA) and named its initial Board; and

WHEREAS, in accordance with Section 370.251 of the Texas Transportation Code and
the City of El Paso’s Petition and Request for Authorization to Form the Camino Real Regional
Mobility Authority, as approved by the Texas Transportation Commission, the term for the
CRRMA Board positions expire on February 1 of each year; and

WHEREAS, in an effort to ensure the continuity of the CRRMA through the avoidance of
any vacancies in City-appointed positions of the CRRMA Board, the City Council desires to make
an appointment to Position 3, which shall become effective on March 3, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

That the City of El Paso hercby appoints the following board member to the Camino Real
Regional Mobility Authority Board for the position identified below, which shall take effect on
March 3, 2026:

Laura Avalos, Position 3, term expiring on February 1, 2028.

APPROVED this  day of 2026.

THE CITY OF EL PASO:

Renard U. Johnson
Mayor
ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

Ve Do

Roberta Brito
enior Assistant City Attorney
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