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EP
Sun Metro Fixed Route Performance Measures

1st Quarter, Fiscal Year 2023

FIXED-ROUTE RIDERSHIP FY 2022 FY 2023 ACTUAL
FY 2022 EXPECTED FY 2023
Total Passengers (in thousands) 1293 1369 5158 5330
Passengers per Hour 14.0 14.6 14.3 14.4
AFFORDABILITY
Cost per Trip $7.44 $7.38 $8.77 $8.74
Comparing fares- Full Fare $1.50 $1.50 $1.50 $1.50
Farebox Recovery Ratio 9.70% 11.79% 8.89% 8.89%
SAFETY
Collisions per 100,000 Miles 1.71 2.29 2.49 2.50
Worker's Comp Claims (per 100 Employees) 119 42 173 175
MAINTENANCE
Preventative Maintenance 61% 93% 84% 85%
Road Calls 16 9 60 91
CUSTOMER SATISFACTION
On-Time 89.68% 83.53% 88.2% 85%
Missed Service 0.1% 0.1% 0.1% 0.1%
Customer Complaints (per 100,000 Passengers) 28 19 23 18
Shelters / Bus Stops (554/2270) 20% 24% 22% 25%



Presenter Notes
Presentation Notes
Workers Comp - These numbers were generated from our third party administrator, Claims Administrative Services, portal. These are the claims that were submitted to CAS as payroll received the report of injury by the employee.

Collisions - To calculate your Accident Frequency Rate, you take the number of collisions that meet the definition and multiply them by 100,000, and then divide them by how many revenue miles you performed. This calculation will give you the collision ratio per 100,000 miles also known as the Accident Frequency Ratio.
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