
Submitted On:
Jun 22, 2026, 04:11PM EDT

City of El Paso Agenda

Summary Form

City Clerk

Department / Council Office Economic and Human Development

Agenda Date July 07, 2026

Public Hearing Date July 07, 2026

Email of User Submitting Form BrasgallaKX@elpasotexas.gov

Contact Person Karina Brasgalla
9152120094

2nd Contact Person

District(s) Affected District 8

Agenda Item Discussion and Action on a Resolution authorizing the Mayor to sign a
First Amendment to the Interlocal Agreement dated October 14, 2025
by and between the City of El Paso and the El Paso Downtown
Management District to amend Article IX of the Agreement by adding
Section 9.6 Grant Program Task Orders.

Issue Statement The proposed item will amend the current (2025) Interlocal Agreement
between the City and the Downtown Management District (DMD). The
amendment allows the City and DMD to execute special task orders
within the Exterior Improvement Grant Program. Other areas of the
Interlocal already include Task Order provisions. The Grant Program is
funded via Tax Increment Reinvestment Zone #5 and City Council
would need to separately approve any additional expenditures.

Background The City and DMD have had multiple Interlocal Agreements in place
since 2011. The current governing Interlocal Agreement was approved
by City Council on October 14, 2025. The Exterior Improvement Grant
Program allows for eligible projects to receive reimbursement of
expenses associated with improvements to building facades, signage,
lighting, and sidewalk cafes.

Council Options 1. Approve the Resolution
2. Direct staff to make changes and bring back for Council review

Committee Review and/or
Recommendation

N/A

Community and Stakeholder
Outreach (if applicable, as an
attachment) – please include

The Downtown Management District Board of Directors approved the
proposed amendment.

Related City Policies N/A

Prior Council Action October 14, 2025 - Approval of Interlocal Agreement



The City Attorney’s Office has
reviewed the documents and
signed off on the necessary forms

Yes

Amount and Source of Funding N/A

Enter the elected official's name
followed by the amount donated.

N/A

For More Information Karina Brasgalla
9152248185
BrasgallaKX@elpasotexas.gov
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RESOLUTION 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO: 
 

THAT the Mayor is hereby authorized to sign a First Amendment to the Interlocal Agreement 

dated October 14, 2025 by and between the City of El Paso and the El Paso Downtown Management 

District to amend Article IX of the Agreement by adding Section 9.6 Grant Program Task Orders.   

 
APPROVED this _______ day of______________________, 2026. 
 

       THE CITY OF EL PASO: 
 
 
       ___________________________________  
       Renard U. Johnson 
       Mayor 
 
ATTEST: 
 
_____________________________ 
Laura D. Prine  
City Clerk 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT:  
 
_______________________________  _______________________________________  
Oscar Gomez      Karina Brasgalla, Director 
Assistant City Attorney    Economic & International Development 
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STATE OF TEXAS  §  FIRST AMENDMENT 
INTERLOCAL AGREEMENT 

    § 
COUNTY OF EL PASO § 
 
 This First Amendment to the Interlocal Agreement (“First Amendment”) is entered into this 
_____ day of __________________, 2026 by and between the City of El Paso, Texas (the “City”), a home-
rule municipal corporation in the State of Texas situated in El Paso County, acting by and through its 
governing body, the City Council (“City Council”), and the El Paso Downtown Management District 
(the “District”), a municipal management district and political subdivision of the State of Texas organized 
under Chapter 375 of the Texas Local Government Code and legally created by order of the Texas Natural 
Resources Conservation Commission on March 10, 1997, acting by and through its Board of Directors 
(“District Board”). The City and the District are sometimes referred to in this Agreement collectively as 
Parties and individually as Party. 
 

WHEREAS, Chapter 791 of the Texas Government Code authorizes local governments and 
political subdivisions, including the City and the District, to contract with each other to perform 
governmental functions and services; and 

 
WHEREAS, Section 375.092(i) of the Texas Local Government Code expressly authorizes 

municipal management districts to enter into agreements with other public entities, including 
municipalities; and 

 
WHEREAS, the Parties entered into that certain Interlocal Agreement approved by City Council 

on October 14, 2025 (the “Agreement”), for the joint provision of services to preserve, maintain, and 
enhance the economic health and vitality of the downtown El Paso Area; and  

 
WHEREAS, Article IX of the Agreement establishes the Downtown Grant Program 

Management provisions administered by the District on behalf of the City; and  
 
WHEREAS, pursuant to Article XXII of the Agreement, the Parties may amend the Agreement 

by written instrument duly authorized and executed by both Parties; and  
 
WHEREAS, the Parties desire to amend Article IX of the Agreement to authorize the performance 

of additional grant-program related services on a task order basis in accordance with Article XII of the 
Agreement. 

 
NOW THEREFORE, in consideration of the mutual promises, covenants, obligations, and 

benefits contained in this Agreement, the Parties agree as follows: 
 

1. ARTICLE IX. GRANT PROGRAM MANAGEMENT is amended to include Section 9.6. 
Grant Program Task Orders and to read as follows:   
 

rosasax
Revised
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9.6 Grant Program Task Orders. The City may request additional services 
related to the Programs through task orders issued in accordance with Article XII 
of this Agreement. Such services may include but are not limited to supplemental 
outreach, program administration support, reporting, compliance assistance, 
project evaluation, design assistance, or other services related to the Programs. 

 
2. Except as amended herein, the Agreement between the City and the District shall remain 

in full force and effect. 

 
 
 

 
 
 
 

(Signatures begin on the following page)
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 IN WITNESS WHEREOF, the Parties have executed this Agreement on this __________ day of 
_____________________, 2026. 
 
 

CITY OF EL PASO, TEXAS: 
 
 

             
Renard U. Johnson 
Mayor 

        
 
ATTEST: 
 
 
      
Laura D. Prine 
City Clerk 
 
 
 
APPROVED AS TO FORM:    APPROVED AS TO CONTENT: 
 
 
       _______________________________________ 
Oscar Gomez      Karina Brasgalla, Director 
Assistant City Attorney     Economic and International Development 
 
 
 
 

(Signatures continue on following page)






