CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: November 9, 2021
PUBLIC HEARING DATE:

CONTACT PERSON(S) NAME AND PHONE NUMBER:

Juliana Baldwin-Munoz, City Manager’s Office (915) 212-1204

K. Nicole Cote, City Manager’s Office (915) 212-1092

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: 6. Set the Standard for Sound Governance and Fiscal Management
SUBGOAL: N/A

SUBJECT:

Presentation, discussion and action on the upcoming Strategic Planning session to be held on December
1-2, 2021 at the El Paso Museum of Art.

BACKGROUND / DISCUSSION:

Presentation to discuss the upcoming Strategic Planning session.

PRIOR COUNCIL ACTION:

Special meeting held on May 16, 2019 for discussion and action on the update of the Strategic Plan: The
City’s Mission, Vision and future goals and initiatives.

AMOUNT AND SOURCE OF FUNDING:

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X YES __ NO

PRIMARY DEPARTMENT: City Manager’s Office — Performance Office
SECONDARY DEPARTMENT: All City
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