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	DISTRICT(S) AFFECTED:
	Blank Page

	text: Discussion and action directing the City Manager and City Attorney to coordinate with the City of Sunland Park, New Mexico, to draft a Memorandum of Understanding (MOU) and present it to Council within 60 days, establishing procedures for the mutual exchange of development and public safety-related information for coordinated communication along the shared Texas–New Mexico boundary (border) to proactively manage growth and maintain transparency for both communities.








	Date12_af_date: 7-8-25
	Text13: Mayor and Council
	Text8: 1.7 Identify and develop plans for araes of reinvestment and local partnership; Goal 2- all subs
	Text6: N/A
	Text5: N/A
	Text4: The City of El Paso and the City of Sunland Park, New Mexico, share a border along which residential and commercial development continues to increase. Development activity in one jurisdiction can have significant implications for the other — particularly related to cross-border traffic, drainage, emergency response, infrastructure capacity, and neighborhood impacts.



To proactively manage growth and maintain transparency, this item proposes establishing a formal Memorandum of Understanding (MOU) that outlines procedures for coordinated communication and review of proposed development near the shared boundary. Establishing an MOU between the City of El Paso and the City of Sunland Park will strengthen regional collaboration and ensure both communities are better equipped to respond to the implications of new development. It will also ensure consistency with the City of El Paso’s Strategic Plan goals related to safe and sustainable growth, multimodal mobility, and regional partnerships.
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	Text2: Meetings with City of Sunland Park leadership; District 1 Community Meeting engagements 
	Text7: District 1
	Text16: Goal 2: Set the Standard for a Safe & Secure City; Goal 1 - Cultivate an environment conductive to strong, economic development
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