
CITY OF EL PASO, TEXAS 
AGENDA ITEM 

DEPARTMENT HEAD'S SUMMARY FORM 

EP..A_. 
TX-{ 

PHONE NUMBER: 915-212-4304 

DEPARTMENT: El Paso Police 

AGENDADATE:11/18/25 

PUBLIC HEARING DATE: 

CONTACT PERSON NAME: Assistant Chief J. F. Briones #1609 

DISTRICT{$) AFFECTED: All Districts 

STRATEGIC GOAL: 

Goal 2- Set the Standard for a Safe and Secure City 

SUBGOAL: 

2.1 Maintain Standing as one of the nation's top safest cities. 

SUBJECT: 

Authorize the Mayor to sign an Inter-Local Agreement between the City of El Paso and El Paso MHMR d/b/a, Emergence Health 
Network with a termination date of November 30. 2027 for a total cost of $1,831,316.36 per fiscal year. This reflects an increase in the 
amount of $10,858.57 per fiscal year. 

Clerk Dept. Rev.2.20241204 



BACKGROUND / DISCUSSION: 

The El Paso Police Department and the El Paso MHMR dfb/a, Emergence Health Network entered into an agreement on December 10, 
2018 for the purpose of implementing a Crisis Intervention Team {CIT). CIT is a pre-arrest diversionary program set up to provide 
services to persons in suspected mental health crisis and persons with a diagnosis or suspected mental illness or/or intellectual disability. 

COMMUNITY AND STAKEHOLDER OUTREACH: 

NIA 

PRIOR COUNCIL ACTION: 

City of El Paso and EHN entered into an Inter-Local agreement (original agreement) on December 10, 2018, amended on December 17. 
2024. 

AMOUNT AND SOURCE OF FUNDING: 

$1,831 ,316.36 per fiscal year In general funds 522150-321-1000-21112 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

NfA 

NAME AMOUNT($) 

DEPARTMENT HEAD: 

(If Department Head Summary Form Is Initiated by Purchasing, client department should 
sign also) 

Clerk Dept. Rev.2.20241204 



RESOLUTION 

WHEREAS, El Paso MHMR d/b/a Emergency Health Network ("EHN"), a Local Mental 
Health Authority and Community Center is established under the Texas Health and Safety Code; 
and 

WHEREAS, on or about December l 0, 2018, the City of El Paso ( .. City") and EHN had 
entered into an Interlocal Agreement ("Original Agreement") to establish and operate a Crisis 
Intervention Team ("CIT"); and 

WHEREAS, on or about February 7, 2023 and December 17, 2024, the City and EHN 
entered into subsequent lnterlocal Agreements to continue the operation of the CIT; and 

WHEREAS, both Parties wish to continue to operate the CIT. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF EL PASO: 

That the Mayor be authorized to sign an lnterlocal Agreement between the City of El 
Paso and El Paso MHMR d/b/a Emergence Health Network for the purpose of continuing 
to operate a Crisis Intervention Team ("CIT") in the City of El Paso. 

APPROVED this of , 2025. ----- ---------

ATTEST: 

Laura D. Prine 
City Clerk 

APPROVED AS TO FORM: 

Eric Gutierrez 
Senior Assistant City Attorney 
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CITY OF EL PASO 

Renard U. Johnson 
Mayor 

APPROVED AS TO CONTENT: 

<lJ2 /2 
Peter Pacillas, Chief 
El Paso Police Department 



INTERLOCAL AGREEMENT BETWEEN THE CITY OF EL PASO AND EL PASO MHMR D/B/A 
EMERGENCE HEAL TH NETWORK FOR THE OPERATION OF A CRISIS INTER VENTJON 
TEAM 

This Agreement ("Agreement") is made and entered into by and between the City of El Paso 
("City"), a home-rule municipality created pursuant to the laws of Texas, acting through its City 
Council, and El Paso MHMR d/b/a Emergence Health Network ("EHN"), a Local Mental Health 
Authority and Community Center established under the Texas Health and Safety Code, all of which 
are referred to collectively as the ("Parties") for the purpose of implementing a Crisis Intervention 
Team ("CIT") in the City of El Paso. This Agreement is authorized pursuant to Texas Government 
Code Chapter 791.001, et seq., the lnterlocal Cooperation Act. 

Upon execution of this Agreement, any prior agreement or memorandum of understanding 
between City and EHN related to the implementation of a CIT Program shall be subsumed into this 
Agreement and no longer be of any force or effect. 

RECITALS: 

WHEREAS, Texas Government Code, Chapter 791, as amended, authorizes contracts 
between local governmental agencies to perform governmental functions, inclusive of §791.025, 
Texas Government Code, which permits agreements (interlocal agreement) between local 
governments for the purchase of goods and services, and satisfies the requirement of local 
governments to seek competitive bids for the purchase of goods and services; 

WHEREAS, EHN and the City desire to explore options for providing safer and more 
effective responses to dynamic citizen encounter incidents involving persons in suspected mental 
health crisis, and situations involving persons with a diagnosed or suspected mental illness and/or 
intellectual disability; and 

WHEREAS, the Parties agree that the CIT model is an effective method in responding to 
situations involving persons in suspected mental health crisis, and persons with a diagnosed or 
suspected mental illness and/or intellectual disability; and 

WHEREAS, the Parties desire to enter into this Agreement to implement the CIT model and 
increase the number of persons diverted from incarceration when allowed by statutes. 

NOW THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the Parties hereto do mutually agree as follows: 

A. TERM AND TERMINATION 

This Agreement becomes effective upon approval and execution by alt Parties to this 
Agreement ("Effective Date"), and terminates on November 30, 2027, unless extended by written 
agreement, or when otherwise terminated as provided under this Agreement. This Agreement may 
be terminated early, with or without cause or for convenience, by either party giving written notice 
of its intention to so terminate to the other party ninety (90) days before the effective date of 
termination. 
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF EL PASO AND EL PASO MHMR D1B/ A 
EMERGENCE HEALTH NETWORK FOR THE OPERATION OF A CRISIS INTERVENTION 
TEAM 

This Agreement {"Agreement•) is made and entered into by and between the City of El Paso 
("City"), a home-rule municipality created pursuant to the laws of Texas, acting through its City 
Council, and El Paso MHMR d/b/a Emergence Health Network ("EHN"), a Local Mental Health 
Authority and Community Center established under the Texas Health and Safety Code, all of which 
are referred to collectively as the ("Parties") for the puipose of implementing a Crisis Intervention 
Team ("CIT") in the City of El Paso. This Agreement is authorized pursuant to Texas Government 
Code Chapter 791.001, et seq., the lnterlocal Cooperation Act. 

Upon execution of this Agreement, any prior agreement or memorandum of understanding 
between City and EHN related to the implementation of a CIT Program shall be subsumed into this 
Agreement and no longer be of any force or effect. 

RECITALS: 

WHEREAS, Texas Government Code, Chapter 791, as amended, authorizes contracts 
between local governmental agencies to perform governmental functions, inclusive of §791 .025, 
Texas Government Code, which permits agreements (interlocal agreement) between local 
governments for the purchase of goods and services, and satisfies the requirement of local 
governments to seek competitive bids for the purchase of goods and services; 

WHEREAS, EHN and the City desire to explore options for providing safer and more 
effective responses to dynamic citizen encounter incidents involving persons m suspected mental 
health crisis, and situations involving persons with a diagnosed or suspected mental illness and/or 
intellectual disability; and 

WHEREAS, the Parties agree that the CIT model is an effective method in responding to 
situations involving persons in suspected mental health crisis, and persons with a diagnosed or 
suspected mental illness and/or intellectual disability; and 

WHEREAS, the Parties desire to enter mto this Agreement to implement the CIT model and 
increase the number of persons diverted from incarceration when allowed by statutes. 

NOW THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the Parties hereto do mutually agree as follows: 

A. TERM AND TERMINATION 

This Agreement becomes effective upon approval and execution by all Parties to this 
Agreement ("Effective Date"), and terminates on November 30, 2027, unless extended by written 
agreement, or when otherwise terminated as provided under this Agreement. This Agreement may 
be tenninated early. with or without cause or for convenience, by either party giving written notice 
or its intention to so terminate to the other party ninety (90) days before the effective date of 
termination. 
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