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AGENDA SUMMARY FORM
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CITY GF EL PASD

DEPARTMENT / cOUNCIL OFFIce: Office of the Comptrollers

AGENDA DATE: 3/3/26

PUBLIC HEARING DATE:

Margarita Marin

CONTACT PERSON NAME: PHONE NUMBER: (915)212-1174

2nd CONTACT PERSON Namg: RODert Cortinas PHONE NUMBER: (915) 212-1082

DISTRICT(S) AFFECTED:  District 3

AGENDA ITEM:

That the City Manager, or designee, is authorized to use $25,230,977 from the following sources towards the El Paso
Public Safety Training and Fire Department Headquarters and Vehicle Maintenance and Logistics Center project
(2022-0759R):Proceeds from the sale of City capital assets, including the future sale of presently existing public safety
properties; and 2019 Public Safety Bond project savings. Further, that the City Manager, or designee, is authorized to
effectuate any budget transfers necessary to ensure said funds are transferred, obligated, and expended in accordance

ISSUE STATEMENT:

City Council is asked to approve authorization of use of capital assets for anticipated funding gap of the Guaranteed
Maximum Price for El Paso Public Safety Training Academy and Fire Department Headquarters and Vehicle
Maintenance and Logistic Center. Approval will allow the City to proceed with the design and subsequent construction
of the complex. The objective of this project is to provide state of the art facilities for the Police and Fire Academies as
well as providing an appropriate space for education and training for First Responders.

BACKGROUND:

The voters of the City of El Paso approved a Public Safety Bond measure in November 2019. Key elements of the bond program
are new public safety facilities. A new El Paso Public Safety Training Academy and Fire Department Headquarters and Vehicle
Maintenance and Logistic Center that will be located at Global Reach Dr. will provide the a specialized area for didactic and physical
training for Fire and Police Department. The complex includes but it is not limited to a Training Academy, Indoor shooting range,
residential/commercial fire tower, 3 fleet maintenance buildings, Hogan’s Alley and site work.

COUNCIL OPTIONS:

1. Approve the authorization as presented.
2. Decline approval and direct staff to return with alternative options.

COMMITTEE REVIEW AND/OR RECOMMENDATION:

This item was not reviewed by a City Council committee.
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COMMUNITY AND STAKEHOLDER OUTREACH (if applicable, as an attachment) — please include:

«12/07/2020 - 07/01/2021 - The proposed project was presented to various entities such as: OSAB, BOAC,
Neighborhood meetings, City Council, and Community meetings.

*10/13/21 - FD& PD Training Academy’s Community Meeting.

RELATED CITY POLICIES:

11/05/19 - Public Safety Bond approved by Voters.

PRIOR COUNCIL ACTION:

+12/10/2019-Public Safety Bond plan was presented to City Council. In which, proposed use of Bond funds was
allocated for Police and Fire facilities

06/22/2021-Dekker Perich Sabatini, LLC was approved by City Council to prepare bridging documents
*04/23/2024 - Jordan Foster Construction was approved by City Council for Pre-Construction Services
LEGAL REVIEW:

Legal counsel reviewed as a part of Council packet

[]

Legal counsel reviewed in advance of packet as an individual item

AMOUNT AND SOURCE OF FUNDING:

«Capital Assets Funding

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME

AMOUNT (3)

ATTACHMENTS:

Resolution
GMP Amendment

Disclosure of Campaign Contribution and Donations Form

FOR MORE INFORMATION:

Yvette Hernandez, P.E. (915) 212-1860 HernandezYM@elpasotexas.gov

Fkkkkdkkkdkkkhkkkhk R EQ U I R E D AU T H o R IZAT I 0 N********************

SIGNATURE:

(If Agenda Summary Form is initiated by Purchasing, client department should sign
also)
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REVISED

12:21 pm, Feb 20, 2026

RESOLUTION

WHEREAS, in accordance with Section 7.6 of the El Paso City Charter, proceeds from
the sale of capital assets may only be used to purchase other capital assets or to retire bonded debt;
and

WHEREAS, the City of El Paso (“City”) has previously sold capital assets and anticipates
selling more capital assets, thereby acquiring funds that may be used towards the purchase of other
capital assets; and

WHEREAS, upon the completion of the project known as the El Paso Public Safety
Training and Fire Department Headquarters and Vehicle Maintenance and Logistics Center (2022-
0759R) (“Public Safety Project”), some of the City’s existing public safety properties will become
available for sale by the City; and

WHEREAS, the Public Safety Project has a Design-Builder’s Guaranteed Maximum Price
of $128,152,730.00; and

WHEREAS, the City anticipates a funding gap of $25,230,977.00 for the Public Safety
Project; and

WHEREAS, City staff has identified proceeds from 1) the sale of the capital assets,
including the future sale of the existing public safety buildings; and 2) project savings as
appropriate funding sources necessary to close the funding gap and complete the Public Safety
Project.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

That the City Manager, or designee, is authorized to use funds from the following sources
towards the El Paso Public Safety Training and Fire Department Headquarters and Vehicle
Maintenance and Logistics Center project (2022-0759R):

e Proceeds from the sale of City capital assets, including the future sale of
presently existing public safety properties; and
e 2019 Public Safety Bond project savings.

Further, that the City Manager, or designee, is authorized to effectuate any budget transfers
necessary to ensure said funds are transferred, obligated, and expended in accordance with this
Resolution.

(Signatures on the following page)
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Diana Nunez
Revised


APPROVED this

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

Vet Bowko

<lsloberta A. Brito
enior Assistant City Attorney
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day of 2026.

CITY OF EL PASO:

Renard U. Johnson
Mayor

APPROV};{;@/CONTENT:

Robert Cortinas
Chief Financial Officer/Deputy City Manager
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