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* Vision Zero Adoption - June 2023 add any info in this space.

= Action ltem Strategy #3 Expand the Safe Routes to School Program REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Yo Sept 12, 2023

=  Discussion and action to direct the City Manager to evaluate existing ordinances,
policies, and procedures related to school zone safety in collaboration with the Vision
Zero task force and the Mobility Advisory Committee to draft any necessary updates to
ensure safe crossings, intersection treatments, and appropriate signage at all schools

within the City

Y& October 24, 2023

®m  Council directs CID & SAM Staff to begin formalized plan with focused outreach

Yo July 1,2024
m  Staff presents a public draft for feedback
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Goal Setting with Public Draft Plan Implementation
MAC & VZ Task C:DKSLaf:‘dusgd o Adoption T?et pl[ar\]n will clear:;/l
Force poduceasecond |l partners for each
Focused outreach with the draft for public and Liz%rzirlnaedn: ; implementation
Mobility Advisory council feedback the final draﬁ)‘t task and the
Committee and Vision Zero | March - July 2024 Timeline for execution
Advisory Committee September post-adoption

f B 2024

ormed the initial draft September 2024 +

October 2023 - March 24
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U Survey shared on local news, in school, & -
social media (300+ responses) -0 ;@'
- E! :
0 Public Open House P et REMOVE THIS BOX ONCE THE
s ' PRESENTATION IS FINALIZED.
0 Public review period online !
\
0 Ongoing conversations with stakeholders \ .“'uaﬁLﬂ\
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FINAL GOALS

Create a connected and comfortable infrastructure
network for children to walk and bike safely to school

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Provide a clear and implementable pathway for future

w Prioritize areas that are at risk, underrepresented,
/J and highly utilized
@ improvements

Effectively reduce vehicle speeds through design and compliance

Engage in local partnerships to expand safety education and
community participation




ACTION PLAN CONTENT

Section 1: Introduction and Background

Section 2: Inventory and Existing Conditions
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CHOOL S This text box is to remind you about

the ASL translator service. Do NOT

' with school districts on add any info in this space.
i truct ents for priority schools
, , REMOVE THIS BOX ONCE THE

PRESENTATION IS FINALIZED.

1. DESERTAIRE
2. GUILLEN

3. BOWIE

4. BURGESS

5. AOQOY

6. NAVARRETE

7. IRVIN

8. CLENDENIN

9. HART
Priority Level

1 0 . WI GG‘S [ Lower Priority
(I

11. EL PASO HIGH =

[ Highest Priority
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\
I = Reduce the length of automobile space for :
' pedestrians to cross I
|
| ® Increases pedestrian visibility and space I
| . |
I ®  Narrows road, makes drivers naturally go I
I slower |
| = Forces motorists to pay attention :
|
\ ® Reduce turning speed /’

N

== e T B 6,
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PLAN HIGHLIGHT:

Capital Improvement proposes we create a “toolbox” in collaboration
with UMC of educational resources, curriculum, outreach events, and
other resources to maximize engagement for schools.

Schools participating in Safe KST‘::’“"B‘W”‘
Routes to School will be ‘;ﬁ“s,cuom-

uide

granted an official “Safe
Routes to School”
designation, plaque, and
optional ceremonial tree
planting from the city.

program G

Backqfo‘md
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PLAN HIGHLIGHT:

SECTION 3: SOLUTIONS AND STRATEGIES

Technology Upgrades
Infrastructure

Additional Personnel Required

A Lh R

School Zone Maintenance Program

Project Request Pro

Mamnmocm;s ] 3 ~
, _ . e ~
"R -0 - §- oo - - - -
;E Tha City of El Poso | Soie Routes to School Action Blan I1o

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

The Streets and Maintenance
Department outlines a scheduled
program for routine maintenance

Will include a project request program
with specific selection criteria

13




PROPOSED TOOLS, SOLUTIONS &

STRATEGIES

= Utilizing isolated drop/off & pick/up
zones in dense areas

= Partnerships for education & outreach in
schools

E = [ncentivizing walking and biking for
: students

= Formalized and expanded crossing guard
program

= Partnership with Senior and Retired
Volunteers

= “Park a Block and Walk”
= “Walking School Bus”

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
Bike Bus PRESENTATION IS FINALIZED.

Walk Audits

Expanding School Zones
Expanded Enforcement

Reduced Speeds

Street Closures

Quick Builds & Asphalt Art

14




CASE STUDY: This text box is to remind you about

the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

O For speeding and distracted driving citations in school zones.

 Option to participate in safe routes to school programs which upon completion keeps the
offense from the defendant's record or reporting to their insurance provider.

 Defendant to assist a crossing guard during two shifts.
O During the first shift the defendant counts people walking.
O Second shift the defendant counts cars.

O Austin reports a 99+ percent positive feedback rating and has only 1 repeat offender.

15




WHAT’S NEW!

[Ohest
lera non-
e TE Ic\gs, and high-Injury
e ransportation may be utlized by students
oG after-school activities or jobs. Additionally, students
—=rers walk over the Downtown International Bridge every day to

aiend school In El Pasc. Bacause the downtown border area Is experiencing

a high volume of pedestrians, bicyelists, and transit riders, downtown

sidewalk and bicycle facilities maintenance, Improvements, and repairs for
Safe Routes 1o Schaol should be prientized maving forward.

Context

Four of the eleven highest priority schools are located In South El Paso’s
Segundo Barno. These priority schools’ catchment areas overlap, and they
are all within 1.6 miles of each other. The schools are connected by the
Motor Vehicle High Injury Network, Bike and Pedestrian High Injury Network,
and the El Paso High-Risk Roadway Metwork. Because of the proxmity,
risk, programmed Improvements, and soclal connections, this area will be
evaluatad semi-heolistically. There Is dense residential defue\opmgm In the
Segundo Barno and a semi-camplete sidewalk netwark.

The High Injury Network consists of consist of City-maintained local streets
with the highest concentrations of Injury crashes. The High Injury Network
Identifies areas where Investment can have the highest Impact In reducing
serous crashes.
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The City of El Paso | Safe Routes to School Action Plan

e PRESENTATION IS FINALIZED.

st

Staff used input from the public review
period to create the Final Draft

= Costs and savings info

= Maps of historic crash data at priority
schools

= Added countermeasures from the public
= School District and PD collaboration

= Portland bike bus case study




Grant at priority schools
Vision Zero projects near schools
Community painting events

National Walk & Roll
to School Day on October 9

Events at schools

Outreach, outreach, and more
outreach!!!

= |[nfrastructure improvements funded
by the Safe Streets and Roads for All

SECTION 4: |MPLEMENTATION
PERFORMANCE MEASURES

This text box is to remind you about
the ASL translator service. Do NOT
add any info in this space.

REMOVE THIS BOX ONCE THE
PRESENTATION IS FINALIZED.

Time

School Zone Citations

Departmart & EFISD, 5D,
YISD, Bl Pasa Municipal
Court

community satisfaction.

Strategy Description Frome Invelved Parties Performance Measure Performance Measure Timeline
Maintenance & Special Hire additional requied personnal to begin the routine | Short City of El Paso Capital This strategy will be mecsured by perent completed Arnualty
Project Installations maintenance plan outiined in Section Thres. Improvement & Stracts and | from schedule and number of projects installed
Infrostructurs Priority infrostructurs improvement projects as identified | Short City of El Paso Streats & This strategy should be assessad on o case-by case This stratagy should be assessed on a cose-by
Improvamant Priority in Section Six. Mairtenance Sun Metro, basis. All project conditions shoud be wal decumented | case basis. Al project conditions should be wall
Projects Capital before and after improvements. befors and after improvements.
Bicycks & Padestrian Improvemants Identified in Section Three. Long City of El Paso Strests and | This strategy will be measured by number of projects This stratagy should be assessed on a oose-
Facilities i apital spead and gollision data, and community | by cose basis. All improvement conditions
should be well documented bafors and after
improvemants
Traffic Calming Quick Builds, asphalt art, and other trafic calming Medium | City of El Pasa Strests and | This strategy will be measured by numbser of projects | This stratagy should be assassed on a ome-
measures ars identified in Section Four. i apital spead and gollision data, and community | by cose basis. All improvement conditions
should be well documented bafore and after
improvemants.
Educational & Cutreach | The Safe Routes to School Dasignation Program is Short City of El Paso Capital This strategy will be measwed by participation and This strategy should be annually re-assessad.
Toclbox & Safe Routes outined in Section Four. Improvement, Paso Dial Norts | community satisfaction.
School ¥ L Haalth Foundation
National Wak & Bike to | Adopt a resclution for the first Wednesday of October | Shart City of El Paso City Council, | This strategy will be measured by participation This stratagy should be annually re-assessad
School Day and encourage schook to participate Public Hedlth Departmant,
YISD, SIS0, SISO, UMC,
Agtion for Hedlthy Kids,
Amaricon Heart ik
Cortinue to Seak Funding |Vision Zero A-3d. Using the msults of school zone mad  [Ongeing | City of El Paso Capital This strategy will be measwed by the funding mosived | N/A
safety audits, apply for Transportation Altarnatives Improvement Departmant
furdling through the El Pazo MPO to implemant safety
improvamants at high-pricrity schoals.
Formalized & Expandad Seak funding to create a paid crossing guard program. | Medium | City of El Paso Capital This stratagy will be completad whan tha program is LI
paid Crossing Guard Partner mtired and sanior wolurtears into safe routes to Improvement, EMSD. YISO, funded, and guards are hired.
Program scheol programs. 15D
Hira a full time Safe Vision Zero A-3a |dentify and sxpand SRTS polcies Medium | City of El Paso Capital This stratagy will be completad whan the pasition is LI
Rouwes to School and coordination and hire a dedicated El Paso SRTS Improvement, EMSD. YISO, funded and filed
Coordinator i SIsD
Encourage & Expand E the arrall ard Shart City of El Paso (Capital Nid Ni&
Safaty Town Program axpansion of Safety Town. Improvement Parks & rea,
Police Dapartment), Bassat .
Plaoa Mall
Route Mapping and Idantify and publish routes for students to walk, bike, Short City of El Paso Capital This strategy will be measwed by participation and This stratagy should be bi-annually re-
Wayfinding and roll to school Improvement, EFMSD. YISO, community satisfaction. assessed.
SISD.
Defared Disposition for Devalop a formalized program for school zone citatiors | Medium | City of El Paso Police This strategy will be measued by participation and This stratagy should be bi-annually re-

assessed,

The City of El Paso | Safe Routes to School Action Plan
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