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Discussion and action to direct the City Manager 
to evaluate and implement improvements to 
pothole repair practices, including drop-and-go, 
hot-mix, and permanent repair methods; 
establish criteria for addressing streets with 
repeated failures; and strengthen inspection 
practices for utility-related roadway work. The 
City Manager shall return to City Council within 
thirty (30) days with data, cost comparisons, and 
recommended process changes, including actions 
to be incorporated into the City’s upcoming 
strategic plan without increasing the existing 
pothole repair budget, and for consideration as 
part of the next fiscal year budget.
.

Strategic Goal 07: Enhance 
and Sustain El Paso’s 

Infrastructure Network

Subgoal: Promote the 
Visual Image of El Paso















Strategic Goal 07: Enhance 
and Sustain El Paso’s 

Infrastructure Network

Subgoal: Promote the 
Visual Image of El Paso

Discussion and action to direct the City Manager 
to evaluate and implement improvements to 
pothole repair practices, including drop-and-go, 
hot-mix, and permanent repair methods; 
establish criteria for addressing streets with 
repeated failures; and strengthen inspection 
practices for utility-related roadway work. The 
City Manager shall return to City Council within 
thirty (30) days with data, cost comparisons, and 
recommended process changes, including actions 
to be incorporated into the City’s upcoming 
strategic plan without increasing the existing 
pothole repair budget, and for consideration as 
part of the next fiscal year budget.
.


	DISTRICT(S) AFFECTED:
	Blank Page
	1.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8


	text: Discussion and action to direct the City Manager to evaluate and implement improvements to pothole repair practices, including drop-and-go, hot-mix, and permanent repair methods; establish criteria for addressing streets with repeated failures; and strengthen inspection practices for utility-related roadway work. The City Manager shall return to City Council within thirty (30) days with data, cost comparisons, and recommended process changes, including actions to be incorporated into the City’s upcoming strategic plan without increasing the existing pothole repair budget, and for consideration as part of the next fiscal year budget.
	Date12_af_date: 02/17/2026
	Text13: District 4
	Text8: 03
	Text7: All Districts
	Text16: 07
	1st contact name: Cynthia Boyar Trejo
	2nd contact name: Dr. Josh Acevedo
	3rd contact name: 
	phone num 1: 915-212-0004
	phone num 2: 915-212-0002
	phone num 3: 
	Text3: N/A
	Text9: N/A
	Text10: N/A
	Text11: N/A


