
CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE: October 8, 2024  
PUBLIC HEARING DATE: Not Applicable  

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Araceli Guerra, Managing Director of Information Technology (915) 212-1401 
K. Nicole Cote, Managing Director of Purchasing & Strategic Sourcing (915) 212-1092

DISTRICT(S) AFFECTED: All 

STRATEGIC GOAL: No. 5 - Promote Transparent and Consistent Communication Amongst All 
   Members of the Community 

SUBGOAL: 5.2 - Leverage and expand the use of current and new technology reduce  
        inefficiencies and improve communications 

SUBJECT: 
Discussion and action on the request that the Managing Director of Purchasing & Strategic Sourcing Department be 
authorized to issue a Purchase Order(s) for solicitation 2025-0051 ArcGIS Enterprise to Environmental Systems
Research Institute, Inc., dba Esri the sole source provider for geographic information systems (GIS) licensing
software, maintenance, and online service for a term of three (3) years for an estimated amount of $1,085,000.00. 
Supplier will be required to provide an updated sole source letter and affidavit each year. This contract will provide 
the City with additional needed software licenses, additional professional services, and training.

BACKGROUND / DISCUSSION: 
The Department of Information Technology is seeking an enterprise license agreement (ELA) with Environmental Systems 
Research Institute, Inc. (ESRI). The ELA with Environmental Systems Research Institute, Inc (ESRI) will provide the City 
with software licenses, professional consulting services, training and maintenance. Unlimited use of core software would 
alleviate current strains experienced by city departments. The ELA would also include licenses for additional products and 
extension, rather than departments having to purchase needed products individually.  

SELECTION SUMMARY: 
N/A 

CONTRACT VARIANCE:  
The difference based in comparison to the previous contract is as follows: An increase of $282,000.00 for the initial term, 
which represents a 35.12% increase due to added products and increase of online users.

PROTEST 
No protest received for this requirement. 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $1,085,000.00 
Funding Source: 522150-239-1000-15240-P1506 
Account: General Fund  

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED?  _X__ YES ___NO 

2025-0051 ArcGIS Enterprise
Revised 1/23/2023-V3 – Previous Versions Obsolete



2025-0051 ArcGIS Enterprise 

Revised 1/23/2023-V3 – Previous Versions Obsolete

PRIMARY DEPARTMENT: Information Technology Services  
SECONDARY DEPARTMENT: Purchasing & Strategic Sourcing 

*******************REQUIRED AUTHORIZATION******************** 

DEPARTMENT HEAD: 

Araceli Guerra, Managing Director of Information Technology 



 

Project Form – V1 10/30/2023 – Prior Versions Obsolete 

Project Form 
Non-Competitive 

 
*****************************************Posting Language Below *************************************** 
Please place the following item on the Regular Agenda for the City Council  of October 8, 2024.  
 
Strategic Goal 5 - Promote Transparent and Consistent Communication Amongst All Members 
of the Community 
 
The linkage to the Strategic Plan is subsection: 5.2 Leverage and expand the use of current and 
new technology reduce inefficiencies and improve communications 
 
Award Summary: 
Discussion and action on the request that the Managing Director of Purchasing & Strategic 
Sourcing Department be authorized to issue a Purchase Order(s) for solicitation 2025-0051 
ArcGIS Enterprise to Environmental Systems Research Institute, Inc. dba Esri, the sole source 
provider for geographic information systems (GIS) licensing software, maintenance, and online 
service for a term of three (3) years for an estimated amount of $1,085,000.00. Supplier will be 
required to provide an updated sole source letter and affidavit each year. This contract will provide 
the City with additional needed software licenses, additional professional services, and training. 
 
Contract Variance: 
The difference based in comparison to the previous contract is as follows: An increase of 
$282,000.00 for the initial term, which represents a 35.12% increase due to added products and 
increase of online users. 
 
Department: Information Technology 
Award to: Environmental Systems Research Institute, Inc. dba Esri 
City & State: Redlands, CA 
Item(s): All 
Initial Term: 3 Years 
Option Term: NA 
Total Contract Time:  3 Years 
Annual Estimated Award: $   350,000.00 Year 1 
 $   365,000.00 Year 2 
 $   370,000.00 Year 3 
Initial Term Estimated Award: $1,085,000.00 
Option Term Estimated Award: NA 
Total Estimated Award: $1,085,000.00 
Account(s): 522150-239-1000-15240-P1506 
Funding Source(s): General Fund 
District(s): All 

 
Non-Competitive Procurement under Local Government General Exemption: Section 252.022 (7) 
a procurement of items that are available from only one source – (A) items that are available from 
only one source because of patents, copyrights, secret processes, or natural monopolies. 
 
The Purchasing & Strategic Sourcing Department and Information Technology Department 

recommend award as indicated to Environmental Systems Research Institute, Inc. dba Esri under 

the exemption listed above.  

 










