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*** REVISED ***
AGENDA FOR THE REGULAR COUNCIL MEETING

January 20, 2026
COUNCIL CHAMBERS, CITY HALL, 300 N. CAMPBELL AND VIRTUALLY
9:00 AM

Teleconference phone number: 1-915-213-4096
Toll free number: 1-833-664-9267
Conference ID: 990-362-045#

Notice is hereby given that a Regular Meeting of the City Council of the City of ElI Paso will be
conducted on January 20, 2026 at 9:00 A.M. Members of the public may view the meeting via the
following means:

Via the City’s website. http://www.elpasotexas.gov/videos
Via television on City15,
YouTube: https://www.youtube.com/user/cityofelpasotx/videos

Attention: The Council will take a lunch break at approximately 12:30 p.m. - 1:00 p.m.
unless otherwise decided by the Council.

In compliance with the requirement that the City provide two-way communication for members of the
public, members of the public may communicate with Council during public comment, and regarding
agenda items by calling the following number:

1-915-213-4096 or Toll free number: 1-833-664-9267

At the prompt, please enter Conference ID: 990-362-045#

The public may sign up to speak on items on this agenda before the 9:00 AM deadline on the
meeting day at the following links:

For Call to the Public:
https://app.smartsheet.com/b/form/dfad29e838da41fd86052bb264abd397
To Speak on Agenda Items:

https://app.smartsheet.com/b/form/7086be5f4ed44a239290caa6185d0bdb
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9:00 A.AM. PLEDGE OF ALLEGIANCE

Tippin Elementary School at the Invitation of City Representative Alejandra Chavez

Dalton Rava
Joey Fernandez
Ralf Fernandez

Holly Haddad
Vivian Ramos
Derek Ramos
Kiarah Martinez
Analucia Vargas
Lincoln Bates
Noelle Perez
Cain Perez
DiMatteo Carrera

MAYOR’S PROCLAMATIONS

El Paso Police Department Chaplains' Day
Krystall Poppin Day
Habitat for Humanity Day
National Point-In-Time Week

La Nube STEAM Discovery Center Day

10:00 A.M. ROLL CALL

A QUORUM OF THE CITY COUNCIL MUST BE PRESENT AT THIS TIME

INVOCATION BY EL PASO POLICE CHAPLAIN AND CHABAD LUBAVITCH OF EL PASO
RABBI LEVI GREENBERG

PUBLIC COMMENT ON CONSENT AGENDA AND REGULAR AGENDA ITEMS

Public comment on agenda items will begin at 10:00 a.m. Request to speak must be received
by 9:00 a.m. on the day of the meeting.

Members of the public may choose to comment at 10:00 a.m. or at the time the item is heard,
but not both.
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CALL TO THE PUBLIC (CITY RELATED NON-AGENDA ITEMS)

Call to the Public will begin at 10:00 a.m. Requests to speak must be received by 9:00 a.m. on
the date of the meeting. Sixty minutes in total will be devoted for Call to the Public. This time
is reserved for members of the public who would like to address the City Council on items that
are not on the City Council Agenda.

NOTICE TO THE PUBLIC

All matters listed under the CONSENT AGENDA, including those on the Addition to the Agenda, will
be considered by City Council to be routine and will be enacted by one motion unless separate
discussion is requested by Council Members. Prior to the vote, members of the audience may ask
questions regarding items on the consent agenda. When the vote has been taken, if an item has not
been called out for separate discussion, the item has been approved. Council may, however,
reconsider any item at any time during the meeting.

CONSENT AGENDA - APPROVAL OF MINUTES:

1. Approval of the Minutes of the Regular City Council Meeting of January 6, 2026. 26-0133

All Districts
City Clerk's Office, Laura D. Prine, (915) 212-0049

CONSENT AGENDA - REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS:

N

REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS 26-0041

CONSENT AGENDA - RESOLUTIONS:

3. A Resolution that the City Manager, or designee, be authorized to deprogram 26-0123
the proposed “Montana to 1-10 EP Electric Corridor, Section D” due to
insufficient available budget, and “Palisades Trailhead" due to the inability to
enter into an agreement with an adjacent owner.

Districts 7, 8
Capital Improvement Department, Yvette Hernandez, (915) 212-0065

4. A Resolution amending Schedule C of the FY2026 Budget to add a $50 26-0017
registration fee for dogs designated as ‘Vicious Dogs’ under Section 7.12.070 of
the City Code. The fee aligns with the new regulations established in the
companion ordinances, creating Sections 7.12.070 and 7.12.080, which define
and regulate aggressive and vicious dogs.

All Districts
Animal Services Department, Michael D. Wachsmann, (915) 212-8742
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A Resolution authorizing the City Manager or designee to sign a Memorandum
of Understanding (MOU) with El Paso Electric Company (EPE), City of El Paso
(CEP), El Paso Community Action Program Project BRAVO, Inc., also known
as Project Bravo (PB), and CLEAResult Consulting Inc., for the sole use of the
Low-Income Assistance Funds contemplated in Section 1.2.4 of the Franchise
Amendment Ordinance 019022, for the installation of Cool Roofs for
low-income homes within El Paso city limits.

All Districts
Strategic and Legislative Affairs, Fernando Berjano, (915) 337-2517

A Resolution authorizing the City Manager or designee to apply and submit, to
the Public Safety Office of the State of Texas, grant application number
3952707 for the City of El Paso Police Department project identified as "Project
Safe Neighborhoods FY2027," to provide financial assistance to the City of El
Paso. Requesting $33,000.00, no cash match is required. Grant period will be
from October 1, 2026 - September 30, 2027.

All Districts
Police, Assistant Chief Humberto Talamantes, (915) 212-4309

A Resolution authorizing the City Manager or designee to apply and submit to
the Public Safety Office of the State of Texas, grant application number
5684401, for the City of El Paso Police Department project identified as "Peace
Officer Mental Health Program, FY2027" to provide financial assistance to the
City of El Paso. Requesting $200,000.00. No cash match is required. The grant
period will be from October 1, 2026 - September 30, 2027.

All Districts
Police, Chief Peter Pacillas, (915) 212-4302

A Resolution authorizing the City Manager or designee to apply and submit to
the Public Safety Office of the State of Texas, grant application number
4365505, for the City of El Paso Police Department project identified as "Body
Worn Camera, FY2027" to provide financial assistance to the City of El Paso.
Requesting $127,653.00, which requires a cash match by the city of
$42,551.00. Grant period will be from September 1, 2026, through August 31,
2027.

All Districts
Police, Executive Assistant Chief Zina Silva, (915) 212-4306

A Resolution authorizing the City Manager or designee to apply and submit, to
the Public Safety Office of the State of Texas, grant application number
5381302 for the City of El Paso Police Department project identified as
"Criminal Justice Grant- JAG (Justice Assistance Grant) FY2027," to provide
financial assistance to the City of El Paso. Requesting $462,560.00, no cash
match is required. Grant period will be from October 1, 2026 - September 30,
2027.

All Districts
Police, Assistant Chief Humberto Talamantes, (915) 212-4309
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10.

11.

12.

13.

14.

15.

16.

17.

CONSENT AGENDA - SPECIAL APPOINTMENT:

That District 2 Representative, Josh Acevedo, be appointed as a City
Representative to the Transportation Policy Board for the Metropolitan Planning
Organization to replace District 8 Representative Chris Canales, effective
immediately.

Members of the City Council, Mayor Renard U. Johnson, (915) 212-0021

CONSENT AGENDA - BOARD RE-APPOINTMENTS:

Susannah Byrd to the Public Service Board Selection Committee by
Representative Deanna Maldonado-Rocha, District 3.

Members of the City Council, Representative Deanna Maldonado-Rocha, (915) 212-0003

Carlos Gonzalez to the Civil Service Commission by Representative Art Fierro,
District 6.

Members of the City Council, Representative Art Fierro, (915) 212-0006

CONSENT AGENDA - BOARD APPOINTMENTS:

Cynthia Retana to the Ethics Review Commission by Representative lvan Nifio,
District 5.

Members of the City Council, Representative lvan Nifio, (915) 212-0005

Jose Luis Lopez to the Public Service Board Selection Committee by
Representative Art Fierro, District 6.

Members of the City Council, Representative Art Fierro, (915) 212-0006

Jeffrey Dan (JD) Cotham to the Civil Service Commission by Representative
Deanna Maldonado-Rocha, District 3.

Members of the City Council, Representative Deanna Maldonado-Rocha, (915) 212-0003

Lynn Jordan Westbrook to the Fair Housing Task Force, as Alternate Member,
by Representative Deanna Maldonado-Rocha, District 3.

Members of the City Council, Representative Deanna-Maldonado Rocha, (915) 212-0003

Representative Chris Canales to the Financial Oversight and Audit Committee
by Mayor Renard U. Johnson.

Members of the City Council, Mayor Renard U. Johnson, (915) 212-0021

CONSENT AGENDA - NOTICE FOR NOTATION:
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18.

19.

For notation only, Special Projects, Discretionary fund expenditures, and 26-0115
P-Card Transactions for the period of November 21, 2025 - December 20,

2025, for Mayor, City Council Representatives, City Attorney's Office, City

Manager's Office and staff.

All Districts
City Manager's Office, Sasho Andonoski, (915) 212-1092

CONSENT AGENDA - NOTICE OF CAMPAIGN CONTRIBUTIONS:

For notation pursuant to Section 2.92.080 of the City Code, receipt of campaign 26-0152
contributions by Representative Ivan Nifio in the amounts of $1,000.00 from
Richard Aguilar; $1,500.00 from Nicole & Blake Anderson; $1,000.00 from
Randall Bowling; $1,500.00 from Richard A. Castro; $1,000.00 from El Paso
Electric Company Employee Political Action Committee (PAC) Texas;
$1,000.00 from Edward Escudero; $1,500.00 from Miguel Fernandez;
$1,500.00 from Nancy & Steve Fox; $1,500.00 from Ginger & L. Frederick
Francis; $1,500.00 from Dana & Adam Frank; $500.00 from Lane Gaddy;
$1,000.00 from Edward C. Houghton, 1V; $2,500.00 from Gayle & Woody Hunt;
$1,500.00 from Stanley P. Jobe; $1,000.00 from the Law Office of Steve
Ortega, PLLC; $500.00 from Rogelio Lopez; $1,000.00 from Donald & Adair
Margo; $1,000.00 from Ryan McCrory; $500.00 from Raul Ordaz; $1,000.00
from Gerald Rubin; $1,000.00 from Sandra Salinas; $1,500.00 from Douglas
Schwartz; $500.00 from Kelly Tomblin; $1,000.00 from Linda Troncoso; and
$250.00 from Garrett Yancey.

Members of the City Council, Representative lvan Nifio, (915) 212-0005

REGULAR AGENDA - FIRST READING OF ORDINANCES:

INTRODUCTION OF ORDINANCES PURSUANT TO SECTION 3.9 OF THE EL PASO CITY
CHARTER:

Public comment typically is not taken during the first reading of ordinances. Public
comments are invited at the date of the scheduled public hearing.

Public Hearings will be held as part of the regular City Council meeting that begins at approximately
10:00 a.m. All interested persons present shall have an opportunity to be heard at that time. After the
public hearings, Council may also delay taking action on Ordinances; no requirement is made by
Section 3.9B of the El Paso City Charter to publish any further notice. Copies of all Ordinances are
available for review in the City Clerk’s office, 300 N. Campbell, Monday through Thursday, 7:00 a.m. to
6:00 p.m.

20.

An Ordinance authorizing the conveyance of real property owned by the City of 26-0085
El Paso to Don Luciano or Assigns, for the purchase price of $483,142.68; such

real property municipally known and numbered as 1926 Bassett Avenue, El

Paso, Texas.

District 8
Real Estate Division, Mary Lou Espinoza, (915) 212-0825
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21.

22.

23.

PUBLIC HEARING WILL BE HELD ON FEBRUARY 3, 2026

An Ordinance authorizing the conveyance of real property owned by the City of
El Paso to Romity Ventures, LLC, for the purchase price of $1,530,000.00; such
real property legally described as Lot E and a portion of Lot F, Block 15, Mills
Map Addition, an addition to the City of El Paso, El Paso County, Texas, as
recorded in volume 2103, page 972, Real Property Records of El Paso County,
Texas.

District 8
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

PUBLIC HEARING WILL BE HELD ON FEBRUARY 3, 2026

An Ordinance authorizing the conveyance of real property owned by the City of
El Paso to Jesus Martin Lara and Lorena Villar, for the purchase price of
$1,608.00; such property municipally known and numbered as 212 Dolan
Street, El Paso, Texas

District 2
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

PUBLIC HEARING WILL BE HELD ON FEBRUARY 3, 2026

An Ordinance amending Ordinance 16015 to grant the authority to the City
Manager to administratively enter into and sign certain contracts on behalf of
the City in alignment with recent changes to Local Government Code Section
252.021 and repealing Ordinance No. 016736.

All Districts
Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043

PUBLIC HEARING WILL BE HELD ON FEBRUARY 3, 2026

26-0091

26-0099

26-0118

REGULAR AGENDA - PUBLIC HEARINGS AND SECOND READING OF ORDINANCES:

24,

25.

An Ordinance authorizing the conveyance of real property owned by the City of
El Paso to Tepabe Properties, LLC., for the purchase price of $36,227.50; such
real property legally described as a portion of Lot 31, Block 11, Womble
Addition, an addition to the City of El Paso, El Paso County, Texas.

District 2
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

An Ordinance authorizing the City Manager to sign a Deed and any other
documents necessary to convey approximately 271.876 acres of land for the
sale price of $7,528,957; such real property legally described as Parcel 1: T&P
RR Survey, Block 81, Township 1, a Portion of Section 1, T&P RR Survey,
Block 81, Township 1, a Portion of Section 2, City of El Paso, El Paso County,
Texas; Parcel 5: T&P RR Survey, Block 81, Township 1, a Portion of Section
12, City of El Paso, El Paso County, Texas; Parcel 6: T&P RR Survey, Block
81, Township 1, a Portion of Section 7, T&P RR Survey, Block 81, Township 1,
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26.

27.

28.

a Portion of Section 8, City of El Paso, El Paso County, Texas; Parcel 7: T&P
RR Survey, Block 81, Township 1, a Portion of Section 7, T&P RR Survey,
Block 81, Township 1, a Portion of Section 8, T&P RR Survey, Block 81,
Township 1, a Portion of Section 17, City of El Paso, El Paso County, Texas;
Parcel 8: T&P RR Survey, Block 81, Township 1, a Portion of Section 20, City
of El Paso, El Paso County, Texas; Parcel 10: T&P RR Survey, Block 80
Township 1, a Portion of Section 20, City of El Paso, El Paso County, Texas;
and Parcel 11: T&P RR Survey, Block 80, Township 1, a Portion of Section 28,
City of El Paso, El Paso County, El Paso , Texas.

District 4
El Paso Water, Alejandro Vidales, (915) 594-5636
El Paso Water, Rocio Alvarado, (915) 594-5493

An Ordinance authorizing the City Manager to sign a Purchase and Sale 26-0070
Agreement, a Deed and any other documents necessary to convey
approximately 400.25 acres of land for the sale price of $4,000,000.00; such
real property is legally described as a Parcel 1: A tract of land situate North of
Berino, Dona Ana County, New Mexico, in Section 2, T. 26S., R. 2E., N.M.P.M.
of the U.S.R.S. Surveys, being U.S.R.S. Tract 22-44; Parcel 2: A tract of land
situate North of Berino, Dona Ana County, New Mexico, in Section 1, T. 26S.,
R. 2E., N.M.P.M. of the U.S.R.S. Surveys, being part of U.S.R.S. Tract 24-7C1;
Parcel 3: A tract of land situate North of Berino, Dona Ana County, New Mexico,
in Section 1, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, being part of
U.S.R.S. Tract 22-59; Parcel 4: A tract of land situate North of Berino, Dona
Ana County, New Mexico, in Section 1, T. 26S., R. 2E, N.M.P.M. of the
U.S.R.S. Surveys, being part of U.S.R.S. Tract 24-7B2; Parcel 5: A tract of land
situate North of Berino, Dona Ana County, New Mexico, in Section 1, and 12, T.
26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, being part of U.S.R.S. Tract
24-7B2; Parcel 6: A tract of land situate North of Berino, Dona Ana County,
New Mexico, in Sections 1 and 12, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S.
Surveys, being U.S.R.S. Tracts 24-7A, 24-7B3, 24-7B4 AND 247C1; and,
Parcel 7: A tract of land situate North of Berino, Dona Ana County, New Mexico,
in Section 1, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, being part of
U.S.R.S. Tract 22-59.

Extraterritorial Jurisdiction
El Paso Water, Alejandro Vidales, (915) 594-5636
El Paso Water, Rocio Alvarado, (915) 594-5493

An Ordinance authorizing the City Manager to sign a Deed and any other 26-0071
documents necessary to convey approximately 1,055.8691 acres of land for

the sale price of $420,000.00; such real property is legally described as a

portion of Sections 9, 15, 16, 17 and 18, Block 81, Township 1, Texas and

Pacific Railway Company Surveys, City of El Paso, El Paso County, Texas.

District 4
El Paso Water, Rocio Alvarado, (915) 594-5493
El Paso Water, Alejandro Vidales, (915) 594-5636

An Ordinance amending Title 7 (Animals), Chapter 7.12 (Dogs and Cats), to 26-0010
add Section 7.12.070 (Vicious Dogs); and an Ordinance amending Title 7
(Animals), Chapter 7.12 (Dogs and Cats), to add Section 7.12.080 (Aggressive
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29.

30.

31.

32.

33.

34.

Dogs).

All Districts
Animal Services Department, Michael D. Wachsmann, (915) 212-8742

An Ordinance amending Title 7 (Animals), Chapter 7.04 (Definitions and
Administration), Section 7.04.010 (Definitions), to amend the definition of
“Animal,” amend the order of definitions, and add new definitions.

All Districts
Animal Services Department, Michael D. Wachsmann, (915) 212-8742

REGULAR AGENDA - OPERATIONAL FOCUS UPDATES

Discussion and presentation on the City of El Paso’s role in the regulation and
enforcement of animal related issues.

All Districts
City Attorney's Office, Carlos L. Armendariz, (915) 212-0033

Discussion and presentation on legislative bills from the Texas 89th legislative
Session that affect animal cruelty investigations.

All Districts
Police, Assistant Chief Humberto Talamantes, (915) 212-4309

Discussion and presentation in preparation of upcoming Strategic Planning
Session regarding revenue limitations and opportunities.

All Districts
City Manager's Office, Robert Cortinas, (915) 212-1067
City Manager's Office, Sasho Andonoski, (915) 212-1092

Presentation and update on the 2019 Public Safety Bond.

All Districts
Capital Improvement Department, Yvette Hernandez, (915) 212-0065

REGULAR AGENDA - OTHER BUSINESS:

Discussion and action on a Resolution that the City Manager, or designee, be
authorized to effectuate a budget transfer from PCP20FDRENOMSTR Fire
Master Project to various Fire Stations for renovations, and to allocate funding
for Police Department and Fire Department for the Training Academies from
PCPBALANCE, Investment Interest and Fire Station 40.

All Districts
City Manager's Office, Sasho Andonoski, (915) 212-1092
Capital Improvement Department, Gilbert Guerrero, (915) 212-1803

REGULAR AGENDA — OTHER BIDS, CONTRACTS, PROCUREMENTS:
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35.

36.

Discussion and action on the award of Solicitation 2025-0219 Downtown Bicycle
Improvements Phase | to El Paso A.R.C. Electric, Inc., for a total estimated
amount of $2,590,065.09. This project will consist of the construction of bicycle
facilities at various downtown locations, including bike lanes, shared-use paths,
and associated signage, striping, lighting, and intersection improvements.

Department: Capital Improvement

Award to: El Paso A.R.C. Electric, Inc.

City & State: El Paso, TX

Item(s): Base Bid |

Contract Term: 153 Workweek Days

Base Bid I: $2,590,065.09

Total Estimated Award: $2,590,065.09

Account(s): 190 - 4450 - 38280 - PCP21TRANO5
190 - 4950 - 38170 - PCP21TRANO5

Funding Source(s): Capital Projects Texas Department of
TransportationState Infrastructure Bank Loan

District(s): 8

This was a Low Bid Procurement - unit price contract.

The Purchasing & Strategic Sourcing and Capital Improvement Departments
recommend award as indicated to El Paso A.R.C. Electric, Inc., the lowest
responsive and responsible bidder.

It is requested that the City Manager be authorized to establish the funding
sources and make any necessary budget transfers and execute any and all
documents necessary for execution of this award.

Work under this unit price contract is only an estimated value and will be
ordered, performed, invoiced, and paid by measured quantity. The actual cost
of this contract may be higher or lower than the total estimated value and will be
the sum total of unit prices at the end of the contract term.

As a part of this award, upon the review of the City Attorney, the City Engineer
may without further authorization from City Council approve contract changes
which are necessary for proper execution of the work and carrying out the intent
of the project, which are in accordance with applicable law, do not make
changes to the prices and are within the appropriate budget.

District 8
Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043
Capital Improvement Department, Yvette Hernandez, (915) 212-1783

Discussion and action on the request that the Director of Purchasing &
Strategic Sourcing be authorized to issue Purchase Order(s) for Solicitation
2026-0105 Posi-Shell to LSC Environmental Products, LLC, the sole source
provider for Posi-Shell base mix, for a term of three (3) years for an estimated
amount of $189,354.00. Supplier will be required to provide an updated sole
source letter and affidavit each year.
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37.

Contract Variance:

The difference based in comparison to the previous contract is as follows: An
increase of $109,269.00 for the initial term, which represents a 136.44%
increase due to:

1. 420 additional bags from 900 to 1,320.
2. Price increase from $42.60 to an average of $47.82.
3. One (1) additional year to the contract from 2 to 3 years.

Department: Environmental Services

Award to: LSC Environmental Products, LLC
City & State: Apalachin, NY

Item(s): All

Initial Term: 3 Year

Option Term: N/A

Total Contract Time: 3 Years

Annual Estimated Award: $60,957.60 (Year 1)

Annual Estimated Award: $63,082.80 (Year 2)

Annual Estimated Award: $65,313.60 (Year 3)

Initial Term Estimated Award: $189,354.00
Option Term Estimated Award: N/A

Total Estimated Award $189,354.00

Account(s) 334-3100-34130-531130-P3470
Funding Source(s): Operating Funds

District(s): All

This is a Non-Competitive Award - Sole Source Contract.

Non-Competitive Procurement under Local Government General Exemption:
Section 252.022: (7) a procurement of items that are available from only one
source, (A) items that are available from only one source because of patents,
copyrights, secret processes, or natural monopolies.

The Purchasing & Strategic Sourcing and Environmental Services Department
recommend award as indicated to LSC Environmental Products, LLC, under the
exemption listed above.

It is requested that the City Manager be authorized to establish the funding
sources and make any necessary budget transfers and execute any and all
documents necessary for execution of this award.

All Districts
Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043
Environmental Services Department, Nicholas Ybarra, (915) 212-6025

REGULAR AGENDA - OTHER BUSINESS:

Discussion and action on a Resolution that the City Manager, or designee, be
authorized to deprogram the Hunter Drive, McCombs Street, Trawood Drive,
Rojas Drive, Edgemere Boulevard, and Resler Drive Median Improvement
Projects and the Tom Lea Park Slope Rehabilitation Project due to the City
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38.

39.

40.

41.

42.

43.

Council decision of not issuing remaining authorized certificates of obligation.
Further that the City Manager, or designee, be authorized to make necessary
cash budget transfers and execute any and all necessary documents for the
transfer of a portion of the funding for the Tom Lea Park Slope Rehabilitation
Project in the amount of $1,820,200.16 to the Unprogrammed Project Balances
Fund.

Districts 1, 3,4, 5,6, 7, 8
Capital Improvement Department, Yvette Hernandez, (915) 212-0065

Discussion and action on a Resolution that the City Manager, or designee, be
authorized to deprogram the following Sports Field Lighting Projects; McCord
Ball Field, Ralph T. Cloud (Yucca Park) Ball Field, Grandview Ball Field, Skyline
Ball Field, Franklin Ball Field, Lionel Forti Ball Field, Nations Tobin Pool, and
Modesto Ball Field #3 due to not being financially feasible within the current
available budget.

Districts 2, 3,4, 7
Capital Improvement Department, Yvette Hernandez, (915) 212-0065

Discussion and action on a Resolution to approve the Vision Zero Quick Build
Program Policy and authorize the City Manager, or designee, to implement the
program and execute any agreements, amendments to agreements, and/or
documents necessary to implement the Quick Build Program.

All Districts
Capital Improvement Department, Joaquin Rodriguez, (915) 268-5148

Discussion and action on a Resolution authorizing the City Manager or
designee to ratify the outstanding invoice owed to Goldbelt Security LLC
totaling $50,000.00 relating to services rendered to the El Paso Police
Department for Hicks Police Training and to sign any related paperwork to pay
the outstanding invoice and authorize any budget transfers necessary to
effectuate the payment of the outstanding invoice.

All Districts
Police, Assistant Chief Juan F. Briones, (915) 212-4304

Discussion and action to approve budget transfer to increase FY2026
Confiscated Funds and appropriations a total of $699,558 in State and Federal
Confiscated funds.

All Districts
Police, Chief Peter Pacillas, (915) 212-4302

Discussion and action directing staff to retain an external recruiting company for
recruitment of the Chief Internal Auditor.

All Districts
Outside Counsel, Lea A. Ream, (210) 349-6484
Human Resources, Mary Wiggins, (915) 212-0045

Presentation to Council on the status of the Northeast water main break and El
Paso Water's repair and recovery efforts.
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Districts 2, 4, and 8
El Paso Water, Ana Sanchez, (915) 594-5519

EXECUTIVE SESSION

The City Council of the City of ElI Paso may retire into EXECUTIVE SESSION pursuant to Section
3.5A of the El Paso City Charter and the Texas Government Code, Chapter 551, Subchapter D, to
discuss any of the following: (The items listed below are matters of the sort routinely discussed in
Executive Session, but the City Council of the City of El Paso may move to Executive Session any of
the items on this agenda, consistent with the terms of the Open Meetings Act and the Rules of City
Council.) The City Council will return to open session to take any final action and may also, at any time
during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATION WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY
Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFTS
Section 551.074 PERSONNEL MATTERS

Section 551.076
Section 551.087
Section 551.089

MEETING

Discussion and action on the following:

EX1.

EX2.

EX3.

EX4

EX5.

EX6.

Anahi Chavez Villegas v. City of El Paso, John Kiseda, Joseph Montisano, and
Tracy Chavarria; 2024DCV5383 (551.071)

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

Ruben A. Soto v. Officer Daniel Monge, Officer Sabrina Gonzalez, Chief Allen,
and the City of El Paso; 3:23-CV-00256 (551.071)

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

Application of El Paso Electric Company to Change Rates - PUC#57568;
HQ#UTILITY-60 (551.071)

City Attorney's Office, Robert Aguinaga, (915) 212-0033

Application of El Paso Electric Company for Approval of a System Resiliency
Plan - PUC#59137; HQ#UTILITY-77 (5§51.071)

City Attorney's Office, Robert Aguinaga, (915) 212-0033

Discussion on upcoming Fire Department Collective Bargaining Agreement
process and negotiations, HQ#25-5807 (551.071)

City Attorney's Office, Eric Gutierrez, (915) 212-0033

Discussion on purchase, exchange, lease, or value of real property in El Paso;
HQ 25-2555 (551.072)
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Real Estate Division, Mary Lou Espinoza, (915) 212-0065

EX7. Legal update regarding Sun Metro Facility fire of February 11, 2025. (551.071) 26-0146

City Attorney's Office, Sergio M. Estrada, (915) 212-0033

EX8. Update and briefing on internal recruiting efforts for Chief Internal Auditor. 26-0158
(551.071) (551.074)

Outside Counsel, Lea A. Ream, (210) 349-6484
Human Resources, Mary Wiggins, (915) 212-0045

ADJOURN

NOTICE TO THE PUBLIC:
Sign Language interpreters are provided for Regular City Council Meetings. If you need Spanish

Interpretation Services, please email CityClerk@elpasotexas.gov by 12:00 p.m. on the Friday before
the meeting.

Si usted necesita servicios de interpretacion en espafiol, favor de enviar un correo electrénico a
CityClerk@elpasotexas.gov a mas tardar a las 12:00 p.m. del viernes previo a la fecha de la junta.

ALL REGULAR CITY COUNCIL AGENDAS ARE PLACED ON THE INTERNET ON WEDNESDAY
PRIOR TO THE MEETING AT THE ADDRESS BELOW:

http://www.elpasotexas.gov/
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C1TY COUNCIL

ALEJANDRA CHAVEZ, DISTRICT 1
JosH ACEVEDO, DISTRICT 2

DEANNA MALDONADO-ROCHA, DISTRICT 3

RENARD U. JOHNSON
MAYOR

CYNTHIA BOYAR TREJO, DISTRICT 4

IvAN NINO, DISTRICT 5
ART FIERRO, DISTRICT 6

LILY LIMON, DISTRICT 7

DIONNE MACK
CITY MANAGER

CHRIS CANALES, DISTRICT 8

MINUTES FOR REGULAR COUNCIL MEETING

January 6, 2026
COUNCIL CHAMBERS, CITY HALL AND VIRTUALLY
9:00 AM

9:00 AM PLEDGE OF ALLEGIANCE

Alicia R. Chacén International School and Ysleta Middle School and Eastwood Knolls
International School at the Invitation of City Representative Lily Limén

Alexa Salinas
Luis Diego Salinas
Ariana Chavez

MAYOR’S PROCLAMATIONS

Lady Rumble Day
Estine Davis Day

Lone Star Emmy Awards

The City Council of the City of El Paso met on the above time and date. The meeting was called to
order at 10:02 a.m. Mayor Renard Johnson was present and presiding, and the following Council
Members answered roll call: Josh Acevedo, Alejandra Chavez, Cynthia Boyar Trejo, Ivan Nifio Art
Fierro, Lily Limén, and Chris Canales. Late arrival: Deanna Maldonado-Rocha at 10:05 a.m.

The following members of the public commented:

1. Ms. Elizabeth Crawford
2. Ms. Claudia Contreras Siller
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3. Mr. Ron Comeau

4. Ms. Karen Washington
5. Ms. Darlene Rincon

6. Ms. Dennise Rodriguez
7. Mr. Jesse Romero

8. Mr. Eduardo Chavez

*Motion made by Mayor Pro Tempore Chavez, seconded by Representative Fierro, and unanimously
carried to APPROVE, AS REVISED, all matters listed under the Consent Agenda unless otherwise
noted. (ltems approved, postponed, or deleted pursuant to the vote on the Consent Agenda will be
shown with an asterisk {*}.)

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro, Limon, and
Canales
NAYS: None
1.  *Motion made, seconded, and unanimously carried to APPROVE the minutes of the Regular
City Council Meeting of December 16, 2025, and the Work Session of December 15, 2025.

3. *RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, RODRIGUEZ
ERIKA V M, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

957 Pecos River Dr, more particularly described as Lot 8, Block 1, Artcraft Estates
Subdivision, City of El Paso, El Paso County, Texas, PID #A767-999-0010-0800

to be $344.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 24th day of October, 2024, and approves the costs described herein.
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2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED FORTY FOUR AND 00/100 DOLLARS ($344.00)
to be a lien on the above described property, said amount being due and payable within ten
(10) days from the date of City Council approval, and thereafter bearing ten percent (10%)
interest per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, ALDEA
GRACIELA M, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

8508 Mount Baldy Dr, more particularly described as Lot 453 (8453.12 Sq Ft), Block 19,
Mountain View Subdivision, City of El Paso, El Paso County, Texas, PID #M815-999-0190-
4900 to be $338.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 5th day of November, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED THIRTY EIGHT AND 00/100 DOLLARS ($338.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION
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WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, SCHMIDT
JOHN H, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

8722 N Gateway Blvd, more particularly described as 5 DEL NORTE ACRES 53 FT OF W
130 FT OF 4 (6890 SQ FT), City of El Paso, El Paso County, Texas, PID #D361-999-0050-
4400

to be $567.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 28th day of October, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FIVE HUNDRED SIXTY SEVEN AND 00/100 DOLLARS ($567.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, CORRAL
ALICIA V, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:
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1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

9036 Matterhorn Dr, more particularly described as Lot 1729, Block 72, Mountain View
Subdivision, City of El Paso, El Paso County, Texas, PID #M851-999-0720-3500

to be $761.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 13th day of June, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount SEVEN HUNDRED SIXTY ONE AND 00/100 DOLLARS ($761.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, MINJAREZ
FRANCISCO J, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

2313 Copper Ave, more particularly described as Lots 9 & 10 (6000 Sq Ft), Block 72, Highland
Park Subdivision, City of El Paso, El Paso County, Texas, PID #H453-999-0720-2600

to be $441.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas

Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 9th day of January, 2025, and approves the costs described herein.
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2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED FORTY ONE AND 00/100 DOLLARS ($441.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, SAENZ
CECILIA, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

7281 Plum Ave, more particularly described as Lot 9, Block 37, Cedar Grove Park Subdivision,
City of El Paso, El Paso County, Texas, PID #C301-999-0370-4100

to be $499.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 8th day of July, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED NINETY NINE AND 00/100 DOLLARS ($499.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION
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WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, ORRANTIA
MARIA R, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

7347 Mimosa Ave, more particularly described as Lot 9, Block 32, Cedar Grove Park Replat
Subdivision, City of El Paso, El Paso County, Texas, PID #C301-999-0320-2500

to be $325.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 17th day of July, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED TWENTY FIVE AND 00/100 DOLLARS ($325.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, FREEWAY
EAST APARTMENTS LTD, referred to as owner, regardless of number, of the hereinafter
described property, was given notice that said property constituted a public nuisance due to
the accumulation of trash, vegetation and weeds or other objectionable, unsightly or
unsanitary matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed
to comply with due notices. In accordance with EI Paso City Code Chapter 9.04, the
Environmental Services Department proceeded to clean and dispose of the trash, vegetation,
weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:
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1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

7628 Wilcox Dr, more particularly described as Lot W 401.39 Ft Of 18 (40139 Sq Ft), Block
13, Ranchland Hills #4 Subdivision, City of El Paso, El Paso County, Texas, PID #R215-999-
0130-8600

to be $498.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 28th day of June, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED NINETY EIGHT AND 00/100 DOLLARS ($498.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, BEJADO
JOEL P & MELISSA L, referred to as owner, regardless of number, of the hereinafter
described property, was given notice that said property constituted a public nuisance due to
the accumulation of trash, vegetation and weeds or other objectionable, unsightly or
unsanitary matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed
to comply with due notices. In accordance with El Paso City Code Chapter 9.04, the
Environmental Services Department proceeded to clean and dispose of the trash, vegetation,
weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

7304 Sachet CIiff Dr, more particularly described as Lot 38 (4809.00 Sq Ft), Block 22,
Mesquite Hills #2 Subdivision, City of El Paso, El Paso County, Texas, PID #M395-999-0220-
3800

to be $324.50, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 15th day of October, 2024, and approves the costs described herein.
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2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED TWENTY FOUR AND 50/100 DOLLARS ($324.50)
to be a lien on the above described property, said amount being due and payable within ten
(10) days from the date of City Council approval, and thereafter bearing ten percent (10%)
interest per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, WHITFORD
TWILA C, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

11147 Sam Snead Dr, more particularly described as Lot 39 (6778.55 Sq Ft), Block 24, East
Glen Subdivision, City of El Paso, El Paso County, Texas, PID #E054-999-0240-7700

to be $341.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 18th day of November, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED FORTY ONE AND 00/100 DOLLARS ($341.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION
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WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, MEZA
JESSICA P, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

11172 Cutty Sark Dr, more particularly described as Lot 20, Block 22, East Glen #2
Subdivision, City of El Paso, El Paso County, Texas, PID #E054-999-0220-3900

to be $325.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 21st day of November, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED TWENTY FIVE AND 00/100 DOLLARS ($325.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, AT & T
PROPERTY TAX DEPT, referred to as owner, regardless of number, of the hereinafter
described property, was given notice that said property constituted a public nuisance due to
the accumulation of trash, vegetation and weeds or other objectionable, unsightly or
unsanitary matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed
to comply with due notices. In accordance with El Paso City Code Chapter 9.04, the
Environmental Services Department proceeded to clean and dispose of the trash, vegetation,
weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

1 ESPER REPLAT A LOT 68 (1765.20 SQ FT), City of El Paso, El Paso County, Texas, PID
#E933-999-0010-6800

to be $333.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 5th day of November, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED THIRTY THREE AND 00/100 DOLLARS ($333.00)
to be a lien on the above described property, said amount being due and payable within ten
(10) days from the date of City Council approval, and thereafter bearing ten percent (10%)
interest per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, MONFA
REALTY LLC, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

8921 Alameda Ave, more particularly described as 2 HOME IMPROVEMENT #1 LOTS 1 TO
7 & 24 TO 26 & INT IN ALLEY & OLD H/W & CLSD ST ADJ (28950.00 SQ FT) & 3 HOME
IMPROVEMENT #1 PT OF 9 & 10 & CLSD ST ADJ (2390.00 SQ FT), City of El Paso, El Paso
County, Texas, PID #H743-999-0020-0100

REGULAR CITY COUNCIL MEETING MINUTES JANUARY 6, 2026 11

26



to be $330.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 13th day of May, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED THIRTY AND 00/100 DOLLARS ($330.00) to be a
lien on the above described property, said amount being due and payable within ten (10) days
from the date of City Council approval, and thereafter bearing ten percent (10%) interest per
annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, ARAGON
OFELIA M, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash, vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

9185 Tenango Dr, more particularly described as Lot 12, Block 13, Colonia Del Valle
Subdivision, City of El Paso, El Paso County, Texas, PID #C732-999-0130-2300

to be $406.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 21st day of June, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED SIX AND 00/100 DOLLARS ($406.00) to be a lien on
the above described property, said amount being due and payable within ten (10) days from
the date of City Council approval, and thereafter bearing ten percent (10%) interest per
annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.
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4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, ARELLANO
ELISEO & JUANA L, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

9736 Staubach Dr, more particularly described as Lot 27 (6176.07 Sq Ft), Block 1, Prado
Lindo Subdivision, City of El Paso, El Paso County, Texas, PID #P880-999-0010-2700

to be $344.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 7th day of May, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED FORTY FOUR AND 00/100 DOLLARS ($344.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, OLIVAS
NICOLAS JR & HERLINDA ALVAREZ, referred to as owner, regardless of number, of the
hereinafter described property, was given notice that said property constituted a public
nuisance due to the accumulation of trash, vegetation and weeds or other objectionable,
unsightly or unsanitary matter in violation of Chapter 9.04 of the El Paso City Code; and the
owner failed to comply with due notices. In accordance with El Paso City Code Chapter 9.04,
the Environmental Services Department proceeded to clean and dispose of the trash,
vegetation, weeds or other rubbish; and
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WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

8447 Hartford Dr, more particularly described as Lot 8 (6503 Sq Ft), Block 5, Enrique Franco
#1 Subdivision, City of El Paso, El Paso County, Texas, PID #E880-999-0050-1500

to be $385.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 28th day of May, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED EIGHTY FIVE AND 00/100 DOLLARS ($385.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, NORTH GOZA
LLC, referred to as owner, regardless of number, of the hereinafter described property, was
given notice that said property constituted a public nuisance due to the accumulation of trash,
vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation of
Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

7 YSLETA TR3-A-3 (0.6250 AC) & TR 5-A-1 (6.3810 AC) (7.0060 AC), City of El Paso, El
Paso County, Texas, PID #Y805- 999-0070-0303
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to be $647.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 7th day of June, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount SIX HUNDRED FORTY SEVEN AND 00/100 DOLLARS ($647.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, MACIAS
MARCELINA, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

11712 Trey Burton Dr, more particularly described as 282, VISTA DEL SOL #577 SWLY PT
OF 28 (7683 SQ FT), City of El Paso, El Paso County, Texas, PID #V893-999-2820-5500

to be $458.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 11th day of April, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED FIFTY EIGHT AND 00/100 DOLLARS ($458.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.
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4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, LLANO LEE
TREVINO | LLC, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

1420 N Lee Trevino Dr, more particularly described as Lot Pt Of 1 Beg 245.58 Ft S Of Nwc
(Irreg On N-278.60 Ft on Ely-140.67 Ft On Sly-206.21 Ft on St), Block 159, Vista Del Sol 331
Subdivision, City of El Paso, El Paso County, Texas, PID #V893-999-1590-0400

to be $424.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 13th day of December, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FOUR HUNDRED TWENTY FOUR AND 00/100 DOLLARS ($424.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, LOVI REAL
ESTATE LLC, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
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Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

41 CHAPARRAL PARK #16 SW PT OF 12 (119.92 FT ON WLY 200.00 FT ON NLY-120.00
FT ON ELY-200.00 FT ON SLY), City of El Paso, El Paso County, Texas, PID #C340-999-
0410-2325

to be $344.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 6th day of May, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED FORTY FOUR AND 00/100 DOLLARS ($344.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, SANCHEZ
OSCAR, referred to as owner, regardless of number, of the hereinafter described property,
was given notice that said property constituted a public nuisance due to the accumulation of
trash vegetation and weeds or other objectionable, unsightly or unsanitary matter in violation
of Chapter 9.04 of the El Paso City Code; and the owner failed to comply with due notices. In
accordance with El Paso City Code Chapter 9.04, the Environmental Services Department
proceeded to clean and dispose of the trash, vegetation, weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and

the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

REGULAR CITY COUNCIL MEETING MINUTES JANUARY 6, 2026 17

32



1923 E San Antonio Ave, more particularly described as Lots 27 & 28 (6000 Sq Ft), Block 20,
Bassett Subdivision, City of El Paso, El Paso County, Texas, PID #B202-999-0200-7800

to be $534.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 30th day of October, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount FIVE HUNDRED THIRTY FOUR AND 00/100 DOLLARS ($534.00) to be
a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the EI Paso City Code,
CINNAMONBAILEY 1715 LLC, referred to as owner, regardless of number, of the hereinafter
described property, was given notice that said property constituted a public nuisance due to
the accumulation of trash, vegetation and weeds or other objectionable, unsightly or
unsanitary matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed
to comply with due notices. In accordance with El Paso City Code Chapter 9.04, the
Environmental Services Department proceeded to clean and dispose of the trash, vegetation,
weeds or other rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

2201 Montana Ave, more particularly described as Lots 1 & 2 & W 1/2 Of 3 (3281 Sq Ft),
Block 21, Cotton Subdivision, City of El Paso, El Paso County, Texas, PID #C849-999-021A-
0100

to be $373.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 10th day of December, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount THREE HUNDRED SEVENTY THREE AND 00/100 DOLLARS ($373.00)
to be a lien on the above described property, said amount being due and payable within ten
(10) days from the date of City Council approval, and thereafter bearing ten percent (10%)
interest per annum.

REGULAR CITY COUNCIL MEETING MINUTES JANUARY 6, 2026 18

33



3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

*RESOLUTION

WHEREAS, in accordance with Chapter 9.04 of the El Paso City Code, FRANKLIN
ACQUISITIONS LLC, referred to as owner, regardless of number, of the hereinafter described
property, was given notice that said property constituted a public nuisance due to the
accumulation of trash, vegetation and weeds or other objectionable, unsightly or unsanitary
matter in violation of Chapter 9.04 of the El Paso City Code; and the owner failed to comply
with due notices. In accordance with El Paso City Code Chapter 9.04, the Environmental
Services Department proceeded to clean and dispose of the trash, vegetation, weeds or other
rubbish; and

WHEREAS, the Director of the Environmental Services Department has reported the
cost of doing such work in the amount hereinafter set forth.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. The City Council determines its reasonable expenses including administrative costs and
the cost of removing the accumulated trash, vegetation and weeds or other rubbish located
on the property known as:

2222 N Mesa St, more particularly described as Lots 11 To 13 (9516 Sq Ft), Block 164,
Alexander Subdivision, City of El Paso, El Paso County, Texas, PID #A462-999-1640-6100

to be $853.00, in accordance with the El Paso City Code Section 9.04.880 and the Texas
Health & Safety Code Section 342.007. The City Council finds that the work was completed
on the 12th day of December, 2024, and approves the costs described herein.

2. The City Council, in accordance with Chapter 9.04 of the El Paso City Code, declares the
above total amount EIGHT HUNDRED FIFTY THREE AND 00/100 DOLLARS ($853.00) to
be a lien on the above described property, said amount being due and payable within ten (10)
days from the date of City Council approval, and thereafter bearing ten percent (10%) interest
per annum.

3. The City Clerk is directed to give notice of the lien by filing a copy of this Resolution for
record with the County Clerk.

4. All records of the City Clerk’s office relating to the proceeding against the above described
property are made a part of this Resolution by reference.

4, *Motion made, seconded, and unanimously carried to RE-APPOINT Mario D’Agostino to the
El Paso County 911 District Board of Managers by Mayor Renard U. Johnson.

CONSENT AGENDA - BOARD APPOINTMENTS:
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5. *Motion made, seconded, and unanimously carried to APPOINT Gina Lewis to the Veterans
Advisory Committee by Representative Cynthia Boyar Trejo, District 4.

6. *Motion made, seconded, and unanimously carried to AUTHORIZE the Director of Purchasing
& Strategic Sourcing Department to issue a Purchase Order to increase contract 2022-0386
Janitorial Services, for El Paso Museums - MCAD to Ace Government Services, LLC. This
change order will increase referenced contract by $296,925.00 for a total estimated amount
not to exceed $1,484,625.00. This change order is to include janitorial services to this contract
for the Mexican American Cultural Center until the expiration of this contract on October 30,

2027.

Department: Museum and Cultural Affairs
Award to: Ace Government Services, LLC
City & State: El Paso, TX

Current Contract Estimated Award: $1,187,700.00

Change Order Amount: $ 296,925.00

Total Estimated Award: $1,484,625.00

Account(s): 454-1000-54000-522060
Funding Source(s): General Fund

District(s): All

This was a Best Value Bid Award - unit price contract.

7. *Motion made, seconded, and unanimously carried to AUTHORIZE the Director of Purchasing
& Strategic Sourcing Department to issue a Purchase Order to increase contract 2023-0623
Animal Narcotics to Midwest Veterinary Supply, Inc. This change order will increase
referenced contract by $88,019.99 for a total estimated amount not to exceed $470,148.71.
This change order will increase the capacity of the contract to cover the department expenses
through its expiration on November 6, 2026.

Department: Animal Services

Award to: Midwest Veterinary Supply, Inc.
City & State: El Paso, TX

Current Contract Estimated Award: $382,128.72

Change Order Amount: $88,019.99

Total Estimated Award: $470,148.71

Account(s): 225-2580-25120-531120
Funding Source(s): General Fund

District(s): All

This was a Change Order - Services Contract

8. *RESOLUTION
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WHEREAS, on July 20, 2004, the City Council adopted a resolution approving the use
of design-build as an alternative procurement method for construction projects, as permitted
by Section 271.113 of the Texas Local Government Code (now Section 2269 of the Texas
Government Code); and

WHEREAS, on April 17, 2018 the City Council approved a resolution amending the
delegation of authority from the City Engineer to the Director of Purchasing & Strategic
Sourcing (“Director”) to determine which alternative construction project delivery method
provides the best value for the City before advertising; and

WHEREAS, the Director considered the following criteria as a minimum basis for
determining the circumstances under which the Design-build method for facilities is
appropriate for the All-Abilities Playground project:

(1) the extent to which the City can adequately define the project requirements;

(2) the time constraints for the delivery of the project;

(3) the ability to ensure that a competitive procurement can be held; and

(4) the capability of the City to manage and oversee the project, including the
availability of experienced personnel or outside consultants who are familiar with
the design-build method of project delivery.

WHEREAS, the Director determined that the design-build method for facilities project
for the All-Abilities Playground project is appropriate and provides the best value to the City;
and

WHEREAS, the City of El Paso (“City”) issued a Request for Qualifications as part of
the design-build project delivery method for facilities projects through solicitation All Abilities
Playground 2025-0282R (“Project”); and

WHEREAS, the City desires to select, Black Stallion Contractors, Inc a Texas Limited
Liability Corporation (“Design-Builder”), as the Design-build firm for the Project after the
evaluation of proposal submitted by Design-Builder, on the basis of the published selection
criteria and additional information request on the ranking evaluations; and

WHEREAS, the City negotiated a contract with Design-Builder and desires to enter
into
a contract for the All-Abilities Playground 2025-0282R with Design-Builder; and

WHEREAS, the initial contract award will commence the work prior to the execution
of
the design-build amendment and the parties understand that an amendment to establish the
Guaranteed Maximum Price for the project will be subject to City Council approval.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. THAT the City Manager is authorized to execute the Design-Build documents
considered to be the agreement ("Contract") between the City of El Paso and Design-
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Builder, for the project known as the All Abilities Playground 2025-0282R in an initial
amount of four hundred sixty-five thousand seven hundred thirty-three and 24/100
dollars ($465,733.24) for work prior to the execution of the Design-Build Amendment;
and that the City Engineer is authorized to approve additional preconstruction services
in the amount of $50,000.00 if the services are necessary for the proper execution of
the project.

*RESOLUTION

WHEREAS, on July 20, 2004, the El Paso City Council adopted a resolution approving
the use of alternate project delivery methods for construction projects pursuant to Section
271.113 of the Texas Local Government Code (now Section 2269 of the Texas Government
Code) that provides the best value to the City; and

WHEREAS, on Sept. 18, 2012, the El Paso City Council approved the addition of the
Construction Manager-at-Risk as an alternate project delivery method for construction
projects
and adopted the City of EI Paso Construction Manager-at-Risk Procurement Policy; and

WHEREAS, the City’s Construction Manager-at-Risk Procurement Policy states that
the City Engineer will determine, before advertising, which alternative project delivery method
for construction provides the best value to the City and that the El Paso City Council shall
approve the issuance of a solicitation for any Construction Manager-at-Risk project prior to its
issuance; and

WHEREAS, on April 17, 2018, the City Council amended the Construction Manager-
at- Risk Procurement Policy to delete the requirement of City Council approval of a Solicitation
for any Construction Manager-at-Risk prior to the issuance and delegated to the Director of
Purchasing & Strategic Sourcing the authority to determine which alternative project delivery
method for construction provides the best values to the City and to approve the issuance of a
solicitation for any Construction Manager-at Risk project to the Director of Purchasing and
Strategic Sourcing; and

WHEREAS, the Director of Purchasing & Strategic Sourcing determined that the
Construction Manager-at-Risk alternative project delivery method will provide the best value
to the City for the construction of the El Paso Police & Fire Department Joint Headquarters
project and approved the issuance of a solicitation using Construction Manager-at-Risk
delivery method for the construction of the El Paso Fire Department Special Operations
Division Station project; and

WHEREAS, the City of El Paso (“City”) issued a Request for Proposal as part of the
construction manager-at risk project delivery method for the El Paso Police & Fire Department
Joint Headquarters, Solicitation 2025-0397R; and

WHEREAS, Jordan Foster Construction, LLC (“Contractor”), a Texas Corporation,

submitted the proposal offering the best value for the City on the basis of the published
selection criteria and on the ranking evaluations; and
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WHEREAS, the City negotiated a contract with Contractor and desires to award the
El Paso Police & Fire Department Joint Headquarters project, Solicitation 2025-0397R for
construction manager-at risk services to Contractor; and

WHEREAS, the initial contract award will commence the preconstruction services and
the parties understand that an amendment to establish the Guaranteed Maximum Price for
the project will be subject to City Council approval.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City Manager is authorized to execute the construction manager-at risk
agreement ("Contract") between the City of El Paso and Jordan Foster Construction, LLC
("Contractor"), a Texas Corporation, for the project known as the El Paso Police & Fire
Department Joint Headquarters project, 2025-0397R, in an initial amount of $15,000.00 for
preconstruction services; and that the City Engineer is authorized to approve additional
preconstruction services in the amount of $20,000.00 if the services are necessary for the
proper execution of the project.

Motion made by Representative Limon, seconded by Representative Nifio, and unanimously carried
that the following Ordinances, having been introduced pursuant to Section 3.9 of the El Paso City
Charter, be ADVERTISED for public hearing:

AYES:

Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro, Limén, and
Canales

: None

An Ordinance authorizing the conveyance of real property owned by the City of El Paso to
Tepabe Properties, LLC., for the purchase price of $36,227.50; such real property legally
described as a portion of Lot 31, Block 11, Womble Addition, an addition to the City of El
Paso, El Paso County, Texas.

An Ordinance amending El Paso City Code Title 20 (Zoning), Chapter 20.02 (General
Provisions and Definitions), Article Il (Definitions) to add a definition for Short-Term Rental.
The penalty is as provided for in Chapter 20.24 of the El Paso City Code.

An Ordinance changing the zoning of a portion of Tract 228, Sunrise Acres Subdivision, 8701
Gateway South Boulevard, City of El Paso, El Paso County, Texas from R-4 (Residential) to
C-2 (Commercial), and imposing conditions. The penalty is as provided for in Chapter 20.24
of the El Paso City Code.

The proposed rezoning meets the intent of the Future Land Use designation for the property
and is in accordance with Plan El Paso, the City’s Comprehensive Plan.

Subject Property: 8701 Gateway South Boulevard
Applicant: DeLa Riva Properties, Inc, PZRZ24-00016
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13.

An Ordinance granting Special Permit PZST25-00006, to allow for a reduction to rear yard
and side street yard setbacks and allow the use of contractor's yard (small) on the property
described as a portion of Tract 228, Sunrise Acres, 8701 Gateway South Boulevard, City of
El Paso, El Paso County, Texas, pursuant to Section 20.04.260 of the El Paso City Code.
The penalty as being provided in Chapter 20.24 of the El Paso City Code.

The proposed special permit meets the intent of the Future Land Use designation for the
property and is in accordance with Plan El Paso, the City’s Comprehensive Plan.

Subject Property: 8701 Gateway South Boulevard
Applicant: DelLa Riva Properties, Inc, PZST25-00006

An Ordinance authorizing the City Manager to sign a Deed and any other documents
necessary to convey approximately 271.876 acres of land for the sale price of $7,528,957;
such real property legally described as Parcel 1: T&P RR Survey, Block 81, Township 1, a
Portion of Section 1, T&P RR Survey, Block 81, Township 1, a Portion of Section 2, City of El
Paso, El Paso County, Texas; Parcel 5: T&P RR Survey, Block 81, Township 1, a Portion of
Section 12, City of El Paso, El Paso County, Texas; Parcel 6: T&P RR Survey, Block 81,
Township 1, a Portion of Section 7, T&P RR Survey, Block 81, Township 1, a Portion of
Section 8, City of El Paso, El Paso County, Texas; Parcel 7: T&P RR Survey, Block 81,
Township 1, a Portion of Section 7, T&P RR Survey, Block 81, Township 1, a Portion of
Section 8, T&P RR Survey, Block 81, Township 1, a Portion of Section 17, City of El Paso, El
Paso County, Texas; Parcel 8: T&P RR Survey, Block 81, Township 1, a Portion of Section
20, City of El Paso, El Paso County, Texas; Parcel 10: T&P RR Survey, Block 80 Township
1, a Portion of Section 20, City of El Paso, El Paso County, Texas; and Parcel 11: T&P RR
Survey, Block 80, Township 1, a Portion of Section 28, City of El Paso, El Paso County, El
Paso, Texas.

An Ordinance authorizing the City Manager to sign a Purchase and Sale Agreement, a Deed
and any other documents necessary to convey approximately 400.25 acres of land for the
sale price of $4,000,000.00; such real property is legally described as a Parcel 1: A tract of
land situate North of Berino, Dona Ana County, New Mexico, in Section 2, T. 26S., R. 2E.,
N.M.P.M. of the U.S.R.S. Surveys, being U.S.R.S. Tract 22-44; Parcel 2: A tract of land situate
North of Berino, Dona Ana County, New Mexico, in Section 1, T. 26S., R. 2E., N.M.P.M. of
the U.S.R.S. Surveys, being part of U.S.R.S. Tract 24-7C1; Parcel 3: A tract of land situate
North of Berino, Dona Ana County, New Mexico, in Section 1, T. 26S., R. 2E., N.M.P.M. of
the U.S.R.S. Surveys, being part of U.S.R.S. Tract 22-59; Parcel 4: A tract of land situate
North of Berino, Dona Ana County, New Mexico, in Section 1, T. 26S., R. 2E, N.M.P.M. of the
U.S.R.S. Surveys, being part of U.S.R.S. Tract 24-7B2; Parcel 5: A tract of land situate North
of Berino, Dona Ana County, New Mexico, in Section 1, and 12, T. 26S., R. 2E., N.M.P.M. of
the U.S.R.S. Surveys, being part of U.S.R.S. Tract 24-7B2; Parcel 6: A tract of land situate
North of Berino, Dona Ana County, New Mexico, in Sections 1 and 12, T. 26S., R. 2E,,
N.M.P.M. of the U.S.R.S. Surveys, being U.S.R.S. Tracts 24-7A, 24-7B3, 24-7B4 AND 247C1;
and, Parcel 7: A tract of land situate North of Berino, Dona Ana County, New Mexico, in
Section 1, T. 26S., R. 2E., N.M.P.M. of the U.S.R.S. Surveys, being part of U.S.R.S. Tract 22-
59

An Ordinance authorizing the City Manager to sign a Deed and any other documents
necessary to convey approximately 1,055.8691 acres of land for the sale price of
$420,000.00; such real property is legally described as a portion of Sections 9, 15, 16, 17 and
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18, Block 81, Township 1, Texas and Pacific Railway Company Surveys, City of El Paso, El
Paso County, Texas.

An Ordinance amending Title 7 (Animals), Chapter 7.12 (Dogs and Cats), to add Section
7.12.070 (Vicious Dogs); and an Ordinance amending Title 7 (Animals), Chapter 7.12 (Dogs
and Cats), to add Section 7.12.080 (Aggressive Dogs).

An Ordinance amending Title 7 (Animals), Chapter 7.04 (Definitions and Administration),
Section 7.04.010 (Definitions), to amend the definition of “Animal,” amend the order of
definitions, and add new definitions.

ORDINANCE 019828

The City Clerk read an Ordinance entitled: AN ORDINANCE GRANTING SPECIAL PERMIT
NO. PZST25-00008, TO ALLOW FOR INFILL DEVELOPMENT WITH REDUCTION TO THE
SIDE STREET SETBACK AND A 60% PARKING REDUCTION ON THE PROPERTY
DESCRIBED AS LOTS 11, 12, 13 AND 14, BLOCK 104, CAMPBELL’S ADDITION, 600
SOUTH STANTON STREET, CITY OF EL PASO, EL PASO COUNTY, TEXAS, PURSUANT
TO SECTION 20.10.280 INFILL DEVELOPMENT OF THE EL PASO CITY CODE. THE
PENALTY BEING AS PROVIDED FOR IN CHAPTER 20.24 OF THE EL PASO CITY CODE.

Mr. Luis Zamora, Chief Planner and Zoning Administrator, presented a PowerPoint
presentation (copy on file in the City Clerk’s Office).

Motion duly made by Representative Canales, seconded by Representative Limén, and
carried that the Ordinance be ADOPTED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the Ordinance, the
same be and the same is hereby ADOPTED.

ORDINANCE 019829

The City Clerk read an Ordinance entitled: AN ORDINANCE AMENDING TITLE 18
(BUILDING AND CONSTRUCTION), CHAPTER 18.18 (OUTDOOR LIGHTING CODE),
ARTICLE X (OTHER EXEMPTIONS), SECTION 18.18.376 (CITY-OWNED FACILITIES), TO
ADD AN EXEMPTION RELATED TO THE SUN CITY LIGHTS PROGRAM ASSOCIATED
PROJECTS; THE PENALTY IS AS PROVIDED FOR IN SECTION 18.18.400 OF THE EL
PASO CITY CODE.

Mr. Joaquin Rodriguez, Grant Funded Program Director, presented a PowerPoint
presentation (copy on file in the City Clerk’s Office),
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Representatives Fierro and Limén commented.
Ms. Apolonia Roldan, Urban Design Manager, commented.

Motion duly made by Representative Limén, seconded by Representative Boyar Trejo, and
carried that the Ordinance be ADOPTED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limén, and Canales
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the Ordinance, the
same be and the same is hereby ADOPTED.

ORDINANCE 019830

The City Clerk read an Ordinance entitled: AN ORDINANCE CHANGING THE ZONING OF
A PORTION OF LOT 35, BLOCK 54, VISTA HILLS SUBDIVISION UNIT ELEVEN, CITY OF
EL PASO, EL PASO COUNTY, TEXAS FROM A-2/SC/SP (APARTMENT/SPECIAL
CONTRACT/SPECIAL PERMIT) TO C-1/SC/SP (COMMERCIAL/SPECIAL
CONTRACT/SPECIAL PERMIT). THE PENALTY IS AS PROVIDED FOR IN CHAPTER
20.24 OF THE EL PASO CITY CODE.

Representative Canales commented.

Motion duly made by Alternate Mayor Pro Tempore Fierro, seconded by Representative
Limoén, and carried that the Ordinance be ADOPTED.

Whereupon the Mayor ordered that a vote be taken on the passage and adoption of the
Ordinance which when so done resulted as follows:

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limon, and Canales
NAYS: None

Whereupon the Mayor ordered that, the vote having been cast in favor of the Ordinance, the
same be and the same is hereby ADOPTED.

RESOLUTION

WHEREAS, the El Paso City Council approved the resolution to establish an Adopt-
a-Street Program on November 18, 2025; and

WHEREAS, the Representative of District 4 desires to use discretionary funds to
support the start-up cost and help the initiation of the Adopt-a-Street Program.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:
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THAT City Council declares the expenditure of District 4 discretionary funds, in an
amount not to exceed $2,000.00 for initial costs related to the new Adopt-a-Street Program,
which serves the municipal purpose of improving the visual impression of the community and
promoting community interest in the beautification of the City of El Paso.

THAT the City Manager, or designee, be authorized to effectuate any budget transfers
and execute any contracts and/or related documents necessary to ensure that the funds are
properly expended for the municipal purpose.

Motion made by Representative Boyar-Trejo, seconded by Representative Chavez, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales
NAYS: None

RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT, the City Council declares that the expenditure of District 4 discretionary funds
in an amount not to exceed $5,000.00 to support current and future programming for youth,
seniors, families, athletic activities, community engagement efforts, community meetings, and
other district events, including signature events in District 4, serves the municipal purpose of
fostering a positive community atmosphere, promoting cultural enrichment, supporting local
initiatives, and enhancing the overall quality of life for El Paso residents; and

THAT, discretionary funds be used for the purchase of related items, including but not
limited to water, food, drinks, refreshments, snacks, prizes, recognition or award items, and
event supplies and materials for events taking place at various community locations; and

THAT, the City Manager, or designee, be authorized to effectuate any necessary
budget transfers and execute any contracts and/or related document to ensure that the funds
are properly expended for the municipal purpose.

Motion made by Representative Boyar-Trejo, seconded by Representative Chavez, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales
NAYS: None

RESOLUTION

WHEREAS, Richard A. Castro has set an extraordinary standard for philanthropy,
leadership, and service in the El Paso community; and

WHEREAS, Mr. Castro’s early career saw him work as a teacher, city manager, realtor
and builder; and
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WHEREAS, Mr. Castro started the HACER Scholarship Fund in 1985 which has
become the largest scholarship program in the country for graduating Hispanic high school
students; and

WHEREAS, Mr. Castro is the founder of Community En Accion, a community-based
organization of Hispanic professionals that focuses on art and culture; and

WHEREAS, Mr. Castro founded the local McDonald’s Basketball Classic so that El
Paso and Las Cruces high school athletes would have a chance to play in front of college
recruiters; and

WHEREAS, Mr. Castro has served in leadership roles at both the local and national
levels; and

WHEREAS, on October 8, 2025, the Parks and Recreation Advisory Board heard from
the community and recommend to City Council that the Eastside Sports Complex be renamed
to recognize Richard A. Castro.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

THAT City Council accepts the recommendation from the Parks and Recreation
Advisory Board and hereby approves the renaming of Eastside Sports Complex, located at
14380 Montwood Dr., El Paso, TX 79938, within the City of El Paso, El Paso County, Texas,
as “Richard A. Castro Eastside Sports Complex”; and

THAT Dan Olivas, (“Applicant”) shall incur the customary costs associated with the
renaming of the park, such as installing or replacing signs with the park name or any other
signs posted or affixed to a facility. Any proposed signs shall be reviewed and agreed upon
by both the Parks and Recreation Department and Applicant, District 5.

Mr. Dan Olivas, citizen and applicant, presented a PowerPoint presentation.
Mr. Richard Castro, honoree, commented.

The following members of the public commented:

1. Mr. Wayne Thornton
2. Mr. Joe Baeza

Mayor Johnson and Representatives Chavez, Nifio, and Limén commented.

Motion made by Representative Nifio, seconded by Representative Limén, and unanimously
carried to APPROVE the Resolution.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limén, and Canales
NAYS: None

RESOLUTION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:
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THAT, the City Council declares that the expenditure of District 8 discretionary funds
in an amount not to exceed $5,000.00 to support current and future programming for youth,
seniors, athletic activities, initiatives, events, community meetings, and other events in District
8, serves the municipal purpose of providing recreational and cultural activities to the
residents of and visitors to the City of El Paso, which benefits the community and instills
community pride, promotes cultural enrichment, supports local initiatives, and enhances the
overall quality of life for El Paso residents; and

THAT, discretionary funds be used for the purchase of related items, including but not
limited to water, refreshments, snacks, prizes, and recognition or award items, for events
taking place at various community locations, including but not limited to District 8 parks,
libraries, and city facilities; and

THAT, the City Manager, or designee, be authorized to effectuate any necessary
budget transfers and execute any contracts and/or related documents to ensure that the funds
are properly expended for the municipal purpose.

Motion made by Representative Canales, seconded by Representative Limén, and
unanimously carried to APPROVE the Resolution.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales
NAYS: None

26. Presentation and discussion on the El Paso Computes Program, led by the University of
Texas at El Paso College of Education in partnership with the City of El Paso Department of
Information Technology and funded through an American Rescue Plan Act (ARPA) grant
allocation.

Ms. Carolyn Patrick, Chief Information Officer, introduced the item.

Mr. Clifton Tanabe, Dean, College of Education at the University of Texas at El Paso,
presented a PowerPoint presentation (copy on file in the City Clerk’s Office).

Mayor Johnson and Representatives Chavez and Acevedo commented.

15T MOTION
*Motion made, seconded, and unanimously carried to TAKE THE ITEM at 11:00 am.

NO ADDITIONAL ACTION was taken on this item.

The City Council Meeting was RECESSED at 11:30 a.m. to convene the Mass Transit Department
Board Meeting.

The City Council Meeting was RECONVENED at 11:59 a.m.

27. Motion made by Representative Nino, seconded by Representative Canales, and
unanimously carried to AWARD Solicitation 2025-0545 Eastside Regional Park Phase Il (Re-
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Bid) to Gracen Engineering & Construction, Inc. for a total estimated amount of
$11,707,607.00. This project will consist of adding approximately 650,000 square feet of area
to the existing Eastside Regional Park. To include softball fields, pickleball courts, handball

courts, sand volleyball courts, basketball courts and various site amenities.

Department:
Award to:
City & State:
ltem(s):

Contract Term:

Base Proposal I:
Additive Alternate I:
Additive Alternate II:
Additive Alternate IlI:
Additive Alternate IV:

Total Estimated Award:

Account(s):

Capital Improvement

Gracen Engineering & Construction, Inc.
El Paso, TX

Base Proposal |, Additive Alternate I,
Additive Alternate Il, Additive

Alternate lll, Additive Alternate IV

366 Consecutive Calendar Days
$10,747,162.00

$372,546.00

$144,926.00

$120,619.00

$322,354.00

$11,707,607.00

190 - 4741 - 38290 - 580270 - PCP13PRKA06

190 - 4745 - 38290 - 580270 - PCP13PRKAO06
190 - 4746 - 38290 - 580270 - PCP13PRKA06
451 - 2670 - 51440 - 580270 - PCP13PRKA06
190 - 4745 - 28900 - 580270 - PCP13PRKA06
2017 Certificates of Obligation

2018 Certificates of Obligation

2019 Certificates of Obligation

2020 Certificates of Obligation

Parks Grant Investment Interest

District(s): 5

Funding Source(s):

This was a Competitive Sealed Proposal Procurement, lump sum contract.

The Purchasing & Strategic Sourcing and Capital Improvement departments recommend
award as indicated to Gracen Engineering & Construction, Inc. the highest ranked offeror
based on the evaluation factors established in the evaluation criteria for this procurement.

It is requested that the City Manager be authorized to establish the funding sources and make
any necessary budget transfers and execute any and all documents necessary for execution
of this award.

As a part of this award, upon the review of the City Attorney, the City Engineer may without
further authorization from City Council approve contract changes which are necessary for
proper execution of the work and carrying out the intent of the project, which are in accordance
with applicable law, do not make changes to the prices and are within the appropriate budget.

Mr. Gilbert Guerrero, Capital Improvement Assistant Director, presented a PowerPoint
presentation (copy on file in the City Clerk’s Office).

Representative Nifio commented.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales

NAYS: None
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Motion made by Representative Canales, seconded by Representative Maldonado-Rocha, and
unanimously carried that the City Council RETIRE into EXECUTIVE SESSION, at 12:22 p.m.
pursuant to Section 3.5A of the El Paso City Charter and the Texas Government Code, Sections
551.071 - 551.089 to discuss the following items:

Section 551.071 CONSULTATION WITH ATTORNEY

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro, Limén, and
Canales
NAYS: None

Motion made by Representative Canales, seconded by Representative Maldonado-Rocha, and
unanimously carried to ADJOURN the Executive Session at 12:55 p.m. and RECONVENE the
meeting of the City Council, at which time, motions were made

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro, Limén, and
Canales
NAYS: None

EX1. Statement of Intent of Texas Gas Service Company, a Division of ONE Gas, Inc. to Increase
Rates within the Company's Incorporated Areas of Central-Gulf, West North, and Rio Grande
Valley Service Areas - 0S-25-00028202; HQ#UTILITY-67 (551.071)

NO ACTION was taken on this item.
EX2. Application of El Paso Electric Company to Change Rates - PUC#57568; HQ#UTILITY-60
(551.071)

This item was not discussed during the executive session.

Motion made by Mayor Pro Tempore Chavez, seconded by Representative Limén, and
unanimously carried to DELETE the item.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limoén, and Canales
NAYS: None

EX3. Application of El Paso Electric Company to Amend its Certificate of Convenience and
Necessity (CCN) for a 365 MW Natural Gas Generating Facility; PUC# 57501 - HQ#UTILITY-
74 (551.071)

Representative Acevedo verbally disclosed a $1,750.00 campaign contribution received from
the El Paso Electric Employee Political Action Committee.

Motion made by Mayor Pro Tempore Chavez, seconded by Representative Limén, and
unanimously carried that the City Attorney in consultation with the City Manager be
AUTHORIZED to hire and retain outside counsel and any other necessary consultants, and
to file an intervention in the E/ Paso Electric Company’s Application to Amend its Certificate
of Convenience and Necessity for a 366 MW Natural Gas Generation Facility, under the
Texas Public Utility Commission, Docket No. 59076, in Matter Number HighQ Utility-74, and
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to take all steps necessary, including the execution of any required documents, in order to
effectuate this authority.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifio, Fierro,
Limén, and Canales
NAYS: None
Motion made by Representative Limon, seconded by Representative Boyar Trejo, and unanimously
carried to ADJOURN this meeting at 12:57 p.m.

AYES: Representatives Chavez, Acevedo, Maldonado-Rocha, Boyar Trejo, Nifo, Fierro, Limén, and
Canales
NAYS: None

APPROVED AS TO CONTENT:

Laura D. Prine, City Clerk
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File #: 26-0041, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

AGENDA LANGUAGE:

REQUEST TO EXCUSE ABSENT CITY COUNCIL MEMBERS
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File #: 26-0123, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Districts 7, 8
Capital Improvement Department, Yvette Hernandez, (915) 212-0065

AGENDA LANGUAGE:
A Resolution that the City Manager, or designee, be authorized to deprogram the proposed “Montana to 1-10

EP Electric Corridor, Section D” due to insufficient available budget, and “Palisades Trailhead" due to the
inability to enter into an agreement with an adjacent owner.
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Capital Improvement Department

AGENDA DATE: 1/20/26 REVISED

12:22 pm, Jan 13, 2026
PUBLIC HEARING DATE:

CONTACT PERSON NAME: Yvette Hernandez PHONE NUMBER: 915-212-0065
DISTRICT(S) AFFECTED: 7, 8

STRATEGIC GOAL:

No. 7: Enhance and Sustain El Paso's Infrastructure Network
SUBGOAL:

7.4 Continue the strategic investment in city facilities

SUBJECT:
A resolution that the City Manager, or designee, be authorized to deprogram the proposed “Montana to I-10 EP Electric Corridor,

Section D” due to insufficient available budget, and “Palisades Trailhead" due to the inability to enter into an agreement with an
adjacent owner.

Clerk Dept. Rev.2.20241204
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BACKGROUND /DISCUSSION:

The 2012 Quality of Life Bond program included funding for, among other projects, paved trails, and trail head parking
areas. The “Montana to I-10 EP Electric Corridor, Section D” and the “Palisades Trail head” had been identified as
proposed projects. City staff recommends Montana to |-10 EP Electric Corridor, Section D” be deprogrammed due to
insufficient available budget and “Palisades Trail head” be deprogrammed due to the inability to enter into an agreement
with an adjacent owner.

COMMUNITY AND STAKEHOLDER OUTREACH:

What methods of outreach were employed to engage the community? What key concerns and priorities were identified among citizens?
How many outreach meetings or events were conducted? What was the attendance count for each meeting or event? These questions
ensure clear and thorough reporting on community engagement efforts

PRIOR COUNCIL ACTION:

November 6, 2012 - 2012 Quality of Life Bond Program Approved by Council

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)
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DEPARTMENT HEAD: %Mm W

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)

Clerk Dept. Rev.2.20241204



[REVISED

12:22 pm, Jan 13, 202

RESOLUTION

WHEREAS, the 2012 Quality of Life Bond program included funding for, among other
projects, paved trails, and trail head parking areas; and

WHEREAS, the “Montana to I-10 EP Electric Corridor, Section D had been identified as
a proposed trail to be constructed for an estimated project budget of $551,161.26; and

WHEREAS, the “Palisades Trailhead” had been identified as a proposed trail head to be
constructed for an estimated project budget of $300,000.00; and

WHEREAS, City staff recommends the proposed “Montana to I-10 EP Electric Corridor,
Section D” be deprogrammed from the 2012 Quality of Life paved trail program due to insufficient
available budget; and

WHEREAS, City staff recommends the proposed “Palisades Trailhead” be deprogrammed
from the 2012 Quality of Life trail head program due to the inability to enter into an agreement
with an adjacent owner;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL
PASO:

THAT the City Manager, or designee, be authorized to deprogram the proposed “Montana
to I-10 EP Electric Corridor, Section D, and “Palisades Trailhead; and

APPROVED on this day of , 2026.

CITY OF EL PASO:

Renard U. Johnson

Mayor

ATTEST:

Laura D. Prine

City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Wm@m Hratte W;

Q{oberta Brito YAette Hernandez

Senior Assistant City Attorney Deputy City Manager

HQ 6217 | Tran #628646 | CID
Resolution- Deprogram Palisades Trailhead and Montana to I-10
RAB

)
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Legislation Text

File #: 26-0017, Version: 2

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Animal Services Department, Michael D. Wachsmann, (915) 212-8742

AGENDA LANGUAGE:

A Resolution amending Schedule C of the FY2026 Budget to add a $50 registration fee for dogs designated as
‘Vicious Dogs’ under Section 7.12.070 of the City Code. The fee aligns with the new regulations established in
the companion ordinances, creating Sections 7.12.070 and 7.12.080, which define and regulate aggressive
and vicious dogs.
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CITY OF EL PASO, EP

TEXAS AGENDA ITEM TX
DEPARTMENT HEAD’S SUMMARY FORM
fowrom: |
DEPARTMENT: Animal Services

AGENDA DATE: January 20, 2026

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Michael Wachsmann, PHONE NUMBER: (915)212-8742
Animal Services Interim Director

DISTRICT(S) AFFECTED: All

STRATEGIC GOAL: Goal 8 - Nurture and Promote a Healthy, Sustainable Community

SUBGOAL: 8.3 Enhance animal services to ensure El Paso’s pets are provided a safe and healthy

environment

SUBJECT:

A Resolution amending Schedule C of the FY2026 Budget to add a $50 registration fee for dogs
designated as ‘Vicious Dogs’ under Section 7.12.070 of the City Code. The fee aligns with the new
regulations established in the companion ordinances, creating Sections 7.12.070 and 7.12.080,
which define and regulate aggressive and vicious dogs.

BACKGROUND / DISCUSSION:

The companion ordinance amending Title 7, Chapter 7.12 establishes a process to designate
certain dogs as “Vicious Dogs.” Enforcement of this ordinance requires a corresponding
amendment to Schedule C to authorize a registration fee.

This resolution adds a $50 Vicious Dog Registration Fee, matching the existing fee for Aggressive
Dogs. Ensures cost recovery and compliance with Section 7.12.070 of the City Code. Becomes
effective upon Council approval and effective date specified in the resolution.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

FY2026 Budget Resolution adopted August 12, 2025.

AMOUNT AND SOURCE OF FUNDING:
Amount: $50

Funding Source: Special

Fund

Account: 441320

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A
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NAME AMOUNT (3)

NA NA
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DEPARTMENT HEAD: W WW

Michael Wachsmann, Animal Services, Interim Director




RESOLUTION AMENDING SCHEDULE C FOR
THE CITY OF EL PASO FY2026 FEE SCHEDULE

WHEREAS, the City Council of El Paso adopted the Budget Resolution for FY2026 on
August 12, 2025; and

WHEREAS, paragraph 48 of the Budget Resolution provides that any revisions or
additions to the fees listed in Schedule C, or the process or formula use for setting fees, shall be
approved by simple resolution of the City Council; and

WHEREAS, City Code Section 7.12.070 authorizes the City to charge registration fees
for a dog designated as a vicious dog; and

WHEREAS, the City Council desires to add a new registration fee for designated vicious
dogs as authorized by Title 7 of the City Code; and

WHEREAS, this Amendment to Schedule C ensures cost recovery and sound fiscal
management.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

That Schedule C, attached to the FY2026 Budget Resolution and effective September 1,
2025, shall be amended effective , 2026, as set forth in Attachment A, to add

a new registration fee for designated vicious dogs.

APPROVED this the day of 2026.

THE CITY OF EL PASO

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Mona M. Heydariany Michael D. Wachsmann, Interim Director
Assistant City Attorney Animal Services Department

25-HQ#5478 | TRAN-624179 | AS
Resolution — Schedule C Amendment
MMH
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“Attachment A”

Department

Animal Services

Account

441320

Fee
Description

Registration

Detail

Vicious Dog Registration

Municipal Code Section

|Refer to Texas Health and éafetjf

Code 822 043, Registration

FY 2026
Adopted
Fees

§0.00

FY 2026
Revised
Fees

$50.00
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Legislation Text

File #: 26-0105, Version: 3

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Strategic and Legislative Affairs, Fernando Berjano, (915) 337-2517

AGENDA LANGUAGE:

A Resolution authorizing the City Manager or designee to sign a Memorandum of Understanding (MOU) with
El Paso Electric Company (EPE), City of El Paso (CEP), El Paso Community Action Program Project BRAVO,
Inc., also known as Project Bravo (PB), and CLEAResult Consulting Inc., for the sole use of the Low-Income
Assistance Funds contemplated in Section 1.2.4 of the Franchise Amendment Ordinance 019022, for the
installation of Cool Roofs for low-income homes within El Paso city limits.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: January 20, 2026

CONTACT PERSON(S) NAME AND PHONE NUMBER: Fernando Berjano (915) 337-2517

DISTRICT(S) AFFECTED: All Districts
STRATEGIC GOAL: Goal 8 — Nurture and Promote a Healthy, Sustainable Community
SUBGOAL: Develop and implement a comprehensive climate action plan

SUBJECT:
Action to approve a resolution to enter into an agreement with El Paso Electric, Project Bravo, and
CLEAResult to deploy funds for a low-income cool roof program

BACKGROUND / DISCUSSION:
The CEP and EPE have agreed to direct the Low-Income Assistance Funds to install energy efficient Cool

Roofs on qualifying low-income homes within the city limits of El Paso. Energy costs for El Pasoans keep
increasing and the partnership with El Paso Electric (EPE) and Project Bravo (PB) will provide and
assistance mechanism for qualifying households.

PB will act as implementing agency and CLEAResult as management and verification entity for the
program. PB brings decades of expertise working on weatherization programs for low-income households
while CLEAResult currently provides support EPE in their Energy Efficiency programs.

The CEP and EPE agree to have the Program implemented by PB and administered by CLEAResult; with
the City of El Paso, EPE, PB and CLEAResult wishing to enter into a Memorandum of Understanding
directing the use of the Low-Income Assistance Funds and delineating the responsibilities and deliverables
associated with the implementation of the Program.

PRIOR COUNCIL ACTION:

On February 4, 2020, the Franchise granted to EPE by the City of El Paso (CEP) was Amended by
Ordinance No. 019022 (Franchise Amendment Ordinance) which was approved and adopted by the City
of El Paso that date.

The Franchise Amendment Ordinance included provisions to establish a Low-Income Assistance Program
(Program) to include the pledge of funds (Low Income Assistance Funds) in the amount of $200,000 per
year over 5 years to be used to support EPE’s low-income assistance programs (Exhibit).

AMOUNT AND SOURCE OF FUNDING:
NA

HAVE ALL AFFECTED DEPARTMENTS BEEN NOTIFIED? _X YES__ NO
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PRIMARY DEPARTMENT: City Manager’s Office — Strategic Partnerships — lan Voglewede
SECONDARY DEPARTMENT: CID — Gilbert Guerrero

*******************R E QU I R E D AU T H OR IZAT ION kkkkkkkkkkkkkkkkkkkk
LEGAL: (if required) FINANCE: (if required)

DEPARTMENT HEAD: ~ O(gpAen ~fan Vaf&w@vfe

APPROVED FOR AGENDA:

CITY MANAGER: DATE:
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RESOLUTION

WHEREAS, the Franchise granted to El Paso Electric (EPE) by the City of
El Paso (CEP) was Amended by Ordinance No. 019022 (Franchise Amendment
Ordinance) which was approved and adopted by the City of El Paso on February 4,
2020; and

WHEREAS, the Franchise Amendment Ordinance included provisions to
establish a Low-Income Assistance Program (Program) to include the pledge of
funds (Low Income Assistance Funds) in the amount of $200,000 per year over 5
years to be used to support EPE’s low-income assistance programs; and

WHEREAS, CEP and EPE have agreed to direct the Low-Income Assistance
Funds to install energy efficient Cool Roofs on qualifying low-income homes within
the city limits of El Paso; and

WHEREAS, CEP and EPE agree to have the Program implemented by Project
Bravo and administered by CLEAResult;

WHEREAS, the City of El Paso, El Paso Electric, Project Bravo and
CLEAResult wish to entire into a Memorandum of Understanding directing the use of
the Low-Income Assistance Funds and delineating the responsibilities and deliverables
associated with the implementation of the Program.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL
OF THE CITY OF EL PASO, TEXAS:

THAT, the City Manager be authorized to sign a Memorandum of
Understanding (MOU) with El Paso Electric Company (EPE), City of El Paso (CEP),
El Paso Community Action Program Project BRAVO, Inc., also known as Project
Bravo (PB), and CLEAResult Consulting Inc., for the sole use of the Low-Income
Assistance Funds contemplated in section 1.2.4 of the Franchise Amendment
Ordinance, for the installation of Cool Roofs for low-income homes within El Paso
city limits.

(Signatures begin on the Following Page)

25-4351-TRAN-604979-MOU-Low Income Assistance Fund 2025-JSG
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APPROVED this _ day of ,2026.

CITY OF EL PASO:

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

ok Stapten fan Voglovede

Juan S. Gonzalez S. Ian Voglewede, Director
Senior Assistant City Attorney Strategic and Legislative Affairs

25-4351-TRAN-604979-MOU-Low Income Assistance Fund 2025-JSG
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) or (“Agreement”) is entered into by and among El Paso
Electric Company (“EPE”), City of El Paso (“CEP”), El Paso Community Action Program Project BRAVO,
also known as Project BRAVO (“PB”), and CLEAResult Consulting Inc. (“CLEAResult”). EPE, CEP, PB
and CLEAResult may be individually referred to as “Party” and collectively as “Parties” within this
agreement.

Recitals

WHEREAS, this MOU arises from the 2020 Amended Franchise Agreement between EPE and the CEP.
The Amended Franchise Agreement was approved and adopted by CEP as Ordinance No. 019022
(“Ordinance”) on February 4, 2020. The Ordinance states as follows,

Section 1.2.4  “Low Income Assistance Program. Within ninety (90) days of closing of
the Proposed Transaction, EPE will coordinate with the City on efforts to enhance EPE’s
current low income assistance programs and EPE will make recommendations and
proposals for consideration to the City. Sun Jupiter will pledge up to one million dollars
($1,000,000) (Low Income Assistance Funds) to be paid in equal installments of two
hundred thousand dollars ($200,000) per year over a period of five (5) years to support
enhancements to EPE’s low income assistance programs.”

WHEREAS, CEP and EPE have agreed to set aside a portion of the Low Income Assistance Funds to install
qualifying energy efficient Cool Roofs on low income homes within the city limits of El Paso through the
Low Income Assistance Program to be implemented by PB and administered by CLEAResult as described
in the Statement of Work, attached and incorporated as Exhibit A (“SOW?”), and subject to the Master
Consulting Services Agreement, dated January 1, 2024, between EPE and CLEAResult. “Cool Roofs” are
solar reflective roofing described in Section 2 of this MOU.

WHEREAS, CEP and EPE will direct the remainder of the Low Income Assistance Funds for PB
administrative costs and the installation of eligible cool roof projects.

THEREFORE, for and in consideration of the recitals set forth above, the covenants, terms, conditions, and
releases herein contained, the receipt and sufficiency of which are hereby acknowledged, the Parties
warrant, represent, and agree to the following terms:

Agreement

1. Payment. Under the direction of CEP, EPE shall distribute the Low Income Assistance Funds to
CLEAResult and PB as follows:

a. Administrative Fees to CLEAResult: EPE shall allocate an estimated $26,000 of the Low
Income Assistance Funds to CLEAResult for services described in the SOW. The final
amount will depend on the number of projects completed under this MOU and afforded by
the funding and includes up to eighty (80) projects. Each additional project shall be billed
to EPE at $250.00.

b. Program Implementation Funds to PB: The remaining Low Income Assistance Funds,
approximately $974,000 depending on amount of project PB submits for payment to
CLEAResult, shall be utilized by PB to cover administrative costs and to compensate
contractors responsible for installing eligible solar reflective roofing on eligible low
income homes as part of the Low Income Assistance Program via payments from EPE
through CLEAResult. The total cost for the implementation and execution of each project

Page 1 of 5
25-4351-TRAN-603038-MOU-Low Income Assistance Program 2025-JSG
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shall not exceed $30,000.00. EPE will pre-fund an account owned by CLEAResult to cover
the cost of PB invoicing to CLEAResult for completed projects, including an initial
advance deposit of $50,000.

1. Payment Method and Timeline: EPE shall disburse funds via ACH deposits to
CLEAResult, as PB submits applications and invoices CLEAResult for completed projects.
Each payment will be contingent upon receipt and approval of PB’s applications and
invoices, as applicable, by EPE or CLEAResult.

ii. Conditions of Payment: Timely receipt and clearance of ACH deposits by
CLEAResult are conditions to EPE’s obligation under this MOU. Upon disbursement of
the full funds to CLEAResult and PB, EPE’s obligations under Section 1 of this MOU and
Section 1.2.C.4 of the Ordinance shall be deemed discharged. No additional financial
obligations will be incurred on to the CEP through the implementation of the Low Income
Assistance Program nor the activities contemplated in this MOU.

2. Use of Funds. Parties agree that the sole use of the Low Income Assistance Funds will be for the
repair/replacement of roofs, in preparation for the installation of Cool Roofs for low income homes
within El Paso city limits, indirect/administrative costs for PB, outreach, training & technical
assistance, program support provided by PB staff, and CLEAResult services described in the SOW.
To qualify as a Cool Roof and be eligible for funding under this Low Income Assistance Program,
the completed roof must meet or exceed the following ratings issued by the Cool Roof Rating
Council https://coolroofs.org/directory/roof.

Low Slope (<2/12) Initial Solar Reflectance >0.65, 3-Year Solar Reflectance >0.50
High Slope (>2/12) Initial Solar Reflectance >0.25, 3-Year Solar Reflectance >0.15

3. Reporting Requirement. CLEAResult and PB shall submit an expense report to EPE and CEP by
January 31, 2026, and annually thereafter until the Low Income Assistance Funds are expended,
detailing expenditures in compliance with this MOU.

4. Misuse of Funds. The use of any of the Low Income Assistance Funds provided under this MOU
for a purpose other than those expressly stated in Section 1 of this MOU shall be considered a
breach of this contract, and the breaching Party shall be liable for repayment of the misused funds.

5. Enforcement. The Parties stipulate and agree that any breach by CLEAResult or PB of any
provision of this MOU will cause EPE and the other party irreparable harm, which will not be
compensable through the mere payment of monetary damages. Accordingly, the Parties agree that,
in the event of any breach by CLEAResult or PB, EPE and the party not in breach shall be entitled
to obtain, without the posting of a bond or other security as a condition to such relief, one or more
of the following: (a) temporary restraining orders and/or preliminary and permanent injunctive
relief restraining CLEAResult’s or PB, or both, from further breaches, and (b) orders compelling
specific performance of CLEAResult or PB’s obligation under Section 1of this MOU.

6. Full Power and Authority. The signatories to this MOU represent and warrant each to the other that
the signatory: (a) has read and understands this MOU, (b) has full authority to bind the Party to this
MOU and has full authority to enter into this MOU and be bound by the terms and conditions of
this MOU, and (c) sets the signatory’s hand with the intention of legally binding the Party to this
MOU represented by the signatory.

(Signatures Begin on Following Page)

Page 2 of 5
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IN WITNESS WHEREOF, the Parties intending to be legally bound, have caused this MOU to be executed

by duly authorized personnel as of this date,

, 2025, the “Effective Date”™).

CITY OF EL PASO:
By:
Dionne Mack
City Manager

APPROVED AS TO FORM:

— a£7_ A’\J’\\
Juan S. Gonzalez
Senior Assistant City Attorney

-

Laura Ponce

Executive Director

El Paso Community Action Program Project BRAVO
2000 Texas Ave

El Paso, TX 79901

DocuSigned by:

nnnnnnnnnnnn

James Schichtl

Vice President of Regulatory Operations and Customer Service
El Paso Electric Company

100 N Stanton

El Paso, TX 79901

DocuSigned by:
y:

E6F4ASBCBECE4AA3—

Jeremy Townsend

Senior Vice President, Central Region
CLEAResult Consulting Inc.

6504 Bridge Point Parkway, Suite 425
Austin, TX 78730

25-4351-TRAN-603038-MOU-Low Income Assistance Program 2025-JSG

APPROVED AS TO CONTENT:

Signed by:

nnnnnnnnnn

S. Ian Voglewede, Director
Strategic and Legislative Affairs

Page 3 of 5
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EXHIBIT A
STATEMENT OF WORK FOR LOW INCOME ASSISTANCE FUNDS

1. Master Agreement.
THIS STATEMENT OF WORK (this “SOW”) FOR THE LOW INCOME ASSISTANCE PROGRAM

(the “Program”) is entered into effective as of the last date of signature of the MOU (“SOW
Effective Date”), by and between El Paso Electric Company (“EPE”) and CLEAResult Consulting
Inc. (“CLEAResult’) pursuant to the terms and conditions of that certain Master Consulting Service
Agreement between the parties, dated January 1, 2024 (the “Agreement”). Capitalized terms not
defined in this SOW are as defined in the Agreement.

2. General Scope.
As required in the Agreement, this SOW defines the Services. The parties intend for CLEAResult

to administer applications and payment processing on behalf of EPE for the Low Income Assistance
Program in the state of Texas.

3. Term.
The term of this SOW is from the Effective Date until the budget has been expended or December
31, 2027, whichever comes first.

4. Tasks.
CLEAResult shall perform the following:

a. Start up.
Configure DSMT, CLEAResult’s proprietary system (the “Portal”), to accept and process
applications from Project Bravo
b. Application Processing.
i. Collect applications, and any additional items as required, via the Portal, by mail, by fax,
or by email
ii. Review submitted applications by Project Bravo for completeness and eligibility
c. Payment Processing.
i. Setup Project Bravo in the Portal for payment processing
i. Invoice EPE as described in Section 5.b
iii.  Within one (1) week of receipt of corresponding payment from EPE, CLEAResult shall
issue Program payments via ACH or paper check to Project Bravo
d. Customer Service.
i. CLEAResult shall properly train customer support personnel and establish and staff toll-
free number Monday through Friday, 8 am to 5 pm local time, as follows:
Excluding the following holidays: New Year's Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving, the day after Thanksgiving, Christmas Eve, and Christmas Day,
including the Friday immediately before or the Monday immediately after, if a holiday falls
on a weekend
ii. Voice messaging for calls received outside of operating hours and return calls within two
(2) business days
iii. Customer support personnel shall respond to emails regarding Program within two (2)
business days
iv.  Collect customer name, site, and demographic information
v. Provide information about the application process, eligibility, and status of applications

e. Quality Control.
i. Perform pre and post installation review of documentation of completed projects

i. Perform random on-site post-inspections for at least twenty five percent (25%) of
completed projects processed

f. Reporting.

Page 4 of 5
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Each month, provide EPE a report of invoiced projects in Excel format including individual
customer name, address, projects completed, date project completed, and check number in
summary format

5. Budget.

a. Billing Rates.
This Start-up Fee will be invoiced on the SOW Effective Date and shall be payable in

accordance with the terms outlined in the Agreement and this SOW. The fixed fees are detailed
in the table below.

Item Rate

Start-up Fee $6,000.00
Application Processing Fee $250.00/project
Total Not-to-Exceed* $26,000.00

* Includes fees for eighty (80) projects

b. Payment.
CLEAResult will provide EPE with monthly invoices referencing this Agreement on the face of

the invoice, which shall state on a single line the total amount due for the services and include
total number of Project Bravo applications processed, total amount of application processing
fees, total number of checks mailed, total number of ACH direct deposits, and total amount due
for payment processing. EPE will make payments via ACH direct deposit within thirty (30) days
of the date of such invoice.

c. Transaction Taxes.
i. Taxes: The prices under this Agreement do not include any sales tax, use tax, value-added
tax, gross receipts tax, or any other transaction tax (collectively, “Sales Taxes”). EPE shall
be solely responsible for all applicable Sales Taxes, if any, that arise under this Agreement.

6. Other Services.
Notwithstanding anything to the contrary in the Agreement, EPE agrees that CLEAResult may
market CLEAResult’s design build, strategic energy management, and/or other energy efficiency
services directly to any customer and such discussion shall not constitute a conflict of interest so
long as such services are outside the scope of the Services CLEAResult is providing under this
SOW.

7. Change Procedure.

The Agreement, including any exhibits, schedules or attachments including this SOW, contains the
entire agreement of the parties regarding the subject matter described in it. In the event of any
conflict between the terms and conditions of the Agreement and this SOW, the applicable term or
condition of the Agreement supersedes the conflicting term or condition in this SOW, unless the
parties clearly express in writing that the SOW includes a change to the Agreement. The provisions
of this SOW may not be amended, except by an agreement in writing signed by the party against
whom enforcement of any amendment is sought. This SOW may be executed in two (2) or more
counterparts, all of which will constitute but one and the same instrument.
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Police, Assistant Chief Humberto Talamantes, (915) 212-4309

AGENDA LANGUAGE:

A Resolution authorizing the City Manager or designee to apply and submit, to the Public Safety Office of the
State of Texas, grant application number 3952707 for the City of El Paso Police Department project identified
as "Project Safe Neighborhoods FY2027," to provide financial assistance to the City of El Paso. Requesting
$33,000.00, no cash match is required. Grant period will be from October 1, 2026 - September 30, 2027.
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CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD'S SUMMARY FORM

DEPARTMENT: City Clerk
AGENDA DATE: 1/20/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Assistant Chief Talamantes PHONE NUMBER: 1-915-212-4309
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL.:
Goal 2: Set the Standard for a Safe and Secure City

SUBGOAL:
2.3 Increase public safety operational efficiency

SUBJECT:

A resolution authorizing the City Manager or designee to submit, to the Public Safety Office of the State of Texas, grant application
number 3952707 for the City of El Paso Police Department project identified as "Project Safe Neighborhoods FY2027," to provide

financial assistance to the City of El Paso. Requesting $33,000.00, no cash match is required. Grant period will be from October 1,2026 -
September 30, 2027.

Clerk Dept. Rev.2.20241204
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BACKGROUND / DISCUSSION:

The Safe Neighborhoods Grant project will maintain 11 Gunshot Detections sensors and tracking services for the Gang
Unit and to purchase (9) level 3 mini ballistic shields for the Gang Unit for protection during high-risk critical incident
encounters.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

The grant application for FY2026 Criminal Justice Division Project Safe Neighborhoods (PSN) was approved by city council
on February 25,2025. The grant application for FY2025 Criminal Justice Division Project Safe Neighborhoods (PSN) was
approved by city council on February 27, 2024. FY24 Criminal Justice Division Project Sate Neighborhoods (PSN) was
approved by city council on January 31, 2023, grant application for FY2023 Criminal Justice Division PSN was approved
February 1, 2022, grant application for FY2022 Criminal Justice Division PSN was approved by city council on February 2,
2021,and grant application for FY2021 PSN was approved on March 3, 2020.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME ) P AMOUNT ($)

DEPARTMENT HEAD: A/C J.F. BRIONES #1609 ; QM\\L@A

(if Department Head Summary Form is initiated by Purchasing, client department should
sign also)

Clerk Dept, Rev.2.20241204
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RESOLUTION

WHEREAS, the City of El Paso (the "City") is eligible to apply for grants through the
Public Safety Office of the State of Texas; and

WHEREAS, the El Paso City Council seeks to receive grant funding through the

grant/application number 3952707 for the El Paso Police Department project identified as "Project
Safe Neighborhoods FY2027"; and

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated
the City Manager as the authorized signatory for City grant applications and acceptances in the
interest of efficiency of administrative governmental operations; and

WHEREAS, the City Council desires to reaffirm the City Manager, or designee, as the
City’s as the Authorized Official for purposes of compliance with grant application, administration,
and reporting requirements imposed by the Office of the Governor of the State of Texas and other
applicable state granting authorities; and

WHEREAS, the City acknowledges that, for purposes of compliance with grant
requirements imposed by the Office of the Governor of the State of Texas and other applicable
state granting authorities, a Financial Officer separate from the Authorized Official is required to
administer grant-related financial and programmatic reporting functions on behalf of the City; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:
|. THAT the City Manager or designee is authorized to apply and submit to the Public Safety
Office of the State of Texas, grant application number 3952707, for the City of El Paso Police
Department project identified as "Project Safe Neighborhoods FY2027" to provide financial
assistance to the City of El Paso.

2. THAT, the City of El Paso shall provide all applicable matching funds for said grant, if
applicable.

3. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter, and/or
terminate said grant.

4. THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the Public Safety Office of the State of
Texas.

5. THAT, the City Council hereby designates the Deputy Chief Financial Officer — Comptroller
or the Office of the Comptroller Grants Administrator, as the City’s Financial Officer for
purposes of compliance with grant requirements imposed by the Office of the Governor of the
State of Texas and other applicable state granting authorities, either of whom is authorized to
submit financial and programmatic reports and to perform grant-related actions on behalf of
the City.

25-HQ#6388 | TRAN-629868 | PD
Resolution - Project Safe Neighborhoods FY2027
EG Page 10f3
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BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the authorization
of budget transfers, and/or revisions to the operation plan, as well as any grant amendments,

corrections or extensions of the grant agreement which increase, decrease or de-obligate program
funds, provided that no additional City funds are required.

(Signatures to follow on next page)

25-HQ#6388 | TRAN-629868 | PD
Resolution — Project Safe Neighborhoods FY2027
EG Page 2 of 3
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ADOPTED this __ day of

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

€ Wduny,

Eric Gutierrez
Senior Assistant City Attomey

25-HQ#6388 | TRAN-629868 | PD
Resolution — Project Safe Neighborhoods FY2027

EG

,2026.

L~

CITY OF EL PASO

Renard U. Johnson
Mayor

APPROVED AS TO CONTENT:
AC J.F. BRIONES #1609

Peter Pacillas
Chief of Police

Page 3 of 3
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| Print This Page

Agency Name: El Paso, City of
Grant/App: 3952707 Start Date: 10/1:2026 End Date: 9/30/2027

Project Title: Project Safe Neighborhoods FY2027
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/15/2025 5:25:24 PM By:Edith Munoz

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: Project Safe Neighborhoods FyY2027

Division or Unit to Administer the Project: Police Department
Address Line 1: 300 N. Campbell

Address Line 2:

City/State/Zip: El Paso Texas 79901-1402

Start Date: 10/1/2026

End Date: 9/30/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of

Governments
Headquarter County: El Paso
Counties within Project's Impact Area: El Paso

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

| Offi
Name: Elida Puchi
Email: puchie@elpasotexas.gov
Address 1: 300 N Campbell St
Address 1:
City: El Paso, Texas 79938
Phone: 915-212-1729 Other Phone:
Fax:
Title: Ms.
Salutation: --- Select One ---
Position: Accounting Manager

Project Director
Name: Magali Franco
Email: 2699@elpasotexas.gov
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Address 1: 911 N. Raynor St.

Address 1:

City: El Paso, Texas 79903

Phone: 915-212-4003 Other Phone: 915-820-8836
Fax: 915-212-0260

Title: Ms,

Salutation: Lieutenant

Position: Lieutenant Auxiliary Support

Grant Writer
Name: Edith Munoz

Email: C2087@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso , Texas 79903

Phone: 915-212-4286 Other Phone:
Fax:

Title: Ms.

Salutation: --- Select One ---
Position: Research Assistant

Grant Vendor Information

Organization Type: Unit of Local Government (City, Town, or Village)

Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499014

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Narrative Information
Introduction

The purpose of the Project Safe Neighborhoods Program is to create and foster safer neighborhoods through a
sustained reduction in violent crime, including, but not limited to, addressing criminal gangs and felonious
possession and use of firearms.

Program-Specific Questions

What is the project's main Project Safe Neighborhoods (PSN) design feature?
_ Community Engagement

_ Focused and Strategic Enforcement

X Prevention and Intervention

_ Accountability

Indicate the percentage of your PSN project allocated for each of the following categories:
Police Agency (%):

100

Research Partner (%):

0

All Other Partner Agencies (%):

0

Project will support the operations and coordination activities of a gang task force.

Select the appropriate response:
X Yes
_No

If you answered 'YES' above, enter the name of the gang task force. If you selected 'No', enter 'N/A".
Texas AntiGang Center

If you answered 'YES' above, enter the agencies or organizations that participate in the above-named task
force. If you selected "No’, enter 'N/A".

EPPD, TAG, DPS, EPSO, DHS, FBI
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Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution

must contain the following elements (see Sample Resolution):

» Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

+ A commitment to provide all applicable matching funds;

+ A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant;

+ A designation of the name and/or title of a financial officer who is given the authority to submit financial
and/or performance reports or alter a grant; and

» A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Cybersecurity Training Requirement

Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the

Cybersecurity Training Certification for State and Local Government. A copy of the Training Certification must

be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses

In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
Wthh evudence has been collected must partlcupate in the statewide electronlc tracklng system developed and 27
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implemented by the Iexas Uepartment of PUblic Satety. VISIt DPY>'s Sexual Assadlt evidence 1racking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received.” A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

Compliance with State and Federal Laws, Programs and Procedures - Local Units of Government
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Compliance with State and Federal Laws, Programs and Procedures - Nonprofit Organizations

Each non-profit 501(c)(3) organization must certify that it does not have, and will continue not to have any
policy, procedure, or agreement (written or unwritten) that in any way encourages, induces, entices, or aids
any violations of immigration laws. Additionally, the organization certifies that it does not have in effect,
purport to have in effect, and is not subject to or bound by any rule, policy, or practice (written or unwritten)
that would: (1) encourage the concealment, harboring, or shielding from detection of fugitives from justice or
aliens who illegally came to, entered, or remained in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2)
impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c¢), § 1231(a), § 1357(a), §
1366(1), or § 1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens within
the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). Lastly, the organization certifies that it will not adopt, enforce,
or endorse a policy which prohibits or materially limits the enforcement of immigration laws, and will not, as
demonstrated by pattern or practice, prohibit or materially limit the enforcement of immigration laws.

Each non-profit organization must download, complete and then upload into eGrants the CEO/NGO

Certifications and Assurances Form certifying compliance with federal and state immigration enforcement
requirements.

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with PSO and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:

Mary Wiggins/Chief Human Resources Officer

Enter the Address for the Civil Rights Liaison:

300 N. Campbell El Paso, Texas 79901

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

915.212.1267

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this 78
program.



X I certify to all of the application content & requirements.

Project Abstract :

Gun violence continues to present a critical risk to public safety, often going undetected or underreported due
to reliance on delayed 911 calls. This creates operational gaps in timely awareness, response coordination, and
intelligence collection. The Firefly Gunshot Detection Program directly addresses these challenges by providing
real-time, automated detection and location of gunfire incidents in high-risk areas. The proposed project will
deploy Firefly acoustic detection sensors to identify, classify, and geo-locate gunfire events, immediately
notifying law enforcement and fire/EMS dispatch. This capability enables faster response times, improves
officer and responder safety, enhances victim survivability, and supports rapid evidence preservation—often
before calls for service are received. It will also be used to purchase mini ballistic shields to enhance the gang
unit’s ability to safely interdict violent gang activity by providing rifle-rated protection during high-risk critical
incident encounters. This project addresses identified THIRA/SPR capability gaps in Intelligence and
Information Sharing, Interdiction and Disruption, Operational Coordination, and Public Safety Response. Firefly
enhances situational awareness by providing precise incident location data, number of rounds fired, and
directional information, allowing command staff to deploy resources efficiently and mitigate ongoing or
retaliatory violence. The system also produces actionable crime data that supports intelligence-led policing,
hotspot identification, and long-term violence reduction strategies. Grant funding will provide continue support
to the management of the Firefly Gunshot Detection Program and surveillance protection equipment for Gang
officers addressing high risk gang critical incidents. Measurable outcomes include reduced response times to
gunfire incidents, increased recovery of ballistic evidence, improved investigative outcomes, add officer safety
protection during gang critical incidents and strengthened coordination among law enforcement, fire, and
emergency medical services.

Problem Statement :

Gunfire incidents pose an immediate threat to community safety but are frequently underreported or reported
with delay due to reliance on 911 calls as the primary notification method. This creates critical gaps in real-
time situational awareness, response coordination, and intelligence collection, limiting the ability of law
enforcement and fire/EMS to rapidly locate incidents, deploy resources effectively, and provide timely medical
aid. Inaccurate or delayed reporting reduces evidence recovery, increases risks to responders and the public,
and hinders intelligence-led efforts to identify violent crime patterns and prevent retaliatory violence.
Additionally, the mini ballistic shields provide an added layer of protection during surveillance and high-risk
gang critical incidents. This represents a documented THIRA/SPR capability gap in Intelligence and Information
Sharing, Interdiction and Disruption, Operational Coordination, and Public Safety Response, which the Firefly
Gunshot Detection Program is designed to address by providing real-time, actionable gunfire detection and
location data.

Supporting Data :

Gun crime trends in El Paso, Texas, mirror national patterns, with a notable upward trajectory in firearm-
related offenses over the past five years. From 2020 to 2025, the City of El Paso has experienced a consistent
increase in weapon violation incidents. On average, the El Paso Police Department (EPPD) has seen an annual
increase in weapon violation-related incidents, which translates to an additional 40 to 80 cases each year. The
data Is as follows: 350 incidents in 2020 (due to COVID-19 suppression) 443 incidents in 2021 497 incidents in
2022 534 incidents in 2023 485 Incidents in 2024 404 incidents in 2025 YTD Despite the rising number of
cases, arrests have not correspondingly increased, highlighting a need for enhanced investigative tools and
resources. The continued support and expansion of Firefly gunshot detection sensors, coupled with social media
monitoring platforms, are expected to significantly improve response times, evidence collection, witness
identification, and additionally providing gang officers an added layer of protection with the mini ballistic shields
when dealing with gang violence calls for service, help support the department's investigative efforts.
Currently, Firefly sensors are deployed in the UERC/PHRC region of El Paso, an area identified through data-
driven methodologies as a hotspot for gunshot incidents. This region accounted for 39.77% of all weapon
viofation incidents in the City of El Paso in 2025. The sensors' ability to cover urban areas makes them
adaptable to other emerging crime hotspots, allowing EPPD to respond quickly and effectively to rising threats.

Project Approach & Activities:
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The FireFly Gunshot Detection System was activated on October 31, 2021, and has since become a critical tool
in the El Paso Police Department’s efforts to enhance gun crime detection and response. The FireFly system is
comprised of multiple gunshot sensors strategically placed in key areas, identified through data-driven
assessments. These sensors are designed to detect potential gunshots and notify Communications and Watch
Officers within 30 seconds of a possible event. Upon detection, the notification is analyzed for verification, and
a decision is made regarding the necessity of dispatching officers to the scene. When a legitimate shooting is
suspected, resources are deployed, such as marked patrol unit is dispatched to the identified location to
physically search for evidence such as spent casings or other indicators of a shooting. This approach ensures a
comprehensive, data-driven, and coordinated response to gun violence in El Paso, enhancing the department’s
ability to respond more rapidly, effectively, and safely to gun-related crimes.

Capacity & Capabilities:

The El Paso Police Department (EPPD) has a dedicated and certified team for handling firearm-related evidence
through its Integrated Ballistics Identification System (IBIS). The Ballistic Intelligence Unit (B.1.U.), operational
since November 2019, includes two full-time officers who are specifically trained and certified in IBIS Data
Acquisitions. The B.1.U. is regionally certified and plays a key role in processing ballistic evidence, ensuring that
casings with immediate investigative value are quickly entered into the National Integrated Ballistic Information
Network (NIBIN) system for ballistic comparison. This capacity allows for the rapid identification of leads
directly linked to ongoing investigations. To date, the B.I.U. has successfully obtained 638 leads that have been
crucial to investigations. The B.1.U. is organized to act swiftly, with sworn personnel dedicated to responding to
crime scenes and processing ballistic evidence. By leveraging tiered evidence collection policies, the B.I.U.
ensures that time-sensitive leads are prioritized. The unit serves as a resource to other investigative teams,
linking cases, identifying suspects, and contributing to broader efforts to address gun violence. The B.1.U.
consists of two supervisors and two sworn officers responsible for responding to gun-related calls, entering
acquisitions into the NIBIN system, and verifying firearm data in the Electronic Tracing System (E-Trace).
Additionally, the unit helps coordinate inter-departmental efforts to tackle gun crimes. To ensure information is
up to date and relevant, the B.1.U. engages with first-line officers through regular shift meetings and on-shift
training sessions. These collaborative meetings include detectives, tactical support units, and other specialty
teams, which help enhance communication, address challenges, and improve operational efficiency across the
department. The Gang Unit operates from the Texas Anti-Gang Center (T.A.G.), a collaborative space that
includes federal, state, and local law enforcement agencies. The T.A.G. Center is overseen by a board
comprising executive staff from participating agencies, enabling the sharing of resources, information, and
operational focus. This setup maximizes the impact of joint operations while ensuring flexibility during critical
moments. The T.A.G. center’s ability to respond to various criminal activities is further supported by the use of
mini ballistic shields essential for officer safety during high-risk critical incidents.

Performance Management :

The El Paso Police Department (EPPD) will systematically document and evaluate the implementation of
intelligence-led policing activities through the use of innovative technology. The primary goal of this project is
to enhance the department's ability to detect, investigate, and prevent gun violence through data-driven
decision-making and technology deployment. Overall Goals, Objectives, and Strategies: Enhance Gun Crime
Detection and Response: Continue using gunshot detection systems and the Ballistic Intelligence Unit (B.I.U.)
to reduce response times, improve the accuracy of gun-related investigations, and identify patterns in gun
violence. Improve Investigative Capabilities: Use NIBIN and E-Trace systems to track and link ballistic evidence
to ongoing investigations, thereby providing actionable intelligence to law enforcement agencies. Data
Collection and Tracking: To evaluate the effectiveness of the project, the EPPD will systematically collect and
track the following data. Technology deployment: Frequency and volume of technology use, including gunshot
detection systems, will be recorded. Gun Crime and Investigations: Data will be collected on 911 calls for
service related to weapons discharges, number of casings entered into the NIBIN system will be tracked, along
with the number of links to other gun crimes and number of firearms traced through the E-Trace system will be
monitored to evaluate the effectiveness of ballistic evidence tracking. Data Management and Analysis: All
relevant data will be collected and maintained by the MATRIX Fusion Center’s Crime Analyst(s) and supervisor.
They will be responsible for compiling reports and conducting regular reviews to assess progress toward the
project’s objectives.

Target Group :
The City of El Paso is divided into 6 regions, including the Northeast, West Side, Central, Pebble Hills, Upper

Eastside, and Mission Valley Regional Command Centers. Based on recent crime statistics and analysis, the
Northeast and Pebble Hills Regional Command Centers have historically experienced higher rates of gun crime. 80



Wwith the implementation of the social media platform and expanded capabilities at the EPPD MATRIX, the
department will also be able to support other local, state, and federal agencies in tracking open-source and
social media information related to ongoing investigations. This expanded capacity allows for a more
collaborative and integrated approach to addressing gun violence and criminal activities. The target group for
this project includes: Residents of the City of El Paso, who will benefit from improved gun violence detection
and faster law enforcement responses. EPPD Gang Unit: Officers and investigators who will be equipped with
mini ballistic shields that will be used during surveillance and high-risk critical incident responses. Local Law
Enforcement: Officers within the EPPD who will directly benefit from enhanced technology and real-time
intelligence, enabling more efficient and effective responses to gun crimes. State and Federal Agencies: Local,
state, and federal law enforcement agencies that may request assistance from the Fusion Center, particularly in
tracking social media and open-source information to aid in investigations.

Evidence-Based Practices:

The activation of the El Paso Police Department's (EPPD) gunshot detection system on October 31, 2021, was
based on evidence supporting the efficacy of similar systems in reducing gun violence and enhancing law
enforcement response times. The system provides real-time notifications of gunshot incidents, enabling officers
to respond quickly and efficiently. The collaboration between the Gunshot Detection System and EPPD’s Ballistic
Intelligence Unit (B.I.U.) has been integral to solving cases. The B.I.U. has successfully linked several criminal
cases to incidents detected by the gunshot detection system. In some instances, initial patrol units were unable
to locate evidence due to the time of day or visibility constraints. However, by utilizing the coordinates from the
gunshot detection system, the B.I.U. was able to re-check the area and recover gun casings, providing crucial
evidence for ongoing investigations. Real-time alerts enable law enforcement to respond more quickly,
increasing the likelihood of locating and securing evidence. Moreover, these systems have been shown to
improve the accuracy of crime scene investigations and reduce response times, which is essential in high-crime
areas. The mini ballistic shields will provide officer safety protection to gang officers when responding to these
high crime areas. EPPD has strategically relocated the mobile gunshot detection system from its initial coverage
area, the Northeast Regional Command (NERC), to Pebble Hills Regional Command and Mission Valley Regional
Command (PHRC and MVRC) based on data-driven analysis of crime patterns. This relocation aligns with
evidence supporting the targeting of resources to areas with higher gun crime activity. The EPPD’s predictive
crime analysis plays a key role in optimizing the deployment of this technology. By analyzing crime trends and
hotspot data, EPPD can proactively target regions with significant gun violence and maximize the system’s
impact. El Paso and its citizens stand to benefit greatly from this innovative approach, as research consistently
demonstrates that technological advancements like gunshot detection systems, when integrated with real-time
intelligence and evidence-based policing strategies, enhance public safety and improve law enforcement
outcomes.

Project Activities Information
Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.
Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION

In preventing gun crime the El Paso Police Department must maintain the
| Law 100.00 existing Gun Shot Detection Sensors and purchase level 3 mini ballistic

| Enforcement ) shields for the Gang Unit. This will assist our Department in reaching our goal
j of prevention, detection and apprehension of potential offenders.

CJD Purpose Areas 3 =
! PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information
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Objective Output Measures

resulting in arrest

Targeted Investigation: Grant-funded

TARGET
OUTPUT MEASURE LEVEL
Equipment or technology: 7
Individuals/Operators equipped ]
General Law Enforcement or Public 1 i
Safety: Arrests resulting from grant |
Targeted Investigation: Criminal cases

 investigations carried out by the 0
 unit/division '
Training or professional development: 0
Individuals provided !
' Training or professional development: 0 i
| Individuals received
Training, professional development, or 0

technical assistance: Hours provided

Training, professional development, or
technical assistance: Hours received

Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

l-.(;'..USTOM”OUTPUT MEASURE | TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASUIiE | ]TARGET LEVEL_|




Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

_No

X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

Select the appropriate response:
_ Yes

X No

_N/A

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

+ Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

+ Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

» Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
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*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_ Yes
_No

If you answered ‘No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annuai financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
_Yes
_No

Does the organization prepare financial statements at least annually?
Select the appropriate response:

__Yes
_No
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According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
Yes

No

If you selected 'No’ to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

_ e v = ]
CATEGORY | 3UB DESCRIPTION|  00G|  CASH sl e T UNIT/% |
CATEGORY MATCH MATCH W
|
Contractual | Investigative | Subscription for |$25,200.00 $0.00 $0.00 | $0.00 | $25,200.00 0
and Services Firefly acoustic I |
detection sensors | | "
|
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Professional
Services

and maintenance
with Gun
Intelligence
Technologies for
' one year at
$25,200.

Equipment

Surveillance
Equipment
and
Accessories

| The grant be

' used to purchase
' (9) mini ballistic
shields to

unit’s ability to
safely interdict
violent gang
activity by
providing rifle-
rated protection
during high-risk
critical incident
encounters. Each
shield is $900
for a total of
$8100, the
remaining
balance will be
cover with OCD
general funds.

enhance the gang |

$7,800.00

$0.00

$0.00

Source of Match Information

Detail Source of Match/GPI:

| $0.00 $7,800.00

DESCRIPTION

MATCH TYPE

AMOUNT

Summary Source of Match/GPI:

Total Report

Cash Match

In Kind

GPI Federal STlariei[’

GPI1 State Share

$0.00

$0.00

$0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY

00G TCASH MATCH [ IN-KIND MATCH

$0.00 |

$0.00

GPI

TOTI-\T]
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e
$0.00 | $0.00 | $25,200.00

Contractual and Professional Séfvices $25,200.00 $0.00
Equipment $7,800.00 $0.00 $0.00 | $0.00| $7,800.00
Budget Grand Total Information:
00G CASH MATCH Ii-KIND MATCH GPI TOTAL
$33,000.00 $0.00 $0.00 $0.00 $33,000.00
Condition Of Fundings Information
Condition of Funding / Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

You are logged in as User Name: emunozmo
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Legislation Text

File #: 26-0135, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Police, Chief Peter Pacillas, (915) 212-4302

AGENDA LANGUAGE:

A Resolution authorizing the City Manager or designee to apply and submit to the Public Safety Office of the
State of Texas, grant application number 5684401, for the City of El Paso Police Department project identified
as "Peace Officer Mental Health Program, FY2027" to provide financial assistance to the City of El Paso.
Requesting $200,000.00. No cash match is required. The grant period will be from October 1, 2026 -
September 30, 2027.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
powered by Legistar™ 88
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CITY OF EL PASO, TEXAS EP./\.
AGENDA ITEM TX{

DEPARTMENT HEAD'S SUMMARY FORM

o]
DEPARTMENT: Police
AGENDA DATE: 1/20/26
PUBLIC HEARING DATE:
CONTACT PERSON NAME: Chief of Police, Peter Pacillas PHONE NUMBER: 915-212-4302

DISTRICT(S) AFFECTED: Ali Districts
STRATEGIC GOAL:

Goal 2: Set the Standard for a Safe and Secure City
SUBGOAL:

Increase public safety operational efficiency

SUBJECT:

A resolution authorizing the City Manager or designee to submit to the Public Safety Office of the State of Texas, grant application
number 5684401, for the City of El Paso Police Department project identified as "Peace Officer Mental Health Program, FY2027" to

provide financial assistance to the City of El Paso. Requesting $200,000.00. No cash match is required. The grant period will be
from October 1, 2026 — September 30, 2027.

Clerk Dept. Rev.2.20241204
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BACKGROUND !/ DISCUSSION:

Police officers are routinely exposed to cumulative occupational stress and critical incidents that place them at increased
risk for trauma-related psychologica! injury, burnout, and impaired functioning. The approach recognizes officer mental
health as a predictable occupational hazard and is designed to reduce barriers to early intervention. This project will
expand and provide critical resources to the El Paso Police Department’s existing Peace Officer Mental Health Program
through a hybrid service-delivery model that combines embedded clinical support with coordinated external referral
resources.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

None

AMOUNT AND SOURCE OF FUNDING:

Funds for this project is authorized under the Texas General Appropriations Act, Article | for Trusteed Programs within the
Office of the Governor. The El Paso Police Department is requesting $200,000.00 to support this project, with no cash
match required.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL.:

None
T NAME ~ AMOUNT ($)
et g o v vl o e o e e e e e e okt e o QU'RED AUTHORIZATlONt**ttttiititttkﬁ**t
DEPARTMENT HEAD: —
(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)

Clerk Dept. Rev.2.20241204
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RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grants through the
Public Safety Office of the State of Texas: and

WHEREAS, the El Paso City Council seeks to receive grant funding through the
grant/application number 5684401 for the El Paso Police Department project identified as “Peace
Officer Mental Health Program FY2027"; and

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated
the City Manager as the authorized signatory for City grant applications and acceptances in the
interest of efficiency of administrative governmental operations; and

WHEREAS, the City Council desires to reaffirm the City Manager, or designee, as the
City’s asthe Authorized Official for purposes of compliance with grant application, administration,
and reporting requirements imposed by the Office of the Governor of the State of Texas and other
applicable state granting authorities; and

WHEREAS, the City acknowledges that. for purposes of compliance with grant
requirements imposed by the Office of the Governor of the State of Texas and other applicable
state granting authorities, a Financial Officer separate from the Authorized Official is required to
administer grant-related financial and programmatic reporting functions on behalf of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

1. THAT, the City Manager or designee is authorized to apply and submit to the Public
Safety Office of the State of Texas, grant application number 5684401, for the City of
El Paso Police Department project identified as “Peace Officer Mental Health
Program FY2027" to provide financial assistance to the City of El Paso.

2. THAT, the City of El Paso shall provide all applicable matching funds for said grant, if
applicable.

3. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter,
and/or terminate said grant.

4. THAT, the City Council agrees that in the event of loss or misuse of said grant funds,
the City of El Paso will return all funds for said grant to the Public Safety Office of the
State of Texas.

5. THAT, the City Council hereby designates the Deputy Chief Financial Officer —
Comptroller or the Office of the Comptroller Grants Administrator, as the City’s Financial
OfTicer for purposes of compliance with grant requirements imposed by the Office of the
Governor of the State of Texas and other applicable state granting authorities, either of

25-HQ#6389 | TRAN-629875 | PD
Resolution — Peace Officer Mental Health Program FY2027
EG Page 1 0of 3
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whom is authorized to submit financial and programmatic reports and to perform grant-
related actions on behalf of the City.

BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to
sign any related paperwork, including but not limited to, the actual grant contract, the authorization
of budget transfers, and/or revisions to the operation plan, as well as any grant amendments,
corrections or extensions of the grant agreement which increase, decrease or de-obligate program
funds, provided that no additional City funds are required.

(Signatures to follow on next page)

25-HQ#6389 | TRAN-629875 | PD
Resolution ~ Peace Officer Mental Health Program FY2027
EG Page 20f3
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ADOPTED this ___day of , 2026.

CITY OF EL PASO

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPA- / AS JO COp'JA NT:
€ Rbuuy, eV
Eric Gutierrez Peter Pacillas
Senior Assistant City Attorney Chief of Police

25-HQ#6389 | TRAN-629875 | PD
Resolution — Peace Officer Mental Health Program FY2027
EG Page 30of 3



| Print This Page |

Agency Name: El Paso, City of
Grant/App: 5684401 Start Date: 10/1/2026 End Date: 9/30/2027

Project Title: Peace Officer Mental Health Program FY2027
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/15/2025 6:00:22 PM By:Edith Munoz

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: Peace Officer Mental Health Program FY2027

Division or Unit to Administer the Project: El Paso Police Department
Address Line 1: 300 N. Campbell

Address Line 2:

City/State/Zip: El Paso Texas 79901-1402

Start Date: 10/1/2026

End Date: 9/30/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of
Governments

Headquarter County: El Paso

Counties within Project's Impact Area: El Paso

Grant Officials:

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Name: Elida Puchi

Email: puchie@elpasotexas.gov
Address 1: 300 N Campbell St
Address 1:

City: El Paso, Texas 79938

Phone: 915-212-1729 Other Phone:
Fax:

Title: Ms.

Salutation: --- Select One ---
Positlon: Accounting Manager

Name: Justin Kepple
Email: kepplejd@elpasotexas.gov



Address 1: 911 N. Raynor

Address 1:

City: El Paso , Texas 79903

Phone: 915-479-0719 Other Phone: 915-212-4022
Fax:

Title: Mr.

Salutation: Dr.

Position: Public Safety Psychologist

Grant Writer

Name: Edith Munoz

Email: C2087@elpasotexas.gov
Address 1: 911 N, Raynor
Address 1:

City: El Paso , Texas 79903
Phone: 915-212-4286 Other Phone:
Fax:

Title: Ms.

Salutation: --- Select One ---
Position: Research Assistant

Grant Vendor Information

Organization Type: Unit of Local Government (City, Town, or Village)

Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499014

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Narrative Information
Introduction

The purpose of this program is to provide services and assistance directly to peace officers and first responders
to address direct and indirect trauma that occurs in the course of their normal duties either as the result of the
commission of crimes by other persons or in response to an emergency.

Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

« Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

* A commitment to provide all applicable matching funds;

« A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant;

+ A designation of the name and/or title of a financial officer who is given the authority to submit financial
and/or performance reports or alter a grant; and

¢ A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Confidentiality and Privacy

Applicant agrees to maintain the confidentiality of client-counselor information and research data, as required
by state and federal law. Personally identifying information or individual information collected in connection
with services requested, utilized, or denied may not be disclosed; or, reveal individual client information
without informed, written, reasonably time-limited consent of the person about whom information is sought. If
release of information is compelled by statutory or court mandate, reasonable attempts to provide notice to
victims affected by the disclosure of information will be made and steps necessary to protect the privacy and
safety of the persons affected by the release of information will be taken.

Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
i ini ificati A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit

the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.
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Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS") to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); or (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content & requirements.

Project Abstract :

Peace officers are routinely exposed to cumulative occupational stress and critical incidents that place them at
increased risk for trauma-related psychological injury, burnout, and impaired functioning, Despite growing
awareness of law enforcement mental health needs, barriers such as stigma, confidentiality concerns, and
limited access to culturally competent services continue to delay or prevent timely care. This project will
expand the El Paso Police Department’s existing Psychological Services Unit through a hybrid service-delivery
model that combines embedded clinical support with coordinated external referral resources. Grant funding will
support confidential, evidence-based mental health services, including individual counseling, structured
psychological response following criticat incidents, and service-linked support activities designed to improve
access, continuity of care, and early intervention via mental health resources. The program emphasizes
voluntary participation, strict confidentiality, and clear separation from disciplinary and evaluative processes,
intending to improve officer well-being and workforce stability.

Problem Statement :

Peace officers are routinely exposed to direct and indirect traumatic experiences as a function of normal duty
operations. These experiences include responding to violent crime scenes, child abuse investigations, officer-
involved shootings, and line-of-duty deaths. These events are not isolated occurrences; officers experience
cumuiative occupational and operational stressors throughout their careers, placing them at elevated risk for
trauma- and stressor-related psychological injury, emotional exhaustion, and burnout. Although awareness of
peace officer mental health needs continues to expand, persistent barriers to care, including confidentiality
concerns, stigma, fear of career impact, and systemic mistrust of mental health services historically perceived
as punitive, frequently delay or prevent service utilization. When services are accessed, they are often reactive
rather than proactive, resulting in fragmented continuity of care, limited treatment planning, and insufficient
cultural alignment with the operational realities of law enforcement work. As a result, mental health concerns
may escalate until they reach a threshold of occupational impairment, negatively affecting individual officer
morale, unit effectiveness, organizational efficiency, and public trust. This project addresses these gaps by
expanding access to confidential, evidence-based mental health services tailored to the operational realities of
peace officers and first responders.

Supporting Data :
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Empirically supported data consistently demonstrate that peace officers experience elevated exposure to
cumulative trauma and chronic occupational stress, placing them at increased risk for posttraumatic stress
symptoms, burnout, sleep disruption, and impaired psychological functioning compared to the general
population. Meta-analytic findings indicate that approximately 10-20 percent of first responders, including
police officers, meet criteria for probable posttraumatic stress disorder, with risk driven primarily by repeated
exposure over time rather than single critical incidents. Beyond trauma exposure, organizational and
operational stressors such as shift work, extended hours, administrative pressure, and public scrutiny are
strongly associated with burnout, emotional exhaustion, and mental health symptoms among law enforcement
personnel. Sleep disruption, which is highly prevalent among officers working non-day shifts, further
exacerbates psychological distress, impairs decision-making, and increases safety-relevant risks. Despite
elevated need, help-seeking among police officers remains limited, largely due to stigma, confidentiality
concerns, and fears of negative career impact. Systematic reviews indicate that approximately one-third of first
responders report stigma-related barriers to accessing mental health care, underscoring the importance of
confidential, non-punitive service models that are culturally competent and clearly separated from evaluative or
disciplinary processes. Department-specific data from a 2023 El Paso Police Department survey further
supports this literature, identifying a need for improved coping support related to anxiety, depression,
posttraumatic stress symptoms, sleep disturbance, and work-life balance, concluding that "mental health
awareness for police officers should be in the forefront.”

Project Approach & Activities:

This grant-funded program will expand the El Paso Police Department’s capacity to provide confidential,
evidence-based mental health services through a hybrid service-delivery model that integrates embedded
clinical support with coordinated external referral resources. The approach recognizes officer mental health as a
predictable occupational hazard and is designed to reduce barriers to early intervention. Grant funds will
support one licensed mental health clinician embedded within the department to provide voluntary, confidential
services to peace officers and first responders. Services will focus on individual counseling, trauma-informed
intervention, stress management, and short-term stabilization following critical incidents. The embedded
clinician will also provide psychological first aid following qualifying incidents and coordinate continuity of care
beyond the immediate response period. When clinical demand exceeds embedded capacity or specialized
services are required, the program will use formal referral pathways to connect patients with vetted, culturally
competent community-based mental health providers. These partnerships will be governed by Memoranda of
Understanding to ensure timely access, continuity of care, and adherence to confidentiality standards. Grant
funding will also support a Wellness Coordinator, who will provide non-clinical service support to facilitate
access to care, coordinate referrals, oversee skills training, and manage the department’s peer support
program. All activities will remain voluntary and strictly separated from disciplinary or evaluative functions.

Capacity & Capabilities:

The EIl Paso Police Department has an established Psychological Services Unit, led by the department’s Public
Safety Psychologist, which provides the organizational infrastructure necessary to implement this project
successfully. The department has demonstrated the capacity to integrate mental health services within a law
enforcement environment while maintaining confidentiality, ethical standards, and separation of duties. A
licensed mental health clinictan with experience in trauma-informed care and familiarity with law enforcement
culture and operational demands will deliver this grant-funded program. The Public Safety Psychologist will
provide administrative oversight to ensure compliance, coordination, and continuity. Existing partnerships with
first responder agencies and external mental health providers will support escalation when specialized care is
required. Secure administrative systems will support confidential scheduling, referral coordination, and
performance management tracking throughout the grant period.

Performance Management :

Program success will be monitored using aggregate, non-identifying indicators aligned with approved project
goals. Performance management will focus on service utilization, timeliness of access to care, adherence to
service protocols, and participation in service-linked activities, including peer support and training. Voluntary,
confidential department-wide feedback surveys will be administered during the grant period to assess officers’
perceptions of program accessibility, occupational well-being, mental health and help-seeking stigma, and
organizational climate. All data will be used exclusively for program monitoring and quality improvement and
will not constitute research or academic evaluation. No clinical records, diagnostic information, or personally
identifiable mental health data will be coliected for reporting purposes.
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Target Group :

The target population for this project includes all El Paso Police Department personnel who are classified as
peace officers and/or first responders. This includes line officers, supervisory and command staff,
administrators, dispatch personnel, nonsworn staff who may be exposed to operational or secondary trauma,
and other nearby law enforcement and first responder personnel. Al services funded under this project will be
available on a voluntary basis and accessible without supervisory referral or disclosure

Evidence-Based Practices:

The project design is informed by peer-reviewed research and established best practices in law enforcement
and first responder mental health. Evidence supports trauma-informed, confidential mental health services that
address cumulative occupational stress, critical incident exposure, and burnout. Best-practice models
emphasize early access to care, continuity of services fotlowing critical incidents, and integration of mental
health support within organizational structures while maintaining strict separation from evaluative or
disciplinary functions. The hybrid service-delivery model aligns with these principles by combining embedded
clinical access with external referral capacity to ensure timely and appropriate care. In the development of this
project, the following research and best practice guidelines were utilized: Guidelines: International Association
of Chief’s of Police (IACP) Peer Support Guidelines IACP - Police Psychological Services Section: Guidelines for
Weliness Visits for Law Enforcement Personnel IACP Officer-Involved Shooting Guidelines IACP Consulting Police
Psychologist Guidelines American Psychological Association (APA) Professional Practice Guidelines for
Operational Psychology APA Professional Practice Guidelines to Integrating the role of work and Career into
Psychological Practice APA Guidelines for Prevention in Psychology APA Clinical Practice Guidelines for the
Treatment of PTSD APA Clinical Guidelines for Psychological Practice with Boys and Men APA Clinical Guidelines
for Psychological Practice with Girls and Women APA Guidelines for Forensic Psychology APA Guidelines for
Psychological Practice with Military Service Members, Veterans, and Their Families Texas Commission on Law
Enforcement (TCOLE) Statutes and Rules Handbook, Subchapter M-1. Peer Support Network for Law
Enforcement Officers (p.134-135) National Center for PTSD -~ Psychological first Aid: Field Operations Guide,
2nd Edition Textbooks: Barlow, D. H., Farchione, T. )., Sauer-Zavala, S., Heather Murray Latin, Ellard, K. K.,
Bullis, J. R., Bentley, K. H., Boettcher, H. T., & Cassiello-Robbins, C. (2017). Unified Protocol for Transdiagnostic
Treatment of Emotional Disorders. Oxford University Press. Conn, S. M. (2025). Increasing Resilience in Police
and Emergency Personnel. Routledge. Foa, E., Hembree, E., & Barbara Olaslov Rothbaum. (2007). Prolonged
Exposure Therapy for PTSD. Oxford University Press. Hofer, M. S., Saxon, Z., Jordan, C., Salamino, J., & Back,
A. A. (2024, May 22), Integrating and expanding wellness services: The North Carolina Responder Assistance
Initiative. Police Chief Online. https://www.policechiefmagazine.org/integrating-expanding-wellness-services/
Kitaeff, J. (2019). Handbook of police psychology. Routledge. Resick, P. A., Monson, C. M., & Chard, K. M.
(2017). Cognitive processing therapy for PTSD: A comprehensive manual. Guilford Press. Peer-Reviewed
Journal Articles: Alves, L., Abreo, L., Petkari, E., & Pinto da Costa, M. (2023). Psychosocial risk and protective
factors associated with burnout in police officers: A systematic review. Journal of Affective Disorders, 332,
283-298. https://doi.org/10.1016/j.jad.2023.03.081 Arena, A. F,, Gregory, M., Collins, D. A. 1., Vilus, B.,
Bryant, R., Harvey, S. B., & Deady, M. (2025). Global PTSD prevalence among active first responders and
trends over recent years: A systematic review and meta-analysis. Clinical Psychology Review, 120, 102622.
https://doi.org/10.1016/j.cpr.2025.102622 Estrada, N. (2023). Stress and Coping Methods Survey: Survey
Results Report [Unpublished]. Planning and Research, Risk Management, El Paso Police Department.
Fekedulegn, D., Burchfiel, C. M., Charies, L. E., Hartley, T. A., Andrew, M. E., & Violanti, J. M. (2016). Shift work
and sleep quality among urban police officers: The BCOPS study. Journal of Occupational and Environmental
Medicine, 58(3), e66-e71. https://doi.org/10.1097/J0M.0000000000000620 Grupe, D. W. (2023). Mental
health stigma and help-seeking intentions in police employees. Journal of Community Safety and Well-Being,
8(Suppl 1), S32-S39. https://doi.org/10.35502/jcswb.290 Haugen, P. T., McCrillis, A. M., Smid, G. E., &
Nijdam, M. J. (2017). Mental health stigma and barriers to mental health care for first responders: A
systematic review and meta-analysis. Journal of Psychiatric Research, 94, 218-229.
https://doi.org/10.1016/j.jpsychires.2017.08.001 James, L., James, S., & Atherley, L. (2023). The effects of
shift-work schedules on the sleep, health, safety, and quality of life of police employees during the COVID-19
pandemic. Frontiers in Psychology, 14, 1128629. https://doi.org/10.3389/fpsyg.2023.1128629 Ugwu, L. E., &
Idemudia, E. S. (2025). Burnout and post-traumatic stress disorders in police officers: Systematic review and
meta-analysis. Journal of Police and Criminal Psychology, 40, 645-658. https://doi.org/10.1007/s11896-024-
09713-7 Violanti, J. M., Charles, L. E., McCanlies, E., Hartley, T. A., Baughman, P., Andrew, M. E., Fekedulegn,
D., Ma, C. C,, Mnatsakanova, A., & Burchfiel, C. M, (2017). Police stressors and health: A state-of-the-art
review. Policing: An International Journal, 40(4), 642-656. https://doi.org/10.1108/PIJPSM-06-2016-0097
Wagner, S. L., White, N., Fyfe, T., Matthews, L. R., Randali, C., Regehr, C., White, M., Alden, L. E., Buys, N.,
Carey, M. G., Corneil, W., Fraess-Phillips, A., Krutop, E., & Fleischmann, M. H. (2020). Systematic review of
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posttraumatic stress disorder in police officers following routine work-related critical incident exposure.
American Journal of Industrial Medicine, 63(7), 600-615. https://doi.org/10.1002/ajim.23120

Project Activities Information
Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Peace Officer Mental Health Programs

Program Organization and Characteristics

Is this a new program or building capacity for an existing program?
_ New Program

X Building Capacity for an Existing Program

In the space below NEW programs should describe any completed needs assessments and/or steps taken to
date. Additionally, all programs must describe how services will be provided - internally, externally, or a hybrid
of both = and who will provide them. Finally, describe the guidelines used to manage case load under the
program.

This grant-funded project builds on the El Paso Police Department’s existing Psychological Services Unit by
expanding capacity and formalizing a hybrid service-delivery model. Internal services will be provided by a
licensed mental health clinician embedded within the department. The full-time clinician will be expected to
maintain a caseload of 60-70 clients at any given time, depending on clinical demand and the range of client
needs. The expectation for 60-90-minute initial intake sessions, 45-55-minute follow-up sessions, and 15-30-
minute check-ins will allow for a total goal of 250-275 client contacts per month with 120-130 hours of direct
client care per month. Additional time will be utilized for appropriate administrative duties such as clinical
documentation and session preparation. In circumstances where the clinician’s case load cannot accommodate
additional clients, or when a client’s presenting problems require a specialized or higher level of care, a
coordinated external referral to a properly vetted, culturally competent, community-based mental health clinic
will be utilized, with agreements made via Memorandum of Understanding (MOU).

Describe where in the organizational chart will the program reside and under whose authority. Where will
program activities physically take place? If the program is housed in the same building as operations, address
how the program will mitigate any stigma associated with utilizing the program.

The program will reside within the El Paso Police Department’s Psychological Services Unit, which operates
under the Strategic Initiative Division of the Administrative Services Bureau. Administrative oversight will be
provided by the department’s Public Safety Psychologist, who will ensure that the grant-funded program’s
functioning maintains clear separation from command, disciplinary, and investigative units. The program’s
activities will take place at an off-site location, ensuring privacy, confidentiality, and discretion, with measures
in place to mitigate perceived stigma, including a private scheduling system, confidential entry points, flexible
appointment options, and clear communication that participation is voluntary and protected. Any mandatory
mental health treatment will be facilitated through the existing Employee Assistance Program, which will ensure
a clear distinction between command-directed treatment and the voluntary treatment provided by this grant-
funded program, further reinforcing the initiative's non-punitive goals.

Referral Network Description

Describe the types and method of referrals provided for each of the six target populations described above.
Distinguish between voluntary and mandatory referrals. Describe the plan for an escalation referral system
(when in-house services are not capable of handling a particular situation).

All participants, including line officers, command staff, administrators, dispatchers, nonsworn personnel, and
other nearby law enforcement/first responder personnel, will independently access services without supervisory
approval or notification, utilizing a Health Insurance Portability and Accountability Act (HIPAA) compliant
electronic scheduling system. Supervisors will be encouraged to recommend that personnel seek services to
reduce stigma. However, all participation in this grant-funded program will remain voluntary and non-punitive.
When embedded mental health services have exceeded their clinical caseload limits or are unable to address a
particular clinical need, referrals will be made to external mental health clinics/providers, with various levels of
care and designated specialty services, through established referral pathways outlined in a Memorandum of
Understanding (MOU). This escalation system will ensure continuity of care for each officer who seeks help, all
while maintaining confidentiality and separation of duties to ensure that no referral under this program is
disciplinary, mandatory, or evaluative in nature.

Notification of Services

Describe the types of informational materials produced and how they are distributed or made available to
employees.
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The El Paso Police Department will produce and self-finance informational material describing the available
services provided by this grant-funded project, with full articulation of confidentiality protections and
participation guidelines. Notification material will include digital communications, intranet postings, and
briefings incorporated into existing communication channels. Notification materials will be distributed
department-wide and through the regional law first responder network to ensure all eligible personnetl are
informed of available services and understand the voluntary and confidential nature of participation,
Required Peer Support Program

Describe how this program employs the Peer Support Network model to facilitate communication and
continuity of care. For additional information, consult the International A iation of Chief

This grant-funded program will allow the El Paso Police Department to broaden the reach and impact of its Peer
Support Program, in which peer-support team members will serve as a helpful communication bridge, assisting

with facilitating access to services and continuity of care. Although peer-support members do not provide
clinical treatment or psychological counseling, they offer peer-based consultation. This peer support
consultation will include resource navigation to encourage officers and first responders seeking voluntary
access to the grant-funded program services. Further, peer-support members can facilitate independent
referrals following critical incidents and significant life events, support continuity of care coordination, and
inform officers and first responders about existing health and wellness resources within the department. All

peer support activities operate under established International Chiefs of Police (IACP) guidelines and Texas Law

Enforcement Peer Network (TLEPN) training standards, with administrative oversight of the Wellness
Coordinator to ensure ethical boundaries, confidentiality, and appropriate role separation are maintained and

practiced.

Selected Project Activities:
ACTIVITY | PERCENTAGE:

| Mental
Health 100.00
Services

CJD Purpose Areas

DESCRIPTION

Grant funds will support one licensed mental health clinician embedded within
the department to provide voluntary, confidential services to peace officers and
first responders. Services will focus on individual counseling, trauma-informed
intervention, stress management, and short-term stabilization following critical
incidents. The embedded clinician will also provide psychological first aid
following qualifying incidents and coordinate continuity of care beyond the
immediate response period. When clinical demand exceeds embedded capacity
or specialized services are required, the program will use formal referral
pathways to connect patients with vetted, culturally competent community-
based mental health providers. These partnerships will be governed by
Memoranda of Understanding to ensure timely access, continuity of care, and
adherence to confidentiality standards. Grant funding will also support a
Wellness Coordinator, who will provide non-clinical service support to facilitate
access to care, coordinate referrals, oversee skills training, and manage the
department’s peer support program. All activities will remain voluntary and
strictly separated from disciplinary or evaluative functions.

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION
Measures Information
Objective Output Measures
TARGET
OUTPUT MEASURE LEVEL

Number of counseling hours provided. | 1140
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Number of peace officers served,

300

Number of staff trained to provide
program services.

30

Objective Outcome Measures

OUTCOME MEASURE

Custom OQutput Measures

[rarcer ever |

ITARGETLEVEL“

TARGET |

CUSTOM OUTPUT MEASURE LEVEL !
| Direct-service hours provided by clinical 120
| to program participants: hours/mo

Number of client contacts (intake, 250
follow-up, check-ins): #/mo

Percentage increase in Peer-Support 10
Contacts per month.
Custom Outcome Measures

TARGET

CUSTOM OUTCOME MEASURE LEVEL
Participant Satisfaction of Program

Accessibility (1-5 Ascending Likert 4

Scale)

Department Personnel Occupational 4
Satisfaction (1-5 Ascending Likert Scale)
Department Personnel Quality of Life (1- 4

S Ascending Likert Scale)

Department Personnel Attitude Towards

MH Help-Seeking (1-5 Ascending Likert |4

Scale)
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Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

X No

_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

Select the appropriate response:
_Yes

X No

_N/A

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

» Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

+ Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local)} with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
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*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
=AYes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
_Yes
_No

If you answered 'No’ to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

_Yes

— No

Does the organization prepare financial statements at least annually?
Select the appropriate response:

_Yes
_No
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According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_Yes
~No

If you selected 'No’ to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_Yes
_No

If you selected ‘No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:

_Yes

_No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

SUB CASH L
CATEGORY CATEGORY DESCRIPTION 00G MATCH KIND | GPI TOTAL | UNIT/%
MATCH
Personnel Counselor Contract $98,371.00 $0.00 $0.00 | $0.00 | $98,371.00 100
and/or Clinician -
Salary at
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Therapist
(licensed)

$80,500.00 with
fringe benefits at
22.20% -
$17,871.00 for a
total salary of

$98,371.00
Wellness
Coordinator -
Salary at
$50,432.91 with
Personnel Coordinator | fringe benefits at | $61,629.02 $0.00 $0.00 | $0.00 | $61,629.02 100
22.20% -
$11,196.11 fora
total salary of
$61,629.02
Contractual Professxopal,
and Presentation, Training-
Professional and/or $39.999 98 $39,999.98 $0.00 $0.00 | $0.00 | $39,999.98 ]
Servi Training o
ervices .
Services
Source of Match Information
Detail Source of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report

Cash Match In Kind

GPI Federal Share

GPI State Share

$0.00

$0.00 $0.00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY OO0G | CASH MATCH | IN-KIND MATCH | GPI TOTAL_r
Contractual and Professional Services | $39,999.98 $0.00 $0.00 [ $0.00 | $39,999.98 |
Personnel $160,000.02 $0.00 $0.00 | $0.00 | $160,000.02

Budget Grand Total Information:
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00G | CASH MATCH

IN-KIND MATCH GPI TOTAL
$200,000.00 $0.00 $0.00 $0.00 $200,000.00
Condition Of Fundings Information
Condition of Funding / Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

You are logged in as User Name: emunozmo
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DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Police, Executive Assistant Chief Zina Silva, (915) 212-4306

AGENDA LANGUAGE:

A Resolution authorizing the City Manager or designee to apply and submit to the Public Safety Office of the
State of Texas, grant application number 4365505, for the City of El Paso Police Department project identified
as "Body Worn Camera, FY2027" to provide financial assistance to the City of El Paso. Requesting
$127,653.00, which requires a cash match by the city of $42,551.00. Grant period will be from September 1,
2026, through August 31, 2027.
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CITY OF EL PASO, TEXAS EP
AGENDA ITEM T
DEPARTMENT HEAD’S SUMMARY FORM

CITt OF EL PASO
¥

§c:, o

DEPARTMENT: Ei Paso Police Department
AGENDA DATE: 01/20/2026
PUBLIC HEARING DATE:

CONTACT PERSON NAME: Executive Assistant Chief Zina Silva PHONE NUMBER: 915 212-4306
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
Goal 2 Set the Standard for a Safe and Secure City

SUBGOAL:
2.3 Increase public safety operational efficiency

SUBJECT:

A resolution authorizing the City Manager or designee to submit to the Public Safety Office of the State of Texas, grant application
numbper 4365505, for the City of El Paso Police Department project identified as “Body Worn Camera, FY2027” to provide financial
assistance to the City of El Paso. Requesting $127,653.00, which requires a cash match by the city of $42,551.00 for a total project
amount of $170,204.00. Grant period will be from September 1,2026, through August 31,2027.

Clerk Dept. Rev.2.20241204
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BACKGROUND / DISCUSSION:

The El Paso Police Department will utilize the Body Worn Camera Grant Program to fund 85 new Body Worn Cameras and
accessories for its patrol and traffic officers. Providing Body Worn Cameras to all patrol and traffic officers, EPPD will have

the ability to record and capture digital evidence of citizen and officer interactions.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

The grant application for FY26 Body Worn Camera Program was approved on 2/25/2025 by City Council. For FY24 Body
Worn Camera was approved by City Council on 1/31/2023. FY22 Body Worn Camera was approved by City Council on

11/9/2021.

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL :
N/A

NAME ; AMOUNT ($)

ll!ﬁt"i““ﬂiﬁi*iREQUlR UT - ZATlo RRRfrddd Rk sk ddd

i
DEPARTMENT HEAD; _ Feter F. Pacillas ,{//

e - S

(if Department Head Summary Form is initiated by Purchasing, client department should

sign also)

Clerk Dept. Rev.2.20241204
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RESOLUTION

WHEREAS, the City of El Paso (the "City") is eligible to apply for grants through the
Public Safety Office of the State of Texas; and

WHEREAS, the El Paso City Council seeks to receive grant funding through the
grant/application number 4365505 for the El Paso Police Department project identified as "Body
Worn Camera FY27"; and

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated
the City Manager as the authorized signatory for City grant applications and acceptances in the
interest of efficiency of administrative governmental operations; and

WHEREAS, the City Council desires to reaffirm the City Manager, or designee, as the
City’s as the Authorized Official for purposes of compliance with grant application, administration,
and reporting requirements imposed by the Office of the Governor of the State of Texas and other
applicable state granting authorities; and

WHEREAS, the City acknowledges that, for purposes of compliance with grant
requirements imposed by the Office of the Governor of the State of Texas and other applicable
state granting authorities, a Financial Officer separate from the Authorized Official is required to
administer grant-related financial and programmatic reporting functions on behalf of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

1. THAT, the City Manager or designee is authorized to apply and submit to the Public Safety
Office of the State of Texas, grant application number 4365505, for the City of El Paso
Police Department project identified as "Body Worn Camera FY2027" to provide financial
assistance to the City of El Paso.

2. THAT, the City of El Paso shall provide all applicable matching funds for said grant if
applicable.

3. THAT, the City Manager or designee is authorized to apply for, accept, reject, alter and/or
terminate said grant.

4. THAT, the City Council agrees that in the event of loss or misuse of said grant funds, the
City of El Paso will return all funds for said grant to the Public Safety Office of the State
of Texas.

5. THAT, the City Council hereby designates the Deputy Chief Financial Officer —
Comptroller or the Office of the Comptroller Grants Administrator, as the City’s Financial
Officer for purposes of compliance with grant requirements imposed by the Office of the
Governor of the State of Texas and other applicable state granting authorities, either of
whom is authorized to submit financial and programmatic reports and to perform grant-
related actions on behalf of the City.

26-HQ#6403 | TRAN-630003 | PD
Resolution — Body Worn Camera FY27
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BE IT FURTHER RESOLVED THAT, the City Manager or designee is authorized to sign
any related paperwork, including but not limited to, the actual grant contract, the authorization of
budget transfers, and/or revisions to the operation plan, as well as any grant amendments,
corrections or extensions of the grant agreement which increase, decrease or de-obligate program
funds, provided that no additional City funds are required.

(Signatures to follow on the next page)
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ADOPTED this ___day of

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

€ Vdouny,

Eric Gutierrez
Senior Assistant City Attorney

26-HQ#6403 | TRAN-630003 | PD
Resolution - Body Worn Camera FY27

EG

2026

CITY OF EL PASO

Renard U. Johnson
Mayor

APPROV:* f)./AAST/NTENT:

Chief Peter Pacillas
El Paso Police Department
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Print This Page

Agency Name: El Paso, City of
Grant/App: 4365505 Start Date: 9/1/2026 End Date: 8/31/2027

Project Title: Body Worn Cameras FY2027
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17460007499014

Application Eligibility Certify:
Created on:12/15/2025 5:12:43 PM By:Edith Munoz

Profile Information

Applicant Agency Name: El Paso, City of

Project Title: Body Worn Cameras FY2027

Division or Unit to Administer the Project: El Paso Police Department Strategic Planning Division
Address Line 1: 300 North Campbell Street

Address Line 2:

City/State/Zip: El Paso Texas 79901-1402

Start Date: 9/1/2026

End Date: 8/31/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of
Governments

Headquarter County: El Paso

Counties within Project's Impact Area: El Paso

Grant Officials:

Authorized Official

Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov
Address 1: 300 N. Campbell

Address 1:

City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162
Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Elida Puchi

Email: puchie@elpasotexas.gov
Address 1: 300 N Campbell St
Address 1:

City: El Paso, Texas 79938
Phone: 915-212-1729 Other Phone:
Fax:

Title: Ms.

Salutation: --- Select One ---
Position: Accounting Manager

Project Director

Name: Jeremiah Poust

Email: 2451 @elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso, Texas 79903
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Phone: 915-212-4313 Other Phone:

Fax:

Title: Mr.

Salutation: Lieutenant

Position: Lieutenant, Planning & Research

Grant Writer

Name: Edith Munoz

Email: C2087@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso , Texas 79903
Phone: 915-212-4286 Other Phone:
Fax:

Title: Ms.

Salutation: --- Select One ---
Position: Research Assistant

Grant Vendor Information

Organization Type: Unit of Local Government (City, Town, or Village)

Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499014

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Narrative Information
Introduction

The purpose of this announcement is to solicit applications from law enforcement agencies to equip peace
officers with body-worn cameras.

Program-Specific Questions

Organization Information

The number of licensed officers directly employed by the applicant agency:

1133

The number of licensed, front-line officers who are engaged in traffic or highway patrol or otherwise regularly
detain or stop motor vehicles, or are primary responders who respond directly to calls for assistance from the
public:

1133

Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Eligible Officers

Applicant assures that grant funds will be used only to equip peace officers of a municipal police department or
sheriff’s office, who are engaged in traffic or highway patrol otherwise regularly detain or stop motor vehicles;
or are primary responders who respond directly to calls for assistance from the pubilic.

Reporting Requirements

Applicant assures that it will annually file reports with the Texas Commission on Law Enforcement (TCOLE), in
a manner prescribed by TCOLE, regarding the costs of implementing a body worn camera program, including
all known equipment costs and costs for data storage.

Body-Worn Camera Policy
Applicant assures that it will adopt a policy for the use of body-worn cameras which, at a minimum, includes all
provisions described in Article 2B.0102, Texas Code of Criminal Procedure.

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

« Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

« A commitment to provide all applicable matching funds;

» A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant;

» A designation of the name and/or title of a financial officer who is given the authority to submit financial
and/or performance reports or alter a grant; and

« A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Cybersecurity Training Requirement

Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training_Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Traning page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90 percent of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
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and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses

In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking_Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

Compliance with State and Federal Laws, Programs and Procedures

Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS") to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3) ); (3)
encourage or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. §
1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. §
1324(a)(1)(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in
Chapter 752, Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content and requirements.

Project Abstract :

The El Paso Police Department (EPPD) will utilize the Body-Worn Camera Grant Program to fund the lease of an
additional 85 Body-Worn Cameras, licenses, and related accessories for its patrol and traffic officers. The El Paso
Police Departments anticipates hiring approximately 85 officers in the next year and will need the grant funding to
outfit these officers. The EPPD already has outfitted 763 officers with cameras and is expanding by 47 cameras in
FY2026. Providing Body-Worn Cameras and accessories to new patrol and traffic officers will ensure that EPPD will
have access to BWCs in the field to record and capture digital video evidence of citizen and officer interactions.

Problem Statement:

The El Paso Police Department serves the City of El Paso which was incorporated in 1873. El Paso is the 22nd
largest city in the United States and the 6th largest city in Texas. It is the largest metropolitan city on the U.S.-
Mexico border, and spans over 255 square miles with a population just under 700,000. El Paso is bordered by the
City of Juarez, Mexico, and the State of New Mexico. The City of El Paso’s population is approximately 81%
Hispanic, 12% White, 4% Black or African American and 3% other race, according to the 2020 US Census. The City
of El Paso receives a large number of people visiting and working in our city daily. The EPPD is the largest local law
enforcement agency in the area and consists of 1,133 total sworn law enforcement employees. Officers are
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distributed throughout the city in six regional command centers. Each regional command is responsible for the
patrol functions of that particular area. EPPD also has a centralized traffic division. Starting in 2023 the EPPD began
rapid expansion of its BWC program to patrol and traffic officers. Over the last two years the department has been
able to successfully deploy over 700 cameras into the field. During this time the department has struggled but
successfully provided cameras to all patrol and traffic sections. The department has reached a point where new
academy graduates will not have an issued BWC. The EPPD is requesting additional assistance in funding to lease
85 new cameras for patrol officers graduating from the academy during the grant period. EPPD recognizes that the
use of Body-Worn Cameras helps to improve the quality of service to the citizens of El Paso. The use of Body-Worn
Cameras ensures public safety, trust, operational efficiency, and transparency. Outfitting all patrol and traffic
officers with Body-Worn Cameras provides quality digital evidence to assist with the prosecution of offenses.
Additionally, the use of Body-Worn Cameras provide the following benefits: the use of Body-Worn Cameras allows
for evidence and events to be captured and saved digitally to assist in the prosecution of offenses. Body-Worn
Cameras provide for another means of documentation of an incident to corroborate an officer’s testimony. Body-
Worn Cameras can increase transparency and accountability of law enforcement to the communities they serve by
providing a digital record of officers' interactions with the public available for review. This improves public relations,
confidence, and police legitimacy in the community. Lastly, Body-Worn Cameras can assist in the resolution of
complaints against police officers. If officer’s interactions are recorded, this allows the department quick review and
objective analysis of an incident in question that either may substantiate or unfound a complaint of misconduct.
Funding from this grant will continue the lease of body-worn cameras and accessories for the El Paso Police
Department.

Supporting Data :

Year to date in 2025 the El Paso Police Department responded to over 191,000 calls for service. There were over
76,000 officer initiated calls for service. Over 29,000 NIBRS Group A crimes were reported year to date in 2025.
The El Paso Police Department made over 15,000 arrests in 2025 and anticipates similar numbers of activity in
future years. Year to date in 2025, the El Paso Police Department captured over 576,000 additional videos with
body-worn cameras.

Project Approach & Activities:

One of the City’s strategic goals is to set the standard for a safe and secure city, and its mission is to deliver
exceptional services to support a high quality of life and place for our community. The funding from this grant will
allow the El Paso Police Department to continue the success of the Body-Worn Camera Program and ensure
cameras are deployed to future graduating classes of patrol officers. This ensures EPPD’s objective to provide a
Body-Worn Camera to every officer working in a patrol or traffic functions and those units responding directly to
public calls for assistance. In the two years since the initial deployment of the BWCs the department has worked on
the department wide training on the cameras, the deployment of the cameras to the field, managing the digital
evidence in the cloud-based evidence library, and sharing recordings for public records requests and prosecution.
As demonstrated in our growing number of videos created, the BWCs are being used to record officer and citizen
interactions and document incidents. This increases the amount and quality of digital evidence available for
prosecutions of offenses and to corroborate officer testimony. Increased recordings of interactions also increases
accountability of officers and the public’s confidence that officers are delivering exceptional services to its citizens.
Supervisors, Internal Affairs, and appropriate investigative sections have direct access to view videos as necessary
for quality control purposes and to ensure that events recorded are properly categorized by incident type and case
number, submitted as evidence and stored for appropriate retention periods. Additionally, body-Worn Camera video
has been available to the District Attorney, County Attorney, and Municipal Court for prosecution and open records
request to the public, media, and other interested parties.

Capacity & Capabilities:

The El Paso Police Department currently employs 1,133 commissioned police officers. In January 2023, the EPPD
began its deployment of BWC to all officers assigned to one of the 6 regional commands, the traffic division, and
units that frequently engage in calls for service with the public such as the Metro Unit, Gang Unit, and Crisis
Intervention Team. The EPPD also upgraded and integrated our current in-car video systems to seamlessly pair with
the deployed BWCs. The EPPD has created a digital video recording systems unit. This unit is experienced and
trained in managing digital video recording system software, performing redactions, distributing videos and
evidence as necessary to the District Attorney, County Attorney, State prosecutors, municipal court, and the public
via open records requests.

Performance Management :

The goal of EPPD is to have video documentation of every police/citizen interaction. This is especially true in critical
incidents, newsworthy events and events that capture public interest. Since inception of the program BWCs have
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assisted in the investigation of 15 officer-involved shootings and two in-custody deaths. Additionally, the objective
is to provide video documentation to our Law Enforcement partners such as the District Attorney’s Office, the
County Attorney, municipal court, and to the public via open records requests. In 2023 the EPPD handled
approximately 1,200 video requests to the District Attorney’s Office, 500 to the County Attorney, and 1,100 open
records requests. In 2024 the EPPD handled approximately 5,000 District Attorney requests for video, 800 from the
County Attorney, and over 1,000 open records requests. EPPD continues to see an upward trend of these numbers
and year to date 2025 we have handled 8,300 District Attorney requests, 405 County Attorney requests, and over
1,500 open records requests.

Target Group :

The EPPD provides videos obtained through our BWC technology to the District Attorney’s Office, the County
Attorney’s Office, Municipal Court, the Department of Public Safety, Texas Alcoholic Beverage Commission, and a
number of Federal Agencies such as Customs and Border Protection, and Ft. Bliss. This is in addition to the open
records requests the EPPD receives from the public. In 2023 the EPPD handled a over 4,000 requests for video. In
2024 the EPPD handled over 7,100 requests. Again, the EPPD is seeing an increase in these numbers with year to
date over 9,000 requests in 2025.

Evidence-Based Practices:

The EPPD follows the Texas Commission on Law Enforcement the best practices and model policy for it's BWC
program. In EPPD’s approach to establishing a BWC program we also reviewed policies and best practices from
nearly 20 cities such as Houston, San Antonio, Plano, Phoenix.

Project Activities Information
Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION

The El Paso Police Department (EPPD) will utilize the Body-Worn Camera
(BWC) Grant Program to lease 85 body-worn cameras and accessories for
sworn officers. Officers will be performing patrol and traffic related
functions while utilizing the BWC, such as responding to calls for service,
traffic enforcement, and direct interactions with citizens for public safety

Body-Worn Camera
Program 100.00
Implementation

concerns.
CID Purpose Areas
PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION
Measures Information
Objective Output Measures
TARGET

OUTPUT MEASURE LEVEL

Number of body-worn cameras 85

purchased with grant funds.
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Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

TARGET
CUSTOM OUTPUT MEASURE LEVEL
Number of body-worn cameras 85

purchased with grant funds.

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes

X No

_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative

agreement?

Select the appropriate response:
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_ Yes
X No
_N/A

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

« Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

« Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: O

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_ Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_No
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Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
Yes

_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:
Yes

_No
Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
Yes

No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
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Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,

invoices)?

Select the appropriate response:

Yes

_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:

_Yes
_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

purchased. This
covers the
hardware costs
associated with
the actual BWC
devices, cables,
and mounts
($72,166). 85
BWC unlimited
licenses which
provides for
unlimited
storage of videos
in evidence.com
for that
particular license
($57,966). 10
Ab4 Multi Bay
Dock Bundles,
provides for the
docking station
for the BWC to
upload digital
evidence,
charge, and
update device
settings. The
dock contains 8

SUB CASH IN-
(1)
CATEGORY CATEGORY DESCRIPTION 000G MATCH KIND | GPI TOTAL | UNIT/%
MATCH

Contractual | Installation of | The funding of | $127,653.00 | $42,551.00 $0.00 | $0.00 | $170,204.00 0
and grant this project will
Professional | purchased pay for 12
Services equipment months of

and operation for the

technology 85 BWC devices
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bays and have
the capability of
docking all 85
BWCs
($16,380).
Purchase of 85
Axon Fusus
license and
BWC
connectivity and
plus user allows
for the real-time
GPS and LTE
connectivity of
the 85 devices.
This provides
detailed location
information and
the ability to 2
way livestream
the device
($21,032).
Purchase of 85
axon body
rapidlock single
molle mounts
allows for a 2nd
mount for each
device to be
mounted to outer
vest carriers or
external plate
carriers ($2,660).

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

El Paso, City of General Funds Cash Match $42,551.00

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share
$42,551.00 $42,551.00 $0.00 $0.00 $0.00

Budget Summary Information
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Budget Summary Information by Budget Category:

CATEGORY OOG | CASH MATCH | IN-KIND MATCH| GPI TOTAL
Contractual and Professional Services $127,653.00 $42,551.00 $0.00 | $0.00 | $170,204.00
Budget Grand Total Information:
00G CASH MATCH IN-KIND MATCH GPI TOTAL
$127,653.00 $42,551.00 $0.00 $0.00 $170,204.00
Condition Of Fundings Information
Condition of Funding / Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

You are logged in as User Name: emunozmo
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Police, Assistant Chief Humberto Talamantes, (915) 212-4309

AGENDA LANGUAGE:

A Resolution authorizing the City Manager or designee to apply and submit, to the Public Safety Office of the
State of Texas, grant application number 5381302 for the City of El Paso Police Department project identified
as "Criminal Justice Grant- JAG (Justice Assistance Grant) FY2027," to provide financial assistance to the City
of El Paso. Requesting $462,560.00, no cash match is required. Grant period will be from October 1, 2026 -
September 30, 2027.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
powered by Legistar™ 126
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM Tx

DEPARTMENT HEAD’S SUMMARY FORM
S
DEPARTMENT: City Clerk

AGENDA DATE: 1/20/26
PUBLIC HEARING DATE:

CONTACT PERSON NAME: Assistant Chief Talamantes PHONE NUMBER: 1-915-212-4309

DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
Goal 2: Set the Standard for a Safe and Secure City

SUBGOAL:
2.3 Increase public safety operational efficiency

SUBJECT:

A resolution authorizing the City Manager or designee to submit, to the Public Safety Office of the State of Texas, grant application
number 5381302 for the City of El Paso Potice Department project identified as “"Criminal Justice Grant - JAGFY2027," to provide

financial assistance to the City of El Paso. Requesting $462,560.00, no cash match is required. Grant period will be from October 1,2026
- September 30, 2027.

Clerk Dept. Rev.2.20241204
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BACKGROUND /DISCUSSION:

The El Paso police department plans to replace S0 outdated Apx 6000 portable radios, which are no longer supported, with
50 Apx Next Single Band radios featuring LTE connectivity. This upgrade will enhance communication reliability, reduce
safety risks, and ensure seamless connectivity during high interference or low tower coverage, improving officer safety and
community response.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

The FY2026 JAG Grant application was approved by city council February 25,2025. The FY2025 JAG Grant application
was approved by city council February 27,2024. The FY2024 JAG Grant application was approved by city council January
31, 2023. The FY2023 JAG Grant application was approved by city council February 1, 2022. The FY2022 JAG Grant
application was approved by city council February 2, 2021. The FY2021 JAG Grant application was approved by city council
February 18, 2020. The FY2020 JAG Grant application was approved by city council February 26, 2019. The FY2019 JAG
Grant application was approved by city council February 20,2018.

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME e AMOUNT ($)

i**ti*itﬁ**********R EQUI RE D AUT H OR|ZAT loNii**t*i**ittiitﬂt* *

DEPARTMENT HEAD: A/C J.F. BRIONES #1609 DA qra {2 ™

{if Department Head Summary Form is initiatad by Purchasing, client department should
sign also)

Clerk Dept. Rev.2.20241204
128



RESOLUTION

WHEREAS, the City of El Paso (the “City”) is eligible to apply for grant funding
administered by the Public Safety Office of the State of Texas; and

WHEREAS, the El Paso City Council (“City Council”) seeks to obtain grant funding
through the grant application number 5381302 for the El Paso Police Department project
identified as Criminal Justice Grant - JAG FY2027 (“Grant); and

WHEREAS, pursuant to Ordinance No. 016016, the City Council previously designated
the City Manager as the authorized signatory for City grant applications and acceptances in the
interest of efficiency of administrative governmental operations; and

WHEREAS, the City Council desires to reaffirm the City Manager, or designee, as the
City’s as the Authorized Official for purposes of compliance with grant application,
administration, and reporting requirements imposed by the Office of the Governor of the State of
Texas and other applicable state granting authorities; and

WHEREAS, the City acknowledges that, for purposes of compliance with grant
requiremernts imposed by the Office of the Governor of the State of Texas and other applicable
state granting authorities, a Financial Officer separate from the Authorized Official is required to
administer grant-related financial and programmatic reporting functions on behalf of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL PASO:

1. THAT, the City Council hereby designates the City Manager, or designee, as the City’s
Authorized Official for purposes of compliance with grant application, administration, and
reporting requirements imposed by the Office of the Govemnor of the State of Texas and
other applicable state granting authorities, with the authority to apply, submit, accept, reject,
alter, or terminate grant applications, agreements, and related documents on behalf of the
City.

2. THAT, the City Manager, or designee, is authorized to apply for and submit to the Public
Safety Office of the State of Texas, grant application number 5381302, for the City of El
Paso Police Department project identified as Criminal Justice Grant-JAG FY2027 to
provide financial assistance to the City of El Paso.

3. THAT, the City of El Paso shall provide all applicable matching funds for the Grant if
applicable.

26-HQ#6411 | TRAN-630079 | PD
Resolution - Justice Assistance Grant FY2027
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4. THAT, in the event of loss or misuse of said grant funds, the City of El Paso agrees to
return all such funds for said grant to the Public Safety Office of the State of Texas in
accordance with applicable grant requirements.

5. THAT, the City Council hereby designates the Deputy Chief Financial Officer —
Comptroller or the Office of the Comptroller Grants Administrator, as the City’s Financial
Officer for purposes of compliance with grant requirements imposed by the Office of the
Govemnor of the State of Texas and other applicable state granting authorities, either of
whom is authorized to submit financial and programmatic reports and to perform grant-
related actions on behalf of the City.

BE IT FURTHER RESOLVED THAT, the City Manager, or designee, is authorized to
execute any related documents to carry the intent of this Resolution, including but not limited to
the grant agreement, the authorization of budget transfers, and/or revisions to the operation plan,
as well as any grant amendments, corrections, or extensions of the grant agreement that increase,
decrease, or de-obligate program funds, provided that no additional City funds are required.

APPROVED this day of 2026.

CITY OF EL PASO:

Renard U. Johnson

Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Eric Gutierrez Agter Pacillas

Senior Assistant City Attorney Chief of Police
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Print This Page

Agency Name: El Paso, City of

Grant/App: 5381302 Start Date: 10/1/2026 End Date: 9/30/2027

Project Title: Justice Assistance Grant FY2027
Status: Application Pending Submission

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:

17460007499014

Application Eligibility Certify:

Created on:12/15/2025 5:20:54 PM By:Edith Munoz

Profile Information

Applicant Agency Name: El Paso, City of
Project Title: Justice Assistance Grant FY2027
Division or Unit to Administer the Project: El Paso Police Department

Address Line 1: 300 N. Campbell
Address Line 2:

City/State/Zip: El Paso Texas 79901-1402

Start Date: 10/1/2026
End Date: 9/30/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Rio Grande Council of

Governments
Headquarter County: El Paso

Counties within Project's Impact Area: El Paso

Grant Officials:
Authorized Official
Name: Elda Hefner

Email: rodriguez-hefnere@elpasotexas.gov

Address 1: 300 N. Campbell
Address 1:
City: El Paso, Texas 79901

Phone: 915-212-1795 Other Phone: 915-212-1162

Fax:

Title: Ms.

Salutation: Ms.

Position: Grants Administrator

Financial Official

Name: Elida Puchi

Email: puchie@elpasotexas.gov
Address 1: 300 N Campbell St
Address 1:

City: El Paso, Texas 79938

Phone: 915-212-1729 Other Phone:

Fax:

Title: Ms.

Salutation: --- Select One ---
Position: Accounting Manager

Project Director

Name: Magali Franco

Email: 2699@elpasotexas.gov
Address 1: 911 N. Raynor St.
Address 1:
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City: El Paso, Texas 79903

Phone: 915-212-4003 Other Phone: 915-820-8836
Fax: 915-212-0260

Title: Ms,

Salutation: Lieutenant

Position: Lieutenant Auxiliary Support

Grant Writer

Name: Edith Munoz

Email: C2087@elpasotexas.gov
Address 1: 911 N. Raynor
Address 1:

City: El Paso , Texas 79903
Phone: 915-212-4286 Other Phone:
Fax:

Title: Ms,

Salutation: --- Select One ---
Position: Research Assistant

Grant Vendor Information

Organization Type: Unit of Local Government (City, Town, or Village)

Organization Option: applying to provide services to all others

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17460007499014

Unique Entity Identifier (UEI): KLZGKXNFVTL4

Narrative Information
Introduction

The purpose of this funding is to support projects that promote public safety, reduce crime, and improve the
criminal justice system.

Certifications
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In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Bulletproof Vests

Applicant assures that if it plans to purchase body armor with grant funds, that it has adopted a mandatory
wear policy and that all vests purchased have been tested and found to comply with the latest applicable
National Institute of Justice (NIJ) ballistic or stab standards. Additionally, vests purchased must be American-
made.

Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

« Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

« A commitment to provide all applicable matching funds;

» A designation of the name and/or title of an authorized official who is given the authority to apply for,
accept, reject, alter, or terminate a grant;

« A designation of the name and/or title of a financial officer who is given the authority to submit financial
and/or performance reports or alter a grant; and

e A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all
funds to PSO.

Cybersecurity Training Requirement

Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training_Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting

Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)

Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.
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or Other Sex Offenses

In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

DNA Testing of Evidentiary Materials
When funds are used for DNA testing of evidentiary materials, any resulting eligible DNA profiles must be
uploaded to the Combined DNA Index System (CODIS) by a government DNA lab with access to CODIS.

Interoperable Communications

Funds to support emergency communications activities must ensure compliance with the FY 2018 SAFECOM
Guidance on Emergency Communications Grants; adherence to the technical standards set forth in the FCC
Waiver Order, or any succeeding FCC orders, rules, or regulations pertaining to broadband operations in the
700 MHz public safety band; and are fully coordinated with the full-time Statewide Interoperability Coordinator
(SWIC) for Texas.

Twelve-Step Programs

Grant funds may not be used to support or directly fund programs such as the Twelve Step Program which
courts have ruled are inherently religious. PSO grant funds cannot be used to support these programs, conduct
meetings, or purchase related materials.

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

National Instant Background Check System (NICS)

Entities receiving funds under this solicitation that are to generate or upgrade court dispositions or other
records that are relevant to National Instant Background Check System (NICS) determinations must have a
system in place to ensure that all such NICS-relevant dispositions or records that are generated or upgraded
are made available in timely fashion to state repositories/databases that are accessed by NICS.

Body-Worn Cameras (BWCs)

Applicant assures that if it plans to purchase body-worn cameras with grant funds, that it has adopted
adequate policies and procedures related to BWC equipment usage, data storage and access, privacy
considerations and training. The certification form related to BWC policies and procedures can be found here.
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Compliance with State and Federal Laws, Programs and Procedures - Local Units of Government
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security ("DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEOQ/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Compliance with State and Federal Laws, Programs and Procedures — Nonprofit Organizations

Each non-profit 501(c)(3) organization must certify that it does not have, and will continue not to have any
policy, procedure, or agreement (written or unwritten) that in any way encourages, induces, entices, or aids
any violations of immigration laws. Additionally, the organization certifies that it does not have in effect,
purport to have in effect, and is not subject to or bound by any rule, policy, or practice (written or unwritten)
that would: (1) encourage the concealment, harboring, or shielding from detection of fugitives from justice or
aliens who illegally came to, entered, or remained in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2)
impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), §
1366(1), or § 1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens within
the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). Lastly, the organization certifies that it will not adopt, enforce,
or endorse a policy which prohibits or materially limits the enforcement of immigration laws, and will not, as
demonstrated by pattern or practice, prohibit or materially limit the enforcement of immigration laws.

Each non-profit organization must download, complete and then upload into eGrants the CEQO/NGO
Certifications and Assurances Form certifying compliance with federal and state immigration enforcement
requirements.

Civil Rights Liaison

A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with PSO and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:

Mary Wiggins/Chief Human Resources Officer

Enter the Address for the Civil Rights Liaison:

300 N. Campbell El Paso, Texas 79901

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

915.212.1267

Overall Certification

Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.

X I certify to all of the application content & requirements.

Project Abstract :
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This project is requesting funds to purchase portable radios for the City of El Paso Police Department (EPPD).
These portable radios will be issued to officers. By enhancing the EPPDs operational communications core
capability, it will enhance the EPPD ability to carry out the response mission area when responding to acts of
terrorism.

Problem Statement :

The City of El Paso Police Department must ensure the safety of its residents and travelers. In emergencies, such
as a terrorist attack, they might need to mobilize all officers but with current radio interference issues in the area,
older radios are gravely impacted, and critical communication cannot be sent or received between the officers and
dispatch. There are currently 360 APX 6000 that have reached end of life with Motorola and are not LTE
compatible. Radio communications are susceptible to interference and degradation, a vulnerability that is
amplified during a terrorist incident due to increased system demand or intentional disruption. The Rio Grande
Council of Governments THIRA identifies terrorism as a threat on page 8.

Supporting Data :

The City of El Paso has been impacted by radio interference coming from Mexico for over a year. This interference
has been reported to the FCC and State Department but continues to affect officers throughout the city. We have
had several incidents where radio interference from Mexico has impacted radio communications and has
prevented officers and dispatchers from communicating with each other, which poses a severe communications
issue. There has been one reported incident where the radio interference impacted communications to the east
side of El Paso for over 12 hours. The current portable radios do not have LTE capability and during times of
interference they are unable to send or receive radio transmissions, potentially placing the community and the
officers in danger.

Project Approach & Activities:

The EPPD intends on upgrading apx 6000 portable radios that have reached end of life to APX Next portable
radios that have LTE capability and subscriptions, which will allow the officers in time of radio interference to jump
on LTE and continue to relay critical radio transmissions.

Capacity & Capabilities:

The City of El Paso is currently at an interoperability level 4, ensuring complete radio coverage throughout the
city. While the El Paso Police Department (EPPD) has enough radios to meet the needs of its shifts, operational
effectiveness has been critically impacted by radio interference from Mexico. Currently, 75% of the department's
radios lack LTE compatibility, which significantly hampers communication during periods of radio interference. This
limitation prevents the transmission and receipt of critical radio communications, creating operational challenges.
While the current system is sufficient under normal conditions, it falls short during times of radio interference,
highlighting the urgent need for upgraded, LTE-compatible communication equipment.

Performance Management :

The El Paso Police Department (EPPD) will measure the success of this project by assessing improvements in
communication reliability and operational effectiveness during incidents of radio interference. The primary goal of
this project is to enhance the department's communication capabilities by upgrading to LTE-compatible portable
radios, ensuring seamless connectivity and uninterrupted transmissions even during periods of cross-border
interference. Objectives include reducing communication failures, improving response times, and enhancing
officer safety through reliable communication. EPPD will collect, track, and maintain data on the frequency and
duration of communication disruptions, response times to critical incidents, and officer-reported communication
issues before and after the radio upgrades. Regular performance evaluations will be conducted by analyzing
incident reports, communication logs, and feedback from field officers to ensure the upgraded radios meet
operational needs and contribute to achieving the department’s communication goals throughout the grant
period.

Target Group :

50 officers of the EPPD will be the main beneficiaries of this project. Additionally, it will enhance safety for
residents and travelers in both the City of El Paso and the broader El Paso County area.

Evidence-Based Practices:
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The need for upgraded LTE-compatible portable radios is supported by evidence highlighting the critical role of
reliable communication in law enforcement operations, particularly during high-stress or cross-jurisdictional

incidents. Research and best practices in public safety communications, such as findings from the National Public

Safety Telecommunications Council (NPSTC), emphasize the importance of LTE technology to mitigate
interference, enhance signal reliability, and provide seamless communication in challenging environments. Studies
have shown that LTE-capable radios significantly improve communication continuity by providing access to both
traditional radio frequencies and cellular networks, ensuring redundancy in case of system failure or interference.
El Paso Police Department's experience with operational disruptions caused by cross-border radio interference
further underscores the necessity of adopting this proven technology. Upgrading to LTE-compatible radios aligns
with nationally recognized best practices and will ensure the department remains operationally effective,
responsive, and resilient under all conditions.

Project Activities Information

Introduction

This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.

Selected Project Activities:

ACTIVITY PERCENTAGE: | DESCRIPTION
Portable radios for field officers with LTE subscription to ensure they can
Law 100.00 communicate effectively with dispatch and other officers, especially in times of
Enforcement ) high radio interference, which causes radio communication to be ineffective and
poses a danger to the officer and the community.

CID Purpose Areas

PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION
Measures Information
Objective Output Measures

TARGET

OUTPUT MEASURE LEVEL

Equipment or technology: 50

Individuals/Operators equipped

General Law Enforcement or Public 0

Safety: Arrests resulting from grant

Targeted Investigation: Criminal cases

technical assistance: Hours provided

resulting in arrest 0
Targeted Investigation: Grant-funded
investigations carried out by the 0
unit/division

Training or professional development: 0
Individuals provided

Training or professional development: 0
Individuals received

Training, professional development, or 0
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Training, professional development, or

) ) . . 0
technical assistance: Hours received
Objective Outcome Measures
OUTCOME MEASURE TARGET LEVEL
Custom Output Measures
CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_Yes

X No

_ N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_ Yes

X No

_N/A
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Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

« Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial
of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

« Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application

Enter the Year in which the Corporation was Founded: 0

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0

Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Section 2: Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:
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_ Yes

_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

_ Yes

_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:

_ Yes

_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
Yes

_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
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_ Yes
_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:

_Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY

SUB
CATEGORY

DESCRIPTION

000G

IN-
KIND
MATCH

CASH

MATCH GPI

TOTAL | UNIT/%

Equipment

Radio and
Accessories

50 Apx Next
Radios, with
mic, charger,
holster and smart
features (LTE,
Smart Connect,
Smart Mapping,
and Smart
Locate). Each
radio with
equipment and
smart features is
$9251.20, for a
total of
$462,560.00 for
50 Apx Next
Radios.

$462,560.00

$0.00 $0.00 | $0.00

$462,560.00 50

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION

MATCH TYPE

AMOUNT

Summary Source of Match/GPI:

Total Report

Cash Match

In Kind

GPI Federal Share

GPI State Share

$0.00

$0.00

$0.00

$0.00

$0.00
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Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY 000G CASH MATCH IN-KIND MATCH GPI TOTAL
Equipment $462,560.00 $0.00 $0.00 $0.00 $462,560.00
Budget Grand Total Information:
00G CASH MATCH IN-KIND MATCH GPI TOTAL
$462,560.00 $0.00 $0.00 $0.00 $462,560.00
Condition Of Fundings Information
Condition of Funding / Project Date Date Hold Hold Line Item
Requirement Created Met Funds Funds

You are logged in as User Name: emunozmo
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Legislation Text

File #: 26-0153, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Mayor Renard U. Johnson, (915) 212-0021

AGENDA LANGUAGE:

That District 2 Representative, Josh Acevedo, be appointed as a City Representative to the Transportation
Policy Board for the Metropolitan Planning Organization to replace District 8 Representative Chris Canales,
effective immediately.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
powered by Legistar™
144
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RESOLUTION

WHEREAS, the Bylaws and Procedures for the Metropolitan Planning Organization’s
Transportation Policy Board (TPB) provides that the City of El Paso’s representation on the TPB
shall include the mayor or appointee and three elected officials; and

WHEREAS, the TPB’s Bylaws and Procedures further provides that representatives of
local units of government shall be appointed by and serve at the pleasure of the city councils for
the entities they represent; and

WHEREAS, the El Paso City Council desires to appoint District 2 Representative Josh
Acevedo as a City representative on the TPB, replacing District 8 Representative Chris Canales.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL PASO:

That District 2 Representative Josh Acevedo be appointed as a City Representative to the
Transportation Policy Board for the Metropolitan Planning Organization, replacing District 8
Representative Chris Canales, effective immediately.

APPROVED this day of 2026.

CITY OF EL PASO:

Renard U. Johnson
Mayor

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

Ve B

ngberta Brito
enior Assistant City Attorney

CC 275 | Tran # 630208
MPO board appointment- Representative Josh Acevedo
RAB
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File #: 26-0093, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Deanna Maldonado-Rocha, (915) 212-0003

AGENDA LANGUAGE:

Susannah Byrd to the Public Service Board Selection Committee by Representative Deanna Maldonado-
Rocha, District 3.
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REVISED

2:04 pm, Dec 23, 2025

$';-(’\~ Board Appointment Form

City Clerk's Office

Appointing Office Deanna Maldonado-Rocha, District 3

Agenda Placement Consent

01/06/26

Date of Council Meeting

Name of Board Public Service Board Selection Committee

Agenda Posting Language

Appointment of Susannah Byrd to the Public Service Board Selection Committee by
Representative Deanna Maldonado-Rocha, District 3

Appointment Type Regular

Member Qualifications

City Council: 2005-2013; PSB Selection Committee: 2021-2025.
Qualification: Engineering background.

Nominee Name

Susannah Byrd

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number

Residing District District 2

City Employed Relatives N/A

Board Membership

City Council: 2005-2013; PSB Selection Committee: 2021-2025

Real estate owned in El Paso County

2701 Louisville

Previous Appointee

Susannah Byrd

Reason for Vacancy Term Expired

Date of Appointment 01/20/26
Term Begins On 10/26/25
Term Expires On 10/26/29
Term First Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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Diana Nunez
Revised


Susannah B\/rd Economic & Community

Development

STRENGTHS I plan, implement, and complete complex projects that create community
benefit. I am a mission-focused leader with a track record of mobilizing
partners, securing grant funds and developing programs that create meaningful
community impact.

EXPERIENCE BUILDING BETTER REGIONS PROJECT DIRECTOR
State Science and Technology Institute // Remote //Nov 2025-Present
I work with the Building Better Regions Communities of Practice to provide
technical support and assistance to the 21 communities who won the EDA’s
Build Back Better Regional Challenge.

CONSULTANT

Moxie Communications and Consulting // El Paso, TX // July 2003-July
2005; July 2013-Dec 2018; Dec 2025-Present

I provided mission-critical project development, business development,
strategic communications, policy research, outreach, campaign management
and fundraising services. Previous clients included the El Paso Children’s
Hospital, Service Employees International Union, Border Network for Human
Rights and political campaigns.

DIRECTOR, ECONOMIC DEVELOPMENT AND WORKFORCE EXCELLENCE,
AEROSPACE CENTER

University of Texas at El Paso // El Paso, TX // Jan 2022-Oct 2025

+

AEROSPACE, DEFENSE AND ADVANCED MANUFACTURING CONSULTANT
for Aerospace Center at UTEP and El Paso Chamber // El Paso, TX //
Dec 2020-Dec 2021

Over a period of five years and in these two roles, I wrote and oversaw the
development of successful grant proposals and partnerships that resulted in
almost $100 million in community investment. I oversaw the implementation
and execution of the grant projects and partnerships, creating an economic
development enterprise focused on the growth of small and medium-sized
manufacturers in West Texas. This economic development enterprise helped
over 100 El Paso area manufacturers compete for business in aerospace and
defense markets and created workforce development programs that brought
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underemployed El Pasoans into good-paying jobs in the manufacturing
industry.

ACHIEVEMENTS + HIGHLIGHTS

e Program design, development and oversight. Working with the
Principal Investigators, our partners and the defense industry, I designed
and developed services, training, resources, events and infrastructure
intended to overcome the significant barriers to entry into the defense
industrial base for small and medium-sized manufacturers. I managed a
team of six and several consulting firms to implement, refine and track
service delivery to manufacturers to ensure deliverables.

e Industry outreach. Through robust and sustained industry outreach, I led
the creation of the Innovation Network for Manufacturers that grew to more
than 100 manufacturers

e Partner development, collaboration and coordination. I coordinated
the multi-agency partnership that drives this economic development
enterprise and includes active participation and dedicated resources from
the National Center for Defense Manufacturing and Machining, the City of El
Paso, the County of El Paso, Workforce Solutions Borderplex and the Rio
Grande Council of Governments.

e Successful proposal development and grant management. Working
with our partners, I wrote and developed successful grant proposals that
resulted in over $45 million in federal funding matched by over $50 million
in local funding or resources and included nationally competitive awards
such as the Economic Development Administration’s Build Back Better
Regional Challenge and the National Science Foundation’s Regional
Innovation Engine. I managed the grants and associated contracts and
compliance.

DISTRICT DIRECTOR

The Honorable Veronica Escobar // El Paso, TX // Jan 2019-Nov 2020
I directed the daily operations of Congresswoman Escobar’s El Paso office
including the enactment of her strategic priorities, the development of a robust
portfolio of community outreach and the creation of responsive federal
casework services for constituents. I managed an office of five employees and
coordinated collaboration between the District Office and the DC Office.

CAMPAIGN MANAGER

Veronica Escobar Campaign// El Paso, TX // Aug 2017-Dec 2018

I managed the historic congressional campaign of Congresswoman Verdnica
Escobar, the first Latina to represent El Paso and Texas. I developed and
managed the budget and oversaw our communications strategy, field
organizing, volunteer management and fundraising. I managed a team that
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COMMUNITY

PUBLICATONS

included three employees, a team of four consulting firms, paid block walkers
and volunteers.

CITY COUNCIL REPRESENTATIVE, DISTRICT 2

City of El Paso // El Paso, TX // June 2005-June 2013

I was elected twice to represent District 2. As part of the governing body, I
was responsible for policy, project and budget development and oversight. I
was a leading member of a governing coalition that transformed downtown El
Paso, transportation and quality of life in El Paso through historic investment,
policy changes and advocacy.

MARKET ANALYST AND RESEARCH ASSISTANT
Zacour and Associates // El Paso, TX // Feb 2006-July 2013
I conducted research for use in market studies and commercial appraisals.

EXECUTIVE ASSISTANT TO MAYOR RAYMOND CABALLERO, HOUSING
AND ECONOMIC DEVELOPMENT

Mayor’s Office, City of El Paso // El Paso, TX // June 2001-June 2003

I managed the El Paso Housing Finance Corporation’s First Time Homebuyer
program. I researched, advised the mayor and developed initiatives for
economic development, banking, housing, growth and center city revitalization.

CAMPAIGN MANAGER

Caballero for Mayor Campaign // El Paso, TX // Feb 2001-May 2001

I organized the successful mayoral campaign of Ray Caballero and supervised
three employees and hundreds of volunteers. I managed communications
strategy, field operations and event coordination.

DIRECTOR OF MARKETING AND PUBLICITY

Cinco Puntos Press // El Paso, Texas // June 2001-June 2003

I organized national marketing campaigns including author tours, reviews of
books and radio, television and print interviews. I provided production
assistance and editing for books and catalogs and wrote successful grants.

BOARD OF TRUSTEES
El Paso Independent School District, District 3 // El Paso, TX // 2013-2018

BOARD OF DIRECTORS
ACLU of Texas // Houston, TX // 2017-2019

BOARD OF DIRECTORS
El Paso Housing Finance Corporation // El Paso, TX // 2005-2017

Dealing Death and Drugs: The Big Business of Dope in the U.S. and Mexico. Co-
authored with Beto O'Rourke (Cinco Puntos Press, 2011).

The Late Great Mexican Border, Reports from a Disappearing Line. Co-edited
with Bobby Byrd (Cinco Puntos Press, 1996).
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Bienvenidos, Welcome: A Handy Resource Guide for Marketing Your Library to
Latinos. (ALA Editions, 2005).

Using A Bilingual Book in The Classroom: A Teacher’s Guide to Tell Me a Cuento
(Cinco Puntos Press, 1998).

EDUCATION BACHELOR OF ARTS
Emory University // Atlanta, GA // 1993
Psychology, Minor in English
Emory Humanitarian Award; Dean’s List, 5 semesters
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File #: 26-0155, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Art Fierro, (915) 212-0006

AGENDA LANGUAGE:

Carlos Gonzalez to the Civil Service Commission by Representative Art Fierro, District 6.
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Board Appointment Form
City Clerk's Office

Appointing Office Art Fierro, District 6

Agenda Placement Consent

Date of Council Meeting 01/20/26

Name of Board Civil Service Commission

Agenda Posting Language

Reappointment of Carlos Gonzalez to the Civil Service Commission by Representative Art
Fierro, District 6

Appointment Type Regular

Member Qualifications

Since February 2023, he has been elected Vice-President to the El Paso Central Labor
Union. From 2017-2019, he was Vice-President to the El Paso Building and Construction
Trades. In July of 2016 he became a Business Agent for Local 263 to Oversee the West
Texas Jurisdiction.

Carlos Gonzalez

Nominee Name

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number ;

Residing District District 3

City Employed Relatives N/A

Board Membership

N/A

Real estate owned in El Paso County

Previous Appointee Carlos Gonzalez

Reason for Vacancy Term Expired

Date of Appointment 01/20/26

Term Begins On 02/01/26

Term Expires On

01/31/29

Term

Second Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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CARLOS
GONZALEZ

I

Education

1995 Graduated High School
Attended El Paso Community College and University of Texas El Paso

Experience

Iron Workers Local Union 263

Joined Apprenficeship in 200, Completed Apprenticeship in June 2010. Worked as a
Journeyman, working up to a foreman for several signatory contractors in the El Paso area
and throughout Texas. In this Role | supervised the work of Two fo Fiffeen men.

In July of 2016 | became a Business Agent for Local 263 to Oversee the West Texas Jurisdiction.

| help procure employment in West Texas for 50 to 100 men, depending on work in the Area. |
am Also an Instructor in the Department of Labor Accredited Apprenticeship Program.

In February 2023 | was Elected Vice-President to the El Paso Central Labor Union

From 2017-2019 | was Vice-President to the El Paso Building and Construction Trades
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File #: 26-0111, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Ivan Nifio, (915) 212-0005

AGENDA LANGUAGE:

Cynthia Retana to the Ethics Review Commission by Representative lvan Nifio, District 5.
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%';-(L Board Appointment Form

City Clerk's Office

Appointing Office Ivan Nifo, District 5

Agenda Placement Regular

Date of Council Meeting 01/20/26

Name of Board Ethics Review Commission

Agenda Posting Language

Appointment of Cynthia Retana to the Ethics Review Commission by Representative lvan
Nino, District 5

Appointment Type Regular

Member Qualifications

Ms. Retana brings extensive executive leadership experience in public and nonprofit organizations, with a strong record of ethical govemance, regulatory compliance, and policy
oversight. Ms. Retana has demonstrated expettise in ensuring compliance with federal, state, and local regulations; reviewing and implementing board-aligned policies; and
maintaining accountability and transparency in complex organizational settings. Her work with govemning hoards and senior leadership reflects sound judgment, discretion, and a
commitment to ethical decision-making. Ms. Retana offers strong analytical skills in data-driven program evaluation, risk identification, and continuous improvement, as well as
experience in budget development, financial oversight, and responsible stewardship of public and grant-funded resources. Addlnonally Ms. Retena has a proven ability to collaborate
with diverse stakeholders, including govemment entities, boards, and community partners, while maintaining equity, impartiality, and public trust. Her academic
preparation-—including a Master of Education, doctoral studies in Educational Leadership, and AASA Principal Supervisor Certification—further supports her
qualifications for service on the Ethics Commission

Nominee Name

Cynthia Retana

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number

+1(915) I
Residing District -

El Paso, Texas, ||| EGN

City Employed Relatives N/A

Board Membership

N/A

Real estate owned in El Paso County

N/A
Previous Appointee Ryan Woodcraft
Reason for Vacancy Term EXxpired
Date of Appointment 01/20/26
Term Begins On 02/21/25
Term Expires On 02/20/27
Term First Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appoinsment Documents
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CYNTHIA RETANA, M.Ed
o15) I I

SUMMARY OF QUALIFICATIONS
Leveraging a comprehensive background in leadership expertise, administrative acumen, and a
steadfast commitment to equity and inclusion, to effectively develop and implement policies,
programs, and initiatives that support students with diverse learning needs. Passionate about
fostering inclusive practices, driving strategic planning, and ensuring compliance with legal
requirements to enhance educational outcomes for all students.

Expertise:

e  Develop, Monitor and Evaluate Programs Using Data Analysis

e Development and of Comprehensive Services for Optimal Post-Secondary Transition
e  Budget Development and Grant Management

e Leadership Support and Mentoring

e  AASA Principal Supervisor Certified

e  Strategic and Visionary Leader

e  Curriculum Development

e  Principal and Teacher Evaluation

e  Compliance and Evaluation

e  Stakeholder and Community Collaboration

EDUCATION
University of Texas at El Paso Bachelor of Interdisciplinary Studies
University of Texas at El Paso Master of Education
Texas A&M-Commerce Doctor of Education Leadership (in progress)

PROFESSIONAL EXPERIENCE

YWCA - PASO DEL NORTE 2025-Present
Academies of Early Learning Administrator
El Paso, TX
e Provide strategic oversight for multiple sites, ensuring alignment with the YWCA mission, values,
and community impact goals
e Lead the development and execution of short- and long-term strategic plans to improve program
quality, enrollment, financial sustainability, and community engagement
e Ensure compliance with all federal, state, and local licensing requirements
e Oversee AEL Directors and leadership teams, providing coaching, performance management, and
professional development
e Establish and maintain partnerships with school districts, community agencies, funders, and
government entities to expand access to high quality early learning

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT 2021 — 2024
Executive Director of Leadership
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Odessa, TX

Direct supervision and mentorship of 17 campus principals in Ector County Independent School
District (ECISD) including its various programs, policies, procedures, budget and financial
services, curriculum/instruction, and campus data for grades PK3-12.

Collaborate with all stakeholders to build vision, set priorities, and develop long and short-range
plans for the day-to-day operation of campuses and district initiatives.

Plan and coordinate bi-monthly leadership professional development for campus principals aligned
with district and board improvement goals to include reviewing and setting policy.

Facilitate communication and collaboration with the board of education and establish and maintain
effective relationships with school personnel, while engaging with the external community.

Assist in the creation of instructional systems designed for high student achievement to ensure not
only enhancing student learning but improving teacher performance and planning for classroom
high yield instructional practices.

Align and meet with Special Education Department to plan and present to campuses and monitor
Sped. programs for implementation and accuracy.

Work with district and building administrators to identify, collect, analyze, and use relevant data to
identify strengths to sustain and weaknesses to address.

SOCORRO INDEPENDENT SCHOOL DISTRICT 2018 - 2021
Assistant Superintendent of Schools

El Paso, TX

Direct supervision and mentorship of campus principals in the Socorro Independent School District
(SISD) including its various programs, policies/procedures, budget and financial services,
curriculum/instruction, and campus data for grades PK 3-12.

Collaborate with all stakeholders to set priorities and develop long and short-range plans for the
day-to-day operation of campuses and district initiatives.

Facilitate communication with the Superintendent and district board members and establish and
maintain effective relationships with school personnel, while engaging with the external community.
Assist in the creation of instructional systems designed for high student achievement to ensure not
only enhancing student learning but improving teacher performance and planning for classroom
high yield instructional practices.

Work with district and building administrators to identify, collect, analyze, and use relevant data to
identify strengths to sustain and weaknesses to address.

Create, evaluate, and revise policy and ensure compliance district wide.

Create and monitor yearly budgets at the district and campus levels.

SOCORRO INDEPENDENT SCHOOL DISTRICT 2010 — 2018
Principal/ Counselor

EL Paso, TX

Hire effective personnel and ensure all policies and laws regarding hiring practices are followed.
Provide Professional Development.

Lead students through career counseling and interest inventories. Provide certification and
secondary education guidance to include financial information on funding for post-secondary
education.

Managed school logistics and budgets. Set learning goals for students and teachers based on state
curricula. Monitored and reported on teacher performance; presented data based on school
performance to campus, district, and community stakeholders. Provided professional development,
mentoring, and learning opportunities to faculty based on data and campus needs assessment.
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Researched new resources and techniques to improve teaching and best classroom practices.
Interviewed and hired potential new school personnel. Attended conferences to gain knowledge on
educational trends; reviewed and implemented school policies based on trends and campus needs

and goals.
COMMUNITY CONTRIBUTIONS

El Paso City Board Member - Women’s Rights Commission

LANGUAGES
Spanish (fluent in speaking, reading, and writing)
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Art Fierro, (915) 212-0006

AGENDA LANGUAGE:

Jose Luis Lopez to the Public Service Board Selection Committee by Representative Art Fierro, District 6.
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EP Board Appointment Form REVISED

City Clerk's Office 10:35 am, Dec 22, 2025
Appointing Office Art Fierro, District 6
Agenda Placement Consent
Date of Council Meeting 01/20/26
Name of Board Public Service Board Selection Committee

Agenda Posting Language

Jose Luis Lopez to the Public Service Board Selection Committee by Representative Art
Fierro, District 6

Appointment Type Regular

Member Qualifications

Founder of Lopez PR & Marketing Group, Joe Lopez is keen on developing strategic
marketing and PR solutions that strengthen a brand and drive results. With more than
30 years of experience in public relations, community outreach as well as successful
stakeholders, grassroots and business engagement; Mr. Lopez has developed and
supervised local, regional and national campaigns for his clients.

After having been Sales Manager and Product/Brand Manager for the Coca-Cola Foods
division, Joe founded Lopez PR & Marketing Group. This has eamed him extensive
packaged goods brand marketing experience. The agency has become the largest
Hispanic-owned PR and marketing consultant firm in El Paso. It continues to grow not
only locally and statewide, but at national levels, providing marketing solutions and

ublic relations support to clients such as Ford, Procter & Gamble, Energizer, Coca-Cola,
Eampﬁell’s, Walma% Jarmios and many others.

Nominee Name Jose Luis Lopez

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number ;

Residing District District 6

City Employed Relatives No

Board Membership

No

Real estate owned in El Paso County

Previous Appointee Cristian Botello
Reason for Vacancy Term Expired
Date of Appointment 01/20/26

Term Begins On 01/20/26

Term Expires On 01/20/30

Term First Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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MEMBERSHIPS/AFFILIATIONS
/COMMUNITY ACTIVITIES

- Former Chairman - Texas Association
of Mexican American Chambers of
Commerce (28 chambers throughout
Texas)

- Former Board of Directors — El Paso
Hispanic Chamber of Commerce

- Past President - American Marketing
Association of El Paso

- Past President - El Paso Adelante
- Former Committee Member - El Paso
Greater Chamber Minority Business

Council

- Former Chairman - El Paso Hispanic
Chamber of Commerce

- Advisor — Camara de Empresarios
Latinos de Houston

- Advisor — Houston NHPO Leadership
Foundation

- Board of Directors — Talento Bilingue
de Houston

SKILLLS

Marketing

Advertising

Strategic Planning
Product Branding
Public Relations
Community Outreach
Hispanic Marketing
Digital Marketing &
Advertising

Sales

Media Buying & Planning
Event Management
Multicultural Consumer
Promotions

JOSE LUIS LOPEZ

PRESIDENT AND CHIEF EXECUTIVE
OFFICER
I S

Founder of Lopez PR & Marketing Group, Joe Lopez is keen on developing strategic
marketing and PR solutions that strengthen a brand and drive results. With more than
30 years of experience in public relations, community outreach as well as successful
stakeholders, grassroots and business engagement; Mr. Lopez has developed and
supervised local, regional and national campaigns for his clients.

After having been Sales Manager and Product/Brand Manager for the Coca-Cola Foods
division, Joe founded Lopez PR & Marketing Group. This has earned him extensive
packaged goods brand marketing experience. The agency has become the largest

Hispanic-owned PR and marketing consultant firm in El Paso. It continues to grow not
only locally and statewide, but at national levels, providing marketing solutions and
public relations support to clients such as Ford, Procter & Gamble, Energizer, Coca-Cola,
Campbell’s, Walmart, Jarritos and many others.

Joe continues to lead Lopez PR & Marketing Group, bringing forth his entrepreneurial
spirit to new markets. He is very involved in giving back to the Hispanic Community in
Texas and New York.

EXPEREINCE

1989-PRESENT President & CEO
LMG Lopez PR & Marketing Group
Advertising/Promotion for clients such as McDonald’s
(Regional), Procter & Gamble, Kimberly-Clark
Full-service advertising agency providing Hispanic marketing,
public relations, promotions, media buying, general market
advertising, with Texas offices in El Paso, Dallas and Houston

1982-1988 Director of Marketing/Account Supervisor
Two Local Ad Agencies

1977-1981 Brand Product Manager
Coca-Cola Foods (Houston)
National marketing and financial responsibilities for Minute
Maid Juice products

1976-1977 Key Account Sales Manager/Regional Sales & Operations
Manager
Coca-Cola Foods (Houston)

EDUCATION

1972-1975 University of Texas at El Paso

Bachelor of Business Administration
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Deanna Maldonado-Rocha, (915) 212-0003

AGENDA LANGUAGE:

Jeffrey Dan (JD) Cotham to the Civil Service Commission by Representative Deanna Maldonado-Rocha,
District 3.
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Board Appointment Form
City Clerk's Office

Appointing Office

Deanna Maldonado-Rocha, District 3

Agenda Placement

Consent

Date of Council Meeting

01/20/26

Name of Board

Civil Service Commission

Agenda Posting Language

Maldonado-Rocha, District 3.

Jeffrey Dan (JD) Cotham to the Civil Service Commission by Representative Deanna

Appointment Type

Regular

Member Qualifications

Various position experience and served 20+ years in the El Paso Police Department.

Nominee Name

Jeffrey Dan Cotham

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number

+1.(915)  EGEGR

Residing District

District 3

City Employed Relatives

N/A

Board Membership

N/A

Real estate owned in El Paso County

Previous Appointee

Leticia Arreola

Reason for Vacancy

Term Expired

Date of Appointment 01/20/26
Term Begins On 02/01/25
Term Expires On 01/31/28
Term First Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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JEFFREY DAN COTHAM, MPA
c1paso,

PROFESSIONAL SUMMARY

Dynamic and results-driven Police Sergeant with extensive experience at the El Paso Police Department. Proven problem-
solving abilities and strong communication skills led to successful management of major operations and training initiatives.
Adept at analytical thinking, | consistently enhanced team performance and operational efficiency while maintaining
confidentiality in sensitive investigations.

SKILLS
- Active listening + Problem-solving « Communication
- Analytical and critical thinking » Networking
EXPERIENCE
Police Sergeant December 2016 - April 2018

El Paso Police Department | EL Paso, TX
- Managed major field operations to apprehend suspects and end ongoing threats.

« Conducted roll calls to inform officers of pertinent information.
- Supervised patrol officers protecting and serving designated public areas.

- Led training sessions to ensure officer knowledge and skill development.

Criminal Investigations Detective July 2009 - December 2016
El Paso Police Department | EL, Paso

Internal Affairs Investigator July 2006 - July 2009
El Paso Police Department | EL Paso, TX
- Documented all aspects of investigations thoroughly for future reference.

+ Maintained confidentiality of sensitive information at all times.

- Obtained facts or statements from complainants, withesses and accused persons and recorded interviews using
recording devices.

« Managed multiple cases simultaneously while ensuring deadlines were met.

- Attended conferences and training sessions to stay current on industry best practices and emerging technologies in
investigative work.

- Analyzed records and interviewed witnesses and persons of interest to verify or obtain evidence.

Patrol Officer May 1998 - July 2006
El Paso Police Department | EL Paso, TX
- Protected secured areas against unauthorized persons and criminal activities.

- Patrolled the City of El Paso to prevent, identify and investigate illegal activities.
- Responded to dispatch requests for police presence, including accidents, emergency response and complaints of illegal
activity.

165



- Oversaw accident sites, investigating causes, assisting victims and maintaining safe traffic flow.

- Protected investigations by securing crime scenes and collecting vital evidence, consistently following the proper
procedures for documenting findings.

Police Cadet October 1997 - April 1008
El Paso Police Department | EL Paso, TX
- Developed interpersonal skills through regular interaction with diverse groups of individuals.

- Supported event planning efforts for ceremonies, parades, conferences, or social functions.

- Utilized time management skills to balance academic, military, and personal commitments effectively.
« Practiced public speaking by giving briefings and presentations during class or special events.

« Completed coursework in subjects such as leadership, ethics, and military history.

- Attended daily training sessions to improve physical fithess and learn military tactics.

Yard Switcher December 1995 - October 1997
Union Pacific Railroad | El Paso, TX
- Delivered exceptional customer service to bolster strong relationships and build positive experiences.

« Performed manual labor tasks to detailed instructions from supervisors.
- Identified issues and solutions to eliminate backlog and maximize workflows.

« Collaborated positively with peers and other staff members to maintain friendly, supportive, and cooperative work

atmosphere.

Operations Sergeant July 1994 - October 1995
United States Army | FortBliss, TX
- Served as point of contact for interdepartmental requests related to operations management.

+ Addressed any issues or concerns that arose during daily operations in timely manner.
- Implemented new processes and procedures to improve operational performance.
- Supervised team of personnel responsible for carrying out operational tasks.

+ Developed and maintained relationships with key stakeholders, both internal and external.

Regimental Tactical Sergeant August 1991 - July 1994
United States Military Academy | West Point, NY
- Offered to assist with additional tasks to keep projects on-task and meet tight deadlines.

- Organized files and records and handled other support tasks, freeing up managers to take on more pressing
responsibilities.

- Collaborated positively with peers and other staff members to maintain friendly, supportive, and cooperative work

atmosphere.

- Served in prior US Army positions from 1974 to 1991.

EDUCATION

Master of Public Adminstration - Human Resources May 1994
John Jay College, City University of New York, New York, New York

Bachelor of Science (B.S)) - Manangement May 1991
Park University, Parkville, Missouri
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« Graduated Magna Cum Laude
- Graduated with 3.69 GPA

Associate in Applied Science (AAS) - General Management December 1985
El Paso Community College, El Paso, TX

LANGUAGE
Korean Spanish
Conversational Conversational

FORMER TRUSTEE EL PASO FIRE AND POLICE PENSION
Served from 2011 to 2018, resigned due to retirement from EPPD in April, 2018
MASTER PEACE OFFICER - STATE OF TEXAS
Recognized as a Master Peace Officer by Texas Commission on Law Enforcement - 2005
TEXAS POLICE INSTRUCTOR CERTIFICATION
Obtained Texas Police Instructor Certificate from the Texas Commission on Law Enforcement - 2003
FORMER WEST POINT AND PARK UNIVERSITY INSTRUCTOR

Former part time university instructor at West Point, New York (1991 to 1995) and Park University campus in El Paso TX
(1995 to 2015)
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Legislation Text

File #: 26-0149, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Deanna-Maldonado Rocha, (915) 212-0003

AGENDA LANGUAGE:

Lynn Jordan Westbrook to the Fair Housing Task Force, as Alternate Member, by Representative Deanna
Maldonado-Rocha, District 3.
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EP -
X Board Appointment Form

City Clerk's Office
Appointing Office Deanna Maldonado-Rocha, District 3
Agenda Placement Consent
Date of Council Meeting 01/20/26
Name of Board Fair Housing Task Force

Agenda Posting Language

Lynn Jordan Westbrook to the Fair Housing Task Force, as Alternate Member, by

Representative Deanna Maldonado-Rocha, District 3.

Appointment Type Alternate

Member Qualifications

Professional in various aspects in real estate.

Nominee Name Lynn Jordan Westbrook

Nominee Email Address
Nominee Residential Address

Nominee Primary Phone Number +1 _

Residing District District 8

City Employed Relatives No

Board Membership

Veterans Affairs

Real estate owned in El Paso County

ﬁ

Previous Appointee Kenneth Bell
Reason for Vacancy Resigned

Date of Appointment 01/20/26

Term Begins On 05/01/24

Term Expires On 04/30/27

Term Unexpired Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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LYNN JORDAN WESTBROOK

PROFESSIONAL SUMMARY

Service-oriented Realtor and business consultant with over 15 years in project
management and executive training. Over 21 years in real estate sales and transaction
management. Core competencies include organization, negotiations, team building and

military outreach as well as excellent communication and time management skills. Handles

tasks with accuracy and efficiency. Passed CA bar exam to enter legal practice July 2024.

Licensed to practice real estate in Texas, New Mexico, California, Washington and Hawai'i

SKILLS

Technical Writing, Power Point, Negotiation, Systems Evaluation, Project Management

EXPERIENCE

Real Estate Sales and Consulting, 06/2014 to Present eXp Realty LLC— El Paso, TX
Residential real estate professional in El Paso and New Mexico. Contract and technical
manager. Website design and marketing.

Consultant, 01/2005 to Present Omega International Group — San Antonio, TX Logistics
and cultural consultant for Chinese delegations to U.S. and Mexico. Technical writer and
marketing support for education projects in China.

Professional Summary Skills Experience Director, 08/2002 to 01/2004 Omega Institute —
San Antonio , TX Coordinate executive MBA programs with Baylor and Texas Tech
Universities for Chinese state-run officials. Organize and oversee summer camps in
Mainland China for Chinese nationals living in Singapore and Hong Kong.
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Business Analyst, 05/2000 to 08/2002 Omega International Group — San Antonio, TX
Wrote and delivered Peoplesoft ERP training for executive level employees of Shandong
Electric Province Company (SEPCO). Project manager for ERP implementation in Chinese
state-run electric companies.

VOLUNTEER EXPERIENCE

El Paso City Council — Veterans Affairs Committee | 2015 — 2019
Junior Achievement | 2000 — 2002

EDUCATION

Juris Doctor (J.D.)
St. Francis School of Law — Newport Beach, CA | August 2021

Master of Science, Management of Technology
University of Texas at San Antonio | December 2003

Bachelor of Science, Business
Trinity University — San Antonio, TX | May 2000
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Legislation Text

File #: 26-0150, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Mayor Renard U. Johnson, (915) 212-0021

AGENDA LANGUAGE:

Representative Chris Canales to the Financial Oversight and Audit Committee by Mayor Renard U. Johnson.
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$§-(A7 Board Appointment Form

City Clerk's Office

REVISED

10:20 am, Jan 13, 2026

Appointing Office

Mayor Renard U. Johnson

Agenda Placement

Consent

Date of Council Meeting

01/20/26

Name of Board

Financial Oversight and Audit Committee

Agenda Posting Language

Renard U. Johnson

Representative Chris Canales to the Financial Oversight and Audit Committee by Mayor

Appointment Type

Regular

Member Qualifications

Provide legislative oversight of the function of the Internal Auditor; to review other financial
policies of the City and to formulate recommendations for the City Council regarding City
finances and other matters.

Nominee Name

Representative Chris Canales

Nominee Email Address

Nominee Residential Address

Nominee Primary Phone Number

Residing District

District 8

City Employed Relatives

N/A

Board Membership

MPO, Animas Shelter Advisory Committee, City of El Paso Employees Retirement Trust
Board of Trustees, Tax Increment Reinvestment Zone Number 6, 7, 8, 9, 10, 11, 13, 14.

Real estate owned in El Paso County

N/A
Previous Appointee Representative Josh Acevedo
Reason for Vacancy Removed
Date of Appointment 01/20/26
Term Begins On 01/20/26
Term Expires On 01/20/27
Term First Term

City ClerkSP > Documents > 25. Boards and Commissions > 1. Appointment Documents
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Legislation Text

File #: 26-0115, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
City Manager's Office, Sasho Andonoski, (915) 212-1092

AGENDA LANGUAGE:
For notation only, Special Projects, Discretionary fund expenditures, and P-Card Transactions for the period of

November 21, 2025 - December 20, 2025, for Mayor, City Council Representatives, City Attorney's Office, City
Manager's Office and staff.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
powered by Legistar™
174


http://www.legistar.com/

CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: City Manager's Office
AGENDA DATE: 1/20/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Sasho Andonoski PHONE NUMBER: (915) 212-1092
2nd CONTACT PERSON NAME: PHONE NUMBER:
DISTRICT(S) AFFECTED: All Districts

STRATEGIC GOAL:
6. Set the Standard for Sound Governance and Fiscal Management

SUBGOAL.:

SUBJECT:

For notation only, Special Projects, Discretionary fund expenditures, and P-Card Transactions for the period of November 21,
2025 — December 20, 2025, for Mayor, City Council Representatives, City Attorney's Office, City Manager's Office and staff.

1
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BACKGROUND /DISCUSSION:

Per FY 2026 Budget Resolution, all Special Projects, Discretionary and P-Card transactions will be posted monthly to the
City Council Agenda for notation and to the City's website to include the Mayor, City Council Representatives, City
Attorney’s Office, City Manager’s Office and staff expenditures under this section shall adhere with all relevant city and

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME

AMOUNT ($)

*******************REQU I RE D AUT H ORIZATI o N *kkkkkhkkkhkhkkkkkkk

DEPARTMENT HEAD: Sasho Andonoski

Digitally signed by Sasho Andonoski
Date: 2026.01.05 16:46:31 -07'00'

(If Department Head Summary Form is initiated by Purchasing, client department should

sign also)

1
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P-Card Transactions

11/21/2025 - 12/22/2025

DEPARTMENT CARDHOLDER VENDOR TRAN DATE AMOUNT DESCRIPTION
CITY ATTORNEY Garcia Sandra Famous Daves BbqWest | 11202025 | 611,50 [ reoreing a igh-performance ulture and ensuring the Faciiies safffee!seen and valued for thei
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 11/20/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 11/26/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/1/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/1/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/2/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/9/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/9/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/10/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/11/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/11/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/16/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Leyva Jacqueline Attorney General Of Te 12/18/2025 $ 7.50 [Fee for uploading documents to the AG portal.
CITY ATTORNEY Villagas Bergen Southwes 11/21/2025 $ 535.96 (P:g::fr;?::cc;fil;]o::(;g:’p_&g?ht for Deputy City Attorney, Sergio Estrada, to attend Construction Law
CITY ATTORNEY Villegas Bergen Hilton Advpurch8002367113 |  11/22/2025 | $ 557.91 E‘EE?:SAeu::i;?‘;rzxfg;Dep“ty City Attorney, Sergio Estrada, to attend Construction Law Conference

10f4

177



P-Card Transactions

11/21/2025 - 12/22/2025

DEPARTMENT CARDHOLDER VENDOR TRAN DATE AMOUNT DESCRIPTION

CITY ATTORNEY Villegas Bergen Construction Law Found 11/22/2025 273.50 Eg{;ﬁa;et:;ﬁ’;'n?%z:z:'rzth::ndl'_s:vi”é‘t‘;d gg:;g’:ggf:ﬁg's‘:f‘?rfte for Deputy City Attorney, Sergio
CITY ATTORNEY Villegas Bergen Mylawcle.Com 11/24/2025 195.00 ztgzgase of Public Speaking recorded CLE webinar for City Attorney, Karla Nieman, to view and earn
CITY ATTORNEY Villegas Bergen Southwes 11/25/2025 800.96 g‘éf:risrje%ft r&“,,']?e:[;’n’lg.ﬂt ;Z;ﬁi”iT‘;_ASSiStam City Attorney, Sarah Hartnett, to attend Open
CITY ATTORNEY Villegas Bergen Hampton Inns 12/1/2025 379.19 g‘;::zs:vzfr:;t:r'“"’c%’sze‘i;ﬁcrggi:t;j‘;[ir?pe” Records Coordinator, April Cervantes, while attending
CITY ATTORNEY Villegas Bergen Dolan Consulting Group 12/2/2025 125.00 |Purchase of webinar for Senior Assistant City Attorney, Eric Gutierrez, to earn CLEs.
CITY ATTORNEY Villegas Bergen Hampton Inns 12/3/2025 379.19 g‘;::zsfv‘;fr:;t:r'ﬂr"cﬂsze‘;;ﬁcrggi:t;j‘;ir?pe” Records Coordinator, Erica Gandara, while attending
CITY ATTORNEY Villegas Bergen Hampton Inns 12/3/2025 379.19 gl;rec::agcjevzfr:nc;teer:trcéc;n;f;clﬁcr:aigi]:tzljc;[iienior Assistant City Attorney, Sarah Hartnett, while attending
CITY ATTORNEY Villegas Bergen Texas Municipal League 1211712025 5,150.00 i;;i:i?iO;!;ecﬁji?ti:;:glstga\ﬁsa iiii“ﬁﬁﬂﬁfﬁ: (L:"L“E"Sf_olzg"Tf‘:vséls_ta”t City Attorney's, Deputy City

DISTRICT 01 Acosta Gladys Costco Whse #0768 12/5/2025 82.94 (Supplies for District 1 Community Holiday Celebration

DISTRICT 01 Acosta Gladys Mexican Specialty Product 12/8/2025 32.33 |Decor & Supplies for District 1 Community Holiday Celebration

DISTRICT 01 Acosta Gladys Wal-Mart #5717 12/10/2025 20.78 [Food & Supplies for District 1 Community Holiday Celebration

DISTRICT 01 Acosta Gladys Spo*l&jcafe 12/11/2025 800.37 |Food for District 1 Community Holiday Celebration

DISTRICT 01 Acosta Gladys Sams Club #8153 12/12/2025 29.92 [Cookies for District 1 Connected Communities Shred Event & Resource Fair

DISTRICT 02 Carlos Diego Sq *cafe Con Leche: Tiny 11/21/2025 2.81 |Purchase made by mistake, reimbursement documents attached

DISTRICT 02 Carlos Diego Canva* 104719-55304387 12/3/2025 14.99 |graphic design service

20f4
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P-Card Transactions

11/21/2025 - 12/22/2025

DEPARTMENT CARDHOLDER VENDOR TRAN DATE AMOUNT DESCRIPTION
DISTRICT 02 Carlos Diego Mailchimp 12/3/2025 $ 26.50 [newsletter service
DISTRICT 02 Carlos Diego Sq *off The Grill 12/15/2025 $ 225.00 |Hot chocolate for District 2 fall festival at Sunrise Park held in early november.
DISTRICT 02 Carlos Diego Sq *six Visions Llc 12/15/2025 $ 100.00 |Cotton candy for District 2 fall festival at Sunrise Park held in early november.
DISTRICT 03 Jimenez Melody Linktree™ Linktree 11/24/2025 $ 15.91 |D3 uses link tree for community meeting and for information to the community
DISTRICT 03 Jimenez Melody Samsclub #6502 12/15/2025 $ 36.43 |Had snacks for volunteers for proclamation- border imperial squad
DISTRICT 03 Jimenez Melody Sams Club.Com 12/19/2025 $ 15.92 |Christmas celebration for senior citizen center
DISTRICT 03 Jimenez Melody Sams Club.Com 12/19/2025 $ 49.44 |Christmas celebration for senior center
DISTRICT 03 Maldonado-Rocha Deanna Coci 12/5/2025 $ 91.00 [Monthly charge for email distribution service for D3 office newsletter.
DISTRICT 03 Maldonado-Rocha Deanna Fj* Asourced 12/5/2025 $ 045.83 ::{S;i? made to provide holiday items for senior constituents as part of seasonal community
DISTRICT 03 Maldonado-Rocha Deanna Canva* 104730-32417762 12/14/2025 $ 12.99 |Monthly charge for graphic design making service for D3 office.
DISTRICT 03 Maldonado-Rocha Deanna Samsclub.Com 12/14/2025 $ 49.44 S:&ﬁjsifyp:gzzzzﬁef:{ Eastside Senior Center holiday celebration for senior participants and
DISTRICT 03 Maldonado-Rocha Deanna Google *google One 12/15/2025 $ 212 'I('J\I';i;:lf;a;gzglif)lstc.ts a Google processing or authorization fee associated with the vendor’s required
DISTRICT 04 Trejo Cynthia Sq *naleo Educational Fun 12/5/2025 $ 200.00 gg/:lif;:wceerjnbership, which allows for valuable opportunities that set the standard for sound
DISTRICT 04 Trejo Cynthia Canva* 104727-63280400 12/11/2025 $ 30.00 |Professional Services: Software for District 4 Newsletters
DISTRICT 04 Trejo Cynthia El Paso Isd 12/15/2025 $ 27.00 (Banner used for promotion at District 4 meetings and city related events.
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P-Card Transactions

11/21/2025 - 12/22/2025

DEPARTMENT CARDHOLDER VENDOR TRAN DATE AMOUNT DESCRIPTION
OSTRCTOS | Aqulrihe | WmSuwpemenersores | tanamas s reas [fuchese oty st som sracs v conay sgprovad Gy ol Rl o,
CiPdosaienDep | tanamzs (s oras el commut st oot svacks s condy o b Oy o st
DISTRICT 08 Abbas Tatiana The Basil Garden Llc 11/24/2025 $ 18.94 |Coffee for Cafe con Chris Community Meeting for November 2025.
DISTRICT 08 Rodriguez Alma Wal-Mart #1015 12/15/2025 $ 20.82 |Certificate frames for office
DISTRICT 08 Rodriguez Alma Tst*cafe Mayapan 12/17/2025 $ 1,174.40 |For Tamales with Canales community gathering/meeting for December 2025.
DISTRICT 08 Rodriguez Alma Economy Cash And Carry | 12/19/2025 $ 213.24 |Segundo Barrio Holiday Luncheon cohosted by District 8 and the Southside Neighborhood Association.

40f4
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CITY COUNCIL SPECIAL PROJECTS OR DISCRETIONARY FUNDS EXPENDITURES

December 2025

DISTRICT | VENDOR DATE AMOUNT | DESCRIPTION
District I [Amazon Capital Services Inc 12/4/2025 | $ 12.47 | Balloon Stand Kit, Set of 2,
District 1 [Amazon Capital Services Inc 12/4/2025 | $ 16.98 | Bonropin Christmas Balloon Ga
District 3 |[UNITY THROUGH CREATIVITY FOUNDATION, I 11/5/2025 | $ 700.00 |Facilitation of the Animal Ser
District 8 [WASTE CONNECTIONS INC 11/1/2025 | $ 412.59 |20 yard Rolloff -garbage conta
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Legislation Text

File #: 26-0152, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

Members of the City Council, Representative Ivan Nifio, (915) 212-0005

AGENDA LANGUAGE:

For notation pursuant to Section 2.92.080 of the City Code, receipt of campaign contributions by
Representative Ivan Nifio in the amounts of $1,000.00 from Richard Aguilar; $1,500.00 from Nicole & Blake
Anderson; $1,000.00 from Randall Bowling; $1,500.00 from Richard A. Castro; $1,000.00 from El Paso
Electric Company Employee Political Action Committee (PAC) Texas; $1,000.00 from Edward Escudero;
$1,500.00 from Miguel Fernandez; $1,500.00 from Nancy & Steve Fox; $1,500.00 from Ginger & L. Frederick
Francis; $1,500.00 from Dana & Adam Frank; $500.00 from Lane Gaddy; $1,000.00 from Edward C.
Houghton, 1V; $2,500.00 from Gayle & Woody Hunt; $1,500.00 from Stanley P. Jobe; $1,000.00 from the Law
Office of Steve Ortega, PLLC; $500.00 from Rogelio Lopez; $1,000.00 from Donald & Adair Margo; $1,000.00
from Ryan McCrory; $500.00 from Raul Ordaz; $1,000.00 from Gerald Rubin; $1,000.00 from Sandra Salinas;
$1,500.00 from Douglas Schwartz; $500.00 from Kelly Tomblin; $1,000.00 from Linda Troncoso; and $250.00
from Garrett Yancey.
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Legislation Text

File #: 26-0085, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 8
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

AGENDA LANGUAGE:

An Ordinance authorizing the conveyance of real property owned by the City of El Paso to Don Luciano or
Assigns, for the purchase price of $483,142.68; such real property municipally known and numbered as 1926
Bassett Avenue, El Paso, Texas.
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Real Estate
AGENDA DATE: 1/20/26
PUBLIC HEARING DATE: 7/3/26
CONTACT PERSON NAME: Mary Lou Espinoza PHONE NUMBER: (915) 212-0825

DISTRICT(S) AFFECTED: 8

STRATEGIC GOAL.:

No. 1: Cultivate an environment conducive to strong, economic development
SUBGOAL:
1.1 Stabilize and expand El Paso's tax base

SUBJECT:

An ordinance authorizing the conveyance of real property owned by the City of EI Paso to Don Luciano or Assigns, for the
purchase price of $483,142.68; such real property municipally known and numbered as 1926 Bassett Avenue, El Paso, Texas.

1
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BACKGROUND /DISCUSSION:

The City of El Paso desires to sell the real property parcel identified as PID # 160332, consisting of approximately 0.23
acres of land with improvements, that is proposed to be conveyed to Don Luciano or Assigns.

The City-owned parcel was marketed through a licensed real estate broker in accordance with the Texas Local
Government Code, Sections 253.014(b) and (d), which authorize a home-rule municipality to contract with a broker for the

sale of municipal property and to sell such property after it has been listed for at least 30 days on a multiple-listing service
for a qualified buyer submitting the highest cash offer.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

Executive Session May 28, 2025

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)

Renard Johnson $500.00

kkkkkkkkkkkhhhhkkkk R E Q U I R E D AU T H o RIZAT I o N kkkkkkkkkkkkkkkkkkkk

DEPARTMENT HEAD: /%7%

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF EL PASO TO DON LUCIANO OR ASSIGNS, FOR THE
PURCHASE PRICE OF $483,142.68; SUCH REAL PROPERTY MUNICIPALLY
KNOWN AND NUMBERED AS 1926 BASSETT AVENUE, EL PASO, TEXAS.

WHEREAS, Section 3.9 (C) of the El Paso City Charter requires conveyances of real
property to be exercised through an ordinance;

WHEREAS, the property is being sold pursuant to the broker listing procedure outlined
in Chapter 253, Texas Local Government Code; and

WHEREAS, the City of El Paso wishes to effectuate the sale of this property.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF EL PASO, TEXAS:

That the City Manager, or designee, is authorized to effectuate the sale and closing of the
property legally described as Lots 1 through 3, and the East 10 feet of Lot 4, Block 31,
BASSETT’S ADDITION, an addition to the City of El Paso, El Paso County, Texas, according to
the plat thereof on file in VVolume 5, Page 21, Real Property Records, such property being owned
by the City of El Paso, for the purchase price of $483,142.68.

That the City Manager or designee is authorized to: (1) execute a Contract of Sale with
Don Luciano or Assigns, (2) sign any and all documents necessary to effectuate the sale and
closing of the property, and (3) exercise all rights and obligations as provided in the Contract of
Sale; and (4) sign any contract amendments that do not affect the sale price, including but not
limited to, time extensions associated with due diligence periods.

ADOPTED this day of 2026.

CITY OF EL PASO:

Renard U. Johnson
Mayor
ATTEST:

Laura D. Prine
City Clerk

(Signatures Continued on Following Page)

ORDINANCE NO.

HQ 6041|Tran # | Real Estate

1926 Bassett Ave PID #160332-Contract of Sale
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APPROVED AS TO FORM: APPROVED AS TO CONTENT:

,’ A
Jesus A. Quintanilla Mary/L6u Espinoza, Capital Assets Manager
Assistant City Attorney Real Estate Division

ORDINANCE NO.
HQ 6041|Tran # | Real Estate

1926 Bassett Ave PID #160332-Contract of Sale
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THE STATE OF TEXAS )

) CONTRACT OF SALE
COUNTY OF EL PASO ) 1926 Bassett Ave PID #160332
This Contract of Sale (“Agreement”) is made this day of , 2026

(“Effective Date”) between the City of El Paso, a municipal corporation organized and existing
under the laws of the State of Texas (“Seller”) and Don Luciano or Assigns (“Buyer”). For the
convenience of the parties, all defined terms appear in bold face print when first defined.

The parties agree as follows:

SECTION 1. SALE AND PURCHASE AND CONVEYANCE OF THE PROPERTY.

A. Subject to the terms of this Agreement, the Seller will sell to the Buyer and the Buyer wili
purchase from the Seller the property described as follows:

1. Lots 1 through 3, and the East 10 feet of Lot 4, Block 31, BASSETT’S ADDITION,
an addition to the City of El Paso, El Paso County, Texas, according to the plat thereof
on file in Volume 5, Page 21, Real Property Records, El Paso County, Texas, as further
described in Attachment “A”, the “Property”.

SECTION 2. PURCHASE PRICE AND TITLE COMPANY.

A. The Buyer will pay the Seller a total amount of $483,142.68 for the Property (“Purchase
Price”). The Purchase Price above is to be paid by the Buyer to the Seller through the Title
Company selected by the Seller (“Title Company™) at the Closing of this Agreement.

B. The Buyer will submit a check to the Title Company in the amount of $4,831.43
(“Deposit™), within 15 calendar days of the Effective Date. The Title Company will hold
the Deposit in an escrow to be applied as provided by this Agreement. If the sale of the
Property is in accordance with the provisions in this Agreement, then the Title Company
will apply the Deposit to the Purchase Price of the Property at Closing.

C. The Title Company will act as the escrow holder in this transaction. The Seller will deliver
signed copies of this Agreement to the Title Company which will serve as instructions for
the closing of this transaction.

SECTION 3. SELLER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.

A. WARRANTIES. To the best of the Seller’s knowledge the Seller warrants to the Buyer
that:

1. The Seller has the full right to convey the Property, as such the Buyer’s rights to the
Property conveyed through this Agreement will not be adversely affected by a superior
title;

2. No leasehold rights or interests have been granted and are currently in effect involving
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the Property;

3. No work has been performed on the Property or any materials have been provided for
work on the Property that could result in a mechanic’s or materialman’s lien;

4. There are no pending claims of damage to property or injury to person occurring on the
Property;

5. The Seller has not received any notices of condemnation regarding the Property; and

6. There are no unpaid utility bills or unfulfilled maintenance contracts regarding the
Property.

7. Property Sold “As Is”. THIS CONTRACT IS AN ARMS-LENGTH AGREEMENT
BETWEEN THE PARTIES. THE PURCHASE PRICE WAS BARGAINED ON THE
BASIS OF AN *“AS IS”, “WHERE I8 TRANSACTION. BUYER
ACKNOWLEDGES AND AGREES THAT (A) EXCEPT AS EXPRESSLY SET
FORTH IN THIS AGREEMENT OR IN ANY CLOSING DOCUMENTS
EXECUTED AND DELIVERED BY SELLER TO BUYER AT CLOSING, THE
PURCHASE OF THE PROPERTY SHALL BE ON AN “AS IS”, “WHERE IS”,
“WITH ALL FAULTS” BASIS, SUBJECT TO ORDINARY WEAR AND TEAR
FROM THE EFFECTIVE DATE UNTIL CLOSING, AND (B) EXCEPT AS
EXPRESSLY SET FORTH IN THIS AGREEMENT OR IN ANY CLOSING
DOCUMENTS EXECUTED AND DELIVERED BY SELLER TO BUYER AT
CLOSING, SELLER HAS NO OBLIGATION TO REPAIR ANY DAMAGE TO OR
DEFECT IN THE PROPERTY, REPLACE ANY OF THE PROPERTY OR
OTHERWISE REMEDY ANY MATTER AFFECTING THE CONDITION OF THE
PROPERTY. THIS PROVISION SHALL BE DEEMED TO SURVIVE THE
CLOSING.

B. OBLIGATIONS. The Seller will comply with the following obligations:

1. Within 15 business days of the Effective Date, the Seller will deliver the following
documents to the Buyer, if such documents exist:

a. Any “as-built” plans for any improvements on the Property, if any;

b. Tax bills showing the amount of the current real property tax and the assessed
value of the land; and

c. All environmental reports of the Property and the improvements on the
Property.

2. If the Seller has contracted a real estate broker or agent to represent the Seller in the
transaction of this Agreement, then the Seller is responsible for the payments of that
contract.

C. RIGHTS.
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1.

The Seller may select the Title Company that will assist with the sale of the Property.
The Seller will forward this Agreement to the Title Company to be used at escrow
instructions.

SECTION 4. BUYER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.

A. WARRANTIES. The Buyer warrants that:

1.

There will be no unpaid bills or claims in connection with the inspection of the
Property;

B. OBLIGATIONS. The Buyer will comply with the following obligations:

1.

AFTER THE CLOSING, THE BUYER WILL BE RESPONSIBLE FOR ALL
ENVIRONMENTAL MATTERS THAT ARISE, EVEN IF SUCH
ENVIRONMENTAL MATTERS WERE KNOWN BEFORE THE CLOSING.
AFTER THE CLOSING, THE BUYER INDEMNIFIES, HOLDS HARMLESS,
AND RELEASES THE SELLER FROM LIABILITY FOR ANY LATENT
DEFECTS AND FROM LIABILITY FROM ENVIRONMENTAL PROBLEMS
THAT AFFECT THE PROPERTY, INCLUDING LIABILITY UNDER THE
COMPREHENSIVE ENVIRONMENTAL RESPONSE, COMPENSATION
AND LIABILITY ACT (CERCLA), THE RESOURCE CONSERVATION AND
RECOVERY ACT (RCRA), THE TEXAS SOLID WASTE DISPOSAL ACT, OR
THE TEXAS WATER CODE. THE BUYER INDEMNIFIES, HOLDS
HARMLESS AND RELEASES THE SELLER FROM ANY LIABILITY FOR
ENVIRONMENTAL PROBLEMS AFFECTING THE PROPERTY ARISING
AS THE RESULT OF THE SELLER’S OWN NEGLIGENCE OR THE
NEGLIGENCE OF THE SELLER’S REPRESENTATIVES. THE BUYER
INDEMNIFIES, HOLDS HARMLESS, AND RELEASES THE SELLER FROM
ANY LIABILITY FOR ENVIRONMENTAL PROBLEMS AFFECTING THE
PROPERTY ARISING AS THE RESULT OF THEORIES OF PRODUCTS
LIABILITY AND STRICT LIABILITY, OR UNDER NEW LAWS OR
CHANGES TO EXISTING LAWS ENACTED AFTER THE EFFECTIVE
DATE THAT WOULD OTHERWISE IMPOSE ON THE SELLER IN THIS
TYPE OF TRANSACTION NEW LIABILITIES FOR ENVIRONMENTAL
PROBLEMS AFFECTING THE PROPERTY.

If the Buyer has contracted a real estate broker, agent, finder, or other party for the
transaction of this Agreement, then the Buyer is responsible for the payments of that
contract.

C. RIGHTS. The Buyer is responsible for all costs associated with exercising the following
rights:

1.

INSPECTION. The Buyer may inspect the Property within 30 days of the Effective
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Date of this Agreement (“Inspection Period”). The Buyer will be responsible for all
expenses related to the inspection or any other examination of the Property. The Buyer
will ensure that its representatives, agents, consultants, or any other persons related to
the inspection of the Property, if any, have general liability insurance of at least
$500,000.00 and property damage insurance of at least $500,000.00 during the
Inspection Period. The Buyer will ensure the insurance policies are with an insurance
provider that is licensed in the State of Texas and are acceptable to the Seller. The
Seller disclaims any warranties regarding the condition of the Property and/or the
suitability of the Property. The Buyer may terminate this Agreement during the
Inspection Period in accordance to Section 5{(A)(1). The Buyer acknowledges that the
Buyer was given an opportunity to inspect the Property, and is relying on information
gathered during the inspection and not information provided to the Buyer by the Seller.
The Buyer acknowledges that the information the Buyer has obtained about the
Property has been from a variety of sources and that the Seller makes to representation
as to the accuracy of that information. THE BUYER WILL INDEMNIFY,
DEFEND, AND HOLD HARMLESS, THE CITY AND THE CITY’S
OFFICER’S AND EMPLOYEES FROM ANY THIRD-PARTY CLAIMS
RELATED TO ANY INSPECTIONS PERFORMED BY THE BUYER OR THE
BUYER’S EMPLOYEES, AGENTS, CONTRACTORS OR
SUBCONTRACTORS. SUCH INDEMNIFICATION RESPONSIBILITY ON
BUYER INCLUDES THE OBLIGATION TO PAY FOR ALL ATTORNEY’S
FEES AND COURT COSTS INCURRED BY THE SELLER.

. TITLE INSURANCE., The Buyer will, at the Buyer’s sole expense, order a current

commitment for Title Insurance for the Property within 15 days of the Effective Date
of this Agreement. The Buyer will send a copy of the title commitment and any
documents related to title insurance to the Seller.

. SURVEY. The Buyer may obtain a new survey or update an existing survey at the

Buyer’s expense within 15 days of the Effective Date of this Agreement. If the metes
and bounds description of the Property in the survey obtained by the Buyer are different
from the ones described in Attachment “A”, then the parties may use the new survey
to describe the Property in this Agreement. The survey obtained by the Buyer is
Attachment “A-1” of this Agreement.

. TITLE REVIEW PERIOD. The Buyer may review the commitment for title insurance

and the survey within 15 days of receiving the commitment for title insurance (“Title
Review Period”) and send a written notice to the Seller, before the expiration of the
Title Review Period, listing the Buyer’s objections, if any. [f the Buyer does not send
the Seller a written notice with the Buyer’s objections within the Title Review Period,
then the parties will proceed with the purchase and sale of the Property in accordance
with the provisions of this Agreement. If the Seller receives objections from the Buyer,
then the Seller will perform one of the following within 14 calendar days of receiving
Buyer’s objections:

a. Notify the Buyer that the Seller will cure the Buyer’s objections before the
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Closing Date. If the Seller elects this option, then the Seller will cure the
Buyer’s objections before the Closing Date;

b. Notify the Buyer that the Seller will cure the Buyer’s objections, however the
Seller and the Buyer must agree to postpone the Closing Date to allow the Seller
enough time to cure the Buyer’s objections. The Seller or the Buyer may
terminate this Agreement in accordance to Section 5(A)(3) if the Buyer refuses
to postpone the Closing Date; or

c. Notify the Buyer that the Seller will not cure the Buyer’s objections and that
the Seller will terminate this Agreement in accordance with Section 5(A)(3).

SECTION 5. TERMINATION.

A. This Agreement may be terminated as provided in this Section.

1.

TERMINATION DURING INSPECTION PERIOD. The Buyer may terminate this
Agreement for any reason at any time only during the Inspection Period by providing
written notice to the Seller. The Buyer may afford the Seller a certain time to cure any
defects on the Property that are discovered and notified to the Seller during the
Inspection Period. The Seller may cure the defects notified by the Buyer or choose to
terminate this Agreement if the Seller refuses to cure the defects. If the Buyer affords
the Seller the opportunity to cure any defects, then the Seller will notify the Buyer
whether it will cure the defects or terminate this Agreement. If the Agreement is
terminated under this provision, then the Seller will refund, or direct the Titie Company
to refund, the full deposit to the Buyer.

TERMINATION FOR CAUSE. Either party may terminate this Agreement before or
on the Closing Date if the other party fails to fulfill the obligations of this Agreement
following written notice allowing for 15 calendar days opportunity to cure. If the Seller
terminates this Agreement pursuant to this provision, then the Seller may keep the
Deposit made by the Buyer. If the Buyer terminates this Agreement for cause, then the
Seller will refund the deposit to the Buyer and such will be the Buyer’s sole remedy
under this Agreement.

TERMINATION DURING TITLE REVIEW PERIOD. If during the Title Review
Period, the parties decide to terminate this Agreement in accordance with Section
4(C)(4), then the terminating party will send a written termination notice to the
nonterminating party. The Buyer may terminate this Agreement if the Seller fails to
perform the obligations under Section 4(C)(4) of this Agreement. If the Agreement is
terminated under this provision, then the Seller will refund, or direct the Title Company
to refund, the full deposit to the Buyer.

TERMINATION FOR CASUALTY. If any damages occur to the Property before the
Closing Date due to fire or another casualty, then the parties may mutually agree to
postpone the Closing Date to allow the Seller time to repair the damages. The Buyer
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may only terminate this Agreement if the repairs to the Property by the Seller will lead
to the Closing Date being postponed. If the Buyer does not want to postpone the
Closing Date to allow the Seller to remedy the damages, then the Buyer may terminate
this Agreement by sending a termination notice to the Seller after becoming aware of
the damages to the Property. If the Buyer terminates this Agreement under this
provision, then the Seller will refund, or direct the Title Company to refund, the full
deposit to the Buyer.

SECTION 6. CLOSING.

A. Provided that the parties have not terminated this Agreement, the parties will meet all the

obligations of this Agreement, including finalizing the sale and transfer of the Property
(“Closing”) within 30 calendar days following the expiration of the Title Review Period
or such earlier date as may be specified by the Buyer by not less than five calendar days
advance written notice to the Seller (“Closing Date”). A party’s failure to meet all the
obligations of this Agreement by or on the Closing Date is a breach of this Agreement.

. SELLER’S OBLIGATIONS. Before or on the Closing Date the Seller will deliver the

following to the Buyer through the Title Company:

1. A fully executed deed (“Deed”) conveying title to the Property in a form substantially
similar to the form included in this Agreement as Attachment “B”;

2. The environmental reports, test results and disposal documentation with regard to the
demolition and removal of asbestos from the site, if any;

3. All keys or other access devices in the possession of the Seller or its agents to the locks
located on the Property, if any; and

4. Any other items requested by the Title Company reasonably necessary to finalize the
closing of this Agreement.

. BUYER’S OBLIGATIONS. At the closing of this Agreement the Buyer will deliver the

following to the Seller through the Title Company:

1. The Purchase Price minus the Deposit that is being held by the Title Company.

2. All Closing Costs. The Buyer is responsible for paying all fees associated with the
closing of this Agreement, including any Title Company escrow fees. The Buyer wili

be responsible for paying any fees related to recording the Deed.

3. Any other items requested by the Title Company to finalize the closing of this
Agreement.

. TAXES. General real estate taxes, if any, for the then current year relating to the Property

will be prorated on midnight before the Closing Date. If the Closing occurs before the tax
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rate is fixed for the then current year, the apportionment of taxes shall be made upon the
basis of the tax rate for the immediately preceding year applied to the latest assessed
valuation of the Land and Improvements. Within 30 Business Days after the actual taxes
for the year in which the Closing occurs are determined, Seller and Buyer shall adjust the
proration of such taxes and Seller and Buyer, as the case may be, shall pay to the other any
amount required as a result of such adjustment and this covenant shall not merge with the
Deed delivered hereunder but shall survive the Closing. All special taxes or assessments
assessed prior to the Closing Date shall be paid by Seller.

. POSSESSION. Possession of the Property will be transferred to the Buyer from the Seller

at the Closing of this Agreement, as such the Buyer acknowledges that the risk of loss
transfers along with the possession of the Property.

SECTION 7. GENERAL PROVISIONS.

. NO WAIVER. Either party may waive any default without waiving any prior or subsequent

defaults. Either party’s failure to exercise or delay in exercising any right under this
Agreement, will not operate as a waiver of such right.

. INDEPENDENT CONTRACTOR RELATIONSHIP. This Agreement does not create an

employee-employer relationship between the Buyer and the Seller. As such, the Seller is
not subject to the liabilities or obligations the Buyer obtains under the performance of this
Agreement.

. TIME IS OF THE ESSENCE. The times and dates specified in this contract are material

to this Agreement. For the purpose of this agreement “business days” means Monday
through Friday excluding City of El Paso holidays and “calendar days” means Monday
through Sunday excluding City of El Paso holidays.

D. NOTICES. The parties will send all notices required by this Agreement in writing both

postmarked and delivered by certified mail. All mailed notices are considered received 3
business days after the postmark date. Parties may change their address by sending a
written notice to the other party. A new address is not official until the change of address
notice is received by the other party as provided in this section. Upon receipt of proper
notification of change of address the notified party will send all further notifications to the
new address. Parties will address notices as follows:

Seller: The City of El Paso
Attn: City Manager
P. O. Box 1890
El Paso, Texas 79950-1890
CityManager | @elpasotexas.gov

Copy: City Attorney
City of El Paso
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P.O. Box 1890
El Paso, Texas 79950-1890
CityAttorney@elpasotexas.gov

Copy: City of El Paso
Capital Assets Manager, Real Estate
P.O. Box 1890
El Paso, Texas 79950-1890
RealEstate@elpasotexas.gov

To the Buyer: Don Luciano or Assigns
801 Olive Avenue
El Paso, Texas 79901
winkum48(@aol.com

. CONFIDENTIALITY. The Buyer acknowledges that this Agreement is subject to Chapter

552 of the Texas Government Code (Texas Public Information Act). The release of the
Agreement as a whole or in part must comply with Chapter 552 of the Texas Government
Code (Texas Public Information Act).

. GOVERNING LAW. This Agreement is governed by Texas law.

. VENUE. The venue for disputes regarding this Agreement between the parties will be El

Paso County, Texas.

. SEVERABILITY. A future finding of invalidity of any provision of this Agreement does

not affect the validity of any remaining provisions of this Agreement.

HEADINGS. The headings and subheadings of this Agreement are for information
purposes only and are not substantive terms.

GOVERNMENTAL FUNCTIONS. The parties agree that the Seller is entering this
Agreement in the exercise of its governmental functions under the Texas Tort Claims Act.
The parties also agree that the Seller is entering into this Agreement as a governmental
entity performing a governmental function.

. COMPLIANCE WITH THE LAWS. The parties will comply with all applicable laws,

administrative orders, and any rules or regulations relating to the obligations under this
Agreement.

. FORCE MAJEURE. There is no breach of contract should either party’s obligations within

this Agreement be delayed due to an act of God, outbreak of hostilities, riot, civil
disturbance, acts of terrorism, the act of any government or authority, fire, explosion, flood,
theft, malicious damage, strike, lockout, or any cause or circumstances whatsoever beyond
either party’s reasonable control. The delayed party must resume performing its obligations
in this Agreement after the reason for the delay is resolved.
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. SUCCESSORS AND ASSIGNS. This Agreement is binding on the Seller and the Buyer,

and the Buyer’s successors and assigns. Neither party may assign, sublet, or transfer its
interest or obligations in this Agreement without the written consent of the other.

THIRD-PARTY BENEFICIARIES. There are no third-party beneficiaries for this
Agreement.

REPRESENTATIONS AND WARRANTIES. The person executing this Agreement on
behalf of both parties have the authority to sign on behalf of their respective parties.

COUNTERPARTS. The parties may execute this Agreement in counterparts.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
parties.

(Space left intentionally blank)

(Signatures begin on the following pages)
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EXECUTED by City the ___ day of ,2026

SELLER:
CITY OF EL PASO, TEXAS

By:
Dionne Mack
City Manager

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Jesus A. Quintanilla Mary/Lgu ESpinoza, Capital Assets Manager
Assistant City Attorney Real Estate

THE STATE OF TEXAS §

§
COUNTY OF EL PASO  §

This instrument was acknowledged before me on this day of , 2026,
by Dionne Mack, as City Manager of the City of El Paso, Texas.

Notary Public, State of Texas
My commission expires:

EXECUTED by Buyer the ___day of , 2026.
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BUYER:

By: - =

Don Lirxdano or Assigns

THE STATE OF TEXAS §

§
COUNTY OF EL PASO §

This jnstrument was ackn wle gegl before me on this |° E day of D inMesz025
by ﬂw

<thne L as <t A ____of the Buyer.

-.éotary Public, Stataof Texas ﬁ
My commission expires:
S5, CLAUDIAKAY MENDOZA
(heist My Notary ID# 133101123

Expires May 14, 2029
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ATTACHMENT “A”»
PROPERTY DESCRIPTION

Lots 1 through 3, and the East 10 feet of Lot 4, Block 31, BASSETT'S ADDITION, an addition to the
City of El Paso, El Paso County, Texas, according to the plat thereof on file in Volume 5, Page 21, Real
Property Records, E]l Paso County, Texas.



ATTACHMENT “A-1” BUYER’S SURVEY
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ATTACHMENT “B”

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

SPECIAL WARRANTY DEED

Effective Date: , 2026
Grantor; City of El Paso, Texas, a Texas home-rule municipality
Grantor’s Mailing Address: City of El Paso
P.O. Box 1890
El Paso, Texas 79950-1890
Grantee: Don Luciano or Assigns
Grantee’s Mailing Address: 801 Olive Avenue
El Paso, Texas 79901

PROPERTY (INCLUDING ANY IMPROVEMENTS):

Lots 1 through 3, and the East 10 feet of Lot 4, Block 31, BASSETT’S ADDITION, an addition
to the City of El Paso, El Paso County, Texas, according to the plat thereof on file in Volume 5,
Page 21, Real Property Records, El Paso County, Texas, as more particularly described in
Attachment “A”.

CONSIDERATION
$10.00 and other valuable consideration, receipt of which is hereby acknowledged.

EXCEPTIONS TO CONVEYANCE
To be added per title commitment.

RESERVATIONS TO CONVEYANCE
None
WARRANTY AND CONVEYANCE
The GRANTOR, for the consideration and subject to the reservations from and exceptions to

conveyance and exceptions to warranty, GRANTS, SELLS, and CONVEYS to the GRANTEE the
Property, together with all and singular the rights and appurtenances thereto in any wise belonging,
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to have and hold it to the GRANTEE, the GRANTEE’S administrators, successors and assigns
forever. The GRANTOR binds the GRANTOR and the GRANTOR’S successors and assigns to
warrant and forever defend all and singular the Property to the GRANTEE and the GRANTEE’S
administrators, successors and assigns against every person whomsoever lawfully claiming or to
claim the same or any part thereof when the claim is by, through, or under Grantor, but not otherwise.

EXCEPT AS EXPRESSLY PROVIDED IN THAT CERTAIN CONTRACT OF SALE
DATED ,202 BETWEEN THE GRANTOR AND THE GRANTEE, THE
CONVEYANCE OF THE PROPERTY I SON AN “AS IS” BASIS, WITH THE GRANTOR
NOT MAKING, AND THE GRANTEE NOT RELYING UPON, ANY EXPRESS OR IMPLIED
WARRANTIES OF ANY KIND, OTHER THAN SPECIAL WARRANTY OF TITLE.

IN WITNESS WHEREOF this Special Warranty Deed is executed this day of
, 2026.

GRANTOR:

CITY OF EL PASO

By:

Dionne Mack, City Manager
ACKNOWLEDGEMENT
STATE OF TEXAS )
COUNTY OFEL PASO )

This instrument was acknowledged before me on the ___ day of , 2026, by
Dionne Mack, City Manager, City of El Paso.

Notary Public in and for the State of Texas

My Commission expires:

AFTER RECORDING, RETURN TO:
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DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2, Chapter 2.92, Section 2.92.080

introduction:

Individuals or entities benefiting by a City Council Agenda iterm must disclose contributions or donations made to current
members of Council under the City's Ethics Code. The information on this form is being captured for transparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an
applicant from doing business with the City.

Definitions:

“Contribution” A direct or indirect transfer of money, goods, services, or any other thing of value and includes an
agreement made or other obligation incurred, whether legally enforceable or not, to make a transfer.
The term includes a loan or extension of credit, other than those expressly excluded by the Texas
Electicn Code, and a guarantee of a loan or extension of credit.

“Contributor® A person making a contribution, including the contributor's spouse.

“Donation” Cash and the value of any in-kind contributions or gifts to the council member for use by their office or in
their district.
“Donor” An individual and spouse, a business entity, or an individual who owns a business entity in whole or in

part, or is operated by the individual, that is the subject of a council agenda item.

“Benefiting” Shall include but not be limited to any contract, bid award, franchise, permit, zoning or rezoning, and
other award that council will vote on.

Instructions: Please read and complete this form carefully. If you have made campaign contributions or donations to any
current City Council member(s) totaling an aggregate of $500 or more during their campaign(s) or term(s) of City office,
you are required to disclose the information as specified below. If you have not made such contributions or donations past
the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this
completed form along with your application or proposal to the relevant city department. Failure to disclose campaign
contributions or donations as required by the ordinance may result in a violation of the City's Ethics Code requirements,
and sanctions under the Ethics Code 2.92.

Contributor / Donor Information:

Full Name Ao:u La et

Business Name

Agenda ltem Type

Relevant Department
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member{s) during their campaign(s)

or term(s) of City office specified in Section 2.92.080 of the E! Paso Municipal Code.

I have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any
|:| City Council member(s) during their campaign(s) or term(s) of City office, as specified in Section
2.92.080 of the El Paso Municipal Code.

OR

@ | have made campaign contributions or donations totaling an aggregate of $500 or more to the following
City Council member(s) during their campaign(s}) or term(s} of City office:

OFFICE CURRENT -COUNCIL MEMBER NAME AMOUNT ($)

SR /W T TINTAN

District 1

District 2

District 3

District 4

District 5

District 6

District 7 |

District 8 |

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the best of my

any subsequent contributio ) : gr to the relevant council meeting date.

Date: /&"/5‘: &5’/

Signature:
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CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 8
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

AGENDA LANGUAGE:

An Ordinance authorizing the conveyance of real property owned by the City of El Paso to Romity Ventures,
LLC, for the purchase price of $1,530,000.00; such real property legally described as Lot E and a portion of
Lot F, Block 15, Mills Map Addition, an addition to the City of El Paso, El Paso County, Texas, as recorded in
volume 2103, page 972, Real Property Records of El Paso County, Texas.
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Real Estate
AGENDA DATE: 1/20/26
PUBLIC HEARING DATE: »/3/2¢
CONTACT PERSON NAME: Mary Lou Espinoza PHONE NUMBER: (915) 212-0825

DISTRICT(S) AFFECTED: 8

STRATEGIC GOAL:

No. 1: Cultivate an environment conducive to strong, economic development
SUBGOAL:

1.1 Stabilize and expand El Paso's tax base

SUBJECT:

An ordinance authorizing the conveyance of real property owned by the City of El Paso to Romity Ventures, LLC, for the purchase price
of $1,530,000.00; such real property legally described as Lot E and a portion of Lot F, Block 15, Mills Map Addition, an addition to the
City of El Paso, El Paso County, Texas, as recorded in volume 2103, page 972, Real Property Records of El Paso County, Texas.
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BACKGROUND /DISCUSSION:

The City of El Paso desires to sell the real property parcel identified as PID 213078, consisting of approximately 0.45 acres
of land, on which sits a parking garage. The property is proposed to be conveyed to Romity Ventures, LLC.

The City-owned parcel was marketed through a licensed real estate broker in accordance with the Texas Local
Government Code, Sections 253.014(b) and (d), which authorizes a home-rule municipality to contract with a broker for the

sale of municipal property and to sell such a property after it has been listed for at least 30 days on a multiple-listing service
to a qualified buyer submitting the highest cash offer.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

Executive Session September 29, 2025

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)

kkkkkkkkkkkhhhhkkkk R E Q U I R E D AU T H o RIZAT I o N kkkkkkkkkkkkkkkkkkkk

DEPARTMENT HEAD: /%%’

7

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF EL PASO TO ROMITY VENTURES, LLC, FOR THE
PURCHASE PRICE OF $1,530,000.00; SUCH REAL PROPERTY LEGALLY
DESCRIBED AS LOT E AND A PORTION OF LOT F, BLOCK 15, MILLS MAP
ADDITION, AN ADDITION TO THE CITY OF EL PASO, EL PASO COUNTY, TEXAS,
AS RECORDED IN VOLUME 2103, PAGE 972, REAL PROPERTY RECORDS OF EL
PASO COUNTY, TEXAS.

WHEREAS, this property is being sold pursuant to the broker listing procedure outlined in
Texas Local Government Code, Chapter 253; and

WHEREAS, Section 3.9 (C) of the El Paso City Charter requires conveyances of real
property to be exercised through an ordinance; and

WHEREAS, the City of El Paso wishes to effectuate the sale of this property.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
EL PASO, TEXAS,

That the City Manager, or designee, is authorized to effectuate the sale and closing of the
property legally described as Lot E, and a portion of Lot F, Block 15, MILLS MAP ADDITION,
an addition to the City of El Paso, El Paso County, Texas, according to the City of El Paso, El Paso
County, Texas, according to the records thereof, recorded in Volume 2103, Page 972, Real
Property Records of El Paso County, Texas, such property being owned by the City of El Paso,
for the purchase price of $1,530,000.00.

Further, that the City Manager or designee is authorized to: (1) execute a Contract of Sale
with Romity Ventures, LLC, (2) sign any and all documents necessary to effectuate the sale and
closing of the property, and (3) exercise all rights and obligations as provided in the Contract of
Sale; and (4) sign any contract amendments that do not affect the sale price, including but not

limited to, time extensions associated with due diligence periods.

(Signatures begin on the following page)

ORDINANCE NO.
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ADOPTED this

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

7

Oscar Gomez
Assistant City Attorney

ORDINANCE NO.
HQ6125 | Tran # | Real Estate
PID #213078 — Contract of Sale
oG

day of

202

CITY OF EL PASO:

Renard U. Johnson
Mayor

APPROVED AS TO CONTENT:

A, AL

Mary Lof ]éspinoza
Capital Assets Manager Real Estate Division
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THE STATE OF TEXAS )

) CONTRACT OF SALE
COUNTY OF EL. PASO ) 120 W San Antonio Street/ PID #
213078
This Contract of Sale (“Agreement”) is made this day of , 2026

(“Effective Date”) between the City of El Paso, a home-rule municipal corporation organized
and existing under the laws of the State of Texas (“Seller”) and Romity Ventures, LL.C
(“Buyer”). For the convenience of the parties, all defined terms appear in bold face print when
first defined. The parties agree as follows:

SECTION 1. SALE AND PURCHASE AND CONVEYANCE OF THE PROPERTY.

A. Subject to the terms of this Agreement, the Seller will sell to the Buyer and the Buyer will
purchase from the Seller the property described as follows:

1. LotE, and a portion of Lot F, Block 15, MILLS MAP ADDITION, an addition to the
City of El Paso, El Paso County, Texas, according to the City of El Paso, El Paso
County, Texas, according to the records thereof, recorded in Volume 2103, Page 972,
Real Property Records of El Paso County, Texas, and being more particularly described
by metes and bounds in Exhibit “A” attached hereto and made a part hereof for all
purposes intended, as further described in Attachment “A”, the “Property”.

SECTION 2. PURCHASE PRICE AND TITLE COMPANY.

A. The Buyer will pay the Seller a total amount of $1,530,000.00 for the Property (“Purchase
Price”). The Purchase Price above is to be paid by the Buyer to the Seller through the Title
Company selected by the Seller (“Title Company”) at the Closing of this Agreement.

B. The Buyer will submit a check to the Title Company in the amount of $15,300.00
(“Deposit”), within 15 calendar days of the Effective Date. The Title Company will hold
the Deposit in an escrow to be applied as provided by this Agreement. If the sale of the
Property is in accordance with the provisions in this Agreement, then the Title Company
will apply the Deposit to the Purchase Price of the Property at Closing.

C. The Title Company will act as the escrow holder in this transaction. The Seller will deliver
signed copies of this Agreement to the Title Company which will serve as instructions for
the closing of this transaction.

SECTION 3. SELLER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.

A. WARRANTIES. To the best of the Seller’s knowledge the Seller warrants to the Buyer
that:

1. The Seller has the full right to convey the Property, as such the Buyer’s rights to the
Property conveyed through this Agreement will not be adversely affected by a superior

HQ 6125 | Tran #628534 | Real Estate
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title;

2. No leasehold rights or interests have been granted and are currently in effect involving

the Property;

3. No work has been performed on the Property or any materials have been provided for
work on the Property that could result in a mechanic’s or materialman’s lien;

4. There are no pending claims of damage to property or injury to person occurring on the
Property,;

5. The Seller has not received any notices of condemnation regarding the Property; and

6. There are no unpaid utility bills or unfulfilled maintenance contracts regarding the
Property.

7. Property Sold “As Is”. THIS CONTRACT IS AN ARMS-LENGTH AGREEMENT
BETWEEN THE PARTIES. THE PURCHASE PRICE WAS BARGAINED ON THE
BASIS OF AN “AS 1S7, “WHERE IS” TRANSACTION. BUYER
ACKNOWLEDGES AND AGREES THAT (A) EXCEPT AS EXPRESSLY SET
FORTH IN THIS AGREEMENT OR IN ANY CLOSING DOCUMENTS
EXECUTED AND DELIVERED BY SELLER TO BUYER AT CLOSING, THE
PURCHASE OF THE PROPERTY SHALL BE ON AN “AS IS”, “WHERE IS”,
“WITH ALL FAULTS” BASIS, SUBJECT TO ORDINARY WEAR AND TEAR
FROM THE EFFECTIVE DATE UNTIL CLOSING, AND (B) EXCEPT AS
EXPRESSLY SET FORTH IN THIS AGREEMENT OR IN ANY CLOSING
DOCUMENTS EXECUTED AND DELIVERED BY SELLER TO BUYER AT
CLOSING, SELLER HAS NO OBLIGATION TO REPAIR ANY DAMAGE TO OR
DEFECT IN THE PROPERTY, REPLACE ANY OF THE PROPERTY OR
OTHERWISE REMEDY ANY MATTER AFFECTING THE CONDITION OF THE
PROPERTY. THIS PROVISION SHALL BE DEEMED TO SURVIVE THE
CLOSING.

B. OBLIGATIONS. The Seller will comply with the following obligations:

1. Within 15 business days of the Effective Date, the Seller will deliver the following
documents to the Buyer, if such documents exist:

a. Any “as-built” plans for any improvements on the Property, if any;

b. Tax bills showing the amount of the current real property tax and the assessed
value of the land; and

c. All environmental reports of the Property and the improvements on the
Property.

2. If the Seller has contracted a real estate broker or agent to represent the Seller in the
HQ 6125 | Tran #628534 | Real Estate
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transaction of this Agreement, then the Seller is responsible for the payments of that
contract.

C. RIGHTS.

1.

The Seller may select the Title Company that will assist with the sale of the Property.
The Seller will forward this Agreement to the Title Company to be used at escrow
instructions.

SECTION 4. BUYER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.

A. WARRANTIES. The Buyer warrants that:

1.

There will be no unpaid bills or claims in connection with the inspection of the
Property;

B. OBLIGATIONS. The Buyer will comply with the following obligations:

L.

AFTER THE CLOSING, THE BUYER WILL BE RESPONSIBLE FOR ALL
ENVIRONMENTAL MATTERS THAT ARISE, EVEN IF SUCH
ENVIRONMENTAL MATTERS WERE KNOWN BEFORE THE CLOSING.
AFTER THE CLOSING, THE BUYER INDEMNIFIES, HOLDS HARMLESS,
AND RELEASES THE SELLER FROM LIABILITY FOR ANY LATENT
DEFECTS AND FROM LIABILITY FROM ENVIRONMENTAL PROBLEMS
THAT AFFECT THE PROPERTY, INCLUDING LIABILITY UNDER THE
COMPREHENSIVE ENVIRONMENTAL RESPONSE, COMPENSATION
AND LIABILITY ACT (CERCLA), THE RESOURCE CONSERVATION AND
RECOVERY ACT (RCRA), THE TEXAS SOLID WASTE DISPOSAL ACT, OR
THE TEXAS WATER CODE. THE BUYER INDEMNIFIES, HOLDS
HARMLESS AND RELEASES THE SELLER FROM ANY LIABILITY FOR
ENVIRONMENTAL PROBLEMS AFFECTING THE PROPERTY ARISING
AS THE RESULT OF THE SELLER’S OWN NEGLIGENCE OR THE
NEGLIGENCE OF THE SELLER’S REPRESENTATIVES. THE BUYER
INDEMNIFIES, HOLDS HARMLESS, AND RELEASES THE SELLER FROM
ANY LIABILITY FOR ENVIRONMENTAL PROBLEMS AFFECTING THE
PROPERTY ARISING AS THE RESULT OF THEORIES OF PRODUCTS
LIABILITY AND STRICT LIABILITY, OR UNDER NEW LAWS OR
CHANGES TO EXISTING LAWS ENACTED AFTER THE EFFECTIVE
DATE THAT WOULD OTHERWISE IMPOSE ON THE SELLER IN THIS
TYPE OF TRANSACTION NEW LIABILITIES FOR ENVIRONMENTAL
PROBLEMS AFFECTING THE PROPERTY.

If the Buyer has contracted a real estate broker, agent, finder, or other party for the
transaction of this Agreement, then the Buyer is responsible for the payments of that
contract.
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C. RIGHTS. The Buyer is responsible for all costs associated with exercising the following
rights:

1.

INSPECTION. The Buyer may inspect the Property within 30 days of the Effective
Date of this Agreement (“Inspection Period”). The Buyer will be responsible for all
expenses related to the inspection or any other examination of the Property. The Buyer
will ensure that its representatives, agents, consultants, or any other persons related to
the inspection of the Property, if any, have general liability insurance of at least
$500,000.00 and property damage insurance of at least $500,000.00 during the
Inspection Period. The Buyer will ensure the insurance policies are with an insurance
provider that is licensed in the State of Texas and are acceptable to the Seller. The
Seller disclaims any warranties regarding the condition of the Property and/or the
suitability of the Property. The Buyer may terminate this Agreement during the
Inspection Period in accordance to Section 5(A)(1). The Buyer acknowledges that the
Buyer was given an opportunity to inspect the Property, and is relying on information
gathered during the inspection and not information provided to the Buyer by the Seller.
The Buyer acknowledges that the information the Buyer has obtained about the
Property has been from a variety of sources and that the Seller makes to representation
as to the accuracy of that information. THE BUYER WILL INDEMNIFY,
DEFEND, AND HOLD HARMLESS, THE CITY AND THE CITY’S
OFFICER’S AND EMPLOYEES FROM ANY THIRD-PARTY CLAIMS
RELATED TO ANY INSPECTIONS PERFORMED BY THE BUYER OR THE
BUYER’S EMPLOYEES, AGENTS, CONTRACTORS OR
SUBCONTRACTORS. SUCH INDEMNIFICATION RESPONSIBILITY ON
BUYER INCLUDES THE OBLIGATION TO PAY FOR ALL ATTORNEY’S
FEES AND COURT COSTS INCURRED BY THE SELLER.

TITLE INSURANCE. The Buyer will, at the Buyer’s sole expense, order a current
commitment for Title Insurance for the Property within 15 days of the Effective Date
of this Agreement. The Buyer will send a copy of the title commitment and any
documents related to title insurance to the Seller.

SURVEY. The Buyer may obtain a new survey or update an existing survey at the
Buyer’s expense within 15 days of the Effective Date of this Agreement. If the metes
and bounds description of the Property in the survey obtained by the Buyer are different
from the ones described in Attachment “A”, then the parties may use the new survey
to describe the Property in this Agreement.

TITLE REVIEW PERIOD. The Buyer may review the commitment for title insurance
and the survey within 15 days of receiving the commitment for title insurance (“Title
Review Period”) and send a written notice to the Seller, before the expiration of the
Title Review Period, listing the Buyer’s objections, if any. If the Buyer does not send
the Seller a written notice with the Buyer’s objections within the Title Review Period,
then the parties will proceed with the purchase and sale of the Property in accordance
with the provisions of this Agreement. If the Seller receives objections from the Buyer,
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then the Seller will perform cne of the following within 14 calendar days of receiving
Buyer’s objections:

a. Notify the Buyer that the Seller will cure the Buyer’s objections before the
Closing Date. If the Seller elects this option, then the Seller will cure the
Buyer’s objections before the Closing Date;

b. Notify the Buyer that the Seller will cure the Buyer’s objections, however the
Seller and the Buyer must agree to postpone the Closing Date to allow the Seller
enough time to cure the Buyer’s objections. The Seller or the Buyer may
terminate this Agreement in accordance to Section 5(A)(3) if the Buyer refuses
to postpone the Closing Date; or

c. Notify the Buyer that the Seller will not cure the Buyer’s objections and that
the Seller will terminate this Agreement in accordance with Section 5(A)(3).

SECTION 5. TERMINATION.

A. This Agreement may be terminated as provided in this Section.

1.

TERMINATION DURING INSPECTION PERIOD. The Buyer may terminate this
Agreement for any reason at any time only during the Inspection Period by providing
written notice to the Seller. The Buyer may afford the Seller a certain time to cure any
defects on the Property that are discovered and notified to the Seller during the
Inspection Period. The Seller may cure the defects notified by the Buyer or choose to
terminate this Agreement if the Seller refuses to cure the defects. If the Buyer affords
the Seller the opportunity to cure any defects, then the Seller will notify the Buyer
whether it will cure the defects or terminate this Agreement. If the Agreement is
terminated under this provision, then the Seller will refund, or direct the Title Company
to refund, the full deposit to the Buyer.

TERMINATION FOR CAUSE. Either party may terminate this Agreement before or
on the Closing Date if the other party fails to fulfill the obligations of this Agreement
following written notice allowing for 15 calendar days opportunity to cure. If the Seller
terminates this Agreement pursuant to this provision, then the Seller may keep the
Deposit made by the Buyer. If the Buyer terminates this Agreement for cause, then the
Seller will refund the deposit to the Buyer and such will be the Buyer’s sole remedy
under this Agreement.

TERMINATION DURING TITLE REVIEW PERIOD. If during the Title Review
Period, the parties decide to terminate this Agreement in accordance with Section
4(C)(4), then the terminating party will send a written termination notice to the
nonterminating party. The Buyer may terminate this Agreement if the Seller fails to
perform the obligations under Section 4(C)(4) of this Agreement. If the Agreement is
terminated under this provision, then the Seller will refund, or direct the Title Company
to refund, the full deposit to the Buyer.
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4.

TERMINATION FOR CASUALTY. If any damages occur to the Property before the
Closing Date due to fire or another casualty, then the parties may mutually agree to
postpone the Closing Date to allow the Seller time to repair the damages. The Buyer
may only terminate this Agreement if the repairs to the Property by the Seller will lead
to the Closing Date being postponed. If the Buyer does not want to postpone the
Closing Date to allow the Seller to remedy the damages, then the Buyer may terminate
this Agreement by sending a termination notice to the Seller after becoming aware of
the damages to the Property. If the Buyer terminates this Agreement under this
provision, then the Seller will refund, or direct the Title Company to refund, the full
deposit to the Buyer.

SECTION 6. CLOSING.

A. Provided that the parties have not terminated this Agreement, the parties will meet all the
obligations of this Agreement, including finalizing the sale and transfer of the Property
(“Clesing”) within 30 calendar days following the expiration of the Title Review Period
or such earlier date as may be specified by the Buyer by not less than five (5) calendar days
advance written notice to the Seller (“Closing Date”). A party’s failure to meet all the
obligations of this Agreement by or on the Closing Date is a breach of this Agreement.

. SELLER’S OBLIGATIONS. Before or on the Closing Date the Seller will deliver the

following to the Buyer through the Title Company:

1.

A fully executed deed (“Deed”) conveying title to the Property in a form substantially
similar to the form included in this Agreement as Attachment “B”;

The environmental reports, test results and disposal documentation with regard to the
demolition and removal of asbestos from the site, if any;

. All keys or other access devices in the possession of the Seller or its agents to the locks

located on the Property, if any; and

Any other items requested by the Title Company reasonably necessary to finalize the
closing of this Agreement.

C. BUYER’S OBLIGATIONS. At the closing of this Agreement the Buyer will deliver the
following to the Seller through the Title Company:

1.

2.

The Purchase Price minus the Deposit that is being held by the Title Company.

All Closing Costs. The Buyer is responsible for paying all fees associated with the
closing of this Agreement, including any Title Company escrow fees. The Buyer will
be responsible for paying any fees related to recording the Deed.
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3. Any other items requested by the Title Company to finalize the closing of this
Agreement.

D. TAXES. General real estate taxes, if any, for the then current year relating to the Property

will be prorated on midnight before the Closing Date. If the Closing occurs before the tax
rate is fixed for the then current year, the apportionment of taxes shall be made upon the
basis of the tax rate for the immediately preceding year applied to the latest assessed
valuation of the Land and Improvements. Within 30 business days after the actual taxes
for the year in which the Closing occurs are determined, Seller and Buyer shall adjust the
proration of such taxes and Seller and Buyer, as the case may be, shall pay to the other any
amount required as a result of such adjustment and this covenant shall not merge with the
Deed delivered hereunder but shall survive the Closing. All special taxes or assessments
assessed prior to the Closing Date shall be paid by Seller.

POSSESSION. Possession of the Property will be transferred to the Buyer from the Seller
at the Closing of this Agreement, as such the Buyer acknowledges that the risk of loss
transfers along with the possession of the Property.

SECTION 7. GENERAL PROVISIONS.

A. NO WAIVER. Either party may waive any default without waiving any prior or subsequent

defaults. Either party’s failure to exercise or delay in exercising any right under this
Agreement, will not operate as a waiver of such right.

INDEPENDENT CONTRACTOR RELATIONSHIP. This Agreement does not create an
employee-employer relationship between the Buyer and the Seller. As such, the Seller is

not subject to the liabilities or obligations the Buyer obtains under the performance of this
Agreement.

. TIME IS OF THE ESSENCE. The times and dates specified in this contract are material

to this Agreement. For the purpose of this agreement “business days” means Monday
through Friday excluding City of El Paso holidays and “calendar days” means Monday
through Sunday excluding City of El Paso holidays.

D. NOTICES. The parties will send all notices required by this Agreement in writing both

postmarked and delivered by certified mail. All mailed notices are considered received 3
business days after the postmark date. Parties may change their address by sending a
written notice to the other party. A new address is not official until the change of address
notice is received by the other party as provided in this section. Upon receipt of proper
notification of change of address the notified party will send all further notifications to the
new address. Parties will address notices as follows:

Seller: The City of El Paso
Attn: City Manager
P. O. Box 1890
El Paso, Texas 79950-1890
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CityManagerl@elpasotexas.gov

Copy: City Attorney
City of El Paso
P O. Box 1890
El Paso, Texas 79950-1890
City Attorney(@elpasotexas.gov

Copy: City of El Paso
Capital Assets Manager, Real Estate
P.O. Box 1890
El Paso, Texas 79950-1890
RealEstate@elpasotexas.gov

To the Buyer: Romity Ventures, LLC
4695 N. Mesa St. El Paso, TX 79912
12/15/2025

CONFIDENTIALITY. The Buyer acknowledges that this Agreement is subject to Chapter
552 of the Texas Government Code (Texas Public Information Act). The release of the
Agreement as a whole or in part must comply with Chapter 552 of the Texas Government
Code (Texas Public Information Act).

GOVERNING LAW. This Agreement is governed by Texas law.

VENUE. The venue for disputes regarding this Agreement between the parties will be El
Paso County, Texas.

SEVERABILITY. A future finding of invalidity of any provision of this Agreement does
not affect the validity of any remaining provisions of this Agreement.

HEADINGS. The headings and subheadings of this Agreement are for information
purposes only and are not substantive terms.

GOVERNMENTAL FUNCTIONS. The parties agree that the Seller is entering this
Agreement in the exercise of its governmental functions under the Texas Tort Claims Act.
The parties also agree that the Seller is entering into this Agreement as a governmental
entity performing a governmental function.

COMPLIANCE WITH THE LAWS. The parties will comply with all applicable laws,
administrative orders, and any rules or regulations relating to the obligations under this
Agreement.

FORCE MAJEURE. There is no breach of contract should either party’s obligations within
this Agreement be delayed due to an act of God, outbreak of hostilities, riot, civil
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disturbance, acts of terrorism, the act of any government or authority, fire, explosion, flood,
theft, malicious damage, strike, lockout, or any cause or circumstances whatsoever beyond
either party’s reasonable control. The delayed party must resume performing its obligations
in this Agreement after the reason for the delay is resolved.

. SUCCESSORS AND ASSIGNS. This Agreement is binding on the Seller and the Buyer,

and the Buyer’s successors and assigns. Neither party may assign, sublet, or transfer its
interest or obligations in this Agreement without the written consent of the other.

THIRD-PARTY BENEFICIARIES. There are no third-party beneficiaries for this
Agreement.

REPRESENTATIONS AND WARRANTIES. The person executing this Agreement on
behalf of both parties have the authority to sign on behalf of their respective parties.

COUNTERPARTS. The parties may execute this Agreement in counterparts.

ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
parties.

(Space left intentionally blank)

(Signatures begin on the following pages)
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EXECUTED by City the  day of ) , 2026

SELLER:
CITY OF EL PASO, TEXAS

By:

Dionne Mack

City Manager
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

oA ,
Oscar Gomez Mary Lou/&Espinoza, Capital Assets Manager
Assistant City Attorney Real Estate
THE STATE OF TEXAS §
§
COUNTY OF EL PASO §
This instrument was acknowledged before me on this day of , 2026,

by Dionne Mack, as City Manager of the City of El Paso, Texas.

Notary Public, State of Texas
My commission expires:

EXECUTED by Buyer the  day of . 2026
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BUYER:
Romity Mentures, LLC

By:

Michael L?Wo_ ancr

THE STATE OF TEXAS §

§
COUNTY OF EL PASO  §

This instrument was acknowledged before me on this \1 day of Mﬁmi

by Michael Luciano, as Member of the Buyer.

-

Notary Public, State of Texas
My commission expires:

Z.f‘ ) S, CLAUDIAKAY MENDOZA
Mﬂ/{/j “/l 24] fieris My Notary ID # 133101123

Expires May 14, 2029
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ATTACHMENT “A”
PROPERTY DESCRIPTION
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ATTACHMENT "A"

; METES AND BOUNDS DESCRIPTION
The parcel of land herein described. is Lot E- and a portion of Lot F, Block 15; Mills Addltlon.
an addition to the City of El Paso,.El Paso County, Texas, and is more partlcularly described

by metes and bounds as follows:

Commenclng ot an existing city monument lying on the monument llne benng 15 feet north
on Chihuchua Street and from the respective centerline Intersection of sald Chihuahua Street '

- énd Overland Avenue; Thence, North 74" 26’ 15" East, dlong the monument line on Overland

Avenue, o- distarice- of 365.00 feet to a point; Thence, North 15° 33 45" West, obandoning
said monument line, a distance of 20.00 feet to a point lying on the intersection of the

northerly right~of—way line of Overland Avenue and the easterly right—of—way line of Santa
Fe Street; Thence North 15° 33’ 45" West, a distance of 125.75 feet to a set chiseled %",

-said point being the TRUE POINT OF BEGINNING of this description;

THENCE, North 15" 33’ 45" West, along the right—of—way line of Santa Fe Street, a_distance

{]
‘of 98.25 feet to a set chiseled "X” lying on the right—pf—way intersection. of Sants Fe Street

and San Antonio Avenue;

THENCE, North :'74‘ 26' 15" East, along the right—of—way fine of San Antonio Avenue. <]
distance of 120.00 feet to a set chiseled "X" lying on the Intersection of the right—df—way
line of San Antonio Avenue and the westerly boundary line of a.20 foot wide alley;

THENCE, South 15° 33’ 45" East, along the boundary line of said alley. a distance of 224.00
feet to. a set chiseled "X” lying on the Intersection of sald boundary ‘line of a 20" dlley and |

the northerly right—of—way line of Overland Ayenue; . - B

THENCE, South 74 26" 15" West, along the rlght-of—woy line. of Overland Avenue, a dlstonce

of 60.00 feet to a set chiseled "X ) oo s
THENCE, North 15° 33 4-5 West, o distance of 125.75 feet to a polnt (not set)

THENCE South 74° 26' 15" West, a. distunce of 60.00 feet to the. TRUE POINT OF BEGINNING ‘
of the parcel herein described, containing 18, 335 square feet or 04-439 of an acre of land, .

MORE. OR LESS. : _ .

s P S, e i —
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ATTACHMENT “B”

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

SPECIAL WARRANTY DEED
Effective Date: , 2026
Grantor: City of El Paso, Texas, a Texas home-rule municipality

Grantor’s Mailing Address: City of El Paso

P.O. Box 1890

El Paso, Texas 79950-1890
Grantee: Romity Ventures, LLC
Grantee’s Mailing Address: 4695 N. Mesa St. El Paso, TX 79912
PROPERTY (INCLUDING ANY IMPROVEMENTS):
Lot E, and a portion of Lot F, Block 15, MILLS MAP ADDITION, an addition to the City of El
Paso, El Paso County, Texas, according to the City of El Paso, El Paso County, Texas, according
to the records thereof, recorded in Volume 2103, Page 972, Real Property Records of El Paso
County, Texas, and being more particularly described by metes and bounds in Exhibit “A”
attached hereto and made a part hereof for all purposes intended., as more particularly described
in Attachment “A”.

CONSIDERATION

$10.00 and other valuable consideration, receipt of which is hereby acknowledged.

EXCEPTIONS TO CONVEYANCE
To be added per title commitment.

RESERVATIONS TO CONVEYANCE

None
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WARRANTY AND CONVEYANCE

The GRANTOR, for the consideration and subject to the reservations from and exceptions to
conveyance and exceptions to warranty, GRANTS, SELLS, and CONVEYS to the GRANTEE the
Property, together with all and singular the rights and appurtenances thereto in any wise belonging,
to have and hold it to the GRANTEE, the GRANTEE’S administrators, successors and assigns
forever. The GRANTOR binds the GRANTOR and the GRANTOR'’S successors and assigns to
warrant and forever defend all and singular the Property to the GRANTEE and the GRANTEE’S
administrators, successors and assigns against every person whomsoever lawfully claiming or to
claim the same or any part thereof when the claim is by, through, or under Grantor, but not otherwise.

EXCEPT AS EXPRESSLY PROVIDED IN THAT CERTAIN CONTRACT OF SALE
DATED ,202_ BETWEEN THE GRANTOR AND THE GRANTEE, THE
CONVEYANCE OF THE PROPERTY IS ON AN “AS IS” BASIS, WITH THE GRANTOR
NOT MAKING, AND THE GRANTEE NOT RELYING UPON, ANY EXPRESS OR IMPLIED
WARRANTIES OF ANY KIND, OTHER THAN SPECIAL WARRANTY OF TITLE.

IN WITNESS WHEREOF this Special Warranty Deed is executed this day of

, 2026.
GRANTOR:
CITY OF EL PASO
By:
Dionne Mack, City Manager
ACKNOWLEDGEMENT
STATE OF TEXAS )
COUNTY OFEL PASO )
This instrument was acknowledged before me on the _ day of , 2026, by

Dionne Mack, City Manager, City of El Paso.

Notary Public in and for the State of Texas

My Commission expires:

AFTER RECORDING, RETURN TO:
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DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2. Chapter 2.92, Section 2.92.080

Introduction:

Individuals or entities benefiting by a City Council Agenda item must disclose contributions or donations made to current
members of Council under the City’s Ethics Code. The information on this form is being captured for transparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an

applicant from doing business with the City.
Definitions:

“Contribution” A direct or indirect transfer of money, goods, services, or any other thing of value and includes an
agreement made or other obligation incurred, whether legally enforceable or not, to make a transfer.

The term includes a loan or extension of credit, other than those expressly excluded by the Texas

. Election Code, and a guarantee of a loan or extension of credit.
“Contributor” A person making a contributien, including the contributor's spouse.
“Donation” Cash and the value of any in-kind contributions or gifts to the council member for use by their office orin
their district.
“Donor” An individual and spouse, a business entity, or an individual who owns a business entity in whole or in

part, or is operated by the individual, that is the subject of a council agenda item.

“Benefiting” Shall include but not be limited to any contract, bid award, franchise, permit, zoning or rezoning, and
other award that council will vote on.

Instructions: Please read and complete this form carefully. If you have made campaign contributions or donations to any
current City Council member(s) totaling an aggregate of $500 or more during their campaign(s) or term(s) of City office,
you are required to disclose the information as specified below. If you have not made such contributions or donations past
the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this
completed form along with your application or proposal to the relevant city department. Failure to disclose campaign
contributions or donations as required by the ordinance may result in a violation of the City's Ethics Code requirements,
and sanctions under the Ethics Code 2.92.

Contributor / Donor Information:

Full Name

Business Name

Agenda Item Type

Relevant Department
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or term(s) of City office specified in Section 2.92.080 of the El Paso Municipal Code.

‘\/ | have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any
City Council member(s) during their campaign(s) or term(s) of City office, as specified in Section
2.92.080 of the El Paso Municipal Code.

OR

| have made campaign contributions or donations totaling an aggregate of $500 or more to the following

City Council member(s) during their campaign(s) or termy(s) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor

District 1

District 2

District 3

District 4

District 5

District 6

District 7

District 8

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the best of my
knowledge. | understand that this disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and is
subject to verification by the city authorities. Further, | understand that upon submission of this form, | must disclose

any subsequent cont{jb¥tions or donations prior to the relevant council meeting date.

Signature: Date: LZ)Z2. 1T, 2025
X~
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Real Estate
AGENDA DATE: 1/20/26
PUBLIC HEARING DATE: »/3/2¢
CONTACT PERSON NAME: Mary Lou Espinoza PHONE NUMBER: (915) 212-0825
2nd CONTACT PERSON NAME: PHONE NUMBER: 1-915-555-5555

DISTRICT(S) AFFECTED: 2

STRATEGIC GOAL:
No. 1: Cultivate an environment conducive to strong, economic development

SUBGOAL:
1.1 Stabilize and expand El Paso's tax base

SUBJECT:

An ordinance authorizing the conveyance of real property owned by the City of El Paso to Jesus Martin Lara and Lorena Villar, for
the purchase price of $1,608.00; such property municipally known and numbered as 212 Dolan Street, El Paso, Texas

2
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BACKGROUND /DISCUSSION:

The City of El Paso is proposing the sale of a real property parcel municipally known and numbered as 212 Dolan Street,
identified as a portion of PID 315742 and consisting of approximately 0.04 acres of land, to Jesus Martin Lara and Lorena

Villar.

The property is located adjacent to East Paisano Drive and abuts the single-family residence owned by the applicants at
212 Dolan St. The City of El Paso is proposing this sale because lawful access to the parcel can only be achieved by
combining it with the applicants’ adjoining property, and the parcel does not meet the minimum zoning density or
dimensional standards to be developed independently. In addition, the sale qualifies for the Exception to Bid Notice under
Texas Local Government Code Section 272.001(b)(1), which includes narrow strips of land or land that, due to its shape,
lack of access to public roads, or small area, cannot be used independently under current zoning or applicable subdivision

nr Anvinlanmant ardinancnc

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:
N/A

AMOUNT AND SOURCE OF FUNDING:

N/A: This is a revenue generating item

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME

AMOUNT (3)

kkkkkkkkkkkhhhhkkkk R E Q U I R E D AU T H o RIZAT I o N kkkkkkkkkkkkkkkkkkkk

DEPARTMENT HEAD: /% %

(If Department Head Summary Form is initiated by Purchasing, client department should

sign also)
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF EL PASO TO JESUS MARTIN LARA AND LORENA
VILLAR, FOR THE PURCHASE PRICE OF $1,608.00; SUCH REAL PROPERTY
MUNICIPALLY KNOWN AND NUMBERED AS 212 DOLAN STREET, EL PASO,
TEXAS.

WHEREAS, Section 3.9 (C) of the El Paso City Charter requires conveyances of real
property to be exercised through an ordinance;

WHEREAS, the property is being sold pursuant to the notice and bidding exception
outlined in Texas Local Government Code, Section 272.001(b)(1) (Small parcel being sold to
abutting property owner).

WHEREAS, Texas Local Government Code Section 272.001(a) requires a municipality
selling or conveying land to sell or convey such land at a fair market value, which must be
determined by either an appraisal or the price obtained at public auction, with certain exceptions
provided; and,

WHEREAS, Texas Local Government Code Section 272.001(b)-(j) contains exceptions
that would not require the municipality to determine the fair market value in the manner specified
above, one of which is land sold or conveyed to an abutting property owner if the property owner
owns the underlying fee simple of the land being sold or conveyed; and,

WHEREAS, the state statute allows the City to establish an alternative method of
appraisal for the vacation of a public street, alley or easement to an abutting property owner
owning the underlying fee simple; and,

WHRERAS, Texas Local Government Code Section 272.001(b)-(j) allows the City to
sell or convey land to an abutting property owner owning the underlying fee simple of the land
being sold or conveyed for less than the fair market value of the land; and,

WHEREAS, the City Council adopted an amended policy on February 21%, 2012
(Attachment “A”) to allow for land to be sold or conveyed to an abutting property owner owning
the underlying fee simple for less than the fair market value of the land; and,

WHEREAS, this request meets all requirements of the policy adopted on February 21%.
2012; and’

WHEREAS, the City of El Paso wishes to effectuate the sale of this property pursuant to
the policy adopted on February 21% 2012.

ORDINANCE NO.
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

EL PASO, TEXAS:

1. That City Council finds that the land is no longer needed as a public street, public

alley or public easement.

. That the City Council finds a public purpose for initiating the vacation in order to

rectify the existing conditions of the meandering lot lines to clearly distinguish and
reflect the lot lines of 212 Dolan Street from the existing public streets.

. That the City Manager, or designee, is authorized to effectuate the sale and closing of

the property municipally known and numbered as 212 Dolan Street, El Paso, Texas,
and legally described as a portion of Lot 6, Block 3, Map of Pasadena, City of El
Paso, El Paso County, Texas, for the purchase price of $1,608.00.

. That the City Manager or designee is authorized to: (1) execute a Contract of Sale with
Jesus Martin Lara and Lorena Villar, (2) sign any and all documents necessary to
effectuate the sale and closing of the property, and (3) exercise all rights and obligations
as provided in the Contract of Sale; and (4) sign any contract amendments that do not
affect the sale price, including but not limited to, time extensions associated with due

diligence periods.

ADOPTED this day of

ATTEST:

Laura D. Prine
City Clerk

APPROVED AS TO FORM:

aadl 7 bl

Russell T. Abeln
Senior Assistant City Attorney

ORDINANCE NO.
25-5688|Tran #628995| Real Estate -212 Dolan Ord.[RTA

2026.

CITY OF EL PASO:

Renard U. Johnson
Mayor

APPROVED AS TO CONTENT:

A, L

Mary Lot Egpil{oza, Capital Assets Manager
Real Estate Division
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THE STATE OF TEXAS )
) CONTRACT OF SALE
COUNTY OF EL PASO ) 212 Dolan St.

This Contract of Sale (“Agreement”) is made this day of , 2026
(“Effective Date”) between the City of El Paso, a municipal corporation organized and existing
under the laws of the State of Texas (“Seller”) and Jesus Martin Lara and Lorena Villar
(“Buyer”). For the convenience of the parties, all defined terms appear in bold face print when
first defined.

The parties agree as follows:

SECTION 1. SALE AND PURCHASE AND CONVEYANCE OF THE PROPERTY.

A. Subject to the terms of this Agreement, the Seller will sell to the Buyer and the Buyer will
purchase from the Seller the property described as follows:

1. A portion of Lot 6, Block 3, Map of Pasadena, City of El Paso, El Paso County,
Texas, as filed and recorded in Volume 3 Page 36, Deed Records of El Paso
County, Texas., as further described in Attachment “A”, the “Property”.

SECTION 2. PURCHASE PRICE AND TITLE COMPANY,

A. The Buyer will pay the Seller a total amount of $1,608.00 for the Property (“Purchase
Price”). The Purchase Price above is to be paid by the Buyer to the Seller through the Title
Company selected by the Seller (“Title Company”) at the Closing of this Agreement.

B. The Buyer will submit a check to the Title Company in the amount of $161.00 (“Deposit™),
within 15 calendar days of the Effective Date. The Title Company will hold the Deposit in
an escrow to be applied as provided by this Agreement. If the sale of the Property is in
accordance with the provisions in this Agreement, then the Title Company will apply the
Deposit to the Purchase Price of the Property at Closing.

C. The Title Company will act as the escrow holder in this transaction. The Seller will deliver
signed copies of this Agreement to the Title Company which will serve as instructions for
the closing of this transaction.

SECTION 3. SELLER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.

A. WARRANTIES. To the best of the Seller’s knowledge the Seller warrants to the Buyer
that:

. The Seller has the full right to convey the Property, as such the Buyer’s rights to the
Property conveyed through this Agreement will not be adversely affected by a superior
title;

25-5688/Tran #628994|Real Estate
212 Dolan Street- Contract of Sale- City as Seller| RTA |
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2. No leasehold rights or interests have been granted and are currently in effect involving
the Property;

3. No work has been performed on the Property or any materials have been provided for
work on the Property that could result in a mechanic’s or materiaiman’s lien;

4. There are no pending claims of damage to property or injury to person occurring on the
Property;

5. The Seller has not received any notices of condemnation regarding the Property; and

6. There are no unpaid utility bills or unfulfilled maintenance contracts regarding the
Property.

7. Property Sold “As Is”. THIS CONTRACT IS AN ARMS-LENGTH AGREEMENT
BETWEEN THE PARTIES. THE PURCHASE PRICE WAS BARGAINED ON THE
BASIS OF AN “AS IS”, “WHERE IS” TRANSACTION. BUYER
ACKNOWLEDGES AND AGREES THAT (A) EXCEPT AS EXPRESSLY SET
FORTH IN THIS AGREEMENT OR IN ANY CLOSING DOCUMENTS
EXECUTED AND DELIVERED BY SELLER TO BUYER AT CLOSING, THE
PURCHASE OF THE PROPERTY SHALL BE ON AN “AS IS”, “WHERE IS”,
“WITH ALL FAULTS” BASIS, SUBJECT TO ORDINARY WEAR AND TEAR
FROM THE EFFECTIVE DATE UNTIL CLOSING, AND (B) EXCEPT AS
EXPRESSLY SET FORTH IN THIS AGREEMENT OR IN ANY CLOSING
DOCUMENTS EXECUTED AND DELIVERED BY SELLER TO BUYER AT
CLOSING, SELLER HAS NO OBLIGATION TO REPAIR ANY DAMAGE TO OR
DEFECT IN THE PROPERTY, REPLACE ANY OF THE PROPERTY OR
OTHERWISE REMEDY ANY MATTER AFFECTING THE CONDITION OF THE
PROPERTY. THIS PROVISION SHALL BE DEEMED TO SURVIVE THE
CLOSING.

B. OBLIGATIONS. The Seller will comply with the following obligations:

1. Within 15 business days of the Effective Date, the Seller will deliver the following
documents to the Buyer, if such documents exist:

a. Any “as-built” plans for any improvements on the Property, if any;

b. Tax bills showing the amount of the current real property tax and the assessed
value of the land; and

c. All environmental reports of the Property and the improvements on the
Property.

25-5688|Tran #628994|Real Estate
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2. [If the Seller has contracted a real estate broker or agent to represent the Seller in the
transaction of this Agreement, then the Seller is responsible for the payments of that
contract.

C. RIGHTS.

1. The Seller may select the Title Company that will assist with the sale of the Property.
The Seller will forward this Agreement to the Title Company to be used at escrow
instructions.

SECTION 4. BUYER’S WARRANTIES, OBLIGATIONS, AND RIGHTS.
A. WARRANTIES. The Buyer warrants that:

I. There will be no unpaid bills or claims in connection with the inspection of the
Property;

B. OBLIGATIONS. The Buyer will comply with the following obligations:

1. AFTER THE CLOSING, THE BUYER WILL BE RESPONSIBLE FOR ALL
ENVIRONMENTAL MATTERS THAT ARISE, EVEN |[JF SUCH
ENVIRONMENTAL MATTERS WERE KNOWN BEFORE THE CLOSING.
AFTER THE CLOSING, THE BUYER INDEMNIFIES, HOLDS HARMLESS,
AND RELEASES THE SELLER FROM LIABILITY FOR ANY LATENT
DEFECTS AND FROM LIABILITY FROM ENVIRONMENTAL PROBLEMS
THAT AFFECT THE PROPERTY, INCLUDING LIABILITY UNDER THE
COMPREHENSIVE ENVIRONMENTAL RESPONSE, COMPENSATION
AND LIABILITY ACT (CERCLA), THE RESOURCE CONSERVATION AND
RECOVERY ACT (RCRA), THE TEXAS SOLID WASTE DISPOSAL ACT, OR
THE TEXAS WATER CODE. THE BUYER INDEMNIFIES, HOLDS
HARMLESS AND RELEASES THE SELLER FROM ANY LIABILITY FOR
ENVIRONMENTAL PROBLEMS AFFECTING THE PROPERTY ARISING
AS THE RESULT OF THE SELLER’S OWN NEGLIGENCE OR THE
NEGLIGENCE OF THE SELLER’S REPRESENTATIVES. THE BUYER
INDEMNIFIES, HOLDS HARMLESS, AND RELEASES THE SELLER FROM
ANY LIABILITY FOR ENVIRONMENTAL PROBLEMS AFFECTING THE
PROPERTY ARISING AS THE RESULT OF THEORIES OF PRODUCTS
LIABILITY AND STRICT LIABILITY, OR UNDER NEW LAWS OR
CHANGES TO EXISTING LAWS ENACTED AFTER THE EFFECTIVE
DATE THAT WOULD OTHERWISE IMPOSE ON THE SELLER IN THIS
TYPE OF TRANSACTION NEW LIABILITIES FOR ENVIRONMENTAL
PROBLEMS AFFECTING THE PROPERTY.
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2. If the Buyer has contracted a real estate broker, agent, finder, or other party for the
transaction of this Agreement, then the Buyer is responsible for the payments of that
contract.

C. RIGHTS. The Buyer is responsible for all costs associated with exercising the following
rights:

I. INSPECTION. The Buyer may inspect the Property within 30 days of the Effective
Date of this Agreement (“Inspection Period™). The Buyer will be responsible for all
expenses related to the inspection or any other examination of the Property. The Buyer
will ensure that its representatives, agents, consultants, or any other persons related to
the inspection of the Property, if any, have general liability insurance of at least
$500,000.00 and property damage insurance of at least $500,000.00 during the
Inspection Period. The Buyer will ensure the insurance policies are with an insurance
provider that is licensed in the State of Texas and are acceptable to the Seller. The
Seller disclaims any warranties regarding the condition of the Property and/or the
suitability of the Property. The Buyer may terminate this Agreement during the
Inspection Period in accordance to Section 5(A)(1). The Buyer acknowledges that the
Buyer was given an opportunity to inspect the Property, and is relying on information
gathered during the inspection and not information provided to the Buyer by the Seller.
The Buyer acknowledges that the information the Buyer has obtained about the
Property has been from a variety of sources and that the Seller makes to representation
as to the accuracy of that information. THE BUYER WILL INDEMNIFY,
DEFEND, AND HOLD HARMLESS, THE CITY AND THE CITY’S
OFFICER’S AND EMPLOYEES FROM ANY THIRD-PARTY CLAIMS
RELATED TO ANY INSPECTIONS PERFORMED BY THE BUYER OR THE
BUYER’S EMPLOYEES, AGENTS, CONTRACTORS OR
SUBCONTRACTORS. SUCH INDEMNIFICATION RESPONSIBILITY ON
BUYER INCLUDES THE OBLIGATION TO PAY FOR ALL ATTORNEY’S
FEES AND COURT COSTS INCURRED BY THE SELLER.

2. TITLE INSURANCE. The Buyer will, at the Buyer’s sole expense, order a current
commitment for Title [nsurance for the Property within 15 days of the Effective Date
of this Agreement. The Buyer will send a copy of the title commitment and any
documents related to title insurance to the Seller.

3. SURVEY. The Buyer may obtain a new survey or update an existing survey at the
Buyer’s expense within 15 days of the Effective Date of this Agreement. If the metes
and bounds description of the Property in the survey obtained by the Buyer are different
from the ones described in Attachment “A”, then the parties may use the new survey
to describe the Property in this Agreement. The survey obtained by the Buyer is
Attachment “A-1" of this Agreement.
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4. TITLE REVIEW PERIOD. The Buyer may review the commitment for title insurance
and the survey within 15 days of receiving the commitment for title insurance (“Title
Review Period”) and send a written notice to the Seller, before the expiration of the
Title Review Period, listing the Buyer’s objections, if any. If the Buyer does not send
the Seller a written notice with the Buyer’s objections within the Title Review Period,
then the parties will proceed with the purchase and sale of the Property in accordance
with the provisions of this Agreement. If the Seller receives objections from the Buyer,
then the Seller will perform one of the following within 14 calendar days of receiving
Buyer’s objections:

a. Notify the Buyer that the Seller will cure the Buyer’s objections before the
Closing Date. If the Seller elects this option, then the Seller will cure the
Buyer’s objections before the Closing Date;

b. Notify the Buyer that the Seller will cure the Buyer’s objections, however the
Seller and the Buyer must agree to postpone the Closing Date to allow the Seller
enough time to cure the Buyer’s objections. The Seller or the Buyer may
terminate this Agreement in accordance to Section 5(A)(3) if the Buyer refuses
to postpone the Closing Date; or

c. Notify the Buyer that the Seller will not cure the Buyer’s objections and that
the Seller will terminate this Agreement in accordance with Section 5(A)(3).

SECTION 5. TERMINATION.
A. This Agreement may be terminated as provided in this Section.

I. TERMINATION DURING INSPECTION PERIOD. The Buyer may terminate this
Agreement for any reason at any time only during the Inspection Period by providing
written notice to the Seller. The Buyer may afford the Seller a certain time to cure any
defects on the Property that are discovered and notified to the Seller during the
Inspection Period. The Seller may cure the defects notified by the Buyer or choose to
terminate this Agreement if the Seller refuses to cure the defects. If the Buyer affords
the Seller the opportunity to cure any defects, then the Seller will notify the Buyer
whether it will cure the defects or terminate this Agreement. If the Agreement is
terminated under this provision, then the Seller will refund, or direct the Title Company
to refund, the full deposit to the Buyer.

2. TERMINATION FOR CAUSE. Either party may terminate this Agreement before or
on the Closing Date if the other party fails to fulfill the obligations of this Agreement
following written notice allowing for |15 calendar days opportunity to cure. If the Seller
terminates this Agreement pursuant to this provision, then the Sefler may keep the
Deposit made by the Buyer. If the Buyer terminates this Agreement for cause, then the
Seller will refund the deposit to the Buyer and such will be the Buyer’s sole remedy
under this Agreement.

25-5688|Tran #628994 Real Estate
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TERMINATION DURING TITLE REVIEW PERIOD. If during the Title Review
Period, the parties decide to terminate this Agreement in accordance with Section
4(C)(4), then the terminating party will send a written termination notice to the
nonterminating party. The Buyer may terminate this Agreement if the Seller fails to
perform the obligations under Section 4(C)(4) of this Agreement. [f the Agreement is
terminated under this provision, then the Seller will refund, or direct the Title Company
to refund, the full deposit to the Buyer.

TERMINATION FOR CASUALTY. If any damages occur to the Property before the
Closing Date due to fire or another casualty, then the parties may mutually agree to
postpone the Closing Date to allow the Seller time to repair the damages. The Buyer
may only terminate this Agreement if the repairs to the Property by the Seller will lead
to the Closing Date being postponed. If the Buyer does not want to postpone the
Closing Date to allow the Seller to remedy the damages, then the Buyer may terminate
this Agreement by sending a termination notice to the Seller afier becoming aware of
the damages to the Property. If the Buyer terminates this Agreement under this
provision, then the Seller will refund, or direct the Title Company to refund, the full
deposit to the Buyer.

SECTION 6. CLOSING.

A. Provided that the parties have not terminated this Agreement, the parties will meet ail the
obligations of this Agreement, including finalizing the sale and transfer of the Property
(“Closing”) within 30 calendar days following the expiration of the Title Review Period
or such earlier date as may be specified by the Buyer by not less than five calendar days
advance written notice to the Seller (“Closing Date”). A party’s failure to meet all the
obligations of this Agreement by or on the Closing Date is a breach of this Agreement.

B. SELLER’S OBLIGATIONS. Before or on the Closing Date the Seller will deliver the
following to the Buyer through the Title Company:

|

A fully executed deed (“Deed™) conveying title to the Property in a form substantially
similar to the form included in this Agreement as Attachment “B”;

The environmental reports, test results and disposal documentation with regard to the
demolition and removal of asbestos from the site, if any;

All keys or other access devices in the possession of the Seller or its agents to the locks
located on the Property, if any; and

Any other items requested by the Title Company reasonably necessary to finalize the
closing of this Agreement.

25-5688Tran #628994|Real Estate
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C. BUYER'S OBLIGATIONS. At the closing of this Agreement the Buyer will deliver the
following to the Seller through the Title Company:

. The Purchase Price minus the Deposit that is being held by the Title Company.

2. All Closing Costs. The Buyer is responsible for paying all fees associated with the
closing of this Agreement, including any Title Company escrow fees. The Buyer will
be responsible for paying any fees related to recording the Deed.

3. Any other items requested by the Title Company to finalize the closing of this
Agreement.

D. TAXES. General real estate taxes, if any, for the then current year relating to the Property
will be prorated on midnight before the Closing Date. If the Closing occurs before the tax
rate is fixed for the then current year, the apportionment of taxes shall be made upon the
basis of the tax rate for the immediately preceding year applied to the latest assessed
valuation of the Land and Improvements. Within 30 Business Days after the actual taxes
for the year in which the Closing occurs are determined, Seller and Buyer shall adjust the
proration of such taxes and Seller and Buyer, as the case may be, shall pay to the other any
amount required as a result of such adjustment and this covenant shall not merge with the
Deed delivered hereunder but shall survive the Closing. All special taxes or assessments
assessed prior to the Closing Date shall be paid by Seller.

E. POSSESSION. Possession of the Property will be transferred to the Buyer from the Seller
at the Closing of this Agreement, as such the Buyer acknowledges that the risk of loss
transfers along with the possession of the Property.

SECTION 7. GENERAL PROVISIONS.

A. NO WAIVER. Either party may waive any default without waiving any prior or subsequent
defaults. Either party’s failure to exercise or delay in exercising any right under this
Agreement, will not operate as a waiver of such right.

B. INDEPENDENT CONTRACTOR RELATIONSHIP. This Agreement does not create an
employee-employer relationship between the Buyer and the Seller. As such, the Seller is
not subject to the liabilities or obligations the Buyer obtains under the performance of this
Agreement.

C. TIME IS OF THE ESSENCE. The times and dates specified in this contract are material
to this Agreement. For the purpose of this agreement “business days™ means Monday
through Friday excluding City of El Paso holidays and “calendar days” means Monday
through Sunday excluding City of El Paso holidays.

D. NOTICES. The parties will send all notices required by this Agreement in writing both
postmarked and delivered by certified mail. All mailed notices are considered received 3
business days after the postmark date. Parties may change their address by sending a
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written notice to the other party. A new address is not official until the change of address
notice is received by the other party as provided in this section. Upon receipt of proper
notification of change of address the notified party will send all further notifications to the
new address. Parties will address notices as follows:

Seller: The City of El Paso
Attn: City Manager
P. O. Box 1890
El Paso, Texas 79950-1890

Copy: City Attorney
City of El Paso
P.O. Box 1890
El Paso, Texas 79950-1890

Copy: City of El Paso
Real Estate
P.O. Box 1890
El Paso, Texas 79950-1890

To the Buyer: Jesus Martin Lara and Lorena Villar
212 Dolan St.
El Paso, TX 79905
Lvillar915@gmail.com

. CONFIDENTIALITY. The Buyer acknowledges that this Agreement is subject to Chapter
552 of the Texas Government Code (Texas Public Information Act). The release of the
Agreement as a whole or in part must comply with Chapter 552 of the Texas Government
Code (Texas Public Information Act).

. GOVERNING LAW. This Agreement is governed by Texas law.

. VENUE. The venue for disputes regarding this Agreement between the parties will be El
Paso County, Texas.

. SEVERABILITY. A future finding of invalidity of any provision of this Agreement does
not affect the validity of any remaining provisions of this Agreement.

HEADINGS. The headings and subheadings of this Agreement are for information
purposes only and are not substantive terms.

GOVERNMENTAL FUNCTIONS. The parties agree that the Seller is entering this
Agreement in the exercise of its governmental functions under the Texas Tort Claims Act.
The parties also agree that the Seller is entering into this Agreement as a governmental
entity performing a governmental function.

25-5688|Tran #628994 Real Estate
212 Dolan Street- Contract of Sale- City as Seller| RTA &
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K. COMPLIANCE WITH THE LAWS. The parties will comply with all applicable laws,
administrative orders, and any rules or regulations relating to the obligations under this
Agreement.

L. FORCE MAJEURE. There is no breach of contract should either party’s obligations within
this Agreement be delayed due to an act of God, outbreak of hostilities, riot, civil
disturbance, acts of terrorism, the act of any government or authority, fire, explosion, flood,
theft, malicious damage, strike, lockout, or any cause or circumstances whatsoever beyond
either party’s reasonable control. The delayed party must resume performing its obligations
in this Agreement after the reason for the delay is resolved.

M. SUCCESSORS AND ASSIGNS. This Agreement is binding on the Seller and the Buyer,
and the Buyer’s successors and assigns. Neither party may assign, sublet, or transfer its
interest or obligations in this Agreement without the written consent of the other.

N. THIRD-PARTY BENEFICIARIES. There are no third-party beneficiaries for this
Agreement.

O. REPRESENTATIONS AND WARRANTIES. The person executing this Agreement on
behalf of both parties have the authority to sign on behalf of their respective parties.

P. COUNTERPARTS. The parties may execute this Agreement in counterparts.

Q. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement between the
parties.

(Space left intentionally blank)

(Signatures begin on the following pages)
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EXECUTED by City the _ day of

APPROVED AS TO FORM:

Keaadd 7 bk

Russell Abeln
Senior Assistant City Attorney

THE STATE OF TEXAS §

§
COUNTY OF EL PASO §

12026
SELLER:

CITY OF EL PASO, TEXAS

By:

Dionne Mack
City Manager

APPROVED AS TO CONTENT:

A L

Mary Léuv spfnoia
Capital Assets Manager

This instrument was acknowledged before me on this day of
by Dionne Mack, as City Manager of the City of El Paso, Texas.

My commission expires:

EXECUTED by Buyer the ___ day of

25-5688Tran #628994|Real Estate
212 Dolan Street- Contract of Sale- City as Seller| RTA

, 2026,

Notary Public, State of Texas

. 2025
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BUYERS:
Jesus Martin Lara

By: P =
Jestis Martif Lara

r‘/

Lorena Villar

P ULy

By
Lorena Villar

THE STATE OF TEXAS §

§
COUNTY OF ELPASO  §

This instrument was acknowledged before me on this m;y of Dy¢ enkcss2026

by Jesus Machinfuraand Koo na. Villar s fgr_—eﬂhe Buyers.

Notary/Pubhy, State of Uxas
My commission expires:

25-5688 Tran #628994 Real Estate
212 Dolan Street- Coniract of Sale- City as Seller/ RTA 11
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ATTACHMENT *“A”
PROPERTY DESCRIPTION

A PORTION OF LOT 6, BLOCK 3, MAP OF PASADENA, CITY OF EL PASO, EL PASO

COUNTY, TEXAS, AS FILED AND RECORDED IN VOLUME 3 PAGE 36, DEED
RECORDS OF EL PASO COUNTY, TEXAS.
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ATTACHMENT *A-1" BUYER'S SURVEY
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CERTIFICATION

| hereby certify that the foregoing Boundary.
and Improvement Survey was made by
me or under my supervision and that
there are no encroachments except as

212 DOLAN STREET,

Job No.0125-155

BEING A PORTION OF LOT 6, BLOCK 3,
MAP. OF PASADENA,CITY OF EL PASO,

|- SEL. PASO COUNTY, TEXAS, AND BEING
MORE PARTICULARLY DESCRIBED BY METES

AND BOUNDS ATTACHED HERETO

shown. Only platted easements are shown.

Field._JM

Office VP=Cl Date_1=10-25

Scale 1"=20'

I A /u( At

Manuel Calderon

—CALDERON

ENGINEERING[

Registered Professional Land Surveyor No. 2564

Texas Surveying Firm Reg. No. 100200-00
Texas Registered Englneerlng Firm No. F—-3788 -

reBe Moil

3031 TRAWOOD DR.

EL PASO, TEXAS 79936 (915) 855-7552
CalderonEn ineering@elpbizclass.com
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Calderon Engineering

3031 Trawood Drive
El Paso, Texas 79936
(915) 855-7552
Fax: 855-8350
calderonengineering@elpbizclass.com
January 10, 2025

212 Dolan
METES & BOUNDS DESCRIPTION

- - Description of a parcel of land being a portion of Lot 6, Block 3, Map of Pasadena,
City of El Paso, El Paso County, Texas, as filed and recorded in Volume 3, Page 36, Deed
Records of El Paso County, Texas; and being more particularly described by metes and
bounds as follows;

Beginning at a found chiseled cross marking the Northwest corner Lot 7, and the
Southwest corner.of Lot 6, and on the East R.O.W. line of Dolan Street all in Block 3, Map

. of Pasadena, Clty of El Paso, El Paso County, Texas;

Thence North 00°OO OO" East. along the East R. O.W. lme of Dolan Street a dlstance of 2

9.50 feet to a found nail; »
Thence NOrth785°48'21" East a distance Of’ 120.32 feet to a found nail; -

Thence South 00°00'00" East along the West R.O.W. line of a 20 foot wide Alley a
distance of 18.30 feet to a found chiseled cross;

Thence South 90°00'00" West along the common Lot line between Lots 6 and 7 a
distance of 120.00 feet to the "Point of Beginning" and containing in all 1,668.00 square feet
or 0.038 acres of land more or less. A plat of survey dated January 10, 2025 is a part of this
description and is attached hereto.

../ ' \/\k - Q (g (‘ os - AN

Manuel Calderon

Calderon Engineering

Registered Professional Land Surveyor No. 2564
Registered Professional Engineer No. 42333
Texas Registered Engineering Firm No. F-3788
Texas Licensed Surveying Firm No. 100200-00

VP-C1
212 Dolan
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ATTACHMENT “B”

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

SPECIAL WARRANTY DEED
Effective Date: , 2026
Grantor: City of El Paso, Texas, a Texas home-rule municipality

Grantor’s Mailing Address:  City of El Paso
P.O. Box 1890
El Paso, Texas 79950-1890

Grantee: Jesus Martin Lara and Lorena Villar

Grantee’s Mailing Address: 212 Dolan St.
El Paso, TX 79905

PROPERTY (INCLUDING ANY IMPROVEMENTS):

A portion of Lot 6, Block 3, Map of Pasadena, City of El Paso, El Paso County, Texas, as filed
and recorded in Volume 3 Page 36, Deed Records of El Paso County, Texas., as more
particularly described in Attachment “A”.

CONSIDERATION

$10.00 and other valuable consideration, receipt of which is hereby acknowledged.
EXCEPTIONS TO CONVEYANCE

See permitted exceptions attached to this Deed as Attachment *___ »

RESERVATIONS TO CONVEYANCE

None

The purchase of this Property is on an “AS 1S”, “WHERE IS”, “WITH ALL FAULTS” basis.

Grantee shall be responsible, at its own cost, to conduct any necessary surveys, inspections, or
studies. Any Remediation required of Grantee shall be at Grantee’s sole cost.
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[{F APPLICABLE] REVERSION

Grantor grants all the described real property to Grantee and heirs of Grantee so long as real
property is used for NONE. If the real property is used for any purpose other than as the permissible
purpose, the real property shall automatically revert to Grantor without the necessity of Grantor
taking any affirmative action to effectuate the reversion.

WARRANTY AND CONVEYANCE

The GRANTOR, for the consideration and subject to the reservations from and exceptions to
conveyance and exceptions to warranty, GRANTS, SELLS, and CONVEYS to the GRANTEE the
Property, together with all and singular the rights and appurtenances thereto in any wise belonging,
to have and hold it to the GRANTEE, the GRANTEE’S administrators, successors and assigns
forever. The GRANTOR binds the GRANTOR and the GRANTOR’S successors and assigns to
warrant and forever defend all and singular the Property to the GRANTEE and the GRANTEE'’S
administrators, successors and assigns against every person whomsoever lawfully claiming or to
claim the same or any part thereof by through or under Grantor and Grantee, but not otherwise.

IN WITNESS WHEREOF this Special Warranty Deed is executed this day of
, 2026.
GRANTOR:
CITY OF EL PASO
By:

Dionne Mack, City Manager

ACKNOWLEDGEMENT
STATE OF TEXAS )
COUNTY OFEL PASO )
This instrument was acknowledged before me on the  day of , 2026, by

Dionne Mack, City Manager, City of El Paso.

Notary Public in and for the State of Texas
Notary’s Printed Name:

My Commission expires:

AFTER RECORDING, RETURN TO:

248



DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2, Chapter 2.92, Section 2.92.080
Introduction:

Individuals or entities benefiting by a City Council Agenda item must disclose contributions or donations made to current
members of Council under the City’s Ethics Code. The information on this form is being captured for transparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an
applicant from doing business with the City.

Definitions:

"Contribution” A direct or indirect transfer of money, goods, services, or any other thing of value and includes an
agreement made or other obligation incurred, whether legally enforceable or not, to make a transfer.
The term includes a loan or extension of credit, other than those expressly excluded by the Texas
Election Code, and a guarantee of a loan or extension of credit.

*Contributor” A person making a contribution, including the contributor's spouse.

*Donation” Cash and the value of any in-kind contributions or gifts to the council member for use by their office or in
their district.
“Donor” An individual and spouse, a business entity, or an individual who owns a business entity in whole or in

part, or is operated by the individual, that is the subject of a council agenda item.

“Benefiting” Shall include but not be limited to any contract, bid award, franchise, permit, zoning or rezoning, and
other award that council will vote on.

Instructions: Please read and complete this form carefully. If you have made campaign contributions or donations to any
current City Council member(s) totaling an aggregate of $500 or more during their campaign(s) or term(s) of City office,
you are required to disclose the information as specified below. If you have not made such contributions or donations past
the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this
completed form along with your application or proposal to the relevant city department. Failure to disclose campaign
contributions or donations as required by the ordinance may result in a violation of the City's Ethics Code requirements,
and sanctions under the Ethics Code 2.92.

Contributor / Donor Information:

) Lo A
Full Name desie vl w are -

Business Name

Agenda ltem Type

Relevant Department
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or term(s) of City office specified in Section 2.92 080 of the El Paso Municipal Code.

/ I have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any

[ City Council member(s) during their campaign(s) or term(s) of City office, as specified in Section
2.92.080 of the El Paso Municipal Code.

OR

|:| | have made campaign contributions or donations totaling an aggregate of $500 or more to the following
City Council member(s) during their campaign(s) or term(s}) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor

District 1

District 2

District 3

District 4

District 5

District 6

District 7

District 8

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the bast of my
knowledge. | understand that this disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and is
subject to verification by the city authorities. Further, 1 understand that upon submission of this form, | must disclose
any subsequent contributions or donations prior to the relevant council meeting date.

Signature: __ Zg/ Date: P 2= TS
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Disclosure Affirmation: Please check the appropriate box below to indicate whether you have made campaign
contributions or donations totaling an aggregate of $500 or more to any City Council member(s) during their campaign(s)
or term(s} of City office specified in Section 2.92.080 of the El Paso Municipal Code.

I have NOT made campaign contributions or donations totaling an aggregate of $500 or more to any
City Council member(s} during their campaign(s) or term(s) of City office, as specified in Section
2.92.080 of the El Paso Municipal Code.

OR

D | have made campaign contributions or donations totaling an aggregate of $500 or more to the following
City Council member(s) during their campaign{s) or term(s) of City office:

OFFICE CURRENT COUNCIL MEMBER NAME AMOUNT ($)

Mayor

District 1

District 2

District 3

District 4

District 5

District 6

District 7

District 8

Declaration: | hereby affirm that the information provided in this disclosure form is true and accurate to the best of my
knowledge. | understand that this disclosure is required by Title 2, Chapter 2.92 of the El Paso Municipal Code and is
subject to verification by the city authorities. Further, | understand that upon submission of this form, | must disclose

any subsequent tributions or donations prior to the relevant council meeting date.
% ma:/& £2/55 /55
Signature: CM-@ 4L C— Date: >8
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DISCLOSURE OF CAMPAIGN CONTRIBUTIONS AND DONATIONS FORM

In compliance with Title 2, Chapter 2.92, Section 2.92.080
Introduction:

Individuals or entities benefiting by a City Council Agenda item must disclose contributions or donations made to current
members of Council under the City's Ethics Code. The information on this form is being captured for transparency
purposes and will be noted on the relevant City Council Agenda. Contributions and Donations do NOT disqualify an
applicant from doing business with the City.

Definitions:

“Contribution™ A direct or indirect transfer of money, goods, services, or any other thing of value and includes an
agreement made or other cbligation incurred, whether legally enforceable or not, to make a transfer.
The term includes a loan or extension of credit, other than those expressly excluded by the Texas
Election Code, and a guarantee of a loan or extension of credit.

“Contributor” A person making a contribution, including the contributor's spouse.

“Donation” Cash and the value of any in-kind contributions or gifts to the council member for use by their office or in
their district.
“Donor” An individual and spouse, a business entity, or an individual who owns a business entity in whole or in

part, or is operated by the individual, that is the subject of a council agenda item.

‘Benefiting" Shall include but not be limited to any contract, bid award, franchise, permit, zoning or rezoning, and
other award that council will vote on.

Instructions: Please read and complete this form carefully. If you have made campaign contributions or donations to any
current City Council member(s) totaling an aggregate of $500 or more during their campaign(s) or term(s) of City office,
you are required to disclose the information as specified below. If you have not made such contributions or donations past
the limit specified in the ordinance, you are required to affirm your compliance with the municipal code. Please submit this
completed form along with your application or proposal to the relevant city department. Failure to disclose campaign
contributions or donations as required by the ordinance may result in a violation of the City's Ethics Code requirements,
and sanctions under the Ethics Code 2.92.

Contributor / Donoer Information:

Full Name | 4{) REL/ 4 M.LA_/}Q_

Business Name

Agenda Item Type

Relevant Department
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Legislation Text

File #: 26-0118, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

All Districts
Purchasing and Strategic Sourcing, Claudia A. Garcia, (915) 212-0043

AGENDA LANGUAGE:
An Ordinance amending Ordinance 16015 to grant the authority to the City Manager to administratively enter

into and sign certain contracts on behalf of the City in alignment with recent changes to Local Government
Code Section 252.021 and repealing Ordinance No. 016736.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
powered by Legistar™ 253
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
v |
DEPARTMENT: Purchasing & Strategic Sourcing

AGENDA DATE: January 20, 2026

PUBLIC HEARING DATE: February 3, 2026

CONTACT PERSON Claudia A. Garcia, Director PHONE NUMBER: (915) 212-0043
NAME:

DISTRICT(S) AFFECTED: All

SUBJECT:

An ordinance amending ordinance 16015 to grant the authority to the City Manager to administratively enter into
and sign certain contracts on behalf of the City in alignment with recent changes to local government code
section 252.021 and repealing ordinance No. 016736.

BACKGROUND / DISCUSSION:

Senate Bill No. 1173, effective September 1, 2025, amended Texas Local Government Code Sections 252.021
requiring municipalities to comply with competitive bidding requirements for contracts that require expenditures
of more than $100,000, thereby increasing the threshold from $50,000 to $100,000.

In the interest of efficiency of administrative governmental operations in the City, the City wants to increase the
City Manager's authority to enter contracts consistent with the state law's competitive bidding requirements at the
revised amount under SB No. 1173. This amendment aligns the ordinance with the competitive bidding threshold
established in Texas Local Government Code §252.021, as may be amended, by setting the per annum amount
equal to the statutory limit or an aggregate of the per annum amount on a multi-year contract, up to 5 years.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:
On March 15, 2005: City Council adopted Ordinance No. 16015.
On September 4, 2007: City Council adopted Ordinance No. 016736 to amend Ordinance No. 16015.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

*kkkkkkkkkkkkkkkkkk RE QU I RE D AU T H 0 R IZAT I 0 N kkkkkkkkkhkkkkkkkkkk

DEPARTMENT HEAD:
for &A/ﬂ/ ﬁ@?

Claudia A. @rcia - Directod‘ Purchasing & Strategic Souring

Amendment to Ordinance No. 16015

Revised 5/20/2025-V6 — Previous Versions Obsolete
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[REVISED

11:52 am, Jan 08, 2026}

AN ORDINANCE AMENDING ORDINANCE 016015 TO GRANT THE
AUTHORITY TO THE CITY MANAGER TO ADMINISTRATIVELY
ENTER INTO AND SIGN CERTAIN CONTRACTS ON BEHALF OF THE
CITY IN ALIGNMENT WITH RECENT CHANGES TO LOCAL
GOVERNMENT CODE SECTION 252.021 AND REPEALING
ORDINANCE 016736.

WHEREAS, the City Council adopted Ordinance No. 016015 on March 15, 2005 granting
authority to the City Manager to enter into and sign certain contracts in an amount not to exceed
$25,000 per annum or an aggregate of $50,000 on a multi-year contract on behalf of the City; and

WHEREAS, Senate Bill No. 1765, effective September 1, 2007, amended Texas Local
Government Code Section 252.021 requiring municipalities to comply with competitive bidding
requirements for contracts that require expenditures of more than $50,000, thereby increasing the
threshold from $25,000 to $50,000; and

WHEREAS, Senate Bill No. 1173, effective September 1, 2025, amended Texas Local
Government Code Sections 252.021 requiring municipalities to comply with competitive bidding

requirements for contracts that require expenditures of more than $100,000, thereby increasing the
threshold from $50,000 to $100,000; and

WHEREAS, in the interest of efficiency of administrative governmental operations in the
City, the City wants to increase the City Manager's authority to enter contracts consistent with the
state law's competitive bidding requirements.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF EL PASO:

1. That Section 3(f) of Ordinance No. 016015 granting authority to the City Manager to
negotiate and enter into certain contracts specified below on behalf of City shall be and
is hereby amended to read as follows:

f. Agreements, purchase orders and other similar documents as determined
to be necessary in connection with the making or awarding of contracts for the
acquisition of goods and services, including but not limited to the Council's
discretionary funds expenditures, in a per annum amount equal to the amount
enumerated in Texas Local Government Code Section 252.021 - as may be
amended - or an aggregate of the per annum amount on a multi-year contract, up
to 5 years, and in accordance with City Council approved purchasing policies as
applicable; all agreements and similar documents in connection with revenue-
generating contracts or contracts relating to the provision of goods and services
by persons or organizations to the City at no cost to the City, such as park partner
agreements, traffic signal agreements and median landscaping agreements; and
memoranda establishing cooperative working relationships with other public
safety agencies, excluding agreements made pursuant to the Interlocal
Cooperation Act. Such authority shall supersede and be controlling over any

ORD. NO
25-3609-TRAN-628773 — Amendment to Ordinance No. 016015 - JSG
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conflicting provision or procedure contained in any resolution or other ordinance
previously adopted by the City Council that required the contract to be presented
to the Mayor and/or City Council for approval, except as may be set forth in any
purchasing policy that has been approved by the Council.

2. Ordinance No. 016736 pertaining to the same subject, adopted on September 4", 2007,

is hereby repealed.
3. Except as expressly herein amended, Ordinance No. 016015 shall remain in full force
and effect.
ADOPTED this _ day of 20
CITY OF EL PASO:
Renard U. Johnson
Mayor
ATTEST:
Laura D. Prine
City Clerk
APPROVED AS TO FORM: APPROVED AS TO CONTENT:

N -
T ZF A‘\JJ{’\ Cryatzl oz

forClaugﬁ A. Garcia, Director
Senior Assistant City Attorney Purchasing and Strategic Sourcing

ORD. NO
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Legislation Text

File #: 26-0016, Version: 1

CITY OF EL PASO, TEXAS
LEGISTAR AGENDA ITEM SUMMARY FORM

DISTRICT, DEPARTMENT, CONTACT INFORMATION:

District 2
Real Estate Division, Mary Lou Espinoza, (915) 212-0825

AGENDA LANGUAGE:
An Ordinance authorizing the conveyance of real property owned by the City of El Paso to Tepabe Properties,

LLC., for the purchase price of $36,227.50; such real property legally described as a portion of Lot 31, Block
11, Womble Addition, an addition to the City of El Paso, El Paso County, Texas.

El Paso, TX Page 1 of 1 Printed on 1/13/2026
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CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM
DEPARTMENT: Real Estate
AGENDA DATE: 1/6/26
PUBLIC HEARING DATE: 1/20/26
CONTACT PERSON NAME: Mary Lou Espinoza PHONE NUMBER: (915) 212-0825

DISTRICT(S) AFFECTED: 2

STRATEGIC GOAL:

No. 1: Cultivate an environment conducive to strong, economic development
SUBGOAL:

1.1 Stabilize and expand El Paso's tax base

SUBJECT:
An ordinance authorizing the conveyance of real property owned by the City of El Paso to Tepabe Properties, LLC., for the purchase

price of $36,227.50; such real property legally described as a portion of Lot 31, Block 11, Womble Addition, an addition to the City of
El Paso, El Paso County, Texas.

2
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BACKGROUND /DISCUSSION:

The City of El Paso desires to sell the real property parcel identified as PID 314206, consisting of approximately 0.13 acres
of vacant land, that is proposed to be conveyed to Tepabe Properties, LLC.

The City-owned parcel met an exception to the Notice & Bidding requirements as found in the Local Government Code,
Section 272.001(1)(c)(1), which states that such land may be "sold to abutting property owners in the same subdivision if

the land has been subdivided". The party interested in purchasing this property is the sole abutting owner of the subject
property - Hector & Isabel Murguia.

COMMUNITY AND STAKEHOLDER OUTREACH:

N/A

PRIOR COUNCIL ACTION:

Executive Session September 29, 2025.

AMOUNT AND SOURCE OF FUNDING:

N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT (9)

kkkkkkkkkkkhhhhkkkk R E Q U I R E D AU T H o RIZAT I o N kkkkkkkkkkkkkkkkkkkk

DEPARTMENT HEAD: /% %

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)

2
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF EL PASO TO TEPABE PROPERTIES, LLC., FOR THE
PURCHASE PRICE OF $36,227.50; SUCH REAL PROPERTY LEGALLY DESCRIBED
AS A PORTION OF LOT 31, BLOCK 11, WOMBLE ADDITION, AN ADDITION TO THE
CITY OF EL PASO, EL PASO COUNTY, TEXAS.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
EL PASO, TEXAS,

That the City Manager, or designee, is authorized to effectuate the sale and closing of the
property legally described as a portion of Lot 31, Block 11, Womble Addition, an addition to the
City of El Paso, El Paso County, Texas, according to the plat thereof on file in Volume 13, Page
32, Real Property Records, El Paso County, Texas, such property being owned by the City of El
Paso, for the purchase price of $36,227.50. Further, the City Manager or designee is authorized to:
(1) execute a Contract of Sale with Tepabe Properties, LLC., (2) sign any and all documents
necessary to effectuate the sale and closing of the property, and (3) exercise all rights and
obligations as provided in the Contract of Sale; and (4) sign any contract amendments that do not

affect the sale price, including but not li<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>