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CITY OF EL PASO

CITY OF EL PASO, TEXAS
AGENDA SUMMARY FORM

DEPARTMENT/COUNCIL OFFICE: Fire

AGENDA DATE: May 26, 2026

PUBLIC HEARING DATE: Not Applicable

CONTACT PERSON NAME:  Jonathan P. Killings, Fire PHONE NUMBER:(915) 212-5665
2"d CONTACT PERSON NAME: Claudia A. Garcia, Purchasing & Strategic Sourcing PHONE NUMBER:(915) 212-0043
DISTRICT(S) AFFECTED: All

AGENDA ITEM:
The award of solicitation 2026-0155 Allison Proprietary Parts and Service to Stewart & Stevenson, LLC dba Stewart &
Stevenson Power Products, LLC for a term of three (3) years for an estimated amount of $765,000.00.

Department: Fire

. Stewart & Stevenson, LLC dba Stewart & Stevenson Power
Award to:

Products, LLC

City & State: Houston, TX
Item(s): All
Initial Term: 3 Years
Option Term: N/A
Total Contract Time: 3 Years
Annual Estimated Award: $255,000.00
Initial Term Estimated Award: $765,000.00
Option Term Estimated Award: N/A
Total Estimated Award $765,000.00

Accounts

322 - 1000 - 22090 - P2216 - 532080

322 - 1000 - 22090 - P2216 - 531180
322 - 1000 - 22090 - P2216 - 530040
532 - 3600 - 37020 - P3701- 531250
General Fund

Lubricants

Antifreeze

Internal Service Fund

District(s): All

Funding Sources:

This was a Low Bid Procurement for a replacement contract.

The Purchasing & Strategic Sourcing and Fire departments recommend award as indicated to Stewart & Stevenson, LLC
dba Stewart & Stevenson Power Products, LLC the lowest responsive and responsible bidder.

Itis requested that the City Manager be authorized to establish the funding sources and make any necessary budget transfers
and execute any and all documents necessary for execution of this award.

ISSUE STATEMENT:
City Council is asked to approve the award of a replacement contract for Allison Proprietary Parts and Service. This contract
will allow the department to service and repair heavy duty emergency vehicles.

BACKGROUND:

The Fire Department currently owns approximately 81 heavy duty emergency vehicles and the City owns more than 100
additional heavy duty vehicles (EPFD operates pumpers, quints, aerial apparatus and ambulances, SAM operates Side Load
Refuse, Aerial Bucket, and other HD Trucks) equipped with Allison Heavy Duty transmissions which may require service
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and/or replacement of parts during their useful life. The approval of this contract will allow for the ongoing maintenance and
upkeep of these heavy-duty vehicles as well as help extend their service life and maintain maximum reliability.

Solicitation was advertised on December 9,2025 and December 16, 2025. The solicitation was posted on City website on
December 9,2025. There were a total sixteen (16) viewers online; two (2) bids were received; one (1) from local supplier.

An Inadequate Competition Survey was conducted indicating the following:
1. Did not receive the bid notification.
2. Did not respond to survey.

Contract Variance: The difference based in comparison to the previous contract is as follows: An increase of $63,000.00
which represents an 8.97% increase due to:

1. Increase of annual budget from $129,000.00 to $150,000.00

2. Budget increase due to increased number of vehicles being services and repaired.

3. Goods: Price average increase from $135.17 to $191.26.

4. Service: Hourly price increase from $120 to $165

No protest received for this requirement.

COUNCIL OPTIONS:
1. Award the contract as recommended;
2. Deny award if Council determines such action is in the best interest of the City;
3. Direct staff to re-solicit the procurement with revised evaluation criteria or policy direction, as permitted by law;
or
4. Postpone action, pending additional information.

COMMITTEE REVIEW AND/OR RECOMMENDATION:
This item was not reviewed by a City Council committee.

COMMUNITY AND STAKEHOLDER OUTREACH:
A pre-bid meeting was held on December 17, 2025. One (1) supplier was in attendance.

RELATED POLICIES:
1. Procurement Sourcing Policy

PRIOR COUNCIL ACTION:
N/A

LEGAL REVIEW:
M Legal counsel reviewed as part of the Council packet
O Legal counsel reviewed in advance of packet as individual item

AMOUNT AND SOURCE OF FUNDING:
Amount: $765,000.00
Funding Source: General Fund, Lubricants/ Antifreeze, Internal Service Fund

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT ($)
Form was provided to the applicant N/A

ATTACHMENTS:
1. Tabulation
2. Views List

3. Inadequate Competition Survey
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FOR MORE INFORMATION:

| Laura Gardea -Williams | 915-212-5606 | GardeaL A@Ipasotexas.gov
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SIGNATURES:

Qonathbon Ailsnga

Jhathan P. Killings, Fire Oflief

Claudﬁa“%\. Garcia — Director of Purchasing & Strategic Sourcing
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EP

TX City of El Paso
Bid Tabulation Form

Title: Allison Proprietary Parts and Service Solicitation Number:2026-0155
Bid Opening: January 14, 2026

Department: Fire

RJ Border International, LP

! Stewart & Stevenson LLC
dba Border International Trucks Stewart & Stevenson Power Products LLC
El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Part 1 - Price Adjustment Factor
NET OR % DISCOUNT NET OR % DISCOUNT
Description
OR MARKUP OR MARKUP
Net Net
Allison Proprietary Parts 25% Discount 20% Discount
- Mark-Up - Mark-Up
ITEM
1 International Price Tape 2026 Parts Price Schedule
Price list of Catalog
(note Manufacturer or Brand Name, as (note Manufacturer or Brand Name, as
applicable) applicable)
List Number Allison N/A
Dated Left Blank Effective 1/1/2026
Part 2: Sample List - OEM Parts Only. Refurbished, rebuilt or aftermarket parts are not acceptable
Description: Sensor Speed Retarder Sensor Speed Retarder
Manufacturer Part Number 29537373 29537373
ITEM  [Bidder Part Number Left Blank 29537373
1 Price List Cost (Net) $135.00 $215.57
sy . $172.46
City’s Cost (After Discount or Mark-Up) (A) $101.25 Bidder's Price: $172.45
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CITY OF EL PASG

City of El Paso

Bid Tabulation Form

Title: Allison Proprietary Parts and Service
Bid Opening: January 14, 2026

Solicitation Number:2026-0155
Department: Fire

RJ Border International, LP
dba Border International Trucks

Stewart & Stevenson LLC
Stewart & Stevenson Power Products LLC

El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Description: Seal Trans Oulput Shaft Rear Seal Trans Oulput Shaft Rear
Manufacturer Part Number 9552704 9552704
ITEM  [Bidder Part Number 9552704 9552704
2 Price List Cost (Net) $86.31 $83.43
City’s Cost (After Discount or Mark-Up) (A) $64.73 $66.74
Description: TCM Transmission Control Module ALS TCM Transmission Control Module ALS
Manufacturer Part Number 29545535 29545535
ITEM  [Bidder Part Number Left Blank 29545535
3 Price List Cost (Net) $2,488.88 $1,427.73
City’s Cost (After Discount or Mark-Up) (A) Bidder'?l’fi?:i"fs& 866.64 $1,142.18
Description: Tans Connectors Tans Connectors
Manufacturer Part Number 29505516 29505516
ITEM  [Bidder Part Number Left Blank 29505516
4 Price List Cost (Net) $121.08 $195.52
City’s Cost (After Discount or Mark-Up) (A) $90.81 $156.42
Description: Plate Retarder Separator Plate Retarder Separator
Manufacturer Part Number 29547921 29547921
ITEM  [Bidder Part Number Left Blank 29547921
5 Price List Cost (Net) $109.43 $130.06
City’s Cost (After Discount or Mark-Up) (A) Bidder'gsl’zl:i(::z' $82.03 $104.05
Description: Seal Transmission Output Seal Transmission Output
Manufacturer Part Number 29552705 29552705
ITEM  [Bidder Part Number Left Blank 29552705
6 Price List Cost (Net) $69.99 $113.21
City’s Cost (After Discount or Mark-Up) (A) Bidder'gstr-i‘::?a- $52.44 $90.57
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CITY OF EL PASG

City of El Paso
Bid Tabulation Form

Title: Allison Proprietary Parts and Service
Bid Opening: January 14, 2026

Solicitation Number:2026-0155
Department: Fire

RJ Border International, LP
dba Border International Trucks

Stewart & Stevenson LLC
Stewart & Stevenson Power Products LLC

El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Description: Transmission Output Seal Transmission Output Seal
Manufacturer Part Number 29552703 29552703
ITEM  [Bidder Part Number Left Blank 29552703
7 Price List Cost (Net) $109.43 $115.45
— . $82.07 $92.36
City’s Cost (After Discount or Mark-Up) (A) Bidder's Price: 82.03 Bidder's Price: $92.93
Description: Gasket Gasket
Manufacturer Part Number 29503283 29503283
ITEM  IBidder Part Number Left Blank 29503283
8 Price List Cost (Net) $38.00 $39.89
City’s Cost (After Discount or Mark-Up) (A) $28.50 $31.91

Description: Plug Drain Transmission Allison Plug Drain Transmission Allison
Manufacturer Part Number 29534362 29534362
ITEM  |Bidder Part Number Left Blank 29534362
9 Price List Cost (Net) $27.09 $33.57
City’s Cost (After Discount or Mark-Up) (A) $20.32 $26.86

Bidder's Price: $20.31

Sensor Speed Trany Allison Chevy

Sensor Speed Trany Allison Chevy

Description:
Manufacturer Part Number 29536408 29536408
ITEM  Bidder Part Number Left Blank 29536408
10 Price List Cost (Net) $33.50 $35.60
City’s Cost (After Discount or Mark-Up) (A) $25.13 $28.48
$2,414.03 $1,912.03

Total

Bidder's Price: $2,413.87

Bidder's Price: $1,912.59
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CITY OF EL PASG

City of El Paso
Bid Tabulation Form

Title: Allison Proprietary Parts and Service
Bid Opening: January 14, 2026

Solicitation Number:2026-0155
Department: Fire

RJ Border International, LP
dba Border International Trucks

Stewart & Stevenson LLC
Stewart & Stevenson Power Products LLC

El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Part 3: Service Labor Rates
ITEM Regular Hourly Rate 125.00 PerHour | $ 165.00 Per Hour

1

Part 4: Sample List with Labor

Sensor Speed Retarder

Sensor Speed Retarder

Description:
Manufacturer Part Number 29537373 29537373
Bidder Part Number Left Blank 29537373
ITEM Price List Cost (Net) $135.00 $215.57
1 City’s Cost (After Discount or Mark-Up) (A) $101.25 $172.46
Hourly Labor Rate (Part 3) (B) $125.00 Left Blank
$337.46
+ 226.25
Total A+ B S Bidder's Price:$172.46
Description: Seal Trans Oulput Shaft Rear Seal Trans Oulput Shaft Rear
Manufacturer Part Number 9552704 9552704
Bidder Part Number 9552704 9552704
ITEM Price List Cost (Net) $86.31 $83.43
2 City’s Cost (After Discount or Mark-Up) (A) $64.73 $66.74
Hourly Labor Rate (Part 3) (B) $125.00 Left Blank
Total A+ B $189.73 $231.74

Bidder's Price:$66.74
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$)P( City of El Paso
Bid Tabulation Form
Title: Allison Proprietary Parts and Service Solicitation Number:2026-0155
Bid Opening: January 14, 2026 Department: Fire
RJ Border International, LP Stewart & Stevenson LLC
dba Border International Trucks Stewart & Stevenson Power Products LLC
El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Description: TCM Transmission Control Module ALS TCM Transmission Control Module ALS
Manufacturer Part Number 29545535 29545535
Bidder Part Number Left Blank 29545535
ITEM Price List Cost (Net) $2,488.88 $1,427.73
3 City’s Cost (After Discount or Mark-Up) (A) Bidder'?l”??cee-%ﬂ 843.04 $1,142.18
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
$1,991.66
Total A+B Bidder's Price: $1,968.04 $1,307.18
Description: Tans Connectors Tans Connectors
Manufacturer Part Number 29505516 29505516
Bidder Part Number Left Blank 29505516
ITEM Price List Cost (Net) $121.08 $195.52
4 City’s Cost (After Discount or Mark-Up) (A) $90.81 $156.42
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
Total A+B $215.81 $321.42
Description: Plate Retarder Separator Plate Retarder Separator
Manufacturer Part Number 29547921 29547921
Bidder Part Number Left Blank 29547921
ITEM Price List Cost (Net) $109.43 $130.06
5 City’s Cost (After Discount or Mark-Up) (A) Bidder'gt:’zr-itl' $61.12 $104.05
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
$207.07
Total A+B Bidder's Price: $188.12 $269.05
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CITY OF EL PASG

City of El Paso
Bid Tabulation Form

Title: Allison Proprietary Parts and Service
Bid Opening: January 14, 2026

Solicitation Number:2026-0155
Department: Fire

RJ Border International, LP
dba Border International Trucks

Stewart & Stevenson LLC
Stewart & Stevenson Power Products LLC

El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Description: Seal Transmission Output Seal Transmission Output
Manufacturer Part Number 29552705 29552705
Bidder Part Number Left Blank 29552705
ITEM Price List Cost (Net) $69.99 $113.21
6 City’s Cost (After Discount or Mark-Up) (A) $52.49 $90.57
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
$177.49
TotalA+B Bidder's Price: $177.44 $255.57
Description: Transmission Output Seal Transmission Output Seal
Manufacturer Part Number 29552703 29552703
Bidder Part Number Left Blank 29552703
ITEM Price List Cost (Net) $109.43 $115.45
7 City’s Cost (After Discount or Mark-Up) (A) $82.07 $92.36
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
$207.07
Total A+B Bidder's Price: $207.03 $257.36
Description: Gasket Gasket
Manufacturer Part Number 29503283 29503283
Bidder Part Number Left Blank 29503283
ITEM Price List Cost (Net) $38.00 $39.89
8 City’s Cost (After Discount or Mark-Up) (A) $28.50 $31.91
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
Total A+ B $153.50 $196.91
Description: Plug Drain Transmission Allison Plug Drain Transmission Allison
Manufacturer Part Number 29534362 29534362
Bidder Part Number Left Blank 29534362
ITEM Price List Cost (Net) $27.09 $33.57
9 City’s Cost (After Discount or Mark-Up) (A) $20.32 $26.86
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
Total A+ B $145.32 $191.86

Bidder's Price: $145.31
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CITY OF EL PASG

City of El Paso
Bid Tabulation Form

Title: Allison Proprietary Parts and Service
Bid Opening: January 14, 2026

Solicitation Number:2026-0155
Department: Fire

RJ Border International, LP
dba Border International Trucks

Stewart & Stevenson LLC

Stewart & Stevenson Power Products LLC

El Paso, TX Houston, TX
Bidder 1 of 2 Bidder 2 of 2
Description: Sensor Speed Trany Allison Chevy Sensor Speed Trany Allison Chevy
Manufacturer Part Number 29536408 29536408
Bidder Part Number Left Blank 29536408
ITEM Price List Cost (Net) $33.50 $35.60
10 City’s Cost (After Discount or Mark-Up) (A) $25.13 $28.48
Hourly Labor Rate (Part 3) (B) $125.00 $165.00
Total A+ B $150.13 $193.48
$3,664.03 $3,562.03

Total

Bidder's Price: $3,619.36

Bidder's Price: Left Blank

Option to extend the term of the agreement

The City at its sole discretion, may exercise any option to extend the term of the
agreement, by giving the contractor written notice within the time period noted
on the selected options. The term of this contract shall be based on one of the

selections below and under the same terms and conditions. The city manager or

designee may extend the option to extend.

Bidder offers the City the option of extending the term of the contract for:

Two (2) additional years at the same unit price(s) X
No option offered X
Amendments acknowledged: Yes Yes
Hire El Paso First: No No

Bids Solicited: 583 Local Bids Solicited: 218 Bids Received: 2

Local Bids Received: 1

No Bid:

Note: The information contained in this bid tabulation is for information only and does not constitute actual award/execution of contract.
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Online Views of 2026-0155 Allison Proprietary Parts and Service

Participant Name City State
1 Stewart & Stevenson Power Products LLC El Paso TX
2 Border International Trucks (RJ Border International) El Paso X
3 Echo Transportation (Echo Tours and Charters LP) Dallas TX
4 Allometrics Inc. Webster TX
5 Muncie Transit Supply (Muncie Reclamation and Supply) Muncie IN
6 Delegard Tool of Texas Houston TX
7 Advance Auto Parts (Advance Stores Company, Inc.) Raleigh NC
8 Construction Reporter Albuquerque NM
9 Doggett Freightliner of South Texas LLC El Paso TX
10 Freight Broker Perez Enterprise LLC EL PASO X
11 Frontera radiators and parts inc. EL PASO TX
12 Horizon Roll Off Services Horizon City X
13 Pro-Fit Oulffitters Navasota TX
14 Renegade Tire Supply LLC El Paso X
15 Sandia International, Inc Grand Prairie TX
16 WOFFORD TRUCK PARTS (TE EL PASO,LLC) EL PASO X




Inadequate Competition Survey

Number of views

16

Sample Size Scale 17 or less - Contact 4
18 to 23 - Contact 5
24 to 27 - Contact 6
28 or More - Contact 25%
Sample Size Selected 4
Survey Questions:
Please indicate, why you did not respond to our soliciation? Number of Responses Pct
Did not receive the Bid Notification (Confirm address on file) 0%
Did not have time to respond 0%
Could not provide competitive pricing 0%
Could not meet the submission deadline 1 25%
Not interested 0%
Does not have equipment 0%
Out of business 0%
No response 3 75%
Total 4 100%
Please provide feedback to our Specification Number of Responses Pct
Specifications were good or adequate 0%
Specifications were not clear 0%
Could not meet specifications 1 25%
Specifications were limr mited or closed 0%
Did not receive/no opinion 3 75%
Just needed more time to review. 0%
Did not receive bid notification. 0%
Total 4 100%






