EP Item 8 — Consent

Tx Agenda Items

| CITY OF EL PASO Purchasing & Strategic Sourcing and

Office of Management & Budget




Approve the resolution that Budget
Transfers and Purchasing items over
$1,500,000 be placed on the regular
agenda of the City Council Meeting.

*This does not give the City Manager any additional authority




 In 2001, City Council approved
placing agenda items under
$500,00 on the Consent ag agenda
and items over $500,000 on the
Regular agenda. The items
Included:

« Budget Transfers

« Contract items

* Bids

* Request for Proposals

~* Request for Qualifications




* Total Items: 131

» Consent Items: 64 = 48% il N

* Regular ltems: 67 = 51% g

« Regular Items between $500,001 — $1.5 million
¢ 23 =17%




Budget Transfers
Annually

Total Items: 20

* Consent Items: O

* Regular Items: 20

Regular Items under $1.5 million: 20

lllll




Approve the resolution that Budget
Transfers and Purchasing items over
$1,500,000 be placed on the regular
agenda of the City Council Meeting.

*This does not give the City Manager any additional authority




Deliver exceptional services to
support a high quality of life and
place for our community.

Develop a vibrant regional
economy, safe and beautiful
neighborhoods and exceptional
recreational, cultural and
educational opportunities powered
by a high performing government.

ntegrity, Respect, Excellence,
ccountability, Feople
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