
December 5, 2023

El Paso International 
Airport Budget 
Transfers



Project: Ameristar Hangar 
Improvements

2

March 28, 2023 City Council Approved CIP 
Total Project Budget $2,200,000.00

Current Budget Setup $300,000.00

Budget Increase Request $2,820,592.00

New Total Project Budget: $3,120,592.00

Difference Increase Request $920,592.00

Percent Increase Request 42%



Scope of Work
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• Remodel Interior
• Repair Roof
• New HVAC
• Updated Floor Plan
• Install New Finishes
• Airside Ramp 

Reconstruction
• Seal Coat Parking Lot



Reasons for Budget Increase
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• Partnership project with Customs and Border Patrol. CBP will 
reimburse throughout the term of the lease $930,000.00

• Project planning began in 2020, original estimated project cost was 
performed.

• Design progressed, scope and construction costs increased

Additional Scope Includes:
• Airside Ramp Reconstruction - Ramp was originally scheduled to 

be crack sealed, after Geotech performed it was determined 
reconstruction was needed

• CBP Request Server Expansion and Additional Server Room
 



Project: General Aviation 
Ramp Reconstruction
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March 28, 2023 City Council Approved 
CIP Total Project Budget $36,593,264.00

Current Budget Setup $1,940,000.00

Budget Transfer Request $50,000.00

Budget Including Transfer $1,990,000.00

Percent Increase 0%

Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.



Project: Terminal Drive 
Improvements
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March 28, 2023 City Council Approved CIP 
Total Project Budget $3,000,000.00

Current Budget Setup $250,000.00

Budget Transfer Request $2,600,000.00

Budget Including Transfer $2,850,000.00

Percent Increase 0%
Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.



Project: Parking Lot 
Infrastructure Improvements
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March 28, 2023 City Council Approved CIP 
Total Project Budget $4,000,000.00

Current Budget Setup $1,250,000.00

Budget Transfer Request $50,000.00

Budget Including Transfer $1,300,000.00

Percent Increase 0%

Budget Transfer does not exceed CIP approved budget, these BTs will not be presented to City Council in 
the future.



Request for Action
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That the City Manager, or authorized designee, be authorized to effectuate the listed 
budget transfers attached to this Resolution as Exhibit A, for the El Paso International 
Airport as necessary to execute the approved Capital Improvement Plan in FY 2024.
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