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Budget Development

• Budget Process Promotes Transparency and Accountability

• City Council’s Role Is Central to the Process

• Community Engagement Strengthens the Budget

• Align Services with Strategic Goals

• Opportunity to Evaluate Program Performance
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Recent Improvements

• Increased community engagement - 18 Community Presentations (April 

– August)  

• Program Based Budgeting Pilot – Economic Development, Parks, 

Streets and Maintenance, and Code Enforcement

• 31 Department Presentations – Previously presented by Strategic Goals

• Budget Profile – “what they do”

• Budget Variances, highlights and initiatives
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Areas for Additional Improvements

• Increasing Council input earlier in the development process

• Community outreach/education sessions 

• Improved process for Council Budget Adjustment Requests

• Multi-year outlook emphasis throughout the process
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Proposed Improvements for 
Discussion
• Conduct two rounds of budget workshops (late May and late June)

• Community Outreach

• Procuring “Budget Simulator” tool

• Program Based Budgeting rollout

• Include two-year outlook when discussing/presenting budget development 

• Provides clear fiscal impact of decisions being made

• Revise Council Budget Adjustment Request Form 
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Council Budget Adjustment Request Form
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Budget Timeline

8

May June July August

• Mid-May 
City Council Individual Briefings

• Late May 
Public Budget Workshops-Round 1

• Early June
Community Meetings

• Late June
Public Budget Workshops-Round 2

• Mid-July
File Proposed Budget

• Late July
Receive Certified Property Values

• First Half of Aug
- Present Certified Values
- Community Meetings
- Public Hearings
- Budget Adoption
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