CITY OF EL PASO, TEXAS
AGENDA ITEM
DEPARTMENT HEAD’S SUMMARY FORM

AGENDA DATE: May 6, 2024

CONTACT PERSON(S) NAME AND PHONE NUMBER: Randy Garcia, Streets and Maintenance
(915) 212-7005; Richard Bristol, Street and Maintenance Director (915) 212-700

DISTRICT(S) AFFECTED: 2, 3,4,5,6,7, 8
STRATEGIC GOAL: 7 — Enhance and Sustain El Paso's Infrastructure Network
SUBGOAL: 7.3 — Enhance a regional comprehensive transportation system

SUBJECT:
Presentation update and discussion on the City’s 2022 Citywide Synchronization Program Phase 1

BACKGROUND / DISCUSSION:

2022 Citywide Synchronization program is a periodic assessment to optimize the City's traffic
signal settings. The program accounts for changes that impact traffic flow citywide. Streets and
Maintenance will provide a presentation that will cover a general overview of synchronization,
budget, the major corridors and the benefits of implementing consultant’s recommendations to the
City’s traffic signal settings.

PRIOR COUNCIL ACTION:
Funding Approved with 2020 Capital Plan funding
580250-532-32020-4746-PCP20TRAFFSYNCH

AMOUNT AND SOURCE OF FUNDING:
$3,787,541 — 2020 Capital Funding Plan 580250-532-32020-4746-PCP20TRAFFSYNCH

PRIMARY DEPARTMENT: Streets and Maintenance
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