CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Economic and International Development
AGENDA DATE: 10/13/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Adriana Pulecio PHONE NUMBER: 1-915-503-0818

2nd CONTACT PERSON NAME: Karina Brasgalla PHONE NUMBER: 1-915-337-2402
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:
Goal 1:Cultivate an environment conducive to strong Economic Development

SUBGOAL.:

SUBJECT:

Quarterly presentation and updates on the City of El Paso International Policy Agenda.

The presentation will provide a high-level overview of the International Policy Agenda and regional impact.
The presentation will focus on:

- Implementation Actions across four areas, strategic and legislative, infrastructure, foreign direct investment, and interdepartmental
collaboration

- Partnership updates
- Next steps
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BACKGROUND /DISCUSSION:

The International Policy Agenda was developed in collaboration with Strategic and Legislative Affairs and in collaboration

with City departments that work with Mexico (El Paso International Airport and FTZ 68, Public Health, International Bridges,
Destination El Paso, and Office of Emergency Management).

COMMUNITY AND STAKEHOLDER OUTREACH:

City staff discussed the International Policy Agenda with the following stakeholders:
(8/26/25, 8/1/25, 7/10/25, 7/7/25) City of Juarez

(9/12/25, 10/10/25) City of Chihuahua
(8/12/25, 9/3/25) IEDC

(5/30/25, 8/1/25) Dona Ana County
(6/17/25) State of Chihuahua

PRIOR COUNCIL ACTION:

El Paso, TX - File #: 25-336
On April 14th Work Session, Coucil adopted the City of El Paso 2025 International Policy Agenda.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:
N/A

NAME AMOUNT ($)
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The presentation will provide a high-level overview of the International Policy Agenda and regional impact.



The presentation will focus on:

- Implementation Actions across four areas, strategic and legislative, infrastructure, foreign direct investment, and interdepartmental collaboration

- Partnership updates

- Next steps
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