
CITY OF EL PASO 
2 0 2 6  I N T E R N A T I O N A L  P O L I C Y  
A G E N D A



OBJECTIVE
Priorities:

1.Establish and maintain relations with the 
three levels of Government in Mexico​

2.Improve Border Infrastructure​
3.Facilitate Trade and Foreign Direct 

Investment (FDI)



International 

*Dep. of State
Crit. Infrastructure Incentives

⚬ International Transition Assistance Program

⚬Business One Stop Shop (BOSS)

Trade Missions

⚬  Foreign Direct Investment (FDI)

Ports of entry

⚬Rapid Response Strategy Partnership Coordination

Border Issues

⚬Grants

Funding

⚬ Legislation

⚬Workforce Development

⚬ Energy Resilience CEDS

⚬Policy Changes

Tariffs

Public Safety ⚬ TX DOT Coordination/ 

International Trade 

Corridors

⚬ Sister Cities International

Advocacy

Int. Trade Admin

⚬Governor’s Office of International 
Trade and Investment

⚬TX/ MX Border Affairs Office

Freight /Trade Corridors

Diplomatic engagement

⚬ Federal Agency Functions

⚬ *Ports of entry

Regional competitiveness

⚬ Industry partnerships

Natural Resource Mgmt.

Energy & Water Resilience

POLICY 
PROGRAM LINK



INTERNATIONAL 
A F F A I R S  C O M M I T T E E
• Established Feb 2025 with 6 city 

departments to  compose and 
implement the International Policy 
Agenda

• Expanded to a binational stakeholder 
network

• Launched 2026 initiative to align a 
regional value proposition for 
investment 7



UPDATES
2026 INTERNTIONAL POLICY AGENDA



MAJOR INITIATIVES

1. USMCA Advocacy and Regional Trade Alignment
2. Strategic International Engagements
3. Binational Sustainability and Resilience
4. Binational Tourism Promotion
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