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ENVISION EL PASO

Envision El Paso is our guide to fair, sustainable and resilient community 

investments, land development, mobility and growth management to improve 

economic growth and quality of life for all El Pasoans.

OUR MISSION

COMPREHENSIVE PLAN UPDATE
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PROJECT THEMES

• Focus on 
economically 

sustainable 
development 

patterns

• Enable the 
delivery & 

maintenance of 
efficient municipal 

services

• Attract employers

• Align land use with 
economic 

development 
opportunities

• Retain talent 

• Access daily 
needs without 

the use of a car

• Creating 
options for 

getting around 
town regardless 

of your age or 
ability

• Mitigate the impacts 
of heat

• Work towards water 
conservation 

• Take care of our open 
space

ECONOMIC 
DEVELOPMENT

SUSTAINABLE 
LIVING

COMMUNITY PRIORITIES 

5

HOUSING 
AFFORDABILITY

• Creating options for 
renters and owners

• Supporting 
neighborly land uses 

• Supporting people to 
live in their 

neighborhood of 
choice 

• Access daily 
needs without the 

use of a car

• Creating options 
for getting around 
town regardless of 
your age or ability

MOBILITY 
CHOICE

FISCAL 
RESPONSIBILITY
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PROJECT PROCESS

Completed

In Progress
We are 

here
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FUTURE LAND USE 
MAP
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WHAT IS A FUTURE LAND USE

MAP (FLUM)
A FLUM shows a community’s shared vision 
regarding how land will be used in the future.

❑Guides land development decisions

❑Helps inform zoning decisions,  infrastruc
ture planning, and long 
term growth strategies

❑Provides a clear framework for 
future growth, ensuring alignment 
with community goals

The FLUM helps shape zoning codes and 
land-use regulations. It provides the 
‘vision’ for how the city should grow and 
develop.

Zoning provides the ‘regulations’ for how 
to build and develop land through 
implementation of setbacks, building 
height, density, etc.
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How is it used?
The City of El Paso is required to follow The Comprehensive 
plan  in accordance with Texas Local Government Code  :

• Tx LGC Ch. 213 - Comprehensive plans

• EP Muni Code Ch. 19 - refers to Section 212 
in the Tx LGC – for subdivision plats 

• EP Muni Code Ch. 20- Administrative 
Direction

Zoning 
Changes

Special 
Permits

Subdivision/
Plat Reviews

Annexation 
Requests
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PROCESS
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KEY MILESTONES AND
ENGAGEMENT INTENT

2025 2025-2026

Community 
Priorities & 

Development of 
Place Types

Community 
Workshops

Input to & 
Mapping 

where Place 
Types apply

Community
Workshops

2025

Mapping
Place
Types

August 
Community
Workshops

2025

Work 
Session

Engagement 
Action

Mapping 
Place 
Types

Winter 
Community 
Workshops

2024 2024

Visioning & 
Land Use 

Discussions

Department
Meetings

2025-2026

Fall/Winter 
Meetings

Department 
& Developer 
Community 

Meetings
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Timeline

Summer 2024 Phase I

Meetings

People

Data Points

8
 135

3500

8
108
279

August &Winter 2025-2026 
Phase III

Meetings

People

Data Points

10

1800

Summer 2025 Phase II

Workshops

 People

Data Points

154
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COMMUNITY
WORKSHOPS

PRIORITIES & DEVELOP 
PLACE TYPES
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Community Mapping: Identifying growth and development

WHAT WE HEARD 
SUMMER 2024
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WHAT WE HEARD 
SUMMER 2024

COMMUNITY PRIORITIES :

Access to Services and 
Opportunities

Access to 

Services and 

Opportunities

Inclusion in 

Decision 

Making 

Fair 

Distribution 

of Resources 

Safety

 + Well-Being 
 

Sense of 

Belonging 

and 

Community 
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WHAT WE HEARD 
SUMMER 2024

LAND USES IDENTIFIED BY OUR COMMUNITY:

Walkability; improved 

sidewalks, access & 

connectivity

Mixed use 

developments; 

diversify use of space 

or buildings  

Neighborhood 

Amenities: access to 

more things to do; rec 

centers, restaurants, 

gathering spaces, 

markets etc.
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PLACE TYPES
FUTURE LAND USE 

Place Types capture the character of neighborhoods across 
El Paso — how they look, feel, and function. They guide how 
different areas grow and evolve, shaping the design of:
- Streets and multi-modal connections
- Buildings and open spaces
- Relationships between public and private areas

Character

Street Types & 
Connectivity

Public Realm

Adjacencies

Transitions

Typical Land Use

Built Form & 
Intensity

Building Siting
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COMMUNITY
WORKSHOPS

INPUT TO 
PLACE TYPES
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Land Use Activity: Map your ideal Neighborhood

WHAT WE HEARD 
SUMMER 2025
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WHAT WE HEARD 
SUMMER 2025

LAND USES IDENTIFIED BY OUR COMMUNITY:

Open Space: access to 

and more green 

spaces 

Connectivity & 

Walkability: have 

places/experiences near 

where they live; build 

sense of belonging 

Neighborhood serving 

commercial: support 

local business and 

have access to 

essential amenities 
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Example:
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PLACE TYPE MAPPING

WHAT WE HEARD 
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AUGUST & WINTER 2025-2026
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WHAT WE’VE HEARD
FUTURE LAND USE 

1800  
data 

points

Map shows locations of 
comments for place 
types from the public

AUGUST & WINTER 2025-2026
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WHAT WE HEARD 
1800 data points 

730
comments

89%
of all comments pointed to 
a Center or Corridor 

56%
Activity Centers
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HOW WE'RE 

INCORPORATING INPUT

1 Employment Growth 
In alignment with the housing strategy, assessing areas of 
opportunity for where our projected job growth can be 
absorbed.  

2 Housing Strategy
Support our housing goal of 35K units by 2035 and 
identifying where those gradients of change can occur to 
support an increase in housing production within city limits.  

3 Transition area support
Recurring comments on the same intersection or corridor, 
regardless of which center/corridor label was used,  
signaling readiness for commercial transition. 
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WHO ENGAGED
Vision & Goals Discussions :

• El Paso Community College

• Texas Tech UHSC El Paso

• UTEP

• Chamber of Commerce

• Hispanic Chamber of 

Commerce

• Borderplex Alliance

• Socorro ISD

• El Paso ISD

• City of Sunland Park

• City of San Elizario

• El Paso County

• Fort Bliss

• El Paso MPO

• El Paso Water

• El Paso Electric

• Texas Gas

• Hunt Companies

• Riverbend Development

• Black Star Real Estate

• Best Real Estate 

Management

• All City Departments

• Eco El Paso 

• Project Bravo

• Ciudad Nueva

• Frontera Land Alliance

• Community en Accion



This text box is to remind you about 

the ASL translator service. Do NOT 

add any info in this space.

REMOVE THIS BOX ONCE THE 

PRESENTATION IS FINALIZED.

Who engaged

27

• Planning & Inspections

• Economic & International Development

• Capital Improvement Department

• Developer's Focus Group

• GEPAR

• MIMCO

• Integrity Asset Management

• Hunt Companies

• Thunderbird Management Consulting

• Tropicana

• HOME

• Southwest Land Development

• Franklin Mountain Investments

• El Paso County

• District Meetings

• SISD

• EPISD

• El Paso Water

Land Use Discussions :
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OUTLOOK
27

Workshops
Total

+24
Department 

Meetings

+5600 
Data Points

28

570
participants

COMMUNITY
WORKSHOPS 2025

PLACE TYPE INPUT & NEIGHBORHOOD 
MAPPING

COMMUNITY
WORKSHOPS 2024

COMMUNITY PRIORITIES & 
LAND USE UPDATES

METHOD OUTCOME

AUGUST & WINTER
WORKSHOPS 2025-2026 MAPPING PLACE TYPES
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KEY MILESTONES AND
ENGAGEMENT INTENT

2025 2025-2026

Community 
Priorities & 

Development of 
Place Types

Community 
Workshops

Input to & 
Mapping 

where Place 
Types apply

Community
Workshops

2025

Mapping
Place
Types

August 
Community
Workshops

2025

Work 
Session

Engagement 
Action

Mapping 
Place 
Types

Winter 
Community 
Workshops

2024 2024

Visioning & 
Land Use 

Discussions

Department
Meetings

2025-2026

Fall/Winter 
Meetings

Department 
& Developer 
Community 

Meetings
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Timeline

Summer 2024 Phase I

Meetings

People

Data Points

8
 135

3500

8
108
279

August &Winter 2025-2026 
Phase III

Meetings

People

Data Points

10

1800

Summer 2025 Phase II

Workshops

 People

Data Points

154
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Future Land Use Map

2026

Land Use Plan
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ENGAGEMENT 

TIMELINE

WE ARE HERE 
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PROJECT PROCESS

Completed

In Progress
We are 

here
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