
Zoo-South American Pavilion 
Budget Transfer Request
July 22nd, 2025

City of El Paso
Capital Improvement Department



Current Budget 

Setup:
$1,989,595.99

Budget 

Increase 

Request
$175,618.51

New Total 

Project Budget:
$2,165,214.50

South American Pavilion
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▪ Upgrade three (3) off-exhibit holding cells. 

▪ New mesh walls, doors and access panels.

▪ Mesh keeper doors; both high and low.

▪ Interior walls to be resurfaced with durable, 
animal-safe material.

▪ Lighting upgraded to UV lighting

▪ Relocate electrical conduit

Scope of Work
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Scope of WorkReason for Budget Increase

▪ As per user department request to improve the 
functionality and operations for the existing animal 
holding cells in the South American Pavilion
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Scope of WorkRequest for Action

▪ That the City Manager, or designee, be authorized 
to effectuate the budget transfer for the 
Capital Improvement Department in support of 
allocating Investment Interest proceeds associated with 
Proposition 1 from the 2012 Quality of Life bond to the 
South American Pavilion Exhibit at the Zoo.
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