CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Human Resources

AGENDA DATE: 1/12/26

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Mary Wiggins, Chief Human Resources ( PHONE NUMBER: 1-915-212-1267
2nd CONTACT PERSON NAME: Lea A. Ream, Outside Counsel PHONE NUMBER: 1-210-349-6484
DISTRICT(S) AFFECTED: All

STRATEGIC GOAL:
Goal 6: Set the Standard for Sound Governance and Fiscal Management

SUBGOAL:
6.1: Recruit and retain a skilled and diverse workforce

SUBJECT:

Selection of the Chief Internal Auditor. This item will be considered following the interviews in Executive Session.
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BACKGROUND /DISCUSSION:

This item is in response to Council's direction regarding the Chief Internal Auditor recruitment at the City Council meeting on Tuesday,
August 5, 2025.

COMMUNITY AND STAKEHOLDER OUTREACH:
N/A

PRIOR COUNCIL ACTION:

On Tuesday, August 5, 2025, the City Council directed the City Manager and City Attorney to have staff present options regarding the
Chief Internal Auditor recruitment.

On August 19, 2025, Motion made by Representative Limon, seconded by Representative Fierro, and unanimously carried to direct the
City Human Resources staff to advertise and handle the recruitment of the Chief Internal Auditor position, contract with Lea Ream, outside
Counsel, to serve as the Recruitment Facilitator for this position and, add a step to the outlined hiring process that once City Council
selects their top five applicants , a special meeting or work session council meeting will take place to collectively select the number of
candidates that will move forward to the interview process.

AMOUNT AND SOURCE OF FUNDING:
N/A

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

Report any contributions or donations made to City Council of an accumulated total of $500 or more. Report the name of the elected
official and the amount.

NAME AMOUNT ($)
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DEPARTMENT HEAD: MMy L. W%W

(If Department Head Summary Form is initiated by Purchasing, client department should
sign also)
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