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BACKGROUND / DISCUSSION: 

COMMUNITY AND STAKEHOLDER OUTREACH:  

PRIOR COUNCIL ACTION: 

AMOUNT AND SOURCE OF FUNDING: 

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL: 

NAME AMOUNT ($) 

Clerk Dept. Rev.2.20241119


	DISTRICT(S) AFFECTED:

	NAMERow1: 
	AMOUNT Row1: 
	NAMERow2: 
	AMOUNT Row2: 
	NAMERow3: 
	AMOUNT Row3: 
	NAMERow4: 
	AMOUNT Row4: 
	Text1: Community and Human Development
	Text4: Nickole H. Rodriguez
	Text5: 915-212-1673
	Text6: All Districts 
	Text7: Goal 8 – Nurture and Promote a Healthy, Sustainable Community  
	Text8: Goal 8.2 – Stabilize neighborhoods through community, housing and ADA improvements 
	Text9: Discussion and action to approve the Draft 2025-2029 Consolidated Plan and the first year Annual Action Plan funding allocation of this 5-year Consolidated Plan.
	Date10_af_date: 6/10/25
	Date11_af_date: 6/10/25
	Text12: The Department of Community and Human Development (DCHD) presents to City Council and the El Paso community, the Draft 2025-2029 Consolidated Plan. The Draft 2025-2029 Consolidated Plan specifies the City’s priority needs and goals for the following four HUD entitlement grant programs: Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), Housing Opportunities for Persons with AIDS (HOPWA), and the HOME Investment Partnership Program (HOME). Priority needs and goals within the Consolidated Plan are established through the Housing Market Analysis, non-profit and governmental agency feedback process, and a Community Needs Assessment survey, which gathers input from over 640 residents city-wide. Priority needs under the plan include rental assistance and homelessness prevention for at-risk families, affordable rental development through partnerships with developers and Community Housing Development Organizations (CHDOs), support services for individuals with HIV/AIDS, expanded public facilities such as mental health centers, food pantries, and facilities that address homelessness, improved walkability and accessibility, and expanded counseling, crisis care, and psychiatric services for low-income residents, youth, and individuals experiencing homelessness. This serves as a public hearing as required by HUD. 

	Text13: The Department of Community and Human Development used the data and information gathered through the Community Needs Assessment, Housing Market Analysis, as well as non-profit and governmental agency feedback.
	Text14: City Council approved the previous Consolidated Plan 2020-2025 on June 23, 2020.

	Text15: Total Tentative FY26 Funding Allocation:

CDBG (Award & PI): $6,701,184
ESG: $555,074
HOME (Award & PI): $4,213,016.63
HOPWA: $1,185,768


Tentative Consolidated Plan Remaining Funding (remainder of the 5 years):

CDBG (Award & PI): $25,764,736
ESG: $2,220,296
HOME (Award & PI): $10,852,066.52
HOPWA: $4,743,072


	Text16: N/A.
	Image18_af_image: 


