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Community + Human Development
Our responsibility is to serve as the catalyst for community 
partnerships, collaboration + change ensuring equity, resilience + 
sustainability for the most vulnerable El Pasoans by giving voice 
to the underrepresented, supporting a strong system of human 
services & investing in El Paso homes, families + neighborhoods.

Advance Equity Reduce Poverty Build Sustainability

Civic 
Empowerment

Human 
Services

• Homelessness
• Health+ Wellbeing
• Recreation + Lifestyle

• Housing
• Community Revitalization
• Quality of Life

Neighborhood 
Development

• Equity + Access
• Neighborhood Engagement
• Volunteerism

Climate + 
Sustainability

• Mitigation + Adaptation
• Education + Awareness
• Policy + Practice



HUD Required Process

Citizen 
Participation 
Plan

Process for involving 
the public on 
recommending 
projects and 
programs to Council

Policies and 
Procedures

Requirements for 
applicants and 
jurisdiction on the 
deployment of federal 
funds

Annual Action 
Plan 

Summary of the 
annual actions and 
activities to address 
the priority needs 
identified by the 
Consolidated Plan

Consolidated 
Plan (HUD)

5-year goals for using 
funding based on the 
Community Needs 
Assessment and 
other available 
resources.
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• The Plan provides a guide for the 
community to participate in an 
advisory role in planning, 
implementing and assessing the 

• Community Development 
Block Grant

• Emergency Solutions Grants
• Housing Opportunities for 

Persons with AIDS (HOPWA)
• HOME Investment 

Partnerships Programs

Citizen Participation Plan
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Proposed Changes
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Assessment of Performance

Community Needs Assessment Process

Criteria for Substantial Amendments
• Criteria amended to align with Department’s needs

• Shift from cyclical to a more comprehensive timeline

• Revised process of the Consolidated Annual Performance Report 

Community Needs Advisory Committee (CNAC)
• This change does not impact the ability of community to provide feedback, 

rather it expands the opportunity for feedback beyond a singular convening. 
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