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CITY OF EL PASO, TEXAS  
AGENDA SUMMARY FORM 

DEPARTMENT/COUNCIL OFFICE:  Streets & Maintenance 
AGENDA DATE:    July 21, 2026 
PUBLIC HEARING DATE: Not Applicable 
CONTACT PERSON NAME: Randy Garcia, Streets & Maintenance PHONE NUMBER: (915) 212-7005 
2nd CONTACT PERSON NAME: Claudia A. Garcia, Purchasing & Strategic Sourcing PHONE NUMBER: (915) 212-0043 
DISTRICT(S) AFFECTED: All 

AGENDA ITEM: 
Discussion and action on the request that the Director of Purchasing & Strategic Sourcing be authorized to issue Purchase 
Order(s) for solicitation 2026-0237 Caterpillar Proprietary Parts and Service to Wagner Equipment Co. the sole 
source and authorized distributor of the Caterpillar proprietary parts and service for a term of three (3) years for an estimated 
amount of $5,250,000.00. Supplier will be required to provide an updated sole source letter and affidavit each year. 

Department: 
Award to: 

Streets & Maintenance 
Wagner Equipment Co.
Aurora, CO City & State: 

Item(s): Caterpillar Proprietary Parts and Service 
Term: 3 Years 
Option Term: N/A 
Total Contract Time:  3 Years 
Annual Estimated Award: $1,750,000.00 
Term Estimated Award: $5,250,000.00 
Option Term Estimated Award: N/A 
Total Estimated Award $5,250,000.00 
Account(s) 532 – 3600 – 531210 – 37020 – P3701 (Parts) 

532 – 3600 – 531250 – 37020 – P3701 (Services) 
Funding Source(s): Internal Service Fund 
District(s): All 

Purchasing & Strategic Sourcing and Streets and Maintenance Departments recommend a non-competitive award 
under Local Government General Exemption: Section 252.022 -  
(7) a procurement of items that are available from only one source, including:

(D) captive replacement parts or components for equipment;

It is requested that the City Manager be authorized to establish the funding sources and make any necessary budget 
transfers and execute any and all documents necessary for execution of this award. 

ISSUE STATEMENT: 
City Council is asked to approve the award of a replacement contract for Caterpillar Proprietary Parts and Service. This 
contract will support the purchase of parts and service to ensure the safe, uninterrupted, cost-effective maintenance and 
servicing of heavy equipment and specialized machinery (e.g., compactors, excavators, and loaders) to maintaining strict 
equipment Up-Time & maintenance and prevent unexpected, costly breakdowns. 

It will also support a streamlined supply chain for specialized replacement parts, whether standard engine components or 
custom wear-and-tear parts for landfill machinery and equipment to assist with priority repair turnarounds and keep critical 
Landfill and solid waste collections operations running smoothly. 

BACKGROUND:  
This contract will specifically support all Landfill equipment maintenance operations consisting of a current inventory of16 
pieces of Caterpillar Heavy vehicles, equipment and machinery. 
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Contract Variance: The difference based in comparison to the previous contract is as follows: An increase of $750,000.00, 
which represents a 16.67% increase due to: 

1. Increase in the department’s annual budgeted amount from $1,500,000.00 to $1,750,000.00 in anticipation of an 
increase in repairs needed for existing vehicles, equipment, and machinery. 

 
No protest received for this requirement. 
 
COUNCIL OPTIONS:  

1. Award the contract as recommended; 
2. Deny award if Council determines such action is in the best interest of the City; 
3. Direct staff to re-solicit the procurement with revised evaluation criteria or policy direction, as permitted by law; 

or 
4. Postpone action, pending additional information. 

 
COMMITTEE REVIEW AND/OR RECOMMENDATION: 
 This item was not reviewed by a City Council committee. 
 
COMMUNITY AND STAKEHOLDER OUTREACH:  
N/A 
 
RELATED POLICIES:  

1. Procurement Sourcing Policy 
 
PRIOR COUNCIL ACTION: 
N/A 
 
LEGAL REVIEW: 
 Legal counsel reviewed as part of the Council packet 
 Legal counsel reviewed in advance of packet as individual item 
 
AMOUNT AND SOURCE OF FUNDING:   
Amount: $5,250,000.00 
Funding Source:  Internal Service Fund 
 
REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:  
Report any contributions or donations to City Council of an accumulated total of $500 or more. Report the name of the elected 
official and the amount.  
 

NAME AMOUNT ($) 
NA NA 

 
 
ATTACHMENTS: 

1. Sole Source Letter 
2. Sole Source Affidavit  

 
 
FOR MORE INFORMATION: 
 

Alondra Murillo (915) 212-7007 MurilloAX1@elpasotexas.gov  
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