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• Strategic planning sets the tone and 

direction of priorities and policy focus  

• Requires disciplined approach to align 

operations + resources 

• Both reflective and future focused 

Why this work matters
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The 
Bigger 
Picture 
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Strategic 
Alignment
Snapshot  

5



6

Approach recap  
1. Process driven 

2. Data-informed 

3. Highly engaged 

4. Action-oriented 



Adopted Mission Statement 

Why & What We Are 7

The Mission of the El Paso Women's Rights 
Commission is:

To advocate for ALL WOMEN with determination to 
uplift and protect our wellness and workplace
success by removing barriers and inequities in 
every aspect of our lives.



Adopted Vision Statement

Why & What We Are
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Setting the standard that creates a 
supportive environment for ALL WOMEN 
to thrive by advocating for our equality, 
autonomy, safety, justice, prosperity and 
overall well-being.



PART
Three →Strategic 

alignment  

9



WELLNESS 
FOCUS 

“When people feel 
good about 
themselves it helps 
them feel better 
about other areas 
of their lives and 
builds confidence."
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Part One: Overview, Began Mission and Vision 
Development (December Meeting)

Part Two: Finalized Mission and Vision, Began Priority 
Area Mapping  (January Meeting)

Part Three: Strategic Alignment (February and March 
Meetings)
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Approach recap  
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Priority Area: Wellness/Health Focus
Key Strategic Objectives 
What?
(Focus Area) 

How?
Key Policy 
Consideration(s)/Recommendation(s) 
to City Council 

Measure of Success 

Mental Health • Providing low-cost services

• Access to providers and ways to learn 

more about managing mental health

• Body Positivity

• Empowerment education for young 

women on body literacy and sexual 

health education 

• Focus on Veterans 

• Advocate for targeted programming for 

young women (i.e. as early as eight)

• Align education opportunities for 

mothers/parents alongside their 

children/young women
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Priority Area: Wellness/Health Focus
Key Strategic Objectives
Focus Area Key Policy Consideration/Recommendation 

to City Council 
Measure of Success

Access to 

competent and 

comprehensive

care

• Right to make our own health care choices

• Right to insurance

• Free/cost-efficient programs

• To see locally that medical school develops 

program covering needs of trans community 

• Full prenatal and post medical care for CoEP

employees along with free childcare

• Opportunities for paid maternity leave (including 

FMLA considerations)

• Full prenatal and post 

medical care 

• Paid family leave 

• Full realm of post-natal 

workplace support when 

they return to work 

(Lactation Rooms, etc.)

• Doctors' 

appointments,  

pediatric care
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Priority Area: Workplace
Key Strategic Objectives
Focus Area Key Policy Recommendation(s) 

to City Council 
Measure of Success 

Actionable policy 

to address gender 

wage disparity in 

El Paso

• Pay equity, career readiness and opportunity

• Existing policy review to understand and identify  

barriers for a woman to not have to choose between 

raising their children and career 

advancement/retirement 

Right sizing existing wage 

structures 

(begin with CoEP, 

encourage businesses) 

Advocate for key 

policies

• Standards of conduct and fair treatment within the 

workplace

• City employment policies, standards and other items 

(i.e. employment statistics provided to WRC in 

February, public safety---including police 

workforce/women in law enforcement)

• Menstrual leave policies
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Priority Area: Workplace

Key Strategic Objectives
Focus Area Key Policy Recommendation(s)

to City Council 
Measure of 
Success

Access and key 

information resources

• Affordable Child Care

• Development/ 

Advancement

• Promoting women-

owned businesses

• Reporting sexual 

harassment

• Recognizing many working women are also mothers, finding 

a way that makes it easier for them to do both (i.e. allowing 

them to attend performances, awards, and participate in 

schools while also providing for their families); advocate 

lactation and drop- in childcare services for working mothers

• Coaching/workshops for all women and daughters work 

alongside external partners (as early as eight years old)

• Assistance in resume writing, interviews and negotiating 

salary

• Elevating profiles of local women into key roles in our 

community

• Reviewing the system, policies, required training. Making sure 

there’s a way women can feel safe to come forward when 

there’s sexual harassment

Implementation of 

regulations focused 

on mothers

Spotlight 

partners/programs 

as a convenor  
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The Vision of the Women's Rights Commission is:
Setting the standard that creates a supportive environment for ALL WOMEN to thrive by 
advocating for our equality, autonomy, safety, justice, prosperity and overall well-being. 

Please select one to all of the following focus areas as an opportunity to provide additional 
context



Priority Area: Support ive  Environment to  Thr ive

Key Strategic Objectives 
Focus Area Key Policy Recommendation(s)

to City Council 
Measure of Success

Overall well-being 

• Increasing 

education on 

body literacy

• Programs to 

focus on the 

human 

integration of 

mind, body, 

spirit

• Educating women about burnout and how to prevent it

• Awareness at the elementary level to improve bodily 

autonomy

• Diverse women represented in program delivery  

• Body literacy education---natural rhythms, overall health, 

more in-tune with body signals and looking at what is being 

shared about body image (i.e. navigating social media) 

• Mentorships in helping young women with depression, 

anxiety, stress

• Connecting young women with successful women. 

• Being equipped with tools, for families, and contributing to 

normalizing getting help in the mental health realm 

• Mental support for women suffering through different mental 

challenges due to life experiences

Promoting mental health as 

a top priority 

• Helping young women

• Partnering with local 

school districts 

(interlocal agreements) 

related to these issues 



Priority Area: Support ive  Environment to  Thr ive

Key Strategic Objectives 
Focus Area Key Policy Recommendation(s)

to City Council 
Measure of Success

Equality Promoting equity instead of equality; custom tools 

needed to succeed. 

• Align with CPAC 

opportunities/recommendation 

• Pilot Programs 

Safety and 

Justice 

• Feeling safe at existing facilities and programs 

• Promoting safe gun storage and providing low-cost 

self defense classes/ training to all women

• Publicly available database of those convicted of 

domestic violence and those with protection order

• Justice: Protecting women who are victims of crimes 

and providing survivors with ways to share their story

• Opportunity to align this work with 

EP County 


