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AS AC
20 22-20 25
S trategic  P lan
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Mis s ion

The Animal S helter  Advis ory  Committee w ill 
advis e, s upport and advoc ate the w ellbeing of  
a ll animals  in the E l P as o c ommunity .

Vis ion

E l P as o w ill be 
the leader  in 
animal w elfare.
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K ey  Foc us  Areas
1. S upport the City  of  E l P as o’s  initiative to reac h and s us ta in a  9 0 %  or  

greater  live-releas e rate by  20 25.
2.Engage AS AC members  on bes t practices  in Animal Health, Welfare, and 

Technology  by  providing community  and s helter s upport for all animals .
3.P romote educ ation and c ommunity  engagement in Animal Health and 

W elfare.
4.R es earch and advis e on effective ordinances  and polic ies  to improve 

overall health, welfare, and s afety  for animals .
5 .W ork  in c onc ert and engage w ith animal w elfare organizations , E l P as o 

Animal S ervic es , E P V M A, and regional governmental entities  to develop 
and rec ommend proac tive and progres s ive dis eas e c ontrol meas ures .

6 .Fos ter the development and expand collaboration of partners  to meet the 
mis s ion.

7. Advanc e population s tability  prac tic es  in the c ommunity .
8 .Emergency  R es pons e with a Dis as ter Preparednes s  Plan and the 

trans ition return to normal operations .
9 .E ngage w ith City  Counc il on pr ior ities  and c onc erns  of  the AS AC.

AS AC Annual R eport 20 23

0 4

AS AC S trategic  P lan



The following are some of the through lines 
and major themes  that emerged from the 
many  convers ations  and agenda items  that 
the AS AC took up throughout 20 23. 

Hot Topic s
f rom 20 23

6 2
Agenda Items

31.75
Meeting Hours
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15
Appointees

12
Meetings

20 23 by  the N um bers :



Throughout the year, discussions on veterinary care were 
prevalent in AS AC meetings , encompas s ing a wide range of 
topics  including the pos t-COVID national s hortage of vets  and the 
role of the EPVMA, s tandards  of care in s helters , vaccination and 
s pay /neuter initiatives , and the role of veterinarians  in promoting 
res pons ible pet owners hip and regis tration. Members  actively  
engaged in dialogue to explore s trategies  for improving 
veterinary  infras tructure, inc luding certification of vets  from 
Mexico, enhancing vet care delivery  for s helter animals , and 
addres s ing vet care dis parities  among El Pas o populations .
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Promote educ ation and 
c ommunity  engagement in 
Animal Health and W elfare

W ork  in c onc ert and engage with animal 
welfare organizations , E l Pas o Animal S ervic es , 
EPVM A, and regional governmental entities  to 
develop and rec ommend proac tive and 
progres s ive dis eas e c ontrol meas ures

V eter inary  Care

R es earc h and advis e on ef fec tive 
ordinanc es  and polic ies  to 
improve overall health, welfare, 
and s afety  for animals
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Community  P rograms  
and P rac tic es
ASAC discussed the importance of programs available to the 
community  s uch as  s pay ing/neutering programs , public  education 
campaigns , and other community  interventions  to addres s  pet 
overpopulation and promote res pons ible pet owners hip. The 
Committee dis cus s ed vaccination/regis tration compliance, the 
fos ter program, T-N-R , volunteer-led microchip s canning, the 
provis ion of K itnK its  at public  locations  with partner organization 
S un City  Cats , expanding the low-cos t s pay /neuter program, and 
the efficacy  of community  return-to-owner initiatives .
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initiative to reac h and s us tain a  
9 0 %  or greater live-releas e rate 
by  20 25.

Promote educ ation and 
c ommunity  engagement in 
Animal Health and W elfare

Advanc e population s tability  
prac tic es  in the c ommunity
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R eview  of  Ordinanc es
The Committee frequently discussed the importance of 
conducting a comprehens ive review of exis ting ordinances  
related to animal welfare (Title 7 of the Munic ipal Code) to 
identify  areas  for improvement and potential policy  changes  
to enhance the protection and well-being of animals .

The AS AC dis cus s ed the expectation that the City  will 
conduct a thorough review in the coming months  and look to 
the Committee for s upport and advice throughout the 
proces s .
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Engage AS AC members  on bes t 
prac tic es  in Animal Health, 
W elfare, and Tec hnology  by  
providing c ommunity  and 
s helter s upport for a ll animals

R es earc h and advis e on ef fec tive 
ordinanc es  and polic ies  to 
improve overall health, welfare, 
and s afety  for animals

Engage with City  Counc il on 
priorities  and c onc erns  of  AS AC 
members
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Collaboration betw een 
Animal S ervic es , Loc al 
R es c ues  &  P artners
ASAC discussed the vital importance of El Paso Animal Services, 
El Pas o County  Animal Welfare, and other s takeholders  including 
local res cues  working together to develop collaborative 
approaches , enhance s helter operations , and addres s  emerging 
challenges  in animal welfare. County  Animal Welfare provided 
quarterly  updates . The Committee als o s ent a letter to res cues  
reques ting data, but had limited s ucces s . 
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Promote educ ation and 
c ommunity  engagement in 
Animal Health and W elfare

W ork  in c onc ert and engage with animal 
welfare organizations , E l Pas o Animal S ervic es , 
EPVM A, and regional governmental entities  to 
develop and rec ommend proac tive and 
progres s ive dis eas e c ontrol meas ures

Fos ter the development and 
expand c ollaboration of  
partners  to meet the mis s ion
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E nforc ement of  
B reeding Ordinanc es
Discussions on enhancing enforcement of breeding 
ordinances  included exploring s trategies  to deter 
irres pons ible breeding practices  through s tricter regulations  
and increas ed enforcement and overs ight. Committee 
members  emphas ized the importance of promoting 
compliance with animal welfare regulations  to s afeguard the 
well-being of animals  and addres s  concerns  related to illegal 
breeding and s elling of unlicens ed animals .
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P S A Campaign
ASAC encouraged the creation of a public service 
announcement (PS A) campaign to dis courage backy ard 
breeding practices  and promote pet adoption from 
s helters , emphas izing res pons ible pet owners hip.

The City  of El Pas o’s  Public  Information Office has  
filmed the PS A campaign, and it is  currently  in the 
editing proces s . The campaign centers  around the 
mes s age “Make Adoption Your Only  Option”.
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R ec ommendations
to the City  Counc il
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Drawing from the discussions documented in the meeting 
minutes  throughout 20 23, the Animal S helter Advis ory  
Committee (AS AC) has  formulated s everal s pecific  policy  
recommendations  to pres ent to the City  Council. Thes e 
recommendations  s tem from the committee's  proactive 
engagement with various  s takeholders , thorough review of 
exis ting ordinances , and concerted efforts  to addres s  
pres s ing is s ues  affecting animal welfare and public  s afety  
within the community .
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Through rigorous analysis and collaborative dialogue, ASAC 
has  identified key  areas  where policy  interventions  are 
needed to enhance the overall well-being of animals  and 
promote res pons ible pet owners hip practices . Thes e 
recommendations  reflect the committee's  commitment to 
advocating for effective polic ies  that align with its  mis s ion of 
s upporting animal welfare and advocating for the rights  and 
res pons ibilities  of companion animal owners hip.

(c ontinued)

R ec ommendations
to the City  Counc il
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By presenting these policy recommendations to the City 
Council, AS AC aims  to cataly ze meaningful action, fos ter 
collaboration among s takeholders , and effect pos itive 
change that will benefit animals , pet owners , and the broader 
community . Through ongoing dialogue and partners hip with 
c ity  offic ials , AS AC endeavors  to s hape polic ies  that reflect 
the values  and priorities  of the community  while advancing 
the caus e of animal welfare in the City  of El Pas o.

(c ontinued)

R ec ommendations
to the City  Counc il



1) M ore R obus t 
E nforc ement of  
B reeding Ordinanc es
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ASAC recommends amendments to the current 
ordinances  and/or greater enforcement of exis ting 
regulations  to bols ter enforcement mechanis ms  
concerning backy ard breeding and irres pons ible pet 
owners hip. This  includes  increas ed attention, expanded 
public  awarenes s  campaigns , and additional res ources  
for enforcement agencies  to combat harmful breeding 
practices  that produce more and more animals .



2) Inc reas e City ’s  
Inves tment in S pay  &  
N euter  P rograms
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ASAC recommends increased funding for both EPAS 
and partners hips  with local veterinary  c linics  to expand 
acces s  to low-cos t s pay /neuter s ervices . This  reques t 
aligns  with efforts  to manage the pet population, 
reduce s helter intake, and promote res pons ible pet 
owners hip. It als o addres s es  economic inequities  
affecting veterinary  acces s  acros s  El Pas o County .



3) E xpand S upport for  
P roac tive Dis eas e 
Control M eas ures
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ASAC recommends expanded initiatives to support 
proactive dis eas e control meas ures , s uch as  expanded 
vaccination programs  and dis eas e s urveillance. This  
includes  res ources  to prevent the s pread of infectious  
dis eas es  among animals  at EPAS  (which pos ed 
s ignificant challenges  in 20 23) and to mitigate the 
impact of outbreaks  on animal populations  acros s  the 
B orderland community , inc luding at partner res cues .



4 ) B roaden E f forts  to 
B r ing On Additional 
V eter inar ians  at E P AS
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ASAC recommends that the City take greater steps to 
addres s  the pos t-COVID s hortage of veterinarians , 
inc luding by  exploring options  to certify  veterinarians  
from Mexico, implementing broader and more targeted 
outreach in the veterinarian hiring proces s , and 
cons idering competitive new approaches  to attract 
veterinarians  to EPAS  where they  are s orely  needed to 
ens ure appropriate s tandards  of care.



5) Develop N ew  P ublic  
E duc ation Campaigns  
&  Adoption M es s aging
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ASAC recommends an expansion of public education 
campaigns  on res pons ible pet owners hip, animal 
welfare, and the benefits  of adopting pets  from 
s helters . This  includes  funding for PS A campaigns  in 
both traditional and new media, community  outreach 
events , and educational programs  targeting s chools , 
neighborhoods , and s ocial media platforms .



6 ) E xpedite S uc c es s ful 
Completion &  Opening 
of  W es ts ide Loc ation
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ASAC recommends that the City take all possible steps 
to expedite the adaptive reus e of the former Morehead 
Middle S chool s ite on the Wes ts ide into the new EPAS  
s helter location and prioritize the removal of animals  
from the ‘Tails  at the Times ’ temporary  s helter located 
behind City  Hall. The opening of the new facility  will 
offer s ignificant expans ion of the City ’s  total s heltering 
capacity , providing much needed decompres s ion of 
the Main EPAS  S helter, which is  over capacity .



Terry  K ebs c hull, E l P as o Animal S ervic es
M ar ibel K ar is c h, E l P as o Animal S ervic es
Adan P arra , E l P as o Animal S ervic es
Jos ette F lores , City  Attorney ’s  Of f ic e
E vy  S otelo, City  Attorney ’s  Of f ic e
Car los  Armendar iz , City  Attorney ’s  Of f ic e
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S pec ia l Thank s
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Ques tions ?
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