
2023-0539 Pro Patch Proprietary Parts 
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CITY OF EL PASO, TEXAS 
AGENDA ITEM  

DEPARTMENT HEAD’S SUMMARY FORM 

AGENDA DATE:  June 20, 2023  
PUBLIC HEARING DATE:  Not Applicable 

CONTACT PERSON(S) NAME AND PHONE NUMBER: 
Richard J. Bristol, Streets and Maintenance Director, (915) 
212-7000 K. Nicole Cote, Managing Director, (915) 212-1092

DISTRICT(S) AFFECTED:  All 

STRATEGIC GOAL: No. 7 – Enhance and Maintain the City’s Infrastructure Network 

SUBGOAL: 7.2 - Improve competitiveness through infrastructure improvements impacting the 
quality of life  

SUBJECT: 
Discussion and action on the request that the Managing Director of Purchasing & Strategic Sourcing 
Department be authorized to issue Purchase Order(s) to H.D. Industries, Inc., the sole and authorized 
distributor for the 2023-0539 Pro Patch Proprietary Parts, for a term of three (3) years for an estimated amount 
of $120,000.00, with a stipulation that H.D. Industries, Inc. provides an updated sole source letter and affidavit 
each year. 

BACKGROUND / DISCUSSION: 
This contract will allow for the purchase of all parts for the Pro Patch Asphalt Pothole Patcher used by the 
Streets and Maintenance Department.   

SELECTION SUMMARY: 
General Exemption under Texas Local Government Code Section 252.022 Part 7 (A) items that are available 
from only one source because of patents, copyrights, secret processes, or natural monopolies. H.D. Industries, 
Inc. is the sole manufacturer and distributor of Pro Patch proprietary parts necessary to ensure compliance with 
original manufacturer standards. 

CONTRACT VARIANCE:  
The difference based in comparison to the previous contract is as follows: An increase of $20,000.00 per year, 
which represents a 33.33% increase due to increased parts prices. 

PROTEST 
N/A 

PRIOR COUNCIL ACTION: 
N/A 

AMOUNT AND SOURCE OF FUNDING: 
Amount: $120,000.00 
Funding Source: Internal Service Fund 
Account: 532 – 3600 – 531210 – 37020 – P3701 (Parts) 





 
 

COUNCIL PROJECT FORM 
(SOLE SOURCE) 

 
*****************************************POSTING LANGUAGE BELOW******************************************* 

        

Please place the following item on the REGULAR agenda for the Council Meeting of June 20, 2023. 

 Strategic Goal 7: Enhance and Sustain El Paso’s Infrastructure Network 

The linkage to the strategic plan is subsection 7.2 – Improve Competitiveness Through Infrastructure 
Improvements Impacting the Quality of Life.   
 
 Award Summary: 
 
Discussion and action on the request that the Managing Director of Purchasing & Strategic Sourcing 
Department be authorized to issue Purchase Order(s) to H.D. Industries, Inc., the sole and authorized 
distributor for the 2023-0539 Pro Patch Proprietary Parts, for a term of three (3) years for an estimated 
amount of $120,000.00, with a stipulation that H.D. Industries, Inc. provides an updated sole source letter 
and affidavit each year. This contract will allow for the purchase of all parts for the Pro Patch Asphalt Pothole 
Patcher used by the Streets and Maintenance Department. 
 
Contract Variance: 
 
The difference based in comparison to the previous contract is as follows: An increase of $20,000.00 per 
year, which represents a 33.33% increase due to increased parts prices. 
 

Department: Streets and Maintenance 
Award To: H.D. Industries, Inc. 
 Jacksonville, TX  
Initial Term: 3 Years 
Annual Estimated Amount: $40,000.00 
Total Estimated Amount:  $120,000.00 
Account No.: 532 – 3600 – 531210 – 37020 – P3701 (Parts) 
Funding Source: Internal Service Fund 
District(s): All 

 
This is a Sole Source contract in accordance with Texas Local Government Code 252.022(a)(7)(a). 
 
The Purchasing & Strategic Sourcing and Streets and Maintenance Departments recommend award as 
indicated to H.D. Industries, Inc., the sole and authorized distributor. 

 
 
********************************************ADDITIONAL INFO BELOW********************************************* 
 





H.D. Industries, Inc.
Pro-Patch Pothole Patcher 

P.O. Box 8250 / Jacksonville, TX 75766 / (903) 586-6126 / www.pro-patch.com 

April 27, 2023 

To whom it may concern: 

H.D. Industries, Inc. is the sole manufacturer of the Pro-Patch Asphalt Pothole Patcher, and all
related equipment parts.  We are the sole source and distributor for the Pro-Patch parts and we
have the exclusive territory for the state of Texas.

Features include: 

Dry Radiant Heat System, U.S. Patent# 5988935 
• The body has a dry radiant heat chamber heated by 2 each 150,000 BTU retort tube

propane burners with vertical exhaust stacks.

Exhaust Stack Dampener system, U.S. Patent# 6681761 
• Exhaust stacks have an automatic electronic dampener that opens when burners are

fired and closes when burners shut off to prevent heat loss.

Hydraulic Door safety System, U.S. Patent# 7037034 
• Hydraulic valve has an internal or external safety design that will protect the operator

by not allowing the screw conveyor or asphalt agitator to operate when the doors are
open.

Emulsion Rejuvenation System, US Patent# 16597547 
• The tank is equipped with and automatic rejuvenation system, that will help keep the

emulsion oil from separating which will prevent pump and lines from clogging up and
eliminate sludge and build-up in the tank.

Heat Riser Plates, US Patent# 10676877 
• The Asphalt Heat Riser Plates are thermostat controlled, low density 500 watt heat riser

plates that run parallel in the upper part of the asphalt hopper to keep the entire load of
asphalt hot and eliminate bridging.

For any further information, please call me at (903) 586-6126 or visit our web site at 
www.pro-patch.com. 

Harold Dillingham 
President 

http://www.pro-patch.com/



