CITY OF EL PASO, TEXAS EP

AGENDA ITEM TX

DEPARTMENT HEAD’S SUMMARY FORM

DEPARTMENT: Capital Improvement
AGENDA DATE: 1/21/25

PUBLIC HEARING DATE:

CONTACT PERSON NAME: Valeria Aguirre Holguin PHONE NUMBER: 915 525 0361
DISTRICT(S) AFFECTED: District 8

STRATEGIC GOAL.:

1. Cultivate an Environment Conducive to Strong Economic Development
7. Enhance and Sustain El Paso's Infraestructure Network

SUBGOAL.:

SUBJECT:

A resolution that the City of El Paso City Council authorizes the submission of an application to the U.S. Department of Transportation (USDOT)
Fiscal-Year 2025 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant program for the El Paso Central Business District (CBD)
Phase IV requesting funds in the amount of $21,917,993 with no match required from the City.

The estimated cost of $21,917,993 entails 1.8-mile roadway reconstruction and parkway improvements project in Downtown El Paso. The El Paso CBD IV
Project scope of work is based on multiple studies and final engineering design documents including sidewalks, storm sewers, curbs and gutters, ADA
improvements, bicycle improvements, driveways, traffic signals, lighting, signing, and striping, and landscaping and irrigation improvements.
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BACKGROUND /DISCUSSION:

No City matching dollars are required for this round of RAISE application because the project is located in Census Tracts
considered Areas of Persistent Poverty (AOPP) and Historically-Disadvantaged Communities (HDC). The estimated cost is
$21,917,993.00 to complete the project as described in detail in the application packet. This project has previously been
approved by City Council for submission of grant application that was not awarded.

COMMUNITY AND STAKEHOLDER OUTREACH:

Virtual public hearings occurred on July 23, 2020 and August 7, 2020. Notices were posted and distributed among the
community. Elected officials were notified and invited to participate. Evidence and outcomes are included in the application
packet.

PRIOR COUNCIL ACTION:

On January 30th, 2024 the City of El Paso authorized the submission of applications to the U.S.Department of
Transportation (USDOT) Fiscal-Year 2024 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant
program for the following projects: El Paso Central Business District (CBD) Phase IV Project, the Montana Brio Extension
Feasibility Study, and the Equity Mobility Plan.

The latter two projects received the award, therefore staff is requesting authorization to resubmit the first one (CBD IV).

AMOUNT AND SOURCE OF FUNDING:

No City funding required for a match.

REPORTING OF CONTRIBUTION OR DONATION TO CITY COUNCIL:

N/A

NAME AMOUNT (9)
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RESOLUTION
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL PASO:

THAT the City of El Paso City Council authorizes the submission of an application to the
U.S. Department of Transportation (USDOT) Fiscal-Year 2025 Rebuilding American
Infrastructure with Sustainability and Equity (RAISE) grant program for the El Paso Central
Business District (CBD) Phase IV requesting funds in the amount of $21,917,993 with no match
required from the City;

THAT the City Manager, or designee, is authorized to sign any documents necessary for
the proper submission of the Application;

THAT the City Manager, or designee, is authorized to sign any documents necessary to
accept a grant resulting from the Application, after consultation with the City Attorney’s Office;

THAT the City Manager, or designee, is authorized to sign any documents related to a
grant resulting from the Application, including, but not limited to, revisions to the project scope
of work, revisions that increase, decrease or de-obligate program funds, revisions to the operation
plan, and documents to reject, amend, correct, and/or terminate the grant; and

THAT the City Manager, or designee, is authorized to explore funding sources and
partnerships that leverage the strength of the Application and any grant resulting from the
Application.

APPROVED this day of 2025.

CITY OF EL PASO:

Renard U. Johnson
ATTEST: Mayor

Laura D. Prine
City Clerk

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
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Jwin S. GonZalez V Joaquin Rodriguez

Senior Assistant City Attorney Grant Funded Programs Director

Capital Improvement Department
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